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Introduction

alf a century ago, in the 1g6os—that fabled

era of free sex and free access to drugs—

) serious young radicals took aim at stitu-
1ons, in particular big corporations and big govern-
?lent, whose size, complexity, and rigidity seemed to
old individuals in an iron grip. The Port Huron State-
Ment, 4 founding document of the New Left in 1962,
ZVas equally hard on state socialism and multinational
‘)rI)Orati()ns; both regimes seemed bureaucratic prisons.
o HiStOry has partly granted the framers of the Port
uron Statement their wish. The socialist rule of five-
year plans, of centralized economic control, is gone. So

iS L[
e capitalist : :
apitalist corporation that prov1ded employees
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. i . nd ser-
Jobs for life, that supplied the same products a 1
s ;s like
vices year after year. So also welfare institutions .
. fxed 11

health care ang education have become less fix

! : s " day, as
form and smaller in scale. The goal for rulers today,

" . T : ! anart rieid bu-
for radicals fifty years ago, 1s to take apart rig
reaucracy.

Yet history has granted the New Left its wish in j
perverse form. The Insurgents of my youth believec
that by dismantling Institutions they could Pmduc.e
communities: face-to-face relations of trust and soli-
darity, relations constantly negotiated and renewed, a
communal realm in which people became sensitive to
one another’s needs. Thig certainly has not happened.
The fragrncnting of big institutions has left many
people’s lives in g fragmented state: the places they
mbling train stations than villages, as
15 disoriented by the
gration is the

work more rege .
family life demands of work. Mi-
1con of the global age, moving on rather
than settling in, Taking mstitutions apart has not pro-

duced more community,

If you are nostalgically minded—ang what sensi-
tive sou| IS0’ —you would find this state of affairs just
ONe more reason for regret. Yet the past half century
has been 4 time of unprecedente

d wealth creation, 110
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ASia .
a A A .
nd Latin America as well as in the global North,

a generat - . _
ation of new wealth deeply tied to the disman-

thing of
of f ;
g of fixed government and corporate bureaucracles.

o t?o has the technological revolution in the last gen-
(:;atlon flourished most in those institutions which are
(;le least centrally controlled. Certainly such growth
:Ines at a high price: ever greater economic ineq\mlity
tb well as social instability. Still, 1t would be irralt;ional
© believe that this economic explosion should never

have h'dpp ened.

Here ig _
re is where culture enters the picture. 1 mean

113
Cllh;ur)'w . i . =
re” in its anthropological rather than artistic

Sense
What values and practices can hold people to-

gether .
as = TE o L . . ; #
M s the institutions in which they live fragment?
y enera ] 5 s [ . "
generation suffered from a want of imagination i

rll'lSWeI‘ing Lll . ) . . 1
18 questlon, in advancing the virtues o

Smal]
-scale ¢ . : o
ale community. Community 18 not the only

Way t
0 .
= glue together a culture; most obviously, strang-
TS In 5 (it °
& a city inhabit a common culture, even though
ey d ;
0 not know one another. But the problem of a

su .

Pportive culture is more than a matter of size.

in Only a certain kind of human being can prosper

i, Ustable, fragmentary social conditions. This ideal
ar

N or woman has to address three challenges.
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: + anaoce Short*
The first concerns time- how to manage
- : n
] 3 o & . n frOI
term relatlonshlpS, and oneself, while migrating
- . O
1 1 e. If institutions 1
task to task, job to Job, place to place. If institu
longer provide

. individual may
a long-term frame, the individual
have

3 9 v . agiSeme - even (io
to 1mprovise his or her life-narrative, or ev

without any sustained sense of self.

