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1.

What are two reasons for social
psychologists’ focus on biases in
person perception?

2.

How does the process of attribution
contribute to person perception?

3.

498 Part 7 The Person in a World of People

According to the logic outlined by
Kelley, when should an attribution be
made to the person and when should it
be made to the situation?

are often remarkably accurate and quick at assessing others” personaliti
serving their behavior (Ambady & others, 1995; Funder, 1995).

Yet, as Heider himself pointed out, the accuracy of our judgments.
sometimes suffers from certain consistent mistakes, or biases. These bia
most often when we are not using our full mental resources, or have o
information with which to reason, or have anconscious motives for rea
ticular conclusions. Such biases interest social psychologists for two reason
they provide clues about the mental processes that contribute to accurate
inaccurate perceptions and judgments. In this regard, social psychologi
in biases is analogous to perceptual psychologists’ interest in visual illusions
(as discussed in Chapter 8) provide clues to understanding normal, accu
perception. Second, an understanding of bias can promote social justic
fying and teaching others to recognize psychological tendencies that con
prejudice and unfair treatment of people, social psychologists can help im

social world.

Forming Impressions About People from Their Behavi

Actions are directly observable and thoughts are not. Therefore, o
about the personalities of people we encounter must be based primarily.on
observe of their actions. As “naive psychologists” we intuitively, in our v
periences, form impressions of people’s personalities on the basis of thet
For example, if a new acquaintance smiles at you, you do not simply re
fact that she smiled; rather, you interpret the smile in terms of its meanin,
that interpretation to infer something about her personality. Depending on
text and any prior information you have about her, you might decide that
represents friendliness, or smugness, or guile. What you carry away fro
counter is not so much a memory that the person smiled as a memory th
friendly, smug, or deceitful. That memory is added to your growing imp;
her and may affect your future interactions .with her.

Any such judgment about another person is, in essence, a claim abou
don. Tt is an implicit claim that the person’s behavior is caused in part
more or less permanent characteristic of the person, such as friendliness

( fulness. In normal English usage, any claim about causation is called an a1

In the study of person perception, an attribution is any claim about th
someone’s behavior. As Heider (1958) pointed out, a major problem i
someone’s personality on the basis of his or her action is that of determinin
gree to which the action truly represents something unique and lasting
person of, instead, represents a normal human response to a particular situ

set of circumstances.

The Logic of Attributing Behavior to the Person or the Situatio

If you see a man running and screaming and then see that a tiger is chasing
might logically attribute his fear to the situation rather than to any special as
his personality; almost anyone would be afraid of a loose and charging &
build a useful picture of a person on the basis of the person’s actions, you i
cide which actions imply something unique about the person and whic
would be expected of anyone under similar circumstances. Heider noted tha
behavior is cleatly appropriate to the environmental situation, people comm
tribute the behavior to the situation rather than to the behaving person’s pers
Tn line with Heider’s general ideas about attributions, Harold Kelley
11973) deve\ls;ped a logical model for judging whether a particular action sh
" attributed to some characteristic of the acting person or to something ab
" immediate environment. The essence of the model is that the perceiver coi
three questions in making an attribution: (1) Does this person regularly behay
way in this situation? (2) Do many other people regularly behave this way i
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Part 7 The Person in a World of People

act. We might develop quite different impressions of the same person if we saw
or her in out-of-role situations. In an experiment demonstrating this effect of 10
Ronald TTumphrey (1985) set up a simulated corporate office and randomly
signed some volunteer subjects to the role of manager and others to that of ¢l
The managers were given interesting tasks and responsibilities, and the clerks
given routine, boring tasks. At the end of the study, the subjects rated various
pects of the personalities of all subjects, including themselves. Compared wi
those in the clerk role, those in the manager role were judged by others more ¢
itively; they were rated higher in leadership, intelligence, assertiveness, supportiy
ness, and likelihood of future success. In keeping with the person bias, the subje
apparently ignored the fact that the role assignment, which they knew was ra
had allowed one group to manifest characteristics that the other group coul
The bias did not hold when the subjects rated themselves, but it did hold whe
rated others who had been assigned to the same role as themselves.
By the mid-1970s so much evidence appeared to support the person bias t
Lee Ross (1977) called it the fundamental attribution ervor, a label designed t
nify the pervasiveness and strength of the bias and to suggest that it underlies
other social-psychological phenomena. That label is still in use despite growi
idence that the bias may not be quite as fundamental as Ross and others thy

Matt Mendelsohn / Corbis

A victim of bias?

Leonard Nimoy called his autobiography . )
I Am Not Spock. He has apparently often Conditions That Promote a Person Bias or a Situation Bias

encountered the fandamental ateribution The studies that supported the pervasiveness of the person bias may them:
errot- have been biased. Volunteers for psychological studies tacitly agree to c

with the researcher. In experiments on attributions, they may believe that the

is to make some sort of attribution about the performer’s personality or:

even with insufficient information (Leyens & others, 1996). In real life, t

people might not make judgments about a person’s characteristics on the

such scanty information as the person’s reciting of an assigned statement o

of an assigned role. .

When volunteers are invited to explain samples of behavior in what

) they choose, they most often give explanations that cannot be classed as eith

¢ son attributions or situation attributions (Malle & others, 2000). In one

(Lewis, 1995), many of the attributions were stated in terms of the goal

tion, such as “She is typing diligently at the computer in order to finis]

paper that is due tomorrow.” A goal lies in both the person and the eni

The environment sets the challenge (the paper is due), and the perso

meet the challenge. In real life people are not just interested in judgingo

sonalities; they are also interested in the challenges that are set by variow

and in the ways that people go about meeting those challenges.

5.

