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Message to Students

Welcome to the Masaryk University, Faculty of Social Studies, Projects in an International Context
Course. This course is based on the 2017 version of PRINCE2® and is designed to teach you the
fundamentals of the method.

PRINCE2, Projects in a Controlled Environment 2™ version, is an industry recognised, structured,
project management methodology which is recognised worldwide. It was first released in 1989
and is a product-based approach to project management, providing an easily tailored method for
the management of all types of projects in all domains.

Our goal is to provide the best training possible in project and programme management. To that
end, our lecturers are not only faculty members of the University but are also highly respected
industry professionals with extensive, international, project and programme management
experience. This proficiency is an invaluable asset when it comes to explaining how the PRINCE2
method is used in some of the most challenging project environments.

We thank you for choosing to take this course here at the, Faculty. We strive to deliver the best
learning experience possible and trust that you will find your time with us enlightening and
rewarding.
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Section II - Course Details

COURSE MATERIALS

The course materials consist of this student guide, and the Managing Successful Projects with
PRINCE2® 2017 Edition Manual. The manual is an invaluable tool in understanding the PRINCE2
method; all of the learning materials contained in this guide are either taken from or derived from
the manual. At the end of the manual, there is a comprehensive glossary. It is highly recommended
that you review the glossary regularly to familiarize yourself with the PRINCE2 terminology. The
manual is also a very useful resource when doing the seminar exercises contained in this guide.

COURSE OBJECTIVES

The main objective of this course is to provide students with an understanding of the structure and
key terminology of the method. This includes creating an understanding of the need for project
management and how PRINCE2 meets this need. Upon completion of the course, students will be
familiar with the characteristics and context of a project and the benefits of adopting PRINCE2.
They will understand the purpose of the PRINCE2 roles, management products, themes, and
principles, and they will be aware of what decisions the project manager is expected to make.
Lastly, they will be fully versed in the purpose, objectives and context of the PRINCE2 processes
and be well prepared to take the PRINCE2 Foundation Certification Examination.

FOUNDATION CERTIFICATION EXAM

The Foundation professional qualification confirms that an individual has sufficient knowledge and
understanding of the PRINCE2 method to be able to work effectively with, or as a member of, a
project management team working within an environment supporting PRINCE2. It is also a pre-
requisite for the Practitioner qualification.

To be awarded the Foundation qualification, an individual must pass the Foundation exam. The
objective of the examination is to enable delegates to demonstrate an understanding of the
PRINCE2 principles, processes, themes, techniques and roles. The examination paper consists of
60 questions. Each question is worth 1 mark and the passing grade is 55%. This equates to 33
correct answers out of 60 questions.

It is always best to answer all the questions as marks are not subtracted for incorrect answers. It
is important to note that there will only ever be one answer to each question; if you select more
than one answer, no marks can be given for that question.

For those who wish to attempt the external certification examination, it will be administered
through the Masaryk University Project Management Centre of Excellence. This is a fee-based
exam and is not, in any way, part of the course requirements. The exam is by invitation only.
Invitations will be extended to any students achieving a grade of 80% or better in this course.
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4  COURSE SCHEDULE

****SEE THE COURSE SCHEDULE DOCUMENT IN THE IS COURSE MATERIALS SECTION FOR
SPECIFIC LECTURE AND SEMINAR DATES****

5 REQUIRED READING

Textbook: Managing Successful Projects with PRINCE2® 2017 Edition Manual. Available at:
https://is.muni.cz/obchod/baleni/105111

Lecture / Required Reading Prior to Class
Seminar
Prior to Read sections | through Il of the Student Guide posted in the IS.
Lecture 1 Read pages 3 to 40 of Managing Successful Projects
Lecture 2 Read pages 41 to 76, plus Appendix A.1 and A.2, Managing Successful Projects
Lecture 3 Read pages 77 to 92, Appendix A17, A.22, A.23, A.21, of Managing Successful
Projects
Lecture 4 Read pages 93 to 118, 349 to 356 of Managing Successful Projects, and A.16, A.17,
A.21.
Lecture 5 Read Pages 119 to 136 of Managing Successful Projects and Appendix A.24, Risk
Management Approach, A.25, Risk Register
Lecture 6 Read pages 137 to 146 of Managing Successful Projects and Appendices:
A.6, Configuration Item Records
A.3, Change Control Approach
A.12, Issue Register
A.13, Issue Report
A.18, Product Status Account
Lecture 7 Read pages 120 to 136 of Managing Successful Projects and Appendices:
A.24, Risk Management Approach
A.25, Risk Register
Seminar 1 Read the case study in the Student Case Book. Download the book from the IS and
print it prior to the first seminar.
Read pages 157 to 194 of Managing Successful Projects, and Appendices:
A.2, Business Case
A.7, Daily Log
A.14, Lessons Log
A.16, Plans
A.21, Project Product Description
A.19, Project Brief
Do exercises 1 and 2 in the exercise book and be prepared to discuss in seminar 1.
Seminar 2 Memorize the composition section of Appendix A.19, Project Brief.
Do exercise 3 in the exercise book and be prepared to discuss in seminar.
Seminar 3 Read Pages 195 to 214 of Managing Successful Projects plus Appendices:
A.20, Project Initiation Documentation
A.5, Communication Management Approach
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Lecture /
Seminar

Required Reading Prior to Class

A.16, Plans

A.3, Change Control Approach
A.22, Quality Management Approach
A.24, Risk Management Approach

A.2, Business Case
A.1, Benefits Management Approach
Do exercise 4 in the exercise book and be prepared to discuss in seminar.

Seminar 4 Memorize the composition section of each document in the PID and the PID itself.

Seminar 5 Do exercise 6 in the exercise book and be prepared to discuss in seminar.

A.7, Daily Log

A.9, End Stage Report
A.10, Exception Report
A.11, Highlight Report

Read pages 216 to 258 of Managing Successful Projects and Appendices:
A.4, Checkpoint Report
A.6, Configuration Item Records

A.12, Issue Register
A.13, Issue Report
A.14, Lessons Log
A.23, Quality Register
A.25, Risk Register
A.26, Work Package

Seminar 07 | Read pages 260 to 270 of Managing Successful Projects and Appendix A.8, End

Project Report.

Do exercise 8 in the exercise book and be prepared to discuss in seminar

Seminar 08 | Read about premature closure and review log, register and document creation

exercises.

Seminar 09 | Review all readings and exercises. Prepare for the exam.

6 GRADING
Type Description Duration (%)
Graded Activity 1 Project Initiation Documentation 60 min 10
Graded Activity 2 Delivery Stage Activities 60 min 15
Graded Activity 3 Closure 60 min 15
Exam Foundation Exam 60 min 60
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Section IIl - Pre-course Reading and
Instructions

The material contained in this section has been extracted from Managing Successful Projects with
PRINCE2®, 2017 Edition. Copyright © AXELOS Limited 2017. Material is reproduced here under
licence from AXELOS. All rights reserved

1 INTRODUCTION TO PRINCE2

PRINCE2 (Projects in a Controlled Environment) is a structured project management method based
on experience drawn from thousands of projects —and from the contributions of countless project
sponsors, Project Managers, project teams, academics, trainers and consultants. This manual is
designed:

e For entry-level project management personnel wishing to learn about project management
generally and the PRINCE2 method in particular.

e For experienced Project Managers and personnel who wish to learn about the PRINCE2
method.

e As a detailed reference source for PRINCE2 practitioners.

e As a source of information on PRINCE2 for managers considering whether to adopt the
method.

The manual covers the questions frequently asked by people involved in project management and

support roles. These questions include:

e What is expected of me?

e What does the Project Manager do?

e What do | do if things don’t go to plan?

e What decisions am | expected to make?

e What information do | need, or must | supply?

e Who should I look to for support? For direction?

e How can | tailor the use of PRINCE2 for my project?

