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Loss of motivation



Praise your employees

● Money and benefits are often not a long-term motivation.



Respect and support employees

● Listen to employees and let them share their opinions and ideas.
● Ask how they are doing and if you can help them with anything.



Promote sincerity and be transparent

● One of the effective ways to motivate employees is freedom.
● Try to prove that you are interested in opinions and complaints.
● Be transparent, and don't be afraid to tell employees about investments, 

internal structure, and other internal matters.



Let your team plan their work

● People love freedom. 
● We are directly looking for the opportunity to control our time and energy.
● Give your employees the basic rules and goals you want to achieve.
● Make a plan, but leave specific steps cleanly to the team and individual 

employees.



Allow them to learn and grow personally.

● Give people the opportunity to choose courses, workshops or meetings with 
people in the field.



Thank you for your attention.



Resources

https://www.podnikatel.cz/clanky/sestavit-dobry-tym-je-alchymie-tady-je-par-do
poruceni-jak-na-to/

https://blog.bonus.ly/how-to-overcome-lack-of-motivation/

https://radikalniuprimnost.cz/akce/radikalni-uprimnost/2021-10-30/

https://www.idnes.cz/zpravy/domaci/multisport-karta-sport-cviceni-policie-podv
od.A180911_174317_domaci_bja
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