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OWN THE NEW NOW



< redhat How to achieve it

GTD ( Getting Things Done ) \/

@

Pomodoro technique

Popcorn technique 6‘/



- redhat / GTD : Before we start

Don't panic, it is not complicated

Tasks have no priority
Only four steps to follow

Valid both for work and personal life



- redhat / GTD : The four steps

Collect all the information

Processing
Organization

Doing and reviewing



v redhat / GTD . COIIeCt Process Organize Do &Review

Capture ideas, task, anything you have to do

All the information goes to a place called Inbox
As soon you capture an idea, put it in the Inbox

No more steps needed



U redhat / GTD = Collect PTOCESS Organize Do &Review

Take the items out of the Inbox

Is it actionable ?
Always apply the “ 2 minutes rule ”

Do it twice a day



U redhat / GTD . Collect Process Organize Do &Review

Assign all the tasks created before

Next / ToDo
Project

Waiting

XOWZ —

Someday




U redhat / GTD . Collect Process Organize DO &ReVieW

Check the status of the tasks and projects

At least once a day
Change the state, move the tasks

This ensures the success of the method



X~ redhat \/ GTD : How do this apply to Red Hat



X~ redhat \/ GTD : How do this apply to Red Hat

Inbox
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W redhat \/ GTD : How do this apply to Red Hat

Inbox ==> My plate, Email, Telephone
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W redhat \/ GTD : How do this apply to Red Hat

Inbox ==> My plate, Email, Telephone

ToDo
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W redhat \/ GTD : How do this apply to Red Hat

Inbox ==> My plate, Email, Telephone

ToDo = > 3S
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X~ redhat \/ GTD : How do this apply to Red Hat

Inbox ==> My plate, Email, Telephone

ToDo = > 3S

Project
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X~ redhat \/ GTD : How do this apply to Red Hat

Inbox ==> My plate, Email, Telephone

ToDo = > 3S

Project “ > KCS, Training
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X~ redhat \/ GTD : How do this apply to Red Hat

Inbox ==> My plate, Email, Telephone

ToDo = > 3S

Project “ > KCS, Training

Waiting
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X~ redhat \/ GTD : How do this apply to Red Hat

Inbox =
ToDo =
Project =

Waiting —>

My plate, Email, Telephone

3S

KCS, Training

WoCollab, Backlog
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X~ redhat \/ GTD : How do this apply to Red Hat

Inbox ==> My plate, Email, Telephone
ToDo > 3S

Project “ > KCS, Training
Waiting “> WoCollab, WoCust > 14 days

Someday
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< redhat

Inbox

ToDo
Project
Waiting

Someday

PiLl

\/ GTD : How do this apply to Red Hat

My plate, Email, Telephone

3S

KCS, Training
WoCollab, WoCust > 14 days

RFE, PDT
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< redhat

Hew Case TJ

Action
Edit]
Edit]
Edit]
Edit]
Edit]
Edit|
Edit]
Edit]
Edit]
Edit]
Edit]
Edit]
Edit]
Edit]
Edit]
Edit]
Edit]
Edit]
Edit]
Edit]

Case Hu...
00617214
00624710
00337411

00529183

\/ GTD : How do this apply to Red Hat

Our situation at first time in the morning

SBT +

-52,933
-3,593
-2,351
417
-57

32
102
242
362
463
1,113
1,461
8,739
11,656
11,694
21,699
24,634
42,277

Severity

3 (Morm...

2 (High)
2 (High)
2 (High)

3 (Morm...
3 (Morm...

1 (Urgent)
2 (High)
4 (Low)
2 (High)

3 (Morm...
3 (Morm...

2 (High)
2 (High)
2 (High)
2 (High)

3 (Morm...

4 (Low)

3 (Morm...

4 (Low)

St..

Mo
fes
fes
Mo
Mo
Yes
Mo
Mo
Mo
Mo
Mo
Mo
fes
Mo
Mo
Mo
fes
fes
Yes

Yes

Subject

Eroblema en cluster de 5 nodos

degnsisl: server hung
EDE locking issue
snmpd[lE457]: Beceived bad msallD

bug - missing line in "less"

Servers (ca3sz2prwas0Ll/02) Become Unresponsive

VLA over Bonded devices issue

Senver Hanged

Usar el beeperde un sistema con caracteres de escape en la salida esta. ..

Senvidor no responde al poner hypenvisor en maintenance

Console Disconnected
[BZ] Performance deqradation (%50 in BMX driver
Probléme avec kernel 2.6.18-308.1.1.el5

Problema con Bonding

Initial 'emptyarchive' page contains hostname rather urlhost in listinfo pag. ..

AMOP object synchronization when a new node is joining the cluster is req...

[EFE] Backport of srem to rhel 5.7

Mo /dewdsp due to missing snd_pem_oss

[EFE] Add currency report as a spacewalk report

Stas

Waiting on Red Hat
Closed

Waiting on Fed Hat
Waiting on Red Hat
Waiting on Red Hat
Waiting on Red Hat
Waiting on Red Hat
Waiting on Red Hat
Waiting on Red Hat
Waiting on Red Hat
Waiting on Red Hat
Waiting on Red Hat
Waiting on Red Hat
Waiting on Red Hat
Waiting on Red Hat
Waiting on Fed Hat
Waiting on Red Hat
Waiting on Red Hat
Waiting on Red Hat
Waiting on Red Hat

Internal Stats

Waiting on Owner
Waiting on Owner
Waiting on PM

Waiting on Owner
Waiting on Owner
Waiting on Owner
Waiting on Owner
Waiting on Owner
Waiting on Owner
Waiting on Owner

Waiting on Owner

Waiting on Collaho. ..
Waiting on Collabo. ..