The importance of projects

A key challenge for organizations in today’s world is to succeed in balancing two parallel,
competing imperatives:

e To maintain current business operations — profitability, service quality, customer relationships,
brand loyalty, productivity, market confidence etc. What we term ‘business as usual.’

e To transform business operations in order to survive and compete in the future — looking
forward and deciding how business change can be introduced to best effect for the
organization.

As the pace of change (technology, business, social, regulatory etc.) accelerates, and the penalties

of failing to adapt to change become more evident, the focus of management attention is

inevitably moving to achieve a balance between business as usual and business change.
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Projects are the means by which we introduce change — and, while many of the skills required are
the same, there are some crucial differences between managing business as usual and managing
project work.

1.2 What makes projects different?

“A project is a temporary organization that is created for the purpose of delivering one or more
business products according to an agreed Business Case.”

There are a number of characteristics of project work that distinguish it from business as usual:

e Change Projects are the means by which we introduce change.

e Projects are temporary in nature. Once the desired change has been implemented, business
as usual resumes (in its new form) and the need for the project is removed. Projects should
have a defined start and a defined end.

e Cross-functional Projects involve a team of people with different skills working together (on a
temporary basis) to introduce a change that will impact others outside the team. Projects often
cross the normal functional divisions within an organization and sometimes span entirely
different organizations. This frequently causes stresses and strains both within organizations
and between, for example, customers and suppliers. Each has a different perspective and
motivation for getting involved in the change.

e Every project is unique. An organization may undertake many similar projects, and establish a
familiar, proven pattern of project activity, but each one will be unique in some way: a different
team, a different customer, a different location. All these factors combine to make every
project unique.

e The characteristics already listed will introduce threats and opportunities over and above
those we typically encounter in the course of business as usual; projects are more risky.

1.3 Why have a project management method?

Project management is the planning, delegating, monitoring and control of all aspects of the
project, and the motivation of those involved, to achieve the project objectives within the
expected performance targets for time, cost, quality, scope, benefits and risks.

It is the development of the project’s deliverables (known as products in PRINCE2) that deliver the
project’s results. A new house is completed by creating drawings, foundations, floors, walls,
windows, a roof, plumbing, wiring and connected services. None of this is project management —
so why do we need project management at all? The purpose of project management is to keep
control over the specialist work required to create the project’s products or, to continue with the
house analogy, to make sure the roofing contractor does not arrive before the walls are built.

Additionally, given that projects are the means by which we introduce business change, and that
project work entails a higher degree of risk than other business activity, it follows that
implementing a secure, consistent, well-proven approach to project management is a valuable
business investment.

1.4  Introducing PRINCE2

PRINCE2 is a non-proprietary method and has emerged worldwide as one of the most widely
accepted methods for managing projects. This is largely due to the fact that PRINCE2 is truly
generic: it can be applied to any project regardless of project scale, type, organization, geography
or culture.
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PRINCE2 achieves this by isolating the management aspects of project work from the specialist
contributions, such as design, construction etc. Regardless of the product delivery method,
waterfall or agile, the specialist aspects of any type of project are easily integrated with the
PRINCE2 method and, used alongside PRINCE2, provide a secure overall framework for the project
work.

Because PRINCE?2 is generic and based on proven principles, organizations adopting the method as
a standard can substantially improve their organizational capability and maturity across multiple
areas of business activity — business change, construction, IT, mergers and acquisitions, research,
product development and so on.

In order to achieve control over anything, there must be a plan. It is the Project Manager who plans
the sequence of activities to build the house, works out how many bricklayers will be required and
so on.

It may be possible to build the house yourself — but being a manager implies that you will delegate
some or all of the work to others. The ability to delegate is important in any form of management
but particularly so (because of the cross-functionality and risks) in project management.

With the delegated work under way, the aim is that it should ‘go according to plan’, but we cannot
rely on this always being the case. It is the Project Manager’s responsibility to monitor how well
the work in progress matches the plan.

Of course, if work does not go according to plan, the Project Manager has to do something about
it, for example, exert control. Even if the work is going well, the Project Manager may spot an
opportunity to speed it up or reduce costs. Whether it is by taking corrective action or
implementing measures to improve performance, the aim of PRINCE2 is to make the right
information available at the right time for the right people to make the right decisions.

Delegate
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There are six variables involved in any project, and therefore six aspects of project performance to
be managed:

Costs: The project has to be affordable and, though we may start out with a particular budget
in mind, there will be many factors which can lead to overspending and, perhaps, some
opportunities to cut costs.

Timescales: Allied to this, and probably the next most-frequent question asked of a Project
Manager, is: ‘When will it be finished?’

Quality: Finishing on time and within budget is not much consolation if the result of the project
does not work. In PRINCE2 terms, the project’s products must be fit for purpose.

Scope: Exactly what will the project deliver? Without knowing it, the various parties involved
in a project can very often be talking at cross-purposes about this. The customer may assume
that, for instance, a fitted kitchen and/or bathroom is included in the price of the house,
whereas the supplier views these as ‘extras’. On large-scale projects, scope definition is much
more subtle and complex. There must be agreement on the project’s scope, and the Project
Manager needs to have a detailed understanding of what is and what is not within the scope.
The Project Manager should take care not to deliver beyond the scope as this is a common
source of delays, overspends and uncontrolled change (‘scope creep’).

Risk: All projects entail risks, but exactly how much risk are we prepared to accept? Should we
build the house near the site of a disused mine, which may be prone to subsidence? If we
decide to go ahead, is there something we can do about the risk? Maybe insure against it or
have thorough surveys carried out?

Benefits: Perhaps most often overlooked is the question, ‘Why are we doing this?’ It is not
enough to build the house successfully on time, within budget and to quality specifications if,
in the end, we cannot sell or rent it at a profit or live in it happily. The Project Manager has to
have a clear understanding of the purpose of the project as an investment and make sure that
what the project delivers is consistent with achieving the desired return.

PRINCE2 is an integrated framework of processes and themes that addresses the planning,
delegation, monitoring and control of all these six aspects of project performance.

The PRINCE2 method addresses project management with four integrated elements of principles,
themes, processes and the project environment.

Project environmeng

Business case
Progress Organization

PRINCE2 processes

PRINCE2 themes

PRINCE2 principles
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The principles are the guiding obligations and good practices which determine whether the project
is genuinely being managed using PRINCE2. There are seven principles, and unless all of them are
applied, it is not a PRINCE2 project.

The themes describe aspects of project management that must be addressed continually and in
parallel throughout the project. The seven themes explain the specific treatment required by
PRINCE2 for various project management disciplines, and why they are necessary.

The processes describe a step-wise progression through the project lifecycle, from getting started
to project closure. Each process provides checklists of recommended activities, products and
related responsibilities.

Tailoring PRINCE2 to the project environment addresses the need to tailor PRINCE2 to the specific
context of the project. PRINCE2 is not a ‘one size fits all’ solution; it is a flexible framework that
can readily be tailored to any type or size of project.

It is not intended (or possible) for PRINCE2 to cover every aspect of project management. There
are three broad topic categories which are deliberately considered to be outside the scope of
PRINCE2:

e Specialist aspects. PRINCE2’s strength is in its wide applicability — it is entirely generic.
Consequently, industry-specific or type-specific activity is excluded. Engineering models,
project lifecycles or specific techniques (such as organizational change management or
procurement) can readily be used alongside PRINCE2. PRINCE2 categorizes all of these aspects
of project work as ‘specialist’ (which means that the specialist products concerned need to be
identified and included within project scope and plans).

e Detailed techniques. There are many proven planning and control techniques that can be used
in support of the PRINCE2 themes. Examples are critical path analysis (in planning) and earned
value analysis (in progress control). Such techniques are well documented elsewhere. Only
techniques that have a specific PRINCE2 approach are described, e.g. the product-based
planning and quality review techniques.

o Leadership capability. Leadership, motivational skills and other interpersonal skills are
immensely important in project management but impossible to codify in a method. Leadership
styles vary considerably, and a style that works in one situation may be entirely inappropriate
in another. The fact that it is easy to think of successful leaders who have adopted very
different styles — from autocratic to consensus-based — bears this out. For this reason, PRINCE2
cannot address this aspect of project management directly. There are many leadership models
and interpersonal-skills training programmes that fulfil this requirement.