; o de-
The second challenge concerns talent: how t
velop new skills, how to mine potential
ality’s demands shift. P

omy, the she

abilities, as re-
ractically, in the modern econ-
If life of many skills is short; in technology
and the sciences, as in advanced forms of manufactur-
ng, workers now need to re

. ~ioht
raim on average every elg

m . . ! The

to twelve years, Talent is also a matter of culture.

emerging social orde

. : ideal of
r militates against the ideal
craftsmansh 1p,

. . : s thing
that is, learning to do just one thing
really well; syc

g . =T o1nl-
h commitment can often prove econ
ically destructive,

. . . ern
In place of craitsmanshlp, mod
culture advance

) . . ich cele-
s an idea of meritocracy which ce

ability rathe
The thirq challe

brates potential r than past achievemen

. ' co T >rns
nge follows from this, It concer
nder; that 15, how to 1e

a dynamic

Surre

- B ad of
tgo of the past. The head

> ns
tompany recently asserted that no one ow
their place in her Organization, th

ticulay earns no e

. * -y ¢ r—

at past service in pa
. How

mployee a guaranteed place. Ho
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could one respond to that assertion positively? A pecu-
liar trait of personality is needed to do so, one which
discounts the experiences a human being has already
had. This trait of personality resembles more the con-
Sumer ever avid for new things, discarding old if per-
fectly serviceable goods, rather than the owner who
Jealousy guards what he or she already possesses.
What I want to show is how society goes about
Searching for this ideal man or woman. And I'll step
beyond the scholar’s remit in judging that sear ch. A
self oriented 1o the short term, focused on potential
ablhty, willing to abandon past experience ils—to put a
kmdl}’ face on the matter—an unusual sort of human
bemg- Most people are not like this; they need a sus-
faining life narrative, they take pride 11 being good
& Something specific, and they value the experiences
theyve lived through. The cultural ideal required 1n

New ; : . .
W institutions thus damages many of the people who

Whabit thep

I nee , .
eed to tell the reader something about the kind of

reSe, .
are ; : P
rch experience ['ve had which leads me to this



Car nex $yv.4 no

INTRODU CTION

" S . 3 . \aucracy
Jjudgment, The New Left critique of big bure

: 1ewW-
i1 3 Bl mtervi
Was my own, until ip the late 1960s I began el
1 ' ; Families ; ton, people w
g white, working-class families in Boston, peoy

Were mostly secon- or third-ge

the city, (The

them ig The [

. 10
on i ants t
neration 1mimigy

-ote aboul
book Jonathan Cobb and I wrote &

] ¥
. s . N I 1 belné
lidden [njuries of Class.) Far fron y
~hore
sople ancho
Obpressed by bureaucracy, these were people )
. O-
. . . ¥ p s : 9 1 COrp
n solid 'nstitutional realities. Stable unions, big

rations, relatively fixed markets orie

ithin
nted them; with
this frq me, working.clagg me

T to
n and women tried
make sense of their low status in a

edl
country SUPPO‘S('d ¥
making feyw ¢]

ass distinctions. .

After thig study, 1 left the subject of worl for ¢
while, Tt seemed thgy big Ame
a triumphant plate
working~cl

me rican capitalism had
achieve( au and that on this plane
ass life would continye
I coulq hardly have heep more
down of the Bre

. : es.
n its fixed groov

. L4 i T ;a_k”
mistaken. The bre

ints, after
tton Woods currency agreements,

:te Ol
& o " . straints or
the i) Crisis of 1977, meant National constrain
akened;

in\/(zsting we m turny that ¢
ﬁ,gurc(l themge

orporations recor-
lves tq meet a pnew International clien-
tele of iIIV()St()I‘S‘\'ULlV(-)St()I‘S more intent on short-term
profits in share prices thap on lorlg-te

e . 'V_
rm profits in d1
began simj|

iden(ls, Jobg

§ ~ace hor-
arly anq quickly to cross b
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ders. So did consumption and communications. By the
.]99057 thanks to microprocessing advances in electron-
;CS’ the old dream/nightmare of automation bhegan to
tcome a reality in both manual and bureaucratic labor:
atlast it would be cheaper to invest in machines than to

Pay people to work.

S : e
So I returned to interviewing workers, though not

now
mar ’ )
nanual laborers but more middle-class workers

wWho were - ) . .
were at the epicenter of the global boom 1n high-

te(\h S
\dustries, in financial services, and 1n the media.

(Thi s e : ) =
s 1s the subject of my book The Corrosion of Char-

actey - . .
) Here I had the chance to see the cultural ideal of

the ne
boom sug-

v capitalism at its most robust, the

gesting th. : :
1g that this new man/woman would get rich by

Lhi_nk‘ .
g short term, developing his or her pol:entlal,

and y .

eorettir 3 . . -

, gretting nothing. What 1 found instead were @

arge o . . .
8¢ group of middle-class individuals who felt that

Ir
lives were cast adrift.

