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Obsah prezentace

e Predmet a podminky ukonceni
e Podnikani

e Strategie vlastniho podnikani
koncept strategické mapy

prevedeni strategickych cilu do operativni
roviny

e Podnikatelsky zamer

19.2.2013 6:54




Predmet
ENS238
Zakladani firmy

a podminky jeho ukonceni




ENS238 se°
Zakladani firmy
e Hlavni cile:

osVvojit si zaklady podnikani vC. jeho strategie a
pravniho ramce

dokazat sestavit podnikatelsky plan

e Zakladni literatura:

prezentace z prednasek (IS)

VEBER, Jaromir, SRPOVA, Jitka a kolektiv. Podnikani malé a stfedni
firmy. 1. vyd. Praha : Grada, 2005. 304 s.

KRAL, Bohumil. ManaZerské uéetnictvi. 2. rozs. vyd. Praha :
Management Press, 2005. 475 s. — kapitola o rozpoctech

KAPLAN, Robert S., NORTON, David P. Strategy maps : converting
intangible assets into tangible outcomes. Boston : Harvard Business
School Press, 2004 .xviii, 454 s.
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Zakladani firmy

e 7 setkani jednou za 14 dnu (viz nize)
Predpokladana témata:

19.2.2013 6:54

19.2. - uvod, podnikatelsky zamér, strategie vlastniho podnikani

5. 3.— druhy obchodnich spolecnosti, finan¢ni vykazy obch.
spolecnosti

19. 3. — podnikani fyzické osoby zivhostnika
streda 3.4. 16:00 - Sochor

exkurze do Jihomoravského inovacniho centra
16. 4. - procviCeni - strategicke uvahy o predmetu podnikani a
konkurenci - jaké trhy a produkty, jaké procesy, s jakymi lidmi?

30. 4. - procvi€eni - financni stranka projektu - ocenéni produktu a
spotfebovanych zdroju do penéz, vyvoj penéznich prostfedkul v
prvnich meésicich

14. 5. - Konzultace ke vznikajicim projektim
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e Zkouska

zpracovani semestralni prace v podobé
malého vlastniho podnikatelskeho zameru

cca 5 stran predstaveni zameéru a jeho vécné
podstaty

cca 10 stran financni ¢ast vc. zduvodnéni
hlavnich rozpoctovanych polozek

terminy v IS, na které se bude prihlasovat

zpracovana semestralni prace alespon 3 dny
pred obhajobou vlozena do Odevzdavarny ve
studijnich materialech predmetu
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Podnikani a podnik




Podnikani

e §2 odst. 1 z.C. 513/1991 Sb., obchodni zakonik, v
platném znéni (dale ,ObchZ"):
,Podnikanim se rozumi soustavna cinnost provadéna

samostatne podnikatelem vlastnim jménem a na viastni
odpovédnost za ucelem dosazeni zisku.”

forma podnikani:

fyzicka osoba - napf. na zakladé zivnostenského
opravnéni, nebo podle zvlastnich pfedpisu (svobodna
povolani)

obchodni spole€nosti — zejména kapitalové (jejich
struktura a zakladni uprava jednani a rozhodovani ObchZ,
rovnéz zivnostenské opravnéni apod. jako fyzické osoby)
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Podnik

e §6 odst. 1 z.C. 513/1991 Sb., obchodni
zakonik, v platném zneni (dale ,ObchZ"):

,Podnikem se pro ucely tohoto zakona rozumi
soubor hmotnych, jakoz i osobnich a nehmotnych
slozek podnikani. K podniku nalezi veci, prava a
jiné majetkové hodnoty, které patfri podnikateli a
slouzi k provozovani podniku nebo vzhledem k
své povaze maji tomuto ucelu slouzit.”
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Systemovy pristup k podniku
struktura podniku

Technika
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Systemovy pristup k podniku
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Vykonnost podniku