1.5 Benefits of PRINCE2

Before introducing the structure of the method, it is worthwhile reviewing the key benefits of
adopting PRINCE2:

e PRINCE2 embodies established and proven best practice and governance for project
management. It can be applied to any type of project — and can easily be implemented
alongside specialist, industry-specific models (‘engineering models’ or ‘development
lifecycles’).

e PRINCE2 is widely recognized and understood, and therefore provides a common vocabulary
for all project participants — promoting effective communication.
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e PRINCE2 provides for the explicit recognition of project responsibilities — so that participants
understand each other’s roles and needs. There is a defined structure for accountability,
delegation, authority and communication.

e |ts product focus clarifies (for all parties) what a project will deliver, why, when, by whom and
for whom.

e PRINCE2 plans are carefully designed to meet the needs of the different levels in the
management team, improving communication and control.

e It is based on a ‘management by exception’ framework, providing for the efficient and
economic use of management time (whether at corporate, programme, Project Board or
project management levels).

e PRINCE2 ensures that participants focus on the viability of the project in relation to its Business
Case objectives — rather than simply seeing the completion of the project as an end in itself.

e |t defines a thorough but economical structure of reports.

e It ensures that stakeholders (including sponsors and resource providers) are properly
represented in planning and decision making.

e Adopting PRINCE2 promotes learning and continual improvement in organizations.

e PRINCE2 promotes consistency of project work and the ability to reuse project assets; it also
facilitates staff mobility and reduces the impact of personnel changes/handovers.

e PRINCE2 is an invaluable diagnostic tool, facilitating the assurance and assessment of project
work, troubleshooting and audits.

e There are scores of accredited training and consultancy organizations (ATOs and ACOs)
operating worldwide, who can supply expert support for PRINCE2 projects or for organizations
planning to adopt PRINCE2.

INTRODUCTION TO PRINCE2 PRINCIPLES

The purpose of PRINCE2 is to provide a project management method that can be applied
regardless of project scale, type, organization, geography or culture. This is possible because
PRINCE2 is principles-based.

Principles are characterized as:

e Universal in that they apply to every project.

e Self-validating in that they have been proven in practice over many years.

e Empowering because they give practitioners of the method added confidence and ability to
influence and shape how the project will be managed.

The principles on which PRINCE2 is based originate from lessons learned from projects both good

and bad. They provide a framework of good practice for those people involved in a project. If a

project does not adhere to these principles, it is not being managed using PRINCE2, because the

principles are the basis of what defines a PRINCE2 project.

The seven PRINCE2 principles can be summarized as:

e Continued business justification.
e Learn from experience.

e Defined roles and responsibilities.
e Manage by stages.

e Manage by exception.

e Focus on products.]
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e Tailor to suit the project environment.

It is the adoption of these principles that characterizes whether a project is using PRINCE2; the
adoption of processes and documents alone does not fully define its usage. The principles facilitate
good use of PRINCE2 by ensuring that the method is not applied in an overly prescriptive way or
in name only, but it is applied in a way that is sufficient to contribute to the success of the project.

Continued business justification
A PRINCE2 project has continued business justification.
A requirement for a PRINCE2 project is that:

e There is a justifiable reason to start it.

e The justification should remain valid throughout the life of the project.

e The justification is documented and approved.

In PRINCEZ2, the justification is documented in a Business Case. As a project is inextricably linked to
its business justification, it drives the decision-making processes to ensure that the project remains
aligned to the business objectives and benefits being sought.

Organizations that lack rigour in developing Business Cases may find that some projects proceed
even where there are few real benefits, or where a project has only tentative associations with
corporate strategy. Poor alignment with corporate strategies can also result in organizations
having a portfolio of projects that have mutually inconsistent or duplicated objectives.

Even projects that are compulsory (for example, to comply with new legislation) require
justification of the option chosen, as there may be several options available that yield different
costs, benefits and risks.

Although the justification should remain valid, it may change. It is therefore important that the
project and evolving justification remain consistent.

If, for whatever reason, the project can no longer be justified, the project should be stopped.
Stopping a project in these circumstances is a positive contribution to an organization as its funds
and resources can be reinvested in other more worthwhile projects.

Learn from experience

PRINCE2 project teams learn from previous experience: lessons are sought, recorded and acted
upon throughout the life of the project.

Projects involve a temporary organization for a finite timescale for a specific business purpose. A
common characteristic is that the project includes an element of uniqueness such that it cannot
be managed by existing line management or functional units. It is this element of uniqueness that
makes projects challenging as the temporary team may not have experience of a project like the
one being undertaken.

In PRINCE2, learning from experience permeates the method:

e When starting a project: previous or similar projects should be reviewed to see if lessons
learned could be applied. If the project is a first’ for the people within the organization, then
it is even more important to learn from others, and the project should consider seeking
external experience.
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e Asthe project progresses: the project should continue to learn. Lessons should be included in
all reports and reviews. The goal is to seek opportunities to implement improvements during
the life of the project.

e Asthe project closes: the project should pass on lessons. Unless lessons provoke change, they
are only lessons identified (not learned).

It is the responsibility of everyone involved with the project to seek lessons learned rather than

waiting for someone else to provide them.

2.3 Defined roles and responsibilities

A PRINCE2 project has defined and agreed roles and responsibilities within an organization
structure that engages the business, user and supplier stakeholder interests.

Projects involve people; no amount of good planning or control will help if the wrong people are
involved, if the right people are not involved, or if people involved do not know what’s expected
of them or what to expect of others.

A project is typically cross-functional, may involve more than one organization, and may involve a
mixture of full-time and part-time resources. The management structures of the parties involved
in the project are likely to be different — with different priorities, objectives and interests to
protect. The day-to-day line management structures may not be designed for, or suited to, project
work.

To be successful, projects must have an explicit project management team structure consisting of
defined and agreed roles and responsibilities for the people involved in the project. This requires
a means for effective communication between them.

All projects have the following primary stakeholders:

e ‘Business’ sponsors who endorse the objectives and ensure that the business investment
provides value for money.

e ‘Users’ who, after the project is completed, will use the products to enable them to gain the
intended benefits.

e ‘Suppliers’ who provide the resources and expertise required by the project (these may be
internal or external).

Therefore, all three stakeholder interests need to be represented effectively in the project
management team — two out of three is not enough. If the project costs outweigh the benefits,
the project will fail. Equally, if the outcome of the project does not meet the users’ or operational
needs, or cannot feasibly be delivered by the suppliers, failure is inevitable.

The defined project management team structure unites the various parties in the common aims
of the project. For all those people involved, a defined project management team structure
provides the answer to the question, ‘What is expected of me?’

2.4 Manage by stages
A PRINCE2 project is planned, monitored and controlled on a stage-by-stage basis.

Management stages provide senior management with control points at major intervals throughout
the project. At the end of each stage, the project’s status should be assessed, the Business Case
and plans reviewed to ensure that the project remains viable, and a decision made as to whether
to proceed.
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Breaking the project into a number of stages enables the extent of senior management control
over projects to be varied according to the business priority, risk and complexity involved. Shorter
stages offer more control, while longer stages reduce the burden on senior management.

Planning can only be done to a level of detail that is manageable and foreseeable. A great deal of
effort can be wasted on attempts to plan beyond a sensible planning horizon. For example, a
detailed plan to show what each team member is doing for the next 12 months will almost certainly
be inaccurate after just a few weeks. A detailed Team Plan for the short term, and an outline plan
for the long term is a more effective approach.