PR e (’ Other research suggests that even in the laboratory the person b
What conditions seem to promote a very much on the conditions of the study. It occurs most frequently whe;
person bias or a situation bias, and subjects’ task or goal is clearly to assess the personality of the target indi
how did an experiment demonstrate the (b) the subjects are provided with little opportunity or motivation to
effects of these conditions? controlled reasoning powers to bear on the problem, so they rely prima

tomatic mental processes. In one such experiment, female college st
served a silent videotape in which a young woman being interviewed w
very nervously (Krull, 1993). The subjects were told that the interview
or might not be highly anxiety-provoking (the possible topics ranged
travel to sexual fantasies) but were not told the topic of the interview th
manipulate the subjects’ goal, some were told that their task would be'to
anxious the woman was in her everyday life and others were told
would be to judge the degree to which the interview topic was anxiety-
To manipulate the opportunity for controlled thought, some subjects
two goal groups were kept cognitively busy with another task (rehearsing
digit number) as they watched the video and others were permitted t
full attention to the video. . :
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Part 7 The Person in a World of People

ricure 13.3 Cultural differences 0.70 - P presumably have incorpo

in making attributions . SIREy N cultural norms more strong

When asked to explain a particular behav- 0.60; s i it was for children (see Fi

jor produced by a particular person, the : - Similar results have b

proportion of attributions to internal dis- _ . in compatisons of people

position (personality or attitude) was i ' ' ' North America with thos

greater among people in the United States 040 7 : : Chi K S Mo

than it was among Hindus in India, and 030 i : . ina, Japan, or Rorea ( 0

this difference was greater for adults than ol Tndi Peng, 1994; Norenzayan.

for children. (Data from Miller, 1984. The : G : 2000). As part of their

proportions were determined by dividing W _ - “ Chinese attributional styl

the number of internal attributions by the e B mty Morris and Kaiping Peng (

total number of internal plus external at- il 15 Adule lyzed the content of ev

tributions for each group; the many attri- Age (years) published in the New York

butions that were neither clearly internal every article published i

nor clearly external were ignored.) Fournal, a Chinese-language newspaper published in New York, coné
specific mass murders that took place in 1991. The researchers found thatith
cles in the Times focused most heavily on personality characteristics of 1
ers—their traits, attitudes, character flaws, mental disorders, and so on:
the articles in the Chinese newspaper focused most heavily on the life situ
the murderers—their living conditions, their social relationships, an
tions that might have provoked their actions.

0.50"

Attributions to internal
disposition

The Actor-Observer Discrepancy in Attributions

Many studies suggest that the person bias is weaker, and the situa
stronger, when people make attributions about their own behavior than
make attributions about someone else’s. This difference is referred to 4
observer discrepancy (Nisbett & others, 1973). The person who perfort
(the actor) commonly attributes the action to the situation—1 am ¥
cause it is a beautiful day,” or “I read those political statements because
to read them.” In contrast, another person (the observer) who sees the
likely to attribute it to the actor’ internal characteristics—*“She is whist
she is a cheerful person,” or “He read those statements because h
7. liberal.” :
S What causes the actor-observer discrepancy? According to on
What are two hypotheses as fo why people know from experience that their own behavior changes from
people more frequently make person to another, but they do not have as much evidence that the same ist
attributions about others than about For example, you may assume that your psychology professor’s calm
themselves, and what is some evidence the classroom is indicative of his or her behavior everywhere and thus ati
for each hypothesis? personality, but this may be only because you haven’t seen your profes
in traffic court, or on the softball diamond. Consistent with this ¢
across-situations” hypothesis, people usually judge the behavior of
friends as more flexible-—more determined by the situation and lessb
personality traits—than the behavior of people whom they kno
(Prentice, 1990; Sande & others, 1988). :
Another hypothesis holds that the actor-observer discrepancy s
basic characteristic of visnal perception: Our eyes point outward, awa
selves. When we watch someone else perform an action, our eyes focus
} not the environment to which the actor is responding, so we tend to's
‘caused by the person rather than the situation. But when we perform an
see the surrounding environment, not ourselves, so we tend to attrib
properties to the situation. Consistent with this “visual-orientation’
one experimenter found that the actor-observer discrepancy was rever
actor and the observer watched videotaped replays of the action from:
sual orientations (Storms, 1973). When people watched themselves
they attributed relatively more of their behavior to their own traits ai
situation. When people watched a videotape of another person’s perfo
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How might a sex difference in facial
features contribute to perceived
psychological differences between
women and men?

ricure 13.4

Who would deceive you?

Adults whose faces are babyish (Jeft) are
commonly scen as more naive, honest,
helpless, kind, and warm than are mature-
faced adults (right). The characteristics of
a baby face incluede a round head, large
forehead, large eyes, short nose, and small
chin.

Photofest

504 Part 7 The Person in a World of People

™ \facial features act as sign stimuli (a concept discussed in Chapter 3) to elicitin

attractive (Dion, 1972). In yet another study, which analyzed actual coutt
judges regularly gave longer prison sentences to unattractive persons than
tractive persons convicted of comparable crimes (Stewart, 1985).

The Baby-Face Bias

Another pervasive bias, although less well known, concerns a person’s facia
rity. Some people, regardless of their age, have facial features resembling th
baby—a round rather than elongated head, a forehead protruding forward rat
than sloping back, large eyes, and a small jawbone (see Figure 13.4). In a'se
experiments conducted in both the United States and Korea, baby-face
were perceived as more naive, honest, helpless, kind, and warm than matur
adults of the same age and sex, even though the perceivers could tell that the,
faced persons were not really younger (McArthur & Berry, 1987; Zebrowi
ers, 1993). Leslie Zebrowitz and Susan McDonald (1991) found that the bab
hias, like the attractiveness bias, can influence the outcome of actual smal
court cases. Baby-faced defendants were much more frequently found inn;
cases involving intentional wrongdoing than were mature-faced defenda
they were neither more nor less frequently found innocent in cases involvin
gence (such as performing a contracted job incompetently). Apparently, judge
it hard to think of baby-faced persons as deliberately causing harm but do'ne
it hard to think of them as incompetent or forgetful. E
Zebrowitz (1996) has also found evidence that differences in facial maturi
tween men and women may contribute to differences in how the two sexes ar
ceived. Women, on average, are more baby-faced than men, and women ar
on average, judged as kinder, more naive, more emotional, and less sociall
nant than men. In an experiment, Zebrowitz and her colleagues presented
students with schematic drawings of men’s and women’s faces in which faci
rity was varied by altering the size of the eyes and the length of the jaw (Fri
& Zebrowitz, 1992). When the typical differences between men’s and-
faces were present, students judged the man as more dominant and less wart
the woman. But when the faces were equivalent on the maturity dimensior
students judged the two as equal in dominance and warmth. Zebrowitz did
gest that facial features-are the sole determinant of the different perceptions
have of women and men under more natural conditions, but she did sug
such features may contribute to the difference. :
‘The ethologist Konrad Lorenz (1943, 1971) suggested long ago that
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506 Part 7 The Person in a World of People

(75 percent), Jews as shrewd (79 percent) and mercenary (49 percent), an
as scientifically minded (84 percent) and industrious (65 percent) (Katz & B
A decade later, after World War II broke out, the prominent stereotypes
and Jews were little changed, but that of Germans changed to include the:

11. rogant and cruel (Seago, 1947).