= uspéesnost podnikového procesu pri
dosahovani hlavniho cile podniku, jenz je
mozné nahliZzet minimalné ze dvou pohledu:

vecne (naturalne):
tvorba vykonu v podobé vyrobku, praci a sluzeb
prospésnych pro zakazniky podniku, a to pfi co nejmensi
spotfebé vyrobnich faktort nutnych pro ¢innost podniku

ekonomicky (hodnotové, penézné, financné)

hospodarsky princip vyjadfeny dlouhodobou ziskovosti
podniku
= nestaci ucCetni zisk, ale ekonomicky zisk (nadzisk), tj. po snizeni o
zhodnoceni, jaké by prinesla alternativni varianta z investovani
19.2.2013 6:54 podnikového kapitalu jinam nez do podnikani daného podniku 12




Legenda:
gmgﬁt_egické fizeni 13

. Operativni fizeni



Strategie viastniho
podnikani

Koncepty strategicka mapa,
Balanced Scorecard




Poslani — Vize - Strategie
e Poslani (mise) podniku
zpravidla odpovida na otazky
ProC podnik existuje?
Kdo jsou hlavni stakeholderi podniku?
Jaké hodnoty vyznava podnik?
casto jen krédo, Ci motto
« (GE: ,Pokrok je nas nejdulezitéjSi vyrobek®)
e Vize podniku
doplnuje misi specifikaci urCitého stavu, {j. situace, jak by
podnik mel v budoucnu vypadat
e Strategie podniku

soubor kroku, kterymi chceme naplnit misi a zejména vizi
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Nastroje k prosazovani strategie 3:::

Mission
Why We Exist

Values
What's Important to Us

Vision
What We Want to Be

Strategy
Our Game Plan

Targets and Initiatives
What We Need to Do

| - Personal Objectives
! What | Need to Do

= = "=

| s ~ strategic Outcomes

19.2.20136 s“"""’ D‘"ﬂ'“'d Emclent and Eflnctlve Motivmd and Prepared
Shareh 0ustomar|




Financni perspektiva

Long-Term
Shareholder Value

Increase Asset
Utilization

= Manage capacity

Improve Cost
Structure

m Reduce cash

expenses from existing assets
s Eliminate defects; = Make incremental
improve yields investments to

eliminate bottlenecks

19.2.2013 6:54

Expand Revenue
Opportunities

m New sources

Enhance
Customer Value

= Improve profitability

of revenue of existing customers
(new products,
markets, partners)

17



Zakaznicka perspektiva :

Long-Term Shareholder VaID
Financial /—'C s
I ~ Growth Strate

Perspective L Productivity Strategy
Improve Cost Increase Asset Expand Revenue Enhance
Structure Utilization Opportunities Customer Value

s Customer s Market Share a Customer n Customer
Profitability = Account Share Acq;{smon Retention
Product/Service Attributes Relatlonshlp Image

S-enrlce Pannership

Customer
Perspectlve Price Availability )( Selection

s Customer Satisfaction

@

-—____._.--\

L = = = == - - -
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Perspektiva internich procesu | :
/—@rem snarehorde%

Financial
Perspective

Customer
Perspective

Internal
Perspective
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| Productivity Strategy

Improve Cost
Structure

Customer Value Proposition

Product/Service Attributes Relationship Image
- Processes . les - Pro Sl e 'i‘a:l’m e ?-'
Processes that produce Processes that enhance Processes that create Ptooesses that improve
and deliver products and customer value new products and communities and
services services the environment
= Supply = Selection = Opportunity ID s Environment
= Production = Acquisition = R&D portfolio = Safety and health
= Distribution = Retention ‘m Design/develop = Employment
= Risk management s Growth s Launch = Community

19




m \V4 V 4 o 000
Perspektiva uceni se a rustu
00060
00
/—@Temﬁ Shareho!de@l‘\\ o0
Financial : o
Perspective |L_Productivity Strategy | [ Growth Strategy
d Revenue
nities
Customer Value Proposition
Customer Avalilability Selection Partnership
Perspective
Product/Service Attributes Relationship Image
---------------------- e e e

