
Format
Introduction of the guest and the topic

First three kick-off questions are with the moderator

The rest of the show is all yours - ask questions on video and chat

All participants must have their cameras turned on



Managing in Reality

Virtual Experience, Fall 2020
Misa Kozinova and guests



Let’s run some introductions

Misa

20 years of leadership experience in IT

Coach, Coaches’ Teacher 

Passionate hiker

Jakub

Entrepreneur since high school

Founder of several Startups

Most recently GroundCom.space

Passionate about aviation

And you! Go to www.menti.com 43 78 74 5

https://www.linkedin.com/in/misa-kozinova-34044a2/
http://www.misakozinova.com
https://www.linkedin.com/in/jakublajmon/
https://groundcom.space/


And Start With Purpose

www.menti.com 83 77 72 4 www.menti.com 38 48 64 0



Draft of Topics
How to start and grow your own business 

Lessons from startup falls and rises

How to motivate people in tech

How to move from chaos to predictive - from Startup to Scaleup

Management and Technology - two different worlds?

Managing by Objectives in Service Delivery Organizations

 



Confirmed guests TBC
VP of Engineering Kiwi.com

VP of Platform Engineering Kiwi.com

Product Manager Kiwi.com

Chief People Officer Slido.com

Chief Executive Officer Safetica

Ex Director of Red Hat Czech

 

HR Business Partner Konica Minolta

Ex Service Excellence Manager IBM

Finance Director Mews

Chief x Officer Mews 

Suggestions? Shoot me an email

 



Completion Criteria 

1
Entry form submitted by October 15th 

https://www.surveymonkey.com/r/97QLRB
Y

2
Feedback forms submitted for every 
lecture within 7 days - watch out for links 
in your mailbox

3
Active participation with camera on 

Come only if you want to participate, 
otherwise just watch the recording and 
submit the feedback form

4
Final thesis: How will I use the key ideas 
learned in my future job

At least 5 key take-aways (min 500 
words, max 1000 words)

https://www.surveymonkey.com/r/97QLRBY
https://www.surveymonkey.com/r/97QLRBY