PRINCE2 overcomes the planning horizon issue by:

e Dividing the project into a number of management stages.

e Having a high-level Project Plan and a detailed Stage Plan (for the current stage).

e Planning, delegating, monitoring and controlling the project on a stage-by-stage basis.
PRINCE2 requires there to be a minimum of two management stages: one initiation stage and one
or more further management stages.

2.5 Manage by exception

A PRINCE2 project has defined tolerances for each project objective to establish limits of delegated
authority.

PRINCE2 enables appropriate governance by defining distinct responsibilities for directing,
managing and delivering the project and clearly defining accountability at each level.

Accountability is established by:

e Delegating authority from one management level to the next by setting tolerances against six
objectives for the respective level of the plan:

» Time Plus or minus an amount of time on the target completion dates.

» Cost Plus or minus an amount of the planned budget.

» Quality Plus or minus degrees off a quality target (e.g. a product that weighs a target
300 g, with an allowed -5 g to +10 g tolerance).

» Scope Permissible variation of the plan’s products (e.g. mandatory requirements plus
or minus desirable requirements).

» Risk Limits on the plan’s aggregated risks (e.g. cost of aggregated threats to remain
less than 10% of the plan’s budget) or limits on any individual threat (e.g. a threat to
operational service).

» Benefit Plus or minus degrees off an improvement goal (e.g. 30—40% cost reduction).

e Setting up controls so that if those tolerances are forecast to be exceeded, they are
immediately referred up to the next management layer for a decision on how to proceed.

e Putting an assurance mechanism in place so that each management layer can be confident
that such controls are effective.

This implementation of ‘management by exception’ provides for very efficient use of senior

management time as it reduces senior managers’ time burden without removing their control by

ensuring decisions are made at the right level in the organization.

2.6 Focus on products

A PRINCE2 project focuses on the definition and delivery of products, in particular their quality
requirements.
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A successful project is output-oriented not activity-oriented. An output-oriented project is one that
agrees and defines the project’s products prior to undertaking the activities required to produce
them. The set of agreed products defines the scope of a project and provides the basis for planning
and control.

The purpose of a project is to fulfil stakeholder expectations in accordance with the business
justification, and to do this, there must be a common understanding of the products required and
the quality expectations for them. The purpose of a project can be interpreted in many different
ways. To secure the project’s meaning, there should be an explicit understanding of the products
to be produced, and the criteria against which they will be individually approved should be
specified.

A PRINCE2 project uses Product Descriptions to provide such clarity by defining each product’s
purpose, composition, derivation, format, quality criteria and quality method. They provide the
means to determine effort estimates, resource requirements, dependencies and activity
schedules.

The ‘product focus’ supports almost every aspect of PRINCE2: planning, responsibilities, status
reporting, quality, change control, scope, product acceptance and risk management.

Without a product focus, projects are exposed to several major risks such as acceptance disputes,
rework, uncontrolled change (‘scope creep’), user dissatisfaction and underestimation of
acceptance activities.

2.7 Tailor to suit the project environment

PRINCE?2 is tailored to suit the project’s environment, size, complexity, importance, capability and
risk.

The value of PRINCE2 is that it is a universal project management method that can be applied
regardless of project type, organization, geography or culture. It can be used by any project
because the method is designed to be tailored to its specific needs.

If PRINCE2 is not tailored, it is unlikely that the project management effort and approach are
appropriate for the needs of the project. This can lead to ‘robotic’ project management at one
extreme (the method is followed without question) or ‘heroic’ project management at the other
extreme (the method is not followed at all).

The purpose of tailoring is to:

e Ensure the project management method relates to the project’s environment (e.g. aligning the
method to the business processes that may govern and support the project, such as human
resources, finance and procurement).

e Ensure that project controls are based on the project’s scale, complexity, importance,
capability and risk (e.g. the reporting and reviewing frequency and formality).

Tailoring requires the Project Manager and the Project Board to make an active decision on how

the method will be applied, for which guidance is provided. When tailoring PRINCE2, it is important

to remember that it requires information (not necessarily documents) and decisions (not
necessarily meetings).

To ensure that all those people involved with the project understand how PRINCE2 is to be used,
the Project Initiation Documentation should state how the method is being tailored for that
particular project.
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INTRODUCTION TO PRINCE2 THEMES

The PRINCE2 themes describe aspects of project management that must be addressed continually.
Any Project Manager who gives thorough attention to these themes will fulfil the role in a
professional manner.

However, the strength of PRINCE2 is the way in which the seven themes are integrated, and this is
achieved because of the specific PRINCE2 treatment of each theme (i.e. they are carefully designed
to link together effectively).

The PRINCE2 processes address the chronological flow of the project — with actions relating to
different themes mixed together. Here, the logical thread that runs through each theme is
highlighted, and more detailed guidance is provided in order to amplify the process activities. The
following table taken from the manual lists the seven PRINCE2 themes and the relevant chapter.

Theme Description Answers the question Chapter

Business case The project starts with an idea which is considered to have potential value ~ Why? 6
for the organization concerned. This theme addresses how the idea is
developed into a viable investment proposition for the organization and how
project management maintains the focus on the organization’s objectives
throughout the project.

Organization The organization commissioning the project needs to allocate the work to Who? 7
managers who will be responsible for it and steer it through to completion.
Projects are cross-functional so the normal line function structures are not
suitable. This theme describes the roles and responsibilities in the
temporary PRINCEZ project management team required to manage the
project effectively.

Quality The initial idea will only be understood as a broad outline. This theme What? 8
explains how the outline is developed so that all participants understand the
quality attributes of the products to be delivered and then how project
management will ensure that these requirements are subsequently delivered.

Plans PRINCEZ projects proceed on the basis of a series of approved plans. This ~ How? 9
theme complements the quality theme by describing the steps required to How much?
develop plans and the PRINCEZ2 techniques that should be applied. In When?
PRINCEZ, the plans are matched to the needs of the personnel at the :
various levels of the organization. They are the focus for communication and
control throughout the project.

Risk Projects typically entail more risk than stable operational activity. This What if? 10
theme addresses how project management manages uncertainty.

Change This theme describes how project management assesses and acts upon What is the impact? 11
issues which have a potential impact on any of the baseline aspects of the
project (its plans and completed products). Issues may be unanticipated
general problems, requests for change or instances of a product not
meeting its specification.

Progress This theme addresses the ongoing viability of the plans. The theme explains  Where are we now? 12
the decision-making process for approving plans, the monitoring of actual
performance and the escalation process if events do not go according to
plan. Ultimately, the progress theme determines whether and how the
project should proceed.

Where are we going?
Should we carry on?

Applying the themes

All seven themes must be applied in a project, but they should be tailored according to the scale,
nature and complexity of the project concerned.

Themes can be tailored ‘up’ or ‘down’. That is to say, additional detailed documentation and
process discipline can be introduced for complex or high-risk projects, whereas concise bullet-
point presentations and more informal processes may be adequate for simple, low-risk projects.
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INTRODUCTION TO PRINCE2 PROCESSES

PRINCE2 is a process-based approach for project management. A process is a structured set of
activities designed to accomplish a specific objective. It takes one or more defined inputs and turns
them into defined outputs.

There are seven processes in PRINCE2, which provide the set of activities required to direct,
manage and deliver a project successfully. The figure below shows how each process is used
throughout a project’s life.

Corporate, programme management or the customer
Provide the : ; - Reviewing project
project mandate Ensuring alignment/transitioning outcomes and benefits
A
o0
E
D
=
=
Starting
up a
project

Managing Managing L
= a stage a stage Clt:;l.gﬁta
£ boundary boundary proj
s
1+
=

Initiating a Controlling a Controlling a

project stage stage
E : :
E Managing Managing
E product delivery product delivery

Pre-project Initiation stage Subsequent stage(s) Final stage Post-project

Y

Project lifecycle

The Project Board sets direction and makes key decisions throughout the life of the project. The
Project Board’s activities are covered by the Directing a Project process (Chapter 13), which runs
from pre-project through to, and including, the final stage.