Internal ~ Processes  Processes || | : : s
Pe rspectlve Processes that produce Processes that enhance Processes that create Processes that improve

and deliver products and customer value new products and communities and

services services the environment

= Supply = Selection s Opportunity ID s Environment

s Production = Acquisition .= R&D portfolio = Safety and health

s Distribution = Retention ‘m Design/develop = Employment

= Risk management s Growth = Launch = Community

CREATING Strategic Job Strategic IT Organization CREATING
ALIGNMENT Families Portfolio Change Agenda READINESS

- e e o e o e e e o e o e e e e e e e A R A e e e e o e e e e A e e e e A e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e

Learning and
Growth
Perspective

= Skills
= Training
= Knowledge

+ Information Capital +

= Systems
= Databases
= Networks

Organization Capital

= Culture
= Leadership

= Alignment
= Teamwork
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Mapa strategle BSC, Iniciativy

Strategy Map

Balanced Scorecard

Action Plan

: Operations Management

i Budget
Theme: Ground Turnaround Objectives Measurement Target Initiative g
Profitability Market value s 30% CAGR
Grow revenues Seat revenue s 20% CAGR
Fewer planes Plane lease cost s 5% CAGR
Attract and retain # repeat customers | = 70% s Implement CRM | m $XXX
more customers # customers » Increase system
12% annually| | = Quality s SXXX
Flight is on time FAA on-time arrival | = #1 management
rating = Customer loyalty | m $XXX
Lowest prices Customer ranking s M program
Fast ground On-ground time s 30 minutes s Cycle-time s $XXX
turnaround optimization
On-time departure | = 90%
Develop the Strategic job s Yr.1-70% = Ground crew s $XXX
necessary skills readiness Yr. 3-90% training
Yr. 5-100%
3 Develop the support Info system s 100% m Crew scheduling | m $XXX
E Strategic systems system availability system rollout
' Crew scheduling
[ Ground crew aligned Strategic awareness | = 100% s Communications | m $XXX
| Ground with strategy % ground crew program
f- crew stockholders = 100% = Employee Stock | m $XXX
| alignmen Ownership
= Plan
Total Budget $XXXX




Podnikatelsky plan

(=Podnikatelsky zamer, Business plan)

aneb nastroj pro sdéleni
mé predstavy o mém podnikani
budoucim investorim, partnerim, ...




Podnikatelsky plan

e Hlavni komunikacni nastroj smeérem k potencialnim
investorim a stakeholderum obecné

e Jeden z prikladl doporuéené struktury:
(dle Srpova: Podnikatelsky plan, 2007, s. 11)

Shrnuti

Profesni a osobni udaje o podnikateli(ich)
Popis podnikatelské prilezitosti
Majetkopravni vztahy

Technicko-technologicka Cast projektu, materialové a energetickée
vstupy

Postaveni na trhu, konkurence, marketing, zpusob prodeje

Financni plan — oCekavané zisky, pfrijmy/vydaje, majetek a jeho
financovani [>
Predpoklady uspéchu vs. rizika projektu
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Financni cast podnikatelskeho | s
Zameru
e doporucena struktura
ziskovost projektu (rozpocCtova vysledovka)
jednorazové naklady na zrizeni mého podniku
provozni vynosy, naklady (fixni, variabilni) => zisky
rozpocet pfijmu a vydaju => potreba financovani
jednorazové vydaje na zrizeni meho podniku
provozni prijmy, vydaje
zdroje financovani
3F = family-friends-fools
dotace, podpora z verejnych rozpoctu (také JIC)
banky

rizikovy kapital (téz private equity/venture capital)
= Czech Private Equity and Venture Capital Association

vykazy majetku a zavazku (rozpoctova rozvaha)
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http://www.cvca.cz/cs

Dekuji za pozornost!