" R Today it is not so easy for psychologists to assess stereotypes. Peoplein
What is the distinction among public, ture, particularly college students, are sensitized to the harmful effects
private, and implicit stereotypes, and types and are reluctant to admit holding them, especially negative on
how do psychologists identify implicit socially oppressed groups. Some social psychologists today distinguis
stereotypes? three levels of stereotypes: public, private, and implicit (Dovidio & other

The public level is what we say to others about the group. The private lev
we consciously believe but generally do not say to others. The fmplicit le
< set of learned mental associations that can guide our judgments and action:
our awareness, whether or not the associations coincide with our consciou
Much recent research on stereotypes has centered on the implicit level.
As you may recall from Chapter 9, cognitive psychologists often use:
called priming to tearn how knowledge is organized in people’s minds. Th
behind this method is that any concept presented to a person activates (p
the person’s mind the entire set of concepts that are closely associated wi
concept, Priming the mind with one concept makes the related concepts m
ily retrievable from long-term memory into working memory. For examy
word apple, presented as a prime, enables a typical person to respond more
to yes-or-no questions about such related concepts as red, round, pie, and,
person whose task is to press one button for yes or a different button for no
spond a few milliseconds faster to the question “Is red a color?” after see
word apple as a prime than after seeing banana as a prime. :
Social psychologists have adopted the priming method to identify peop
plicit stereotypes. So that subjects do not consciously counteract the effec
primes and suppress their stereotypes, the primes are either presented as irrel
distractors or flashed so quickly that they are registered unconsciously but
consciously perceived (a procedure discussed in Chapter 8). The priming st
experiments dealing with stereotypes of black people and white people are
cases words—such as BLACK or WHITE—and in other cases pictures of:
Overcoming a stereotype white faces.
Such studies reveal that implicit stereotypes are very much alive, even
sons who don’t subscribe to the stereotypes in their explicit statements

i

Bl

Lingda Haas Photography

We tend to stereotype people who look
different from us or from what we con-~

; ceive as the norm. This woman, Barbara tionnaires (Dovidio & others, 1996; Kawakami & Dovidio, 2001). Pri

Tiemann, has a genetic condition called concept of a black person typically leads white subjects to respond more qt
Turner’s syndrome and is a past president questions about such concepts as lazy, bostile, musical, and athletic; and prit
of the Turner’s Syndrome Society. Because concept of a white person leads them to respond more quickly to such con
women with this condition look different, conventional, materialistic, ambitious, and intelligent. Although positive an
many people mistakenly assume that they traits appear in both stereotypes, the experiments reveal that the implicit
are intellectually slow. The society serves types white students have of blacks are significantly more negative than th
as a support group to help members deal have of whites (Dovidio & others, 1986; Fazio & others, 1995). Converse}

ith this kind of ing. . . Ny :
with this kind of stereotyping study black Americans manifested significantly more negative stereotypes 0

than of blacks (Fazio & others, 1995).

Effects of Implicit Stereotypes on Actions and Judgments

12 e s e - Implicit stercotypes can promote prejudicial actions and attributions tos
How have researchers shown that stereotyped group, even in people who are not consciously prejudiced
stereotypes can lead to prejudice and study, John Dovidio and his colleagues (1997) found that white college
discrimination even in the absence of nonverbal signs of discomfort (rate of eye blinks and failure to make eye
conscious prejudice? What different when interviewed by black interviewers correlated significantly and quite
roles do automatic and controlled with their implicit negative stereotypes of black people, which had been
mental processes play in reactions to using a priming method. In contrast, the same study revealed no correl
stereotyped individuals? tween the measures of discomfort and the students’ explicit views of blac

which had been assessed with a questionnaire.
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Part 7 The Person in a World of People

group who believed that boys and girls learn to read at equal rates. Then, 5 mon
fater, he examined the reading achievement scores of students who had subs
quently entered the classrooms of the two groups of teachers. The results co
formed with the teachers’ expectations. ‘The boys scored lower in reading than
girls in classrooms where the teacher believed in the sex difference but not in cla
rooms where the teacher did not believe in the sex difference. Other research su
gests that parents’ beliefs about biologically based sex differences in math, spor
and socia) relationships can influence the development of their sons and daughte
in the expected directions (Jacobs & Eccles, 1992).

The perceptions and misperceptions of others can affect not just the behavi
of the target person but also that person’s self-concept, the topic to which we n¢
turn. .

SECTION SUMMARY

As intuitive psychologists, people form impressions of others’ personalities by;_o
ing others’ behaviors. I line with Kelfey's model, distinctive behaviors (those tha
most from the way that a typical person would behave in similar circumstaﬁc_
most informative of personality. Nondistinctive behaviors are more reasonably.
yted to the situation than to anything unique about the person. Often, howeve
do attribute nondistinctive behaviors to personality. This person bias, or “funda
attribution error,” occurs in experiments in which the subjects’ goal is to as
personality of someone performing an action. When the goal is to assess the sit
that provokes the action, the opposite bias—the situation bias—occurs. Both'
biases are especially strong when subjects are kept mentally occupied so tha
judgments are based on automatic rather than controfled thought processes.

Other studies indicate that the person bias is more characteristic of pec
‘Western cultures than in Eastern cultures. Moreover, the person bias is weake
the situation bias is stronger, when people make attributions about their owi bel
than when they make attributions about someone else’s. This sa-called actor
discrepancy - might derive from the more extensive knowledge that people
themselves than of others, or it might derive from the fact that people’s eyé
cused on the person when they watch anather perform an action and on the'
when they themselves perform an action. : _

Preexisting befiefs about a person can Influence the way in which th
behavior is judged. Physical appearance is one source of such beliefs. Fo
baby-faced peop!é_ are _w'_eWed as more naive, innocent, and incompeten
maturé-faced people, and their behavior is judged in that light. First impre
also affected by cultural stereotypes concerning race, gender, age, and ‘othel
categorizing people. Experiments involving the technique of priming h
that even people who are not consciously prejudiced carry the culture’s racr
types in their heads and that those steréotypes can bias judgments about ]
actions. . . . o

Preexisting beliefs can sometimes result in self-fuffiliing prophecies. in
iment, teachers were falsely informed that certaln of their students had pel
ceptio_naHy well on a test of academic potential. The teachers subsequent
differently toward those students than toward others, in ways that led th
to achieve more than they otherwise would have. .