Pre-project

In the beginning, someone has an idea or a need. This may result from new business objectives,
responding to competitive pressures, changes in legislation, or a recommendation in a report or
an audit. The trigger for the project could be almost anything. In PRINCE2, this trigger is called a
project mandate. The project mandate is provided by the commissioning organization (corporate,
programme management or customer) and can vary in form from a verbal instruction to a well-
defined and justified project definition.

Prior to the activity to fully scope the project, it is important to verify that the project is worthwhile
and viable. Such activities are covered by the process Starting up a Project, which culminates in
the production of a Project Brief and a Stage Plan for project initiation.
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The Project Board reviews the Project Brief and decides whether to initiate the project. They then
state the levels of authority to be delegated to the Project Manager for the initiation stage.

4.2 Initiation stage

Once there is a decision that approves the project, it needs to be planned in detail. Funding needs
to be obtained, and controls should be defined to ensure that the project proceeds in accordance
with the wishes of those who are paying for the process and those who are making use of the final
products. The detailed planning, establishment of how the project will be managed and controls,
development of a robust Business Case, and a means of managing benefits are covered by the
Initiating a Project process. Also, during the initiation stage, the Managing a Stage Boundary
process is used to plan the next stage in detail.

The initiation stage culminates in the production of the Project Initiation Documentation, which is
reviewed by the Project Board to decide whether to authorize the project. As the contents of the
Project Initiation Documentation are likely to change throughout the project (under change
control), this version of the Project Initiation Documentation is preserved as input for later
performance reviews.

4.3 Subsequent delivery stages

The Project Board delegates day-to-day control to the Project Manager on a stage-by-stage basis.
The Project Manager needs to assign work to be done, ensure that the outputs of such work
(products) meet relevant specifications, and gain suitable approval where appropriate. The Project
Manager also needs to ensure that progress is in line with the approved plan and that the forecasts
for the project’s performance targets are within agreed tolerances. The Project Manager ensures
that a set of project records (Daily Log, Lessons Log, Issue Register, Risk Register, Quality Register
and Configuration Item Records) are maintained to assist with progress control. The Project
Manager informs the Project Board of progress through regular Highlight Reports. The activities to
control each stage are covered by the Controlling a Stage process.

In the Managing Product Delivery process, the Team Manager(s) or team members execute
assigned Work Packages (that will deliver one or more products) and keep the Project Manager
appraised of progress via Checkpoint Reports.

Towards the end of each management stage, the Project Manager requests permission to proceed
to the next stage by reporting how the stage performed, providing an update to the Business Case
and planning the next management stage in detail. The Project Manager provides the information
needed by the Project Board in order for it to assess the continuing viability of the project and to
make a decision to authorize the next management stage. The activities to manage each stage
boundary are covered in the Managing a Stage Boundary process.

4.4  Final delivery stage

As a project is a temporary undertaking, during the final stage (once the Project Manager has
gained approval for all of the project’s products) it is time to decommission the project. The Project
Board needs to be satisfied that the recipients of the project’s products are in a position to own
and use them on an ongoing basis. Should this be the case, the products can be transitioned into
operational use and the project can close. The project documentation should be tidied up and
archived; it should be assessed for performance against its original plan, and the resources
assigned to the project need to be released. The closure activities include planning post-project
benefits management to take place for those benefits that can only be assessed after the products
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have been in use (and therefore after the project has closed). The activities to decommission a
project are covered by the Closing a Project process.

The PRINCE2 process model is shown on the next page.

The processes are aligned to the management levels of corporate or programme, directing,
managing and delivering. The triggers between each process are shown.
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Managing product delivery
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Note 1: At the end of the initiation stage, the initiating a project process is used to request project board approval to deliver the project (with the submission of the PID), and in parallel the managing a stage boundary process

Is used to request project board approval of the stage plan for the second management stage.

Note 2: The closure activities are planned and approved as part of the stage approval for the final stage, therefore the closing a project process takes place in the final stage.
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Projects in an
International Context
Course Slides

Masaryk University is the Accredited Training Organisation responsible for this course material
PRINCE2® is a registered trade mark of AXELOS Limited, used under permission of AXELOS
Limited. All rights reserved. The Swirl logo™ is a trade mark of AXELOS Limited, used under

permission of AXELOS Limited. All rights reserved. Referencing for materials taken from the
official PRINCEZ Manual is done via the statement:

Based on AXELOS PRINCE2 material. Reproduced under licence from AXELOS Limited. All rights
reserved.

Direct quotes from the PRINCE2 Manual are cited using Harvard Style in-text referencing. The
reference list is included on the last slide of this presentation.
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Course Objectives

* Understand the need for project management and how
PRINCE2 meets that requirement.

* Understand the principles, themes, and processes of
PRINCE2.

* Be prepared if things don’t go to plan.

* Be aware of what decisions the project manager is
expected to make.

* Understand information needs within a project.

* Comprehend the purpose of the PRINCE2 roles and
management products.

* Understand the need to tailor PRINCE2 to your project.

* Be prepared to take a Foundation Certification
Examination.

Masaryk University PR2-EN-L-MVZ(C5-171215-01

Foundation Exam

* The PRINCE2® Foundation Certification is suitable for
individuals who want to demonstrate they have
sufficient understanding of the PRINCE2 methodology
and can work effectively as part of a team or with a
project management team within a PRINCE2
supporting environment.

* The Foundation Certificate is a pre-requisite for
individuals wishing to achieve the PRINCE2 Practitioner
Qualification.

* The exam format is as follows:

— Pass Mark: 55% (33 out of 60 questions)

— Exam duration: 60 minutes (+25% for non-native English
speakers)

— Closed book

Masaryk University PR2-EN-L-MVZC5-171215-01
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Lecture 1

Why We Need Project Management
Introduction to PRINCE2

Introduction to PRINCE2 Process Lifecycle
Tailoring PRINCE2

R2-EN-L-MVZ(CS-171215-01

Definition of a Project

‘A project is a temporary organisation that is created for the
purpose of delivering one or more business products
according to an agreed business case.’ (Axelos, 2017, p.8)

* Change Projects are the means by which we introduce change.

» Temporary Projects are temporary in nature. When the desired
change has been implemented, business as usual resumes in its new
form and the need for the project is removed. Projects have a
defined start and a defined end.

* Cross-functional A project involves people with different skills
working together to introduce a change that will impact others
outside the team.

* Unique Every project is unique.

* Uncertainty Projects have threats and opportunities over and above
those typically encountered in the course of business as usual.
Projects are more risky.

Basedon AXELOS PRINCE2 material. Reproduced

EN-L-MVZC5-171215-01
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WHY WE NEED PROJECT
MANAGEMENT
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Brandenburg Airport, Berlin,
Germany

9 Masaryk University PR2-EN-L-MVZ(CS-171215-01

NATO HQ, Brussels, Belgium
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Why Projects Fail

Lack of project justification, no valid business case.

Insufficient attention to quality from the start and
through development.

Poorly defined outcomes, confusion over what the
project needs to achieve.

Lack of communication amongst stakeholders.

Poorly defined roles and responsibilities amongst
project personnel.

Poor cost and time estimating.

Poor planning and resource coordination.

Insufficient measurables and lack of progress control.
Lack of quality control.

Based on AXELOS PRINCE2 material. Reproduced under licence from AXELOS Limited. All rights resenved® R 2-EM-L-MVZCS-171215-
Masark University

Minimizing Failure Risks

Use certified professional project managers or
personnel trained in project management.

Adopt a proven, recognised project management
methodology.

Top two internationally recognised best
practices/methodologies/certifications:

— Projects IN Controlled Environments (PRINCE2®); and
— PMBoK - Project Management Institute (PMI)

This course will focus on the PRINCE2® method.