At tf ; o
! tthe end of the 1ggos the boom began to go
JUst, ag o
» 48118 normally the case 1 any business cycle. As

the -
it became evident

ecoy X
i lomy sobered up, however,
lat the o :
1e global growth spurt had left an enduring trace

()Il
1—10[ 7 . . . . i
b rticularly institutions

of 1} Jusiness institutions, pe
the ;
> Welfare state. This stamp 1s as much cultural as



INTRODUGCTION

be-
have

y J T >onomy
Structural, The values of the new ec

t thinks
1
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come g reference pomnt for how gove
about depe

are
ndence and se

) Ith ¢

lf-management in heah edu-
. t e

. . skills

and pensions, oy again about the kind of

cation System provides, Since

fare” 5 the

model forye

it Wel'
T'd grown up on

al
ltur
. = ew CU
American phrase has it, the n

f
re O

cultu
d for me g4 vivid contrast to the
the housing

- child-
project in Chicago where I spent my
hood, (This

cpect UL

stamp is the subject of my book Respe
an Age of [nequality.)

Ive sought to aye;

rizing what I've wrigg

1 neglected the

omy; here

ma-
. sun’l
d in this book simply 1ings:
g r1tl
en before. In my earlier w on
e
. . new
role of tonsumption in the

s of
I try, briefly, 1o address how new for;rt:ical
consumptioy diminjsh Possessiveness, and the po rlrder
consequences whjcp, follow. T've had to think ha
Past about the re
thority iy, work, |

to look

.

i . sy and &

than ip the lation of power e
. e

g backward has prompt

- r .rafts'
gin exploring the spirit of ¢

sookin
forward, to be

Most of all, I'v,

e had to e £
_ ica doml-

arch I'ye done. I the 1970s, America

Nated the world’g

People

. eSS
think the Americann
of the rese

en if
] even
and in the 19gos, ev

-esS,
. . roce
¢ globe were mvolved in the p
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the United States led the institutional changes which
Produced a new kind of economy. American researchers
thus easily imagine that they can substitute inter-
Changeably the words American and modern. This

fantaceo - . Mt
tasy is no longer possible. The Chinese road to

r : i e n 1
growth is quite different from that of the United

Sta S {
tes, and more powerful. The econory of the Kuro-

deq . " . . ]
Pean Union is larger than that of America and also n

SOMme rec —— L "
€ respects more efficient, even i 1ts new member

Stateg aoai ok o AL -
, again without mimicking America.

R :
1 oreign readers of my recent hooks have tended to

Vi(jw B B . e
them as providing reasons to reject an Americarl

iy af working which other places would follow at

thej ey - - 3 ;
“Ir peril. This is not quite what 1 intend. Certainly the

Struce ; . > 1es;
ctural changes I describe lack national boundaries;

the 1
he 1s not

decline of lifetime employment, for instance,
M American phenomenon. What 1s “ulture-bound” 18
the Particular ways in which A mericans understand the
LhangeS which have come over material life.

A stereotype holds that Americans are aggressive
Compe ath this stereotype lies a

of the

titors in business. Bene

diff,
e 3 . . 1rans
fent, more passive mentality. Americans

midd];
lling sort I've interviewed in the past decade have
t("nd
S} o . . o g aQ
°d to accept structural change with resignation, as
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; run
. 3 015 I
: - in scho
though the logs of security at work and ittle about
. . ) ) o o little
like businesses are evitable: you can d ntling
o 3 The disma
such basic shifts, even if they hurt you. The

ta
: ever, DO

. g g I . OWCVe Il

of large mstitutions which I describe is, h

m
Tl
- : is it yet the no
divine commandment. Nor, indeed, is it yet il
s
. is still only a
American work; the new economy is still only found
0
5 exert a pro
part of the whole economy. It does exert a p

: , standard
moral and Normative force as » cuttlng—edg(‘ 8 5
for how the larger economy should evolve. My hop -
that Americang will in time treat this economy as Oie
siders tend to see it: a Proposition for change which, I
any Proposition, should he subject to rigorous critique

In this regard, the reagey should be aware of the criti-
cal mind-set of ethnographe

