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Agile




Agile Manifesto

Jednotlivci a interakce pred procesy a nastroji
Fungujici software pred vycerpavajici dokumentaci
Spoluprace se zakaznikem pred vyjednavanim o smlouve

Reagovani na zmeny pred dodrzovanim planu

http.//www.agilemanifesto.org/



Scrum

Time-boxing

* VSe je Casove ohranicené

«  Sprinty
Samoorganizujici se tymy

« Samostatné, zodpovedné, plnohodnotné
Vydatelny kod

*Na konci Sprintu je produkt pripraveny

na vydani




Scrum role - Product owner
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Scrum role - DEV team
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Scrum role - ScrumMaster
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DEEP Backlog 10 PO LIST:
- Detailed Appropriately @S UJFF | NeeD 10 DO
. Estimated & STUFF | WaNT 10 DO
. Emergent (& STUFF | SHOULD DO
*  Prioritized @ MOrE STUFF

) exTra STUFF

& BONUS STUFF

& T00 MUCH STUFF!

www.stacyboegem.com




User stories

 Jako uzivatel chci poslat email vice lidem soucasnée

« Sekretarka muze poslat soucasné e-mail vsem pracovnikdm v ceské pobocce

AS A <type of user>,
| WANT <some goal>
SO THAT <some reason >



User stories — nejcastejsi chyby

- Story manie

* Inkognito uzivatel

- Zaména uzivatele a zakaznika

Prilis hodné nebo naopak prilis malo detailt

*  Product owner pise US sam, pak je pouze predlozi tymu

US1t: Jako CopyWriter chci, aby se e-mail prejmenoval na email, protoze prvni tvar je nespravny.
Us2: Jako sekretarka chci odeslat e-mail.
US3: Jako sekretarka chci odeslat e-mail, ktery bude mit predmet, text, prilohu a do kterého se automaticky

vlozi podpis s odkazem na aktualni firemni kampan s obrazkem, ktery se bude nacitat automaticky.



User stories - postup

« Zacnéte s uzivatelem — USER story
 Predstavte si sami sebe v roli Uzivatele
« Tvorte US spolecné — PO a tym

* Snazte se psat US co nejjednoduseji

* Doplnte Akceptacni kritéria

« Méjte na pameti, ze US jsou nastrojem pro komunikaci



SNOI

All issues

MVC Dancing Goat  |d
building guide

MVC Macro resolving |
MVC Scaffolding [~ |
MVC Product catalog |4

Related pages [~ |

MVC Media libraries |

Continuous [~ |
Integration

Reduce Web Paris |4

Refactoring Doc API R4

|
MVC API [~ |
MVC Core [~ |

Functionality

17/5ep/15 10236 AM - 22/5ep/15 10:36 AM

I Ll ) 5442400 Remove CMSApp_MVC from SLN
I L @ Sh-2747 MVC settings
I Ll ) S+4-3585 Create and publish NuGet packages

I Ll @ Sh4-3588 Provide MVC integration as features

I Il () CIM-3586 Specify the development and publishing process after the release | 9.0 CM2 | R85 e

I Ll ¥ Sh2840 MVC site structure best practices
I Ll @ ch4-3745 External site property

I Ll @ CM-3746 MVC blank site package

I Ll @ Sh-3752 Hide MVC irrelevant seftings

I Ll @) Sh-3750 Single objects on Dashboard

I I & CIM-4652 Provide Kentico SQL debug information in Glimpse

~ CM1 backlog 22 [ssues

Linked pages

[Gocw?) IS @
XA Eitng Uszviiy ] A

EGISYFIY Best Practices |
EXKeYA Editing Usabilty i}

Start Sprint

Linked pages
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Q QUICK FILTERS:

I Il @ CM-4671 Structured product listings
I & @ CM-4800 SPIKE: Consistent Ul

I Ll @ CM-4672 Consistent Ul

I & @ CM-4801 SPIKE: Product detail

I il @ CM-4673 Product detail

I Ll @ CM-4674 Strongly typed product representation

I LI @ CM-4675 Product filter

I Ll @ CM-4676 Product full-text search

I b @ CM-4305 SPIKE ACL standard support

I L @ CM-3754 ACL standard support

I L @ CMm-3119 Site

I L @ CM-3124 Media libraries

I L @ CM-3120 Workflow

I L @ CM-3116 Page aliases

I Ll @ CM-3716 Message boards

I L @ CMm-3725 Polls

I L @ CM-3727 Web part layouts

I L @ CM-2957 Page template code name
I Ll @ CM-3656 Subtree / Filters

I L @ CM-3110 Page version data
B

G vc Proouct cataiog JE2
G C Proouct cataiog R
G 1C Product caaiog N
[Continuous integrat
[Continuous inegrat_ LRI
[Continuous integrat_J
[Coniinous integrat.
[Coniinuous integrat. X
[Continuous integratJX
[Coniinuous itegrat. =

o = )

o4 =0 M
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Content management / CM-4673 ses
Product detail

Estimate: 8

Description

Developer creates product detail page to provide customers more detail about each
product.