PERCEIVING AND EVALUATING THE SELF

Self-awareness is often described as one of the hallmarks of our species, thou
difficult to judge the degree to which members of other species may be at
themselves as entities. At about 15 months of age, human infants stop treatin
image in a mirror as if it were another child and begin to treat it as a reflec
themselves. If a researcher surreptitiously places a bright red spot of rouge
child’s nose before placing the child in front of the mirror, the 15-mon
sponds by touching his or her own nose to feel or rub off the rouge; a youngei
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510 Part 7 The Person in a World of People

Litter discarded in wastebasket (percent)

E— T
Pretest Immediate
posttest

()

rigure 13.6 Effect of attribution
compared with persuasion

(a) Fifth-graders who were repeatediy told
that they were neat and tidy (attribution
condition) showed greater gain in use of
the wastebasket than did those in the
other conditions. (b) Second-graders who
were repeatedly told that they were good
at math (attribution conditon) showed
greater improvement in math scores than
did those in the other conditions. In each
case, the students were tested three times:
once right before (pretest), once immedi-
ately after (immediate posttest), and once
a few weeks after (delayed posttest) the ex-
perimental conditions were in effect.
(Adapted from Miller & others, 1975.)

15.
What might lead us to develop multiple
‘seff-concepts, and why might they be
useful? '

19
184
v 1704
5 :
AT I
|
154
o .
//- - /,Ar\_‘/(} i
. /I’ T T a L,./-f"ﬁ:_ﬂq_.,(\_:,, : :
T T T S
Delayed Pretest Immediate ‘Delayed
posttest posttest posttest
Ateribution condition Control condition b)

me—umss Persuasion condition

- Pygmalion in reverse. In one experiment, adults who perceived themselves as
" inant became all the more dorfimant in their behavior if their conversation p

" ous missions and won more military awards, on average, than did mature-fac

become good at math (see Figure 13.6). In these experiments the change inb
ior presumably occurred because of a direct effect of the appraisals on the chil
self-concepts, which they then strove to live up to. .

Of course, people’s self-concepts are not always as moldable as the experd
just cited might suggest. The effects are strongest with young children and
characteristics for which people do not already have firm. self-beliefs. Adoles
and adults often respond to such appraisals in ways that seem designed to ¢
what they perceive to be another person’s misperception of them (Swann, 198

initially thought they were submissive, and those who perceived themselves 3
missive became all the more submissive if their partner initially thought the
dominant (Swann & Hill, 1982). As another example, Zebrowitz and her colle
(1998) have found that baby-faced teenage boys and young men often beh
ways that seem to be designed to counteract the baby-face stereotype. For ins
in World War II and the Korean War, baby-faced soldiers undertook more dan

diers, apparently to counteract others’ expectations that they lacked e
{Collins & Zebrowitz, 1995).

Social Roles and Multiple Selves

You have read of evidence that the raw material for self-understanding lies i
social interactions with others. But any given person may have quite different
of interactions with different groups. As William James (1890/1950) put i
ago, “Many a youth who is demure enough before his parents and teachers,
and swaggers like a pirate among his ‘tough’ young friends.” From such ob

withra: perso: _
Psychologists who emphasize the relationship between self-concepts and soc
have expanded on this idea. Each of us plays a number of different roles in s
and we have a somewhat different concept of ourselves associated with each.
father, son, neighbor, and college professor to different people. When I think of m
in each role, different sets of traits and abilities come to mind. My understandin
myself in each role is mediated partly by the larger society’s stereotype of w
thers, sons, neighbors, and college professors are like and partly by the speci
pectations of the individuals to whom I am those things.

Research has shown that people’s self-descriptions vary depending on whi
of their social roles has been mentally activated. Such work has led to we
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“Of course you're going to be depressed if you keep
comparing yourself with successful people.”

17.
How might the betterthan-average
phenomenon be explained by (a) biased
feedback from others, (b) people’s
differing criteria of success, (¢) the self-
serving attributional bias, and (d) the
inability of the incompetent to assess
competence?

T T S v

h

Effect of the Reference Group on Self-Evaluati

The evaluative aspect of social comparison can be
We are pleased with ourselves when we feel that w
reference group and distressed when we don’t. A’y
group, therefore, can dramatically affect our self-este
college students who earned high grades in hi
when their marks are only average or less compared
new reference group of college classmates. Resear
academically able students at nonselective schools
academic self-concepts than do equally able studen
schools (Marsh, 1991; Marsh & others, 2000), 2.
called the big-fish-in-little-pond effect. William Jatnes
flecting on extreme instances of selective comparisons
have the paradox of the man shamed to death because]
ond pugilist or second oarsman in the world. That he
whole population of the globe minus one is nothing;
self to beat that one and as long as he doesn’t do
counts.” =
In a follow-up of James’ century-old idea, Victo
colleagues (1995) analyzed the televised broadcasts
Olympics for the amounts of joy and agony exXpresse
bronze medalists after each event. The main finding
medalists (the second-place finishers) showed less j
than did the bronze medalists (the third-place finishe
defeated. This scemingly paradoxical finding makes sense if we
groups were implicitly making different comparisons. The si ]
most come in first, so the prominent comparison to them—after
before—was likely that of themselves to the gold medalists, and:
they were losers. In contrast, the bronze medalists had ba
group that received a medal at all, so the prominent CoMpariso:
Jikely that of themselves to the nonmedalists, and in that they we

The Better-Than-Average Phenomenon

The radio humorist Garrison Keillor describes his mythi
Wobegon as a place where “all the children are above averag,
statistical impossibility partly because we recognize the sam
Repeated surveys have found that most college students rate th
students than the average college student, and in one survey 94
instructors rated themselves as better teachers than the average
(Alicke & others, 1995; Cross, 1977). What causes such apparen

One possible cause, which hasn’t been pursued by researc
is the complimentary nature of the feedback we typically receive!fr
ple. Norms of politeness as well as other considerations of self-in
people to praise each other and inhibit even constructive crith
say something nice, say nothing at all” is one of our mores. Since
concepts at least partly from others’ appraisals of us, we are likely
itively biased self-concepts to the degree that the appraisals we'li
that direction.