‘ S
's. We spend hours liste

ing to pPeople, alone o n g
their values, t}

unfold

. . s

Oups, explain themselves,
ars, and the
» all these matte

the act of telling.

i ir hopes. As the hours
'S are reformatted and revised 111
- ethnographer pays atten-

e to Contradicy the
arrive gy . ; ;

Ve ata degq end in ynderstand-
ing. The mterviewer ig not h‘f‘dring

The 41
tion to what causes pe

mselves or,
equally, why people

a f’dulty report, but

10 .
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rather listening to a subjective investigation of social
complexity. Such ambiguities, deformations, and diffi-
culties which appear in personally accounting Faith,
the Nation, or Class constitute an individual’s under-
standing of culture.

This sociological craft is both eminently suited and
unsuited to uncovering the sense of innovation today.
Suited, because society’s emphasis on flow and flux in-
tersects with the process of working through an inter-
pretation in one’s mind. Unsuited, because most sub-
Jects participate in in-depth interviews in order to reach
conclusions, to arrive at an explanation of how they are
placed in the world. Fluidity frustrates this desire; ide-
ological proposals for how to prosper in “the new”
prove elusive, once people ponder them long enough.

In responding to Yale’s invitation to describe the
culture of the new capitalism, I've thus had to think
about the limitations of my particular craft and about
the frustrations of subjective investigation. ['ve taken,
therefore, the great and un}’)ardonable liberty of speak-
ing for the people I've interviewed over the years; I've
n their minds. In taking this

A N 9 B .
tried to summarize what’s 1

liberty, I am aware of sweeping under the carpet per-
haps the most basic cultural problem: much of modern
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tlon—adds up to more freedom in modern society, a
fluid freedom, a “liquid modernity” in the apt phrase
of the philosopher Zygmunt Bauman.' My quarrel with
them is not whether their version of the new is real; in-
stitutions, skills, and consumption patterns have indeed
changed. My argument is that these changes have not

set people free.
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Yet T

the VVrOItlI .((ji()n?F think the dreamers of my youth had
Standard.gAls et(; in holding up material life to a cultural
Was one o th‘ l‘e reader may possibly have detected, I
of the P, SSG Y(-)uth{'ul dreamers. The normal path
10 eyer I Senfélmental education” is meant to lead
aCtuaHy o Y ‘1 esignation about how little life as it 1s
nography N ucted can accord with one’s dreams. Kth-
that Sy T out workers and their work has kept me off
Past deCa'deh: people I've interviewed, especially in the
Tesigneq o ’ rC too worried and disquieted, too little

their own uncertain fate under the aegis of

Chan

tion:lgi1 V‘VhaE they need most 18 & mental and emo-

Qhanges 1.(’hor5 they need values which assess whether

T}ley L ‘.’V()r k, privilege, and power are worthwhile.
| Ineed’ in short, a culture.

would like to conclude this book by assessing

usefulness, and crafts-

th
ree 3
Critic:
Mgy } Mtical values—mnarrative,
1shj
y——ths ;
P—that might create a cultural anchor.

Narrative
\
(Jutting_ed L o o
Tameg :dge institutions, short and erratic in their time
Mg S dﬁl‘prive people of a sense of narrative 1move:
" Which means most simply that events in tine

» 185+
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ost
2 rs; 1M

; membe

buys pensions and health care for its

ta the
1M port 12q] in th
. I p ides t} unity mis
mpo Lant, 1t rovides the comm y

Jal
s0Cla
. 2 . and S
171 sche SCUSS1011S,
workplace, orgamizing créches, dis

. rk-
Y s WO
: catlorl
events. Secretaries in Boston and communi

insti-
e rallel 11
ers in Britain have tried to establish such pa

tutions,

_fash-

N - as new

In so doing, they are challenging a I
. e ns. Th

loned employers sclerotic, traditional unio aft

. . varticular industry or ¢

S€rvative union focused on a particular industry

. V\rith

] : sen contact
and thus was poorly equipped to keep cc s to
. . e f labor t
workers who have to Jjump from one kind o -
: 110