R2-EN-L-MVZCS-171215-01
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14

INTRODUCTION TO PRINCE2®

PR2-EN-L-MVZC5-171215-
01

PRINCE2 Features

PRINCE2 is an internationally recognised structured
project management methodology.

Based on experience drawn from thousands of projects
and the contributions of industry professionals, project
teams, academics, trainers and consultants.

Generic in nature and non-industry specific.

Through tailoring, can be applied to any project
regardless of project scale, type, organization,
geography or culture.

Separates the management of project work from the
specialist work and specialist delivery methods.

Specialist aspects of any type of project are easily
integrated with the PRINCE2 method.

Based on AXELOS PRINCE2 material. Reproduced under licence from AXELOS Limited. All rights resened®R2-EN-L-MVZCS-171215-
M University
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PRINCE2 Benefits

* Provides standardised, defined PM terminology.

* Promotes consistency of project work and the ability to
reuse project assets.

* Facilitates staff mobility and reduces the impact of
personnel changes or handovers.

» Ensures that participants focus on the viability of the
project in relation to its business case objectives.

* Ensures that stakeholders are properly represented in
planning and decision-making.

* Promotes learning from project experience and continual
improvement in organizations.

* Adopting the method as a standard can substantially
improve organizational capability and maturity across
multiple areas of business activity.

~ Based on AXELOS PRINGE2 material. Reproduced under licence from AXELOS Limited. All rights resenet. pno_F_] _WIVT 171715,
15 Masaryk University R2-EN-L-MVZCS-171215-01

Outside the scope of PRINCEZ2

* Specialist aspects
* Detailed techniques
* Leadership styles and capability

=e WELOS BRING: terial Re ueed under i WELOE Limit I richts resen e e
16 Basedon AXELOS PRINCEZ material. R.prﬂoﬁce._:cg..::;:i::;rr?r:e from AXELOS Limited. All rights resenved. PR2-EN-L-MVZC5-171215-01
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PRINCE2 Structure

* Four integrated elements make up the PRINCE2
Structure:
— 7 Principles comprised of obligations and best
practices.

— 7 aspects of project management defined as themes
to be addressed continually and in parallel throughout
the project.

— 7 PRINCE2 processes address the chronological flow of
the project through its lifecycle intertwined with
actions pertaining to various themes.

— Tailored or scaled to meet the Project environment.

7 Principles
* Continued Business Justification

Learn From Experience

Defined Roles And Responsibilities

Manage By Stages

Manage By Exception

Focus On Products

Tailor To Suit The Project Environment

18 Copyright @ AXELOS Limited 2009. All rights reserved. Reproduced under licence from AXELOS Limited. All rights reserved. PR2-EN-L-MVZCS-171215-01
Masarvk University
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7 Themes

Business Case
Organisation
Quality

Plans

Risk

Change
Progress

Copyright @ AXELOS Limited 2005. All rights reserved. Reproduced under licence from AXELOS Limited. All rightzresenved. PR2-EN-L-MVZC5-171215-01
Massrvk University

7 Processes

Starting up a project
Initiating a project
Directing a project
Managing a stage boundary
Controlling a stage
Managing product delivery
Closing a project

Copyright @ AXELOS Limited 2009. All rights reserved. Reproduced under licence from AXELOS Limited. All rights reserved. PR2-EN-L-MVZCS-171215-01
Masarvk University
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Structure Diagram

Project environmeng

Business case
Progress Organization

PRINCE2 processes

PRINCE2 themes

PRINCE2 principles

(Figure 1.1 Managing Successful Projects with PRINCE2® 2017 edition).

21 Copyright ® AXELOS Limited 2009. All rights reserved. Reproduced under licence from AXELOS Limited. All rights reserved. PR2-EN-L-MVZ(CS-171215-01
e Masaryk University

Definition of Project Management

‘Project Management is the planning,
delegating, monitoring and controlling of all
aspects of the project, and the motivation of
those involved, to achieve the project
objectives within the expected performance
targets for time, cost, quality, scope,
benefits, and risks.’ (Axelos, 2017, p. 9)

Copyright @ AXELOS Limited 2009. All rights reserved. Reproduced under licence from AXELOS Limited. All rights reserved. PR2-EN-L-MVZCS-171215-01
Mazaryk University
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Project Management

Plan
Control Delegate

\ /

Monitor

Based on AXELOS PRINCE2 material. Reproduced under licencs from AXELOS Limited. Al rights resenved. ppo_EN-L-MVZCS-171215-01
23 Masaryk University

6 Aspects to be Managed

* Timescales
* Cost
Quality

* Scope

* Risk

* Benefits

Basedon AXELOS PRINCE2 material. Reproduced under licence from AXELOS Limited. All rights reserved. PRZ-EN-L-MVZCS-171215-01
24 Masaryk University
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What Makes a PRINCE2 Project

* PINO vs PRINCEZ2

* At a minimum it must be possible to
demonstrate that the project:
— is applying PRINCE2’s principles
— is meeting the minimum requirements set out in
the PRINCE2 themes
— has project processes that satisfy the purpose and
objectives of the PRINCE2 processes

— is either using PRINCE2’s recommended
technigues or using alternative, equivalent
techniques.

Based on AXELOS PRINGEZ materisl. Reproduced under licence from AXELOS Limited. All rights resenved. pps EN_L-MVZCS-171215-01
Masaryk University e e

Projects in Context

* PRINCE2 is based on a Customer/ Supplier
Environment.

* PRINCE2 assumes that there will be a customer
who will specify the desired result and a supplier
who will provide the resources and skills to
deliver that result.

* ‘Corporate, programme management or the
customer’ is the organization that commissions a
project.

* The supplier is the entity responsible for the
supply of the project’s specialist products.

Based on AXELOS PRINCE2 material. Reproduced under licence from AXELOS Limited. Al rights resenved. ppy_eng_p - MVZCS-171215-01
Masaryk University e e
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Projects, Programme, Portfolio

* Stand-alone Projects
* Projects within Programmes
* Projects within a Portfolio

Portfolio

Sun.ponfo'io

Projects and . Projects and P:Zgzgn;:ﬁ;.
other activities other activities pro . an!
other activities

(Figure 2.2 Managing Successful Projects with PRINCE2® 2017 edition).

Stand-alone .

Copyright & AXELOS Limited 2005. All rights reserved. Reproduced under licence from AXELOS Limited. All rights resenved. PR2-EN-L-MVZC5-171215-01
M ok Universit

Projects in Commercial

Environments
* Often hierarchies of commercial relationships

e Potentially multiple sets of:

— reasons for undertaking the project (business
case)

— management systems (including project
management methods)

— governance (possibly requiring disclosure of
different sorts of project data at different points in
the project’s life)

— organization structures, delivery approaches,
corporate cultures.

Basedon AXELOS PRINCE2 material. Repr?r_'uc'e:' ._'r'lsl‘elrﬂ.'c;er'te from AXELOS Limited. All rights resenved. ppo £ -\IVZ0S-171215-01
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INTRODUCTION TO THE
PRINCE2 PRINCIPLES

Principles Overview

* PRINCE2 is Principle-based rather than
prescriptive.
* Universal in that they apply to every project.

* Self-validating in that they have been proven
in practice over many years.

* Empowering because they give practitioners
added confidence and ability to influence and
shape how the project will be managed.

N i . . o e R
30 ased on AXELOS PRINCE2 material. REPT;:_::;:B?;?{;;ZTSJE from AXELOS Limited. All rights reserved. p RZ-EN-L-MVZ(CS-171215-01
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The 7 Principles

To be following PRINCE2, these principles must
be adopted when managing a project.

e Continued business justification
* Learn from experience

* Defined roles and responsibilities
* Manage by stages

* Manage by exception

* Focus on products

 Tailor to suit the project
EBasedon AXELOS PRINCEZ2 material. Reproduced under licence from AXELOS Limited. All rights resernved. PR2-EN-L-MVZ(C5-171215-01
3 Masaryk University

TAILORING PRINCE2

PR2-EN-L-MVZ(CS-171215-
01
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Tailoring PRINCE?2

* Principle 7: Tailor to suit the Project.