Another cause of the better-than-average phenomenon may l
criteria for success that different people have in any given endeav
of people may truly be “above average” if the criteria are allowed
son to person in accordance with their unique views of the task. Or
siders himself an above-average scholar because he plays such a co '
class discussions, another because he relates what he learns in“cl
problems in his life, another because he gets high scores on tests
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18.

What evidence suggests that the self-
enhancing biases observed in Western
cufture may not characterize people
everywhere?

What value might iie in our flexible
ability to think of ourselves in terms of
both personal and social identities?

514 Part 7 The Person in a World of People

Chapter 15, some personality theorists believe that certain illusions are normal
healthy.

But what is true in the West is not necessarily true everywhere. Sometin
what Western psychologists report to be human nature is not burman natur
Western nature. Hazel Markus and Shinobu Kitayama (1991} asked university
dents in the United States and Japan to estimate what percentage of their ¢
mates had higher intellectual abilities than their own. The average response fo
Americans was 30 percent, consistent with the better-than-average phenome
but the average for the Japanese was 50 percent, which of course is what the
age would have to be for both groups if they were estimating accurately.

In another study, Michael Bond and ‘Tak-Sing Cheung (1983) asked unive
students in the United States, Hong Kong, and Japan to describe themselvesi
open-ended way by completing 20 statements, each of which began with the
I am. They then analyzed the statements for evaluative content and found th
ratio of positive to negative self-statements was nearly 2 to 1 for the Americ
dents, 1 to 1 for the Hong Kong students, and 1 to 2 for the Japanese stude:
other words, the Japanese students showed a self-effacing bias that was as str
the Americans’ self-enhancing bias. In Japan—according to sociologists an
chologists—the ideal person is not someone who thinks highly of himself or
but someone who is aware of his or her deficiencies and is working hard w0
come them {Heine & others, 1999).

Seeing Ourselves and Others as One: Social ldentity

You have been reading of evidence that the self-concept is social in that oth
involved in its construction: We see ourselves reflected in others’ reactions
and we understand ourselves by comparing our properties with those of other
the self-concept is social in another sense as well. Others are not just involve
construction; they are also part of its contents. We describe and think of our
not just in terms of our individual characteristics—T am short, . . . adventurs
somtewbat shy"—but also in terms of the groups to which we belong and wi
we ldenufy “T am a French Canadian, . . . Roman Catbolzc,

%catégoﬁes o -gr'o‘up‘S?to _
(Tajtel, 1972).

Adult self-concepts are relatively consistent from situation to situati
they are not rigid (Oakes & others, 1994). We think of ourselves different]
ferent times, in ways that help us meet the ever-changing challenges of so

erties and motives; other times, for other purposes, we find it most usefol’
of ourseives as 1nterchangeable components of a larger unit, the group

(Gulsmger & Blatt, 1994) In evolutlonary history the groups with whic
erated included some that may have been lifelong, such as the family and
others that were more ephemeral, such as a hunting party organized to
a particular antelope. Today the relatively permanent groups with which
tify may include our family, ethnic group, religious affiliation, and oct
colleagues. The temporary groups include the various teams and coaln
which we affiliate for particular ends, for periods ranging from minutes
When we see some interest in common, we can be remarkably adept 2t
our differences and thinking of ourselves and our group-mates as one {an
sued more fully in Chapter 14).
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Moboru Hashimoto / Sygma

516 Part 7 The Person in a World of People

21.
How does Triandis characterize individu-
alist and collectivist cultures, and what

differences have been found between
the two in people’s self-descriptions?

Walking a line between two cultures

Masako Owada was born in Japan, attended
a public high school in Massachusetts, grad-
vated from Harvard in 1985, distinguished
herself as a brifliant executive in Japanese
foreign trade, and then, in 1993, after much
hesitation, accepted the marriage proposal of
Japanese Crown Prince Naruhito. Her new
role required that she give vp much of her
Western independence and refrain from ex-
pressing her own ideas directly and publicly.

I

__Afnca and Latin America, where philosophical and polmcal tradi

& others, 1980). You don’t need a degree in psychology to knot tha

posing baseball teams see the same plays differently, in ways thatall
leave the game believing that theirs was the better team, re
Strike three is attributed by one group to the pitcher’s sparkl'
other to the umpire’s unacknowledged need for eyeglasses. -

Cross-Cultural Differences in the Balance of Social’
and Personal ldentity

Although both personal and social identities exist among peop
two aspects of the self are differentially strengthened or weakene
tures. Harry Triandis (1995), one of the pioneers of cross-cul
chology, distinguishes between jndividualist; cultures

ntltles, and collectwm cultures, which strengthen soctabide

-and individual competition. Colléctms d

«inherent connectedness and interdependence of peg
e family, workplace; wliage, and nation. Whereas people in
tend to define their lives in terms of self-fulfillment, those in collet
tend to define theirs in terms of fulfilling their duties to, and pro
of, the groups of which they are members.

Each type of culture has its benefits and costs from the perspe
ual psychology. Individualist cultures may foster personal freedom
a cost of loneliness and insecurity, and collectivist cultures may foste
longing and security at a cost of reduced individual initiativ
Collectivist cultures typically have less conflict within groups but)
tween groups than is the case for individualist cultures (Trlandls, 1
where group identities are strong, the distinction between
greater than in cultures where group identities are weak.

Consistent with Triandis’s view are numerous studies indicating
Eastern cultures such as Japan, Korea, China, and India describe:
ently than do people in Western cultures (Markus & Kitayama, 1
former describe themselves more often in terms of their social g
less often in terms of consistent personality traits that cut across'th
roles. Asked to describe themselves, they are more likely to make
as “T am a student at University X” or “I am the eldest daughter
less likely to make such statements as “I am easygoing” or “I am'am
are also more likely to attribute their achievements to their grot
themselves as individuals (Chen & others, 1998). When they d
selves with personality traits, they typically delimit the traits to
contexts—“I am easygoing w1th my friends,” “I am ambitious at
1989). William James’s idea that people have multiple self-concept
multiple roles seems to be even more true of people in collectivist
those in individualist cultures.