e s n ur
another; by contrast, a more forward-looki g

like the 7 nited Auto Worke

3 > r()HS
rs in America now e
young unjiye

oo 8 'll
1 3 . . Traditione
Isity lecturers m a1ts ranks. Trad
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Uniong .
ria] Corf ;t.thelr energies mostly into wages and mate-
trateg oriltlons; the Boston secretarial union concen-
o SL};C'COInmunal needs of women and single
the olq SOCi;’llC"f 'rl.rldlseniority were the hallmarks of
T that & al capitalism, and conservative unions fol-
" nélrramv:nf guide. The parallel union seeks to make
Agency acut\,:-ead ()‘f‘ experience, as in its employment
haired_ ies, for people who are not yet gray-
Over t:i: ‘;CCO.Hd. way of threading experience together
Pioneer. " les in job sharmg. Here the Dutch have been
States %fo[‘he Netherlands has as much as the United
el SRLreY 53 g, = . 3

of labg | fered from outsourciig and the disappearance
has Lo T’l“to the developing world. The Dutch response
divid(fin t()' design a system in which available work 1s
*d up in halves or thirds. The job network systerm

al of open e
Jart-time job @

ament the

ntry, so that a per-

fy
Irther :
er contains a good de
s market

S()n

can ¢ .

an labor at more than one |
Dutch, by temper

C()nd. s
I't) . . el
1ons permit. I'he

found much

Mo
st self-l: J -

If-lacerating of [Luropeans, have
aring operates, but the prin-

Wroy -

1 : .
g with the way job sh
d, this scheme

hen practice

has

CiI)l .
Ole 1s accept
s accepted, and w
in a volatile

Proy;
1¢ P . ;
led employers with a tool useful

with a tool for social inclusion.

€con :
omy, society
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jve frameé
) . " harrative
Job sharing offers a speiial idnd.el nar (This avoids
. -term.
A person is continually in work, long-te

o—1OW
. ntracts
the light-switch anxiety of short-term co

5 ct frO
The self-respe
I'm engaged, now I'm redundant. The s part

m

. cs only
. ; . . ; f one worlk
bemg m work is maintained, even if ¢

fur-
; s the
of the week or part of the day. Job sharing o

family™
o rt out 12
ther advantage of permitting people to so onablé
. i . a reas
work relations, particularly child care, on

and predictable basis, 2w condi-

The third way of shaping time under r11(4 e
tions can enable people to plan long-term. This P g
began as an 1idea which, glimmering a decade e'ug s
the minds of a few radical academics, is now making

way into the real world.

y ‘{.‘e af)d
The radical version, pushed by Claus Of

. ould
S ’ ich w
Van Pariij, was a “basic income” scheme wh

ope
. . 1 BEur
replace the welfare bureaucracies of northerr

an d

_ , : vone. rich
by a simpler system which gives everyone, I

or
a3 . + to spend
poor ahke, the same basic income support to st

. . L . b B i ()Uld
misspend as the ndividual wants, Al individuals w

to buy eq ucation,
the open marke

© e oD
. S\ : s10NS O
be able health care, and pensio

t; f’l_lrthen une

e would
mployment benefits w:
disappear, since e

) .. - ual
Veryone has the minimurm anil

1 i Y § a Y 3 ~} I'L
Income needed tq SUpport themselves. Taxes suppe
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Jone gt 4 .o

ANy Spare di::l,nnnum level of life quality, but the
Your Problem NIP pears; if you misspend your income it’s
Whether they' r; Ore.OVGr, everyone gets this basic income
. toec'd it o'r not; means-testing disappears:
VV()rld7 the » r?lc notions made their way nto the real
.long‘term . omise of providing people the means for
lca] Propos .;Il | ;SOHal planning came to the fore. The rad-
or basic income modulated into the notion

a pot of

of b
dasie .
capi .
pital, that is, giving each young adult
orasa

Cash -

Negt ege ;:: (;n education, on purchasing a house,

rmap, hasr} 1ard t.iﬂles. The American jurist Bruce Ack-
been pivotal in this shift; the

y will provision y

n filled by a

Peareq iy, Brira: results have ap-
ritain legislation wh ick oung

the pot has bee

by“terian hand.

ard reality:

of up-

p(')() l
e this
sornp this way, though
ewhat ; ;
; at abstemious, Scotch-Pres
All ¢ : .
three of these efforts address a h

Msecyripy i .