 Tailoring ensures a level of project management
that does not overburden the project
management team.

* Ensures an appropriate level of governance,
planning and control, at an acceptable level of
risk.

* If an organization does not have its own project
management method, tailoring will be done
directly from the PRINCE2 manual.

* If an organization has its own PRINCE2-based
project management method (embedded), this
will be tailored to suit the project.

Based on AXELOS PRINGEZ materisl. Reproduced under licence from AXELOS Limited. All rights resenved. pps EN_LMVZCS-171215-01
1 & University 12-EN-L-MVZ(CS5-171215-C

What Can be Tailored

* Processes may be combined or adapted.

* Themes can be applied using techniques
appropriate to the project.

* Roles may be combined or split if accountability is
maintained and there are no conflicts of interest.

* Management products may be combined or split
and should take the form most appropriate to the
project and its environment.

* Terminology may be changed to accommodate
other standards or policies, provided it is applied
consistently.

Based on AXELOS PRINCE2 material. Reproduced under licence from AXELOS Limited. Al rights resenved. ppy_eng_p - MVZCS-171215-01
Mas; k University ve-LIN-L VLD FlLdo-U
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Tailoring

* The project manager is responsible for identifying
and documenting the level of tailoring for the
project.

 Tailoring is documented as part of the PID.

* The PID is reviewed by the appropriate
stakeholders and approved by the project board.

* Project assurance, project support roles or a
centre of excellence may advise the project board
and the project manager on how to tailor.

* Team managers may suggest any tailoring which
would help them manage their work packages
more effectively.

Based on AXELOS PRINGE2 materisl. Reproduced under licence from AXELOS Limited. All rights resenved. pps EN_L-MVZCS-171215-01
Mazarvk University peTRITL LRnd 2 F 2200

Lecture 2

* PRINCE2 Themes
* Business Case Theme
* Organisation Theme

PR2-EN-L-MVZC5-171215-01
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INTRODUCTION TO THE
PRINCE2 THEMES

Overview of Themes

* The themes describe aspects of project
management that must be addressed

continually as the project progresses through
its lifecycle.

* The strength of PRINCE2 is the way in which
the seven themes are carefully designed to
link together effectively.

* The processes address the chronological flow
of the project, with actions relating to
different themes mixed together.

wed pPR2-EN-L-MVZCS-171215-01
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7 Themes

* Business Case
* Organisation
* Quality

* Plans

* Risk

* Change

* Progress

Copyright @ AXELOS Limited 2005. All rights reserved. Reproduced under licence from AXELOS Limited. All rightzresenved. PR2-EN-L-MVZC5-171215-01
Massrvk University

Tailoring the Themes

* Tailoring may range from being rigid and
prescriptive through to allowing a large
degree of freedom as to how each theme is
implemented.

* All themes must be applied but they should be
tailored according to the risk, scale, nature,
complexity or simplicity of the project.

* All minimum requirements specified in
a theme must be satisfied.

Basedon AXELOS PRINCE2 material. Reproduc
M

ence from AXELOS Limited. All rights reserved. o R2-EN-L-MVZ(CS-171215-01
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The purpose of the Business Case theme is to establish mechanisms to
judge whether the project is (and remains) desirable, viable and achievable
as a means to support decision making in its (continued) investment.

(Axelos, 2017, p. 46)

BUSINESS CASE THEME

PR2-EN-L-MVZ(C5-171215-
01

41

Outputs, Outcomes, & Benefits

Desired
Outcomes

)

Project Business
enable create |

Outputs Changes

measured

also cause in

realize
further

Side-effects &
Consequences

Benefits

- [helps achieve ]
resultin

one or more

Dis-benefits Strategic

Objectives

(Based on Figure 6.1 Managing Successful
Projects with PRINCE2® 2017 edition).

- Based on AXELOS PRINCE2 material. Reproduced under licence from AXELOS Limited. Al rights reserved. o R2-EN-L-MVZ(S-171215-01
42 Masaryk University e s
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Key Management Products

* Business Case
* Benefits Management Approach

zer NELOS PRINCE? material. Reproduced under lice: XELOS Limited. All rights resemnved e pA 7 e
Based on AXELOS PRINCE2 material. H.pr!‘:n‘_'..r,_'I..-:rl_",:llr;.r:v::ﬁce from AXELQS Limited. Al rights resenvet. pps EN-L-MVZCS-171215-01

Business Case

* Documents the business justification for a
project.

* Based on estimated costs of development,
implementation, ongoing incremental
operations and maintenance costs.

* Compares costs against anticipated benefits
offset by any associated risks.

* QOutlines how and when the anticipated
benefits can be measured.

sed YELOS PRINCE? material. Reprodu - ¥ELOS Limited. Al rights resensed I T T ——
Basedon AXELOS PRINCEZ me..r.e..ﬁ’.pr?;_'._c' ._ntefrDmAXE._Om_.m..._'.)ur.,r’.'._ resened. pp3_EN-L-MVZCS-171215-01
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Business Case Development

* QOutline business case is developed in the starting
up a project process.

* Refined by the initiating a project process.

* Directing a project process covers the approval &
reaffirmation of the business case.

* Used by the controlling a stage process when
assessing impacts of issues and risks.

* Reviewed and updated at the end of each
management stage by the managing a stage
boundary process, and at the end of the project
by the closing a project process.

N . . . - e e e mr o m e A
a5 Based on AXELOS PRINCEZ material. RE'O?;:,C:;;Z?J?:;C,?;DE from AXELQS Limited. Al rights resenvet. pps EN-L-MVZCS-171215-01
3 3

Business Case
* Develop, Verify, Maintain, Confirm

Confirm Confirm Confirm
benefits benefits benefits
v \/ \4
: n Subsequent Final !
Pre-project Initiation stage d eliv:rsyeqstage(s} delivery stage Post-project
A A A
Verify outline Verify detailed Verify updated
business case business case business case
- Develop business case S Maintain business case -

(Figure 6.2 Managing Successful Projects with PRINCE2® 2017 edition).

* |tis possibleto use an alternative document
like a corporate business plan to replace the
business case for part of the project lifecycle.

46 Copyright © AXELOS Limited 2003. All rights reserved. HEprDDu_cED u_nuern'fcenm from AXELOE Limited. All rights reserved. PR2-EN-L-MVZCS-171215-01
Mazaryk University
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Benefits Management Approach

* Defines the actions and reviews that will be in
place to ensure that the outcomes are achieved
and confirm that the benefits are realized.

* |If part of a programme, the approach may be
contained within the programme’s benefits
realization plan and executed at the
programme level.

* Post-project, the approach is maintained and
executed by corporate, programme
management or the customer.

Based on AXELOS PRINGE2 materisl. Reproduced under licence from AXELOS Limited. All rights resenved. pps EN_L-MVZCS-171215-01
Masaryk University 22-EN-L-MVZC5-171215-0

Approach Content

* Scope of the benefits management approach covering
what benefits are to be managed and measured.

* Who is accountable for the expected benefits.

* What management actions are requiredin order to
ensure that the project’s outcomes are achieved.

* How to measure achievement of expected benefits,
and when they can be measured.

* What resources are needed.

* Baseline measures from which the improvements will
be calculated.

* How the performance of the project’s product will be
reviewed.

