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Styl vedeni Stevena Jobse, byvalého CEO Apple, jsme zhodnotili na zakladé teorie

transformacéniho leadershipu (TFL) a toxického leadershipu (TXL).

Prvky transformaéniho vedeni jsme nasli v této vypovédi zaméstnance (Lilly, 2011):

He said, explicitly: “If you want to make Apple great again, let’s get going. If not, get the h—
out.” I think it’s not an overstatement to say that just about everyone in the room loved him at

that point, would have followed him off a cliff if that's where he led.

Zde jsme nasli dva prvky TFL dle Basse (1990): inspirujici motivaci, ve formé& komunikace
vysokych cild jednoduchym zplsobem, a charisma, ve smyslu vnuknuti vize svym

podfizenym a také schopnosti vzbudit u nich ddvéru.

Na vizi a vysokeé cile poukazuje také tento Jobslv vyrok (Jobs & Beahm, 2011, p. 21):
We're not going to be the first to this party, but we’re going to be the best.

Chovani Jobse vykazovalo také prvky toxického leadershipu. Napfiklad v tomto vyroku

podfizeného (Lashinsky, 2011):

For the next half-hour Jobs berated the group. “You've tarnished Apple’s reputation,” he told

them. “You should hate each other for having let each other down.”
Chovani Ize popsat jako poStvavani podfizenych vuc&i sobé, které spada do dimenze
divisiveness dle Pelletier (2010).

Obdobné vyrok zaméstnance dle Eadicicco (2015) poukazuje na TXL ve smyslu pfiliSnych

narokl a podkopavani sebevédomi nasledovnikl (Pelletier, 2010):

We have to work every other weekend all the time no matter what ... And then you meet with

him, and he craps on all of it.
Moisescot (2012) navic uvadi, ze byl Jobs k zaméstnancim i hruby:

It is true, however, that Jobs was hot tempered, could easily start shouting at his employees

and calling their work shit, and reduce them to tears.

Hrubost je dalSi dimenzi TXL dle Pelletier (2010).
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