Yy 1s not just an unwanted consequence
insecurity 1s
1. That 1s, insecurity

h
eav: ¢
als
i s in markets; rather programmed
to t
he new institutional mode

w-style pureaucr
fforts alm to counter-

does not happen to a ne acy, it is made
vel kindred €
Vail against that program without
within the old-style social capitalist

to h;
lappen. These ar
returning to the

m
oy Lo
gidities of time

OVt s i
roanization.
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['he policies turn on a cultural pivob which con-
cerns ne ] o o ¥ 3
erns narrative itself, If the well-made plot has gone out
in ordinary lif

we are indeed

of fashion in fiction, it is a rarity e; life his-
tories are seldom shapely. In (—:lzhnography,
less concerned with how coherent are (he stories people
tell us than with the effort of our subjects Lo make their
experience cohere. This 1s not a one-shot effort. Fre-
quently a subject will retell and reorganize an event,
sometimes taking apart a seemingly logical story mto
disconnected bits, in order to see what lies heneath the
surface. In technical lingo, this is “parrative agency,” the
narrator actively engaging and inLcrpr(:Ling experience.

In the new institutions, people can frequently suc-

Ccur J . . P a4 e
nb to feeling they have no narrative agencys that 1s,

that thev . )
1at they lack the power to interpret what is happening

to therr ; o

them. We've seen one concrete reason for this; m

new insti . ) . L]
Institutions, when intermediate layers of bureau-

cracy are sty o _
y are stripped away, information can remain intact

as 1t pageec £ ) . ]
passes from center to ])crlphm'y7 with relatively

little
e i . ; :
1odulation. People subject 1o this process fre-

Albert Hirsch-

C 2
juently complain that they have, as
m: :
1NN put its, no voice within the institution.
o Here are three experiments which give people,
u -
turally, more agency in illl,m'])rcl,ing their experi-
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e, l()ngjcer
: m. As policies, the experiments

lar Scal
e e, but :
gely Suge » but as cultural practices they are

Zestive.

s

Usefulness

Fe :
eh
g

Ynatters

usef
ul me _ .
to ot} leans contributing something which
BNy 1@1. y ‘
XPandeq ; people. As the scope of uselessness has
n t}

1 e .

e political economy, 1t might s¢€

more 1N

em that
formal

Beaple Coulq
&

. o
relatlons Mpensate through the

of i _
Civi] society. A supposedly over—the~lnll,

Middle_y .
might, for m-

ed
it c
St Omputer programmer

an %
Ce, fnld s

Oron e 1se
rgdnlzatio

10N,

I{obert p

n a community or church

ful activity 1
follows from

This is an approach which
cial capita
volunteering

utl’la 9 5 P .
V()lul'lta m’s writings on ¢ I, m which
Ty
) .
! e crux. while

articipation 1s th
ach risks reducing

1S Certa:
(,Lrtalnly
usef:
ulnegg to a hobby.
More ‘

two re

a worthy act, this appro

consequent values for asefulness appear n
: alms: among paid public service workers, the sec-

ond ¢
Ay , 2 Tl
ong people doing unpaid domestic labor.

ol parti(rip
tish pul)li(: service workers
5

ated In an interview

A f‘(-)W years ag

[)I‘()-e \ e i
Ject which sought out Br1
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5 11
ns 11
rgeo
: ‘ street cleaners to su
running the gamut from street clean

8 elr
- o like th
. ) = pe 1
the public health service.! For a generatior

ttaCk';
} sen under &
American counterparts—they had been u

s de-
: efficient. themselve
their institutions derided as inefficient, th

d of

. rl
i it in the wo
meaned as people who couldn’t make it

- WEre
. e spoke 1o
private enterprise. Many of the people we sp

5o arld
also self~cri‘tical; they knew from within how .r%gl(i,ere.
risk-averse these public bureaucratic pyrarrTlds)rVice’
Yet despite the criticism they stayed in public s€
Our question was, why? hange

It fell to me to interview immigrants who C.i have
bedpans in run-down public hospitals; they co1.11( e
made more money in better-run private clinics.

er of
. " a matter
reason these hospital attendants stayed was a

status. The purpose of the National Health Servl‘f/e ]
health care for all—elicits the respect of most Brltoni’
for these Immigrants, the institution gave them a pos
tive, institutional place in British society.