SECTION SUMMARY

Our self-concepts are social constructs. We acquire them in part f
actions to us and beliefs about us. For that reason we may have multip
each related to a different social role and a different group with W,
also construct aspects of our seff-concepts by comparing ourselve
see ourselves as good or bad at a given task depending on the
ence group with which we compare ourseives. B :
People in Western cultures tend to have inflated views of the
non that may be explained in part by biased feedback from others;:b
definitions of success, by the self-serving attributional bias, and
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518 Part 7 The Person in a World of People

23. 7. |

What evidence led Schwariz to
conclude that values can be character-
ized by a universal structure pertaining
to basic human social needs? What are
the two dimensions of that structure,
and what cross-cultural difference did
Schwartz observe?

ricure 13.10 The value wheel

The universal pattern of values proposed
by Schwartz is based on the degree to
which values support or oppose one an-
other. Each value category occupies a
wheel segment adjacent to the categories
that correlate most positively with it and
opposite those that correlate most nega-
tively with it. Conformiey and tradition
occupy the same segment because they
each correlate about equally strongly
with benevolence and security. The value
categories are further grouped into four
clusters that define two dimensions of the
wheel: self-enhancement versus self-
transcendence and openness to change
versus conservation. Hedonism is marked
off with dashed rather than solid lines be-
cause it straddles the openness-to-change
and self-enhancement clusters. (Based on
Figure 1.1 in Schwartz, 1996, p. 5.)

The Value Wheel: A Universal Structure?

In an extensive cross-cultural study of values, Israeli psychologist Shal
(1992) surveyed thousands of primary and secondary school teach
tries around the globe. He chose teachers because they are literate (abl
questionnaires) and because he assumed that they, as conveyors of v
dren and adolescents, would hold values representative of the cultur
teacher filled out a form rating each of 56 values in terms of its impo;
guiding principle” of his or her life. Schwartz then analyzed the resp
the degree to which each value correlated positively or negatively wi
value in the list. (Two values correlate positively if people who rate on
tend to rate the other in the same direction. "Tiwo values correlate negat
ple tend to rate them in opposite directions.) The final result of th
the wheel-like structure of values portrayed in Figure 13.10. Th
mented into 10 value categories, each representing a cluster of valu
strongly and positively with each other. The categories are arrang
one is flanked by the categories that correlate most positively with'i
site those that correlate most negatively with it. The figure tells yo
that self-direction correlates most strongly in a positive direction Wi
and stimulation (which flank self-direction in the wheel) and most strong
tive divection with security, conformity, tradition, and power (which |
direction). This general pattern of correlations occurred within eacho
Schwartz studied, suggesting that the pattern is universal. '
To explain the universality of the value wheel, Schwartz (1992,19
that the value types derive from basic human social needs and motr
logically to one another as similars or opposites, as depicted by the w
the pattern for yourself, make your way around the wheel and consi
value could promote a person’s survival and how it either supports or.
values in the wheel. For example, a decision to act in accordance with self

1 7 Universalism -
T (equality, justice,

Self-direction | tolerance,
(freedom, - preservatdon
*.'independerice,

" of nature)}
curiosity, .. . .
creativity)

Stimulation
(excitemient, novelty,
challenge)

- (politeness,
obedience, honor | #

of elders) reli
de

'H.edonisn.i : .
(pleasure, enjoyment
of life) :

Security
(safety, social
harmiony, sens
of belonging)"

* ‘Achievement -
(compieterice;
“ainbition,

o suCeess) S
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Part 7 The Person in a World of People

first-year students, 43 percent of the sophomores, and only 15 percen
niors and seniors favored Alf Landon, the conservative Republican, over
Democrat, Franklin Roosevelt. By the time the first-year students becain
and seniors, they too had become politically liberal. '
Certainly the economic crisis, the Depression, played a role in th
change that Newcomb observed, but more directly influential were th
pressed by the dominant members of the college. People who occupied
prestigious positions-—the faculty, older students, and leaders of variousca
ganizations——were politically liberal, and new students could gain social a
by shifting their expressed attitudes in that direction. In. interviews, man
said that at first they expressed liberal attitudes at least partly to make fri
gain prestige, but over time the attitudes became part of their priva
public ways of thinking. The relatively few students who remained co
throughout their 4 years said that they felt socially isolated and not rea
the college community. In follow-ups, 75 years after the initial study an
years after that, the Bennington graduates whom Newcomb had first
located and interviewed again (Alwin & others, 1991; Newcomb & oth
The follow-up studies showed that most of the graduates retained
views throughout their lives. Their self-reports suggested that they rer
eral at least partly because they continued to associate primarily with pet
views were like their own. T
Other researchers have focused on regional differences and gener.
ferences in attitudes (Cohen, 1996; Duncan & Agronick, 1995; Schun:
1989). Such work suggests that lifelong attitudes tend to jell during y
hood. Young adults who experience similar events and a shared social ef
to help them interpret those events tend to acquire and maintain simila

Attitudes as Rationalizations to Attain Coghnitive Con_s‘_;i‘e;
A centary ago, Sigmund Freud began developing his controversial:l

human beings are fundamentally irrational. What pass for reasons,
Freud, are most often rationalizations designed to calm our anxieties an
self-esteem. You will read more about Freud’s view in Chapter 15. Am
ate view, to be pursued now, is that we are rational but the machinery th
so is by no means perfect. The same mental machinery that produces logt
duce pseudo-logic.
In the 1950s, Leon Festinger (1957) proposed what he called the c
sonance theory, which ever since has been one of social psychology’s:
ideas. According to the theory, we have, built into the workings of:
mechanism that creates an uncomfortable feeling of dissonance, ox lack
when we become aware of some inconsistency among the various attitud
and items of knowledge that constitute our mental store. Just as the d
hunger motivates us to seek food, the discomfort of cognitive dissonan
us to seek ways to resolve contradictions or inconsistencies among ou
Such a mechanism could well Fave volved to serve adaptive functio
logic. Inconsistencies imply that we are mistaken about something,
can lead to danger. Suppose you have a favorable attitude about sunbath
you learn that overexposure to the sun’ ultraviolet rays is the leading
cancer. The discrepancy between your preexisting attitude and your
edge may create a state of cognitive dissonance every time you think 4
the sun. To resolve the dissonance, you might change your attitud
bathing from positive to negative or you might bring in a thi
“Sunbathing is relatively safe, in moderation, if T use a sunscreen loti
As with all of our psychological machinery, our dissonance-red
nism does not always function adaptively. Just as our hunger can |
things that aren’t good for us, our dissonance-reduction drive can lead

T
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28.