Waiting on Engine. ..

Waiting on PM

Waiting on Owner

Waiting on Engine. ..

Waiting on PM

Waiting on Engine. ..

Waiting on PM

SBR Group
Clusterha

Base OS; Kemnel
Deslkdop

Base OS

Base OS
Metworking
MNetworking
Base OS5

Kernel
Virtualization
Clusterha
Virtualization
Kernel; Metworking
Kernel

Kernel

Base 0S5

MRG

Base OS

Kernel

SysMogmt

Start of my day : Grab a FTS, Clear of Backlog,

KCS on closed tickets, review the tickets

20



Edit|
Edit|
Edit|
Edit|
Edit]|
Edit|

00624746
00610548
00620014
00624750
00595376
00568027

redhat

32
102
242
362
463
1,113

2 (High)
4 (Low)
2 (High)

3 (Korm. .
3 (Korm. .

2 (High)

After 20 minutes :

o Senver Handed Waiting on Red Hat
o Usarel beeperde un sisterna con caracteres de escape enla salida esta... Waiting on Red Hat
o Semvidor no responde al poner hypenvisor en maintenance Waiting on Red Hat
o Fedhat cluster 2 node Waiting on Red Hat
o Console Disconnected Waiting on Red Hat
Yes [BI] Performance dedradation (%si) in BRX driver Waiting on Red Hat

\/ GTD : How do this apply to Red Hat

Waiting on Owner
Waiting on Owner
Waiting on Owner
Waiting on Owner
Waiting on Collabo. ..

Waiting on Collabo...

Our workload has been reduced by 50%

| feel less stressed

| can do more

Get rid of the fear of the unknown

Base 05
Kermel
Wirtualization
Clusterha
Wirtualization

Kermel, Metwarking
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kN REIMIN ./ GTD : Alittle help

projects ] <::|
project plans] ED

trash
is this [ someday/maybe
actionable? I

reference

yes

what’s

the next
action? will take Iess es
than 2’ ? y

delegate it

4

waiting ]

gtd workfllow

designed by anabubula..

defer it

4 3

[ calendar

] | nextactions |




NG IETN /' GTD : Alittle help
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<« redhat v/ GTD : Tools

Pen & Paper
Zim ij:
Evernote q EVERNOTE

Email client /| Remember the Milk, etc
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0800

10:00

11:00

1z:00

13:00

14:00

15:00

1600

1700

18:00

19:00

20:00

2100

22:00

[u}

8:00 - 16:20

Work

17:

Sh

00 - 18:00

opping

08:00 - 1&:30
Work

17:00 — 18:00
Laundry

19:30 — 21:00
Stucly

2100 — 22:00
Dinner

20:30 — 21:30
Dinner

Not this way

02:00 - 16:20
Work

) — 1800
Beers with friencs

Study

17:00 — 18:00
Shopping

19:30 — 21:00
Doctor's Appointment

12:30 — 21:00
Cinema

21:00 — 22:00
Dinner

21:00 — 22:00
Dinner
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< redhat Calendar

08:00|08:00 - 16:30 08:00 - 16:30 08:00 - 16:30 02:00 - 16:30
Work Work Work Work
09:00
10:00
11:00
12:00
13:00
14:00
15:00

16:00

1700 700 — 18:00

17:
Beers with friends

18:00

18:30 - 21:00

Cinema
18:00

19:30 - 21:00

20:00 Doctor's Appointment

21:00
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- redhat @ Pomodoro Technique

The problem we are facing

Creativity
Atention
Solutions

.. ldeas
' Intensity

Clear mind

Speed
Reaesults

Working without stopping




<« redhat @ Pomodoro Technique

Can be used for any kind of task

Uses time as a valuable ally
Boost motivation and keep it constant

Improves your work or study process
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- redhat @ What is a Pomodoro ?

Period of time we use to work ( 25 min)

It is indivisible
Join tasks to fill up a pomodoro

Divide task if it takes more than 5 pomodoros
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What happens when it ends ?

< redhat

Stop working on that task

Have a short break ( 5 min)
Relax, do one 2 minutes task ...

It is mandatory
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- redhat W) After the short break

Start another Pomodoro

Follow the cycle to complete 4 Pomodoros
Then have a long break ( 15-20 min )

Start again !
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< redhat

Physical Pomodoro

PomoDroido

Pomodoro Timer

MNo Completed Sessi

Options

Reset Counts and Timer

Away From Desk

Control Presence Status oN
Show Dialog M OoN

Sound Notifications ON
Pomodoro Duration 25 minutes
Y

Short Break Duration 5 minutes
e

Long Break Duration 15 minutes
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X~ redhat 8.~ Popcorn Technique

For the tasks we don't want to start

Work on the task for only 5 minutes
Then decide if you want to continue or switch

It works 1!
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< redhat Resources

GTD
http:/lwww.davidco.com
http://lwww.gtdtimes.com/
http://lanabubula.com/files/GTDclouds_1920 wide.jpg
http:/Ibit.ly/legKIp
http:/lwww.evernote.com
http://zim-wiki.org

Pomodoro
http:/lIwww.pomodorotechnique.com
https:/lextensions.gnome.orgl/extension/53/pomodoro/
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- redhat Questions
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