Status is perhaps the most elusive word in the s0-
clologist’s lexicon, While it is often used as a synony™
for snobbery, its dee

You

. »oltimacy-
per value has to do with legitimacy
. ot Y k . y coitl ac
have status when mstitutions confer legitim Y

Hport you. Being useful falls within this framework;
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more th .
pubi an doing good privately, it is a way of being
icly recognized.

An ;
10the i :
er line of interviews turned up the same

sent;
ment Lo . y
among nOHCoHlHllSSloned officers 1 the

asier hours as Pri-

arm
¥> who stayed rather than work e
other

viewers in yet an

vate .
secur
ecurity personnel. Inter
higher up the

bra T -
nch of the project talked to people
more verbally elab-

civil s s
ervice. Though they received
b n “Why do you stay?” still
the verh:
verbal meat boiled down to the same bone: more

public than in the

orate resy
responses to the questio

recognition for one’s work in the
_prlvate realm. Of course there are slackers, particularly
m British transport services. Even there we found a
good deal of peer pressure exerted on the lazy or time-
a high premium

gues put
atus. And while

servi . .
rving; their frustrated collea
er cognate of st

0 el :

n professionalism, anoth
conditions in the Inland Revenue or Home Office could
an or woman to drink, these institutions’

drive any m
rk matter to the

purpose makes the wo PUb]in and so
meaningful to the workers.

is of course a worthy act. Here,

Voluntary service

though, the State confers status o1
g, the state acquires authority. As we've

those who do useful

work. In so doin
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seen, Institutions at the cutting edge walk away frolf?ﬂ
1ssues of authority and legitimacy—1issues they Ca_nt
handle. And for this social reason, a truly pfogresswe
politics would, in my view, seek to strengthen e Stéte
4s an employer, rather than hive-off public seT wos
work to private companies.

Once we think positively about the State as' &
Source of legitimate, useful activity, progressive p BhE
could deal with those people performing useful labor 1%
families, mothers caring for children, adults caring for
aged parents. In my view, government should pay
them. The Putnam view 1s that people “yolunteering”
to do love’s drudgery represent the ultimate test of $0-
cial capital. The error in this kind of thinking is 10
equate domestic usefulness with altruism. Care work
may be loving, but the work itself has no public recog
nition; it is an invisible gift, and many of the men and
women who do it fee] they have dropped out of the
adult soclety of their peers. Were government to re-
ward care work, People would not labor in that limbo.

AS act e 2
@ Practical matter, care work of all sorts repre-

sents an e 13 :
normous slice of time and effort in the do-

mestic economy. The an i
y. The €conomy used to benefit by driv-
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illg
a Wed
ge betW e} 5 4 .
the exp een paid and unpaid care work. Today,
ansion of ’
of old age combined with the desires

of many wom
er s ) )
| to have careers outside the house has

digr
Sfupted 1
d th
at old balance. Both these changes have

Opened yy

do care Vlvlp lnew opportunities for immigrant labor to

of hoth t}(i:\{(;f\lgainst these trends, however, is the need

S M—' slderly and the young to be taken care of,

membe: y as well as practically, in ways only family
bers can provide. A truly progressive politics

lieve, for men as well as

Sh()
uld make that possible, I be

fo
T women.
If - .
. only reformers could accept that usefulness 1s a
ublic ) .
good, they could engage with the anxiety
y the

and

fe: .
ar o S i

f uselessness spawned b most dynamic sec-
y. For the
¢ of meritocracy 1s

t()r . N
\S A
of the modern econom reasons 1 pre-
r, the cul

S(—)nt .

e

d in the second chapt¢
es; exploring 1new

hese anxietl

d as use

ways

unlikely to salve tl
ful has to be more 11n-

fo
r pe )
people to be recognize

If is more a utilitarian ex-

clus; . : Fme
lusive. Usefulness 1ts€ than
change. It is a sym bolic declaration W hich matters most
onfers it, & an to even the lowest

rvices

when the polity ¢ sitc
worker in the public se and as 1t does not to
people in the domestic sphere-
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Craftsmanship