How does the cognitive dissonarice
theory explain why people who behave
in @ manner contrary to their attitude
are likely to change their attitude?

A number of studies have shown that people do tend to
after making a decision. Even in the absence of new informatio
become more confident of their choice after acting on it than {
example, in one study, bettors at a horse race were more ol
would win if they were asked immediately after they had place
théy were asked immediately before (Knox & Inkster, 1968).In
ers who were leaving the polling place spoke more positively
candidate than did those who were entering (Frenkel & Doob; 19

Changing an Attitude to Justify an Action :
Sometimes people behave in ways that run counter to their atti
faced with the dissonant cognitions, “I believe zhis, but I did zha
their deed, but they can relieve dissonance by modifying—imay!
their attitude. More than 200 years ago, the great inventor; states
of practical psychology Benjamin Franklin recognized this phe;
it to his advantage. Franklin (1818/1949) describes in his aut
changed the attitude of a political opponent who was trying:
ment to a high office: s

1 did not like the opposition of this new member, who was a gen
and education with talents that were likely to give him in time’

I did not, however, aim at gaining his favour by paying any servil
but after some time took this other method. Having heard thathe
a certain very scarce and curious book, I wrote a note to him ex
of perusing that book and requesting he do me the favour of Iendin
few days. He sent it immediately; and T returned it in about a.we
note expressing strongly my sense of the favour. When we next me
he spoke to me (which he had never done before}, and with gre
ever afterwards manifested a readiness to serve me on all occasions,
came great friends, and our friendship continued to his death.
stance of the truth of an old maxim I had learned, which says
done you a kindness will be more ready to do you another tha

self have obliged.” L

According to the cognitive dissonance theory, what miig]
the former opponent’s mind to change his attitude toward Er
Franklin’s request to borrow the book, and for reasons of whic]
been fully aware, such as the simple habit of courtesy, he did 1o
once he sent the book to Franklin, he was thrown into a state of
nance. One thought, I do not like Ben Franklin, was discordant
just lent Franklin a very valuable book. The second of these could
that was objective fact, so dissonance could best be relieved by ch
Franklin isn’t really a bad sort. At least I know be’s honest. If be wert
wouddn’t have lent bim that valuable book. Such thinking reduced
nance and set the stage for new, friendlier behaviors toward E
Notice that, according to this analysis, the man change:
Franklin because he saw the decision to lend the book as his owr
no good reason why he should have made that choice if he didn
Franklin had paid him or threatened him to get him to lend the
of it would not have created dissonance with the belief that he di
would say, “I lent the book to Franklin only because he paid m
cause he threatened me.” Since either of these would have been
tion, no dissonance would have resulted and no attitude chang
necessary. ' e
" The effect illustrated by Franklin’s story is an instance of w
insufficient-justification effect, defined as a change in attitude th:
without the change, the person cannot justify his or her already.
Many dozens of experiments have demonstrated this effect an
tify the conditions required for its occurrence (Harmon-Jone:

~
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524 Part 7 The Person in a World of People

Research also indicates that the insufficient-justification effect is $
when the action to be justified would, from the viewpoint of the original
be expected to cause harm to others or to oneself. In this case, the though
lying the attitude change might be, “I would not deliberately do someth
ful; therefore I must believe that what I did is helpful.” In one expe:
example, students who wrote essays counter to their initial attitude showe
attitude change if they were led to believe that their essays could influ
than if they were led to believe that their essays could not influence po
& Cooper, 1989). Other experiments, however, have shown that somg
dissonance-induced discomfort and attitude change can occur even wh
know that their counterattitudinal statements will be immediately dis
nobody will know what they had written (Harmon-Jones, 2000).

Taking all this research into account, modern-day Ben Franklins
change someone’s attitude by inducing the person to behave in a way't
dicts the old attitude are most likely to succeed if they () minimize

~__ jincentive for the behavior, (b) maximize the appearance of free ch
@ ( choose a behavior that would seem harmful if viewed from the per
(old attitude.

Using Attitudes to “Justify” Injustice

Perhaps we develop unrealistic attitudes not only to explain our own

inexplicable actions but also to make sense of the chaos and injustic

the world around us. Melvin Lerner (1980) summarized evidenc
7 our culture, people tend to believe life is fair, a tendency he labeled
¢ \ bias. In line with Freud’s general way of thinking, Lerner suggested
life is fair because to believe otherwise would induce more anxiety,
erate. Unconsciously we may reason: “If life is 7oz fair, then no m:
have, or how worthy T am, something terrible could happen to me
idea, so life must be fair.” The just-world bias may motivate s
take precautions that indeed do promote our survival and well-bein
reason it may be adaptive. However, it may promote truly unfair,
toward people who suffer from mistreatment or misfortune.

To maintain the illusion that life is fair and predictable, wem
planations of others’ misfortunes to make it seem that people de
to them, a phenomenon called blaming the victim (Lernex &G
1971). If miltions of Jews were killed in the Holocaust, they mus
thing to bring it on or failed to do something to prevent it. If b
fer from poverty and discrimination, it must somehow be th
suffer from discrimination, harassment, and AIDS, homosexuali
my neighbor contracts Lyme disease, she was foolish to have g
woods. Numerous studies have shown that victims of rape,
cidents, illnesses, poverty, and social injustice often suffer doub
misfortune itself and again from the subtle or not-so-subtl
from others for “causing” or “allowing” the misfortune
Miller, 1978; Maes, 1998). In one laboratory experiment, coll
ated another student’s character less favorably if they believed

ceive a series of painful electric shocks as part of the expe
they believed she wasn’t (Lerner & Simmons, 1966}. ;

Attitudes as Guides to Action

As you have seen, attitudes can help us define ourselves; adj
and rationalize our actions or beliefs. But common sens

function of attitudes is to guide our behavior effectively.
those objects, people, events, and activities about which
and avoid those about which we have negative attitudes
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526 Part 7 The Person in a World of People

32,

According to the theory of planned
hehavior, what two kinds of thoughis
might inhibit people from behaving
according to their attitudes?