Accept criteria

= All products have detail view available

= Details of disabled products are not available

= Product detail page shows localized product name and description, product
image, price (from SKUPrice field - no calculation involved for now)

= Preview and Live site button directs to detail page

= URLs of product details are human-readable and SEO-friendly

= Best practices for product SEO-friendly URLS are documented

= Avoid potentially huge switch in heterogeneous product listings when constructing

detail URL
Comments
Comment
There are no comments
Attachments
Aftach Files

There are no attachments
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Pravidla

*  Vybereme Etalon a dohodneme se na jeho velikosti

*  Bereme postupné US a hlasujeme o jejich velikosti

- Presna shoda - zapiseme velikost

- Dvé sousedni hodnoty - zapiseme vetsi
 Jinak diskutujeme v tymu velikost a hlasujeme znova

* Po trech neuspeéesnych hlasovanich vezmeme nejvétsi hodnotu

« Odhady porovnavame mezi sebou i vUici Etalonu

* https://www.youtube.com/watch?v=0FbnCWWg NY



https://www.youtube.com/watch?v=0FbnCWWg_NY

Planning poker - Stupnice

Stupnice
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Prvni kolo




Druheé kolo




Treti kolo




Sprint

Input from End-Users, Product
Customers, Team and Meeti
Backlog ng and
m‘lsIT“"’ Refinement Artifacts Update
Product Owner Team """'
: R Review
K —— "‘.\ Team Selects |\ ———
: ) pomitte ) ) i
> / CommitToDoe / S
*.—(‘L ,/ BySprintsEnd /| : Potentially
& , /I B== No Changes pable Produ
. i ; . Ship ct
: Sprint Planning  Sprint in Duration or Goal Increment
. Meeting Backlog
— < (Parts One and Two) """'
Product

Backlog e -



WebPro Kanban
Kanban board

QUICK FILTERS:

172 To Do

* Ad-hoc issues 1issue
~ Sprint 5 issues

WP-924

Localizable Form &
Finish page

2

» Ir

WP-923

Track all users by
Kentico Web
Analytics

New kentico.com

0.5

«Tr

* Security bug 1 issue

~ Bugs 4 issues

WEB-424
H

¥ Odd behavior of
Partner Portal

None

WEB-433
:

¥ Devnet - Problem s
tagmi v nazve bugu

MNone

Hide closed issues

3 In Progress

« M

« =

Only My Issues

Recently Updated

2 Waiting

WP-778 ’
MEGA selector -

min version

Ul Framework

8

WP-792
Customers overview . .
redesign

8

i wEB-428

{9 Logic captcha isn't
waorking properly on
devnet

MNone

3 Ready for Review

¥

L wP-836

Web Site Reference
General Description

New kentico.com

5

»
-

0 Ready for UX review

0 Testing

0 Deploy



Sprinty
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Scrum Team incl. @

product owner Product

Users, customers iIncrement
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Daily Scrum

* 15-ti minutovy stand-up meeting
* Stejné misto / stejny cas

* Tri zakladni otazky

 Sync lidi v tymu

 Plan pro dalsich 24 hodin

* Inspekce toho, co bylo dokonceno

* Predpoved co budeme delat dale







3 otazky

1. Na cem jsem pracoval vCera?
2. Na cem budu pracovat dnes?

3. Je néco co me brzdi nebo s ¢im mam problém?



m Daily Scrum — nejcastéjsi chyby

OV 5

Nejcastejsi chyby

- Clenové tymu neposlouchaji ostatni

- Clenové tymu Daily bojkotuji

 Daily trva vice jak 15min

« Tym ,reportuje” SM nebo PO

« Tym je zavisly na prfitomnosti SM

« ,Plan” neni tymovy ale pouze individualni

» Lidé nevedi na cem pracovat

- Clenové tymu hovofi o nerelevantnich vécech

» Daily se ucastni management a trackuje postup

« Odpovedi nejsou konkrétni — ,Pracoval jsem. Budu pracovat.”



O 9

Nejcastejsi chyby

- Clenové tymu neposlouchaji ostatni

- Clenové tymu Daily bojkotuiji

 Daily trva vice jak 15min

« Tym ,reportuje” SM nebo PO

« Tym je zavisly na pritomnosti SM

« ,Plan” neni tymovy ale pouze individualni

» Lidé nevedi na cem pracovat

- Clenové tymu hovofi o nerelevantnich vécech

« Dalily se ucastni management a trackuje postup

« Odpovedi nejsou konkrétni — ,Pracoval jsem. Budu pracovat.”




P

1.

riklady

VCera jsem prisel do prace na 8:00, potom jsem si varil caj, resil ten probléem s Ondrou a pak sel

domd. Dneska budu ten problém resit dale.

Opravil jsem Bug na Trackovani kontaktl a ted’ se vrhnu na testovani US ohledné Kampani.

Zapomneél jsem jeste rict, ze mam zitra dovolenou.

Opravuji Bugy, budu v tom dnes pokracovat, zadny problém.

Ja jsem dokoncil US tykajici se Email engine, poprosil bych nekoho z Vas o review. Odpoledne si

vyberu IT a budu se vénovat Performance. Pokud mi zbyde cas, vezmu si prioritni Bug.



Review

Input from End-Users,
Customers, Team and
Other Stakeholders

L
i fititit

Product Owner Team
_;—— oy \\ Team Selects ‘\\
) F.Q ) How Much To \
-:_ SR, — CommitToDo /
& / By Sprint's End /
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- Meeting
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Retrospektiva
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Otazky