. ainst the

The third value which could countervail iid It rep-

culture of the new capitalism 1s cra,ft51-naf15 hf; dest 10
resents the most radical challenge but is the

imagine in terms of policy. s the de-

Craftsmanship broadly understood me o Gl

sire to do something well for its own sake. Ahing sl
beings want the satisfaction of doing somet

k. in ed-
. i ot at W()Iky
and want to believe in what they do. Yet a

ot
canll
. . t and
ucation, in politics the new order does no obile
: 1
oo 5 " P 18 tOO
satisty this desire, T'he new work world

to
g sake

. : L ts owIl

for the desire to do something well for i

T vealS

f yea
5 : . ourse ol
root into a pe‘rson’s experience over the ¢

e
e eopl
= . ich trains p

or decades. The educational system which t

. onse of dig-
for mobile work favorg facility at the expense
ging deep. The politic

9 he cutting-
al reformer, imitating the cu
edge culture

e like
In private nstitutions, behaves more l“q‘
aconsumer ever i search of the new than like a crafts
man proud and Possessive of what he has made.
(jraftsmanship challenges the idealized self sup-

posed by new worle, edu.czu,ional,

e

- institu-
and political instl
tions. This is a self ad ptat change, 4 master of process-

At its origins, psycl'ml()gisLs like Abraham

Maslow cel-
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ebr:
ated this j
s ideal of self
leal of self as responsive, open 1o €X-

perie
nce, ¢

, capab s ™ =
This oy pable of growth, a self of potential powers.

.-\a 7o . - . ’

ized self indeed has real obvl engt
and the as real obvious strengths,
: craftsman’s i m
tsman’s realm 1s 1 certaln ways smaller

g something

and oy
lore - .
guarded. Worrying about gettin
self; getting

right
mobiliz i ;
S ilizes obsessive elements of the
leth i
I Trigc 8 - i A 2
g right can then lead to a kind of ungenerous

s no stranger L

computer pro-

gram

mer I 1 1
s, musicians, or carpenters, can be highly -

nt or simply not

Possessi

SSessivenes ~
’5 . . . N
€ss. (J()Hll)etltlol'l 1 O CI"clftS'

Manghj
1shi ). ¢
p, and good craftsmen, be they

toley:
' lerant of those who are incompete
as good.

For all this, craftsmans
e’s idealized W
ot simply that
nitted to

inal virtue

i hip has a card
fssing in the new cultur orker, student,
itment. It’s n
may be comI
r she believes

or city -
l 5 - .
tizen. It is comm the

obsessed, competitive craftsman
flolng something well, but more that he ©
I its objective value. A person can use the words cor-
ping how well something is done

rect ¢ . s -
ct and right in descr!
| objective

nly if he or she believes 11 ar standard out-
rown desires, indeed ou side
tting some

the sphere of

side his or he
thing right, even

rews: : ;
ewards from others: Ge
ou nothing
at kind of disinterested

though ot nay geb ¥ is the spirit of true
craftsmanship- And only th
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. O-
. " s e up em
commitment—or so [ believe—can lift peopl( I

. . . ! s yle to
tionally; otherwise, they succumb in the strugg

survive.

We've seen why commitment is in increasmgl. y
scarce supply in the new capitalism, in terms of mstl”
tutional loyalty. The sentiment would be irrational =
how can you commit to an institution which is not com-

i il
mitted to you? Commitment is equally difficult 1 i
new culture’s recipe for talent. Mental mobility €S-
chews getting deeply involved; ability is focused on Op-
erational technique, as in the SAT, an exercise in pfob'
lem solving rather than problem finding. Which means
that a person becomes disengaged with the reality be-
yond his or her own con trol.

. . as5t1011
Commitment poses a more profound quest

: g e
about the self-ag- process. Commitment entails closure,

: : Heeathe ; e tis o OIX
forgoing possibilities for the sake of concentrating o

one thing. You might miss out. The emerging culture

puts enormous pressure on individuals not to miss out-
Instead of closure, the culture counsels surrender—
cutting ties in order to be free, particularly the ties bred
n time.

What I have sought to explore iy, the

se pages 1S
thus a paradox: a ne

w order of Power gaineq through
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an - . e an
ever more superficial culture. Smce people can an
trying to do something

chor themselves in life only by
well for its own sake, the triumph of superﬁciality at
work, in schools, and in politics seems € me fragile.
Perhaps’ indeed, revolt against this enfeebled culture

Will constitute our next fresh page-
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