Figure 13,11

A theory of planned behavior
According to Ajzen’s theory, the decision
to behave in a certain way is a product of
three categories of cognitions. (Adapted

from Ajzen, 1987.)

whenever you eat. Only after repeated rehearsal would your intelle
attitude about bacon come automatically to mind when you saw or smelleg

A Theory of Planned Behavior

When people make conscious decisions about how to behave, their
not the only thoughts they take into account. As a general framewor:
about the decision-making process, Icek Ajzen (1985, 1991) proposed w
a theory of planned bebavior. Planned behavior is defined as that w
from one’s conscious intention to behave in a particular way. Accordin
ory, in developing a behavioral intention, people take into account. th
three types of cognitions: (a} their attitude, defined as their personal
have that way or not; (b) the subjective norm, defined as their belief abo
ers who are important at the moment would think about the action;;
perceived control, defined as their sense of thieir own ability or inabili
the action (see Figure 13.11). Suppose you have a strongly favorable::
becoming an astronaut but fail to act on it because others in your
would think you strange for pursuing that line of work or because you
you have the ability for it or could raise the funds needed for training
in that case, is controlled by the subjective norm or by your perceive
trol, despite your attitude.

L |

Attitude .
— “toward the.

behavior

Subjective
norm ..

Perceived '
— ¥ behavioral -
scontrol. "

Research based on Ajzen’s model has shown that, depending on
factors, any of the three inputs to behavioral intention may account f
variability among people in their behavior. In a study of dieting and weigt
instance, perceived control (confidence in the ability to stay on a die
predictor of weight loss than was either attitude (desire to lose weight)
jective norm (belief about whether others thought one should lose wé
(Schifter & Ajzen, 1985). In a study of decisions about how much tin
studying, some students were most influenced by the subjective norm {
what other students believe is an appropriate amount of study time) wh
were most influenced by their own atdtudes (Miller & Grush, 1986).
ingly, a number of studies have shown that the subjective norm contri
behavioral intention among people who identify strongly with the refe
than among those who don’t identify strongly (Terry & others, 199

Attitudes as Products of Information Processing

In the previous discussions you have already encountered some idea
origins of attitudes. To some degree we inherit attitudes from our’s
environment. 1o some degree we manufacture attitudes to creat
consistency. 10 the degree that we use attitudes for utilitarian
guide our behavior toward or away from particular objects and event
sense that we would also construct attitudes from actual information
us about those objects and events. In some cases this construction pro
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528 Part 7 The Person in a World of People

34.

What are some examples of decision
rules (heuristics) that people use with
minimal thought to evaluate messages?

35.

How did an experiment support the
idea that people tend to reserve
systematic thought for messages that
are personally relevant to them and to
use decision rules for other messages?

slides had been viewed, the subjects who had been presented with the pos
scenes evaluated the woman more favorably than did the other group, even thou
neither group, when questioned, could recall having seen any of the quickly flashe
scenes (Krosnick & others, 1992). '

Attitudes Through Heuristics: Superficial Thought

Beyond simple classical conditioning is the more sophisticated but stll relatt
automatic process of using certain decision rules, or heuristics, to evaluate inform
tion and develop attitudes (Chen & Chaiken, 1999). Heuristics are shortcuts:
full, logical elaboration of the information in a message. Examples of such rules
clude the following: (a) If there are a lot of numbers and big words in the Imess
it must be well documented. (b) If the message is phrased in terms of values th
believe in, it is probably right. (¢) Famous or successful people are more likely t
unknown or unsuccessful people to be correct. (d) If most people believe thi
probably true. We learn to use such rules, presumably, because they often all
to make useful judgments with minimal expenditures of time and mental &
"The rules become mental habits, which we use implicitly, without conscious a
ness that we are using them. Advertisers, of course, exploit these mental habi
as they exploit the process of classical conditioning. They sprinkle their ads wi
relevant data and high-sounding words such as integrizy, and they hire celebrii
endorse their products.

Attitudes Through Logical Analysis of the Message:
Systematic Thought

Sometimes, of course, we think logically. Generally, we are most likely to do:
issues that really matter to us. In a theory of persuasion called the elaboration
libood model, Richard Petty and John Cacioppo (1986) proposed that 2 m
terminant of whether a message will be processed systematically (through
analysis of the content) or superficially is the personal relevance of the m
According to Petty and Cacioppo, we tend to be cognitive misers; we resel
elaborative reasoning powers for messages that seem most relevant to u
rely on mental shortcuts to evaluate messages that seem less relevant to us
research supports this proposition (Petty & Wegener, 1999),

In one experiment on the role of personal relevance in persuasion
Petty and his colleagues (1981) presented college students with messages in
requiring students to pass a set of comprehensive examinations in order
ate. Different groups of students received different messages, which varie
the strength of the arguments, (b) the alleged source of the arguments, an
personal relevance of the message. The weak argument consisted of slightly
quotations, personal opinions, and anecdotal observations; the strong arg
contained well-structured statistical evidence that the proposed policy wou
prove the reputation of the university and its graduates. In some cases the
ments were said to have been prepared by high school students and in oth
by the Carnegie Commission on Higher Education. Finally, the personal tel
was varied by stating in the high-relevance condition that the propose
would take effect the following year, so current students would be subject:
in the low-relevance condition that it would begin in 10 years. After he:
message, students in each condition were asked to rate the extent to wh
agreed or disagreed with the proposal. "

Figure 13.12 shows the results. As you can see, in the high-relevance ¢
the quality of the arguments was most important. Students in that conditios
to be persuaded by strong arguments and not by weak ones, regardless
leged source. Thus, in that condition, students must have listened to and
the arguments. In the low-relevance condition, the quality of the argu
much less effect, and the source of the arguments had much more. A
when the policy was not going to affect them, students did not attend ca
the arguments but, instead, relied on the simple decision rule that expe
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