Based on AXELOS PRINCE2 material. Reproduced under licence from AXELOS Limited. Al rights resenved. ppy_eng_p - MVZCS-171215-01
Masarvi University R2-EN-L-MVZC5-171215-0
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Minimum Requirements

* Create and maintain a business justification for the
project; usually a business case. (Continued Business
Justification)

* Review and update the business justification in
response to decisions and events that might impact
desirability, viability or achievability. (Continued
Business Justification)

* Define the management actions that will be put in
place to ensure the project’s outcomes are achieved
and confirm the project’s benefits are realized.
(Continued Business Justification)

* Define and document the roles and responsibilities for
the business case and benefits management. (Defined
Roles and Responsibilities)

19 Based on AXELOS PRINCE2 material. Reprﬂoﬁc:l:;eﬂf_;;zliir:i?ice from AXELQS Limited. Al rights resenvet. pps EN-L-MVZCS-171215-01
= fasary versity

The purpose of the Organisation theme is to define and establish the
project's structure of accountability and responsibilities.

(Axelos, 2017, p. 58)

ORGANISATION THEME

PR2-EN-L-MVZCS5-171215-
01
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Stakeholders

* Anyindividual, group or organization that can
affect, be affected by, or perceive itself to be
affected by, an initiative (i.e. a programme,
project, activity or risk).

* Principal Project Stakeholders:

— Business
— User
— Supplier

51 Based on AXELOS PRINCE2 material. Reproduced under licence from AXELOS Limited. All rights reserved. ppy ENLL_MVZCS-171215-01
5 Masaryk University T e T

Successful Project Management

Teams

* Represent the Business, the User, and the
Supplier.

* Have clearly defined and assigned directing,
managing, and delivering roles and
responsibilities.

* Accountability at all levels is well defined.

* Have project role reviews at each stage boundary
or when gaps appear in directing or managing the
project or delivering the products.

* Have an effective communication approach.

Basedon AXELOS PRINCE2 material. Reproduced under licence from AXELOS Limited. All rights resenved. pna
M University

EN-L-MVZC5-171215-01
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Three Principal Project Interests

* Jobs vs roles

* Sharingroles
* Capacity
* Capabilit
P y The
* Conflict of project
interest
(Based on Figure 7.1 Managing Successful Projects with PRINCE2® 2017 edition).
53 Copyright @ AXELOS Limited 2008. All rights resem'eﬁ.gffp.rloﬁufic:-fer.‘fcer:ce from AXELOS Limited. All rights reserved. PR2-EN-L-MVZ(C5-171215-01

Project Management Levels

-
A\

| Corporate, programme management or
. the customer

p T

.
Directing — Project Board
pu
Project ‘
Management g )
team Managing — Project Manager
“ -
\ Delivering — Team Manager(s)
L
(Based on Figure 7.2 Managing Successful Projects with PRINCE2® 2017 edition).
54 Copyright @ AXELOS Limited 2009. All rights r:?sews;.gg:ﬁ?s:ﬁ:;;:fsr.'|'|:Er.'|:‘3 from AXELOS Limited. All rights reserved.  PR2-EN-L-MVZC5-171215-01
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Project Management Team Structure

Corporate or programme management

Project Board

Senior User(s)

Executive

-
-
-

- -

Senior Supplier(s)

--

Within the project
management team

From the customer

From the supplier

T - . =-=1 === Lines of authority
lozg2==" _ _ Project Assurance
Business, User and Change Authority responsibility
Supplier Project mesesmammenn ) i
AT . ===== Lines of support/advice
~ Project Manager s
b“. LY L o e
.Q
"._. Project Support

-
an®
am®

Team Manager(s)

Team members

(Based on Figure 7.3 Managing Successful Projects with PRINCE2® 2017 edition).

Copyright & AXELOS Limited 2009. All rights reserved. Reproduced under licence from AXELOS Limited. Al rights reserved.
Mazaryk University
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Project Board

* All PRINCE2 projects must have a project board that has authority and
responsibility for the project within boundaries set by corporate,
programme management or the customer.

* Accountable for the success or failure of the project in terms of the
business, user and supplier interests.

* Provides unified direction to the project.
* Delegating using the PRINCE2 organizational structure and controls.

* Facilitating integration of the project management team with the functional
units of the participating organizations.

* Providing resources and authorizing the required funds.

* Effective decision-making.

* Providing visible and sustained support for the project manager.

* Ensuring effective communication within the project and externally.

* Viaits project assurance role, responsible for monitoring all aspects of the
project’s performance and products independently of the project manager.

Based on AXELOS PRINCE2 material. Reproduced under licence from AXELOS Limited. All rights reserved. pp 2-EN-L-MVZ(CS-171215-01
Mazaryk University o h e -
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Executive

* Executive is ultimately accountable for the project’s success, is the
key decision make.

* Supported by Senior User and Supplier.

* Ensures the project is focused on achieving its objectives and
delivering a product that will achieve the forecasted benefits.

* Ensures value for money and a cost-conscious approach.
* Balances the demands of the business, user and supplier.
* Vested in one individual, a single point of project accountability.

* Responsible for designing and appointing the project management
team, including other members of the project board.

* If of a programme, corporate, programme management or the
customer may appoint some or all of the project board members.

Based on AXELOS PRINCEZ material. Reprodu icence from AXELOS Limited. All rights resenved. ppo EN-L-MVZCS-171215-01
M. ity reTRImET s e L e ST

Senior User

« Specifies all user requirements and benefits to be
achieved and is held to account for their realization.

* Liaises with the project management team monitoring
that the solution will meet quality, functionality and
ease of use.

* Represents all users including those for whom the
products will achieve an objective and those who will
use the products to deliver benefits.

e Commits user resources and monitors products against
requirements.

* More than one person may be required but role
shouldn't be split between too many people.

Basedon AXELOS PRINCE2 material. Reproduc icence from AXELOS Limited. All rights resened. pno_pp_ - MVZC5-171215-01
e o EN-L-MVZC5-171215-0
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Senior Supplier

* Represents the interests of those designing,
developing, facilitating, procuring and
implementing the project’s products.

* Accountable for the quality of products delivered
and technical integrity of the project.

* Provides supplier resources to the project and
ensures that designs are feasible and realistic.
With exceptions, represents the interests of those
who will maintain the specialist
products after closure.

* More than one person may be required to
represent the suppliers.

Based on AXELOS PRINGEZ material. Reproduced licence from AXELOS Limited. All ights resenved. ppo_FN-L-MVZCS-171215-01
|‘;.‘a:_r'f-m','r.‘.'~ raity e e

Project Assurance

* Project board members are responsible for the aspects of the
project assurance role aligned with their respective areas of
concern.

* May appoint separate individuals from corporate, programme
management or customer organizations if they don’t have sufficient
time available or appropriate skills and knowledge.

* Board may use other to take on specific project assurance roles.

* Board members are accountable for the project assurance actions
aligned with their area of interest, even if they delegate these to
separate individuals.

* Project assurance supports the project manager with advice and
guidance.

*  When tasks are shared, responsibilities must be clarified.

* Appointees report to the project board member overseeing the
relevant area of interest.

* project assurance roles can not be assigned to the project manager
or project support.

* Project assurance should be involved in all the PRINCEZ processes

Besedon AXELOS PRINCEZ materia R,oro uced
das:

nder licence from AXELOS Limited. Al rights resened. N-L-MVZC5-171215-01
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Change Authority

* The project board is responsible for agreeing any
change before it is implemented.

* These responsibilities may be delegated but ultimate
accountability remains with the board.

* In a project where few changes are envisaged, it may
be reasonable to leave this authority with the project
board.

* Delegated authorities must be written into the
appropriate role descriptions.

* |If part of a programme, programme management must
define the project board’s level of authority.

* Anyone with the requisite skills and knowledge can be
appointed.

Based on AXELOS PRINGE2 materisl. Reproduced under licence from AXELOS Limited. All rights resenved. pps EN_LMVZCS-171215-01
Masaryk University 12-EN-L-MVZ(C5-171215-0

Project Manager

* Day to day management.

* Runs the Project on behalf of the Project Board.
 Single individual, not shared.

* Normally comes from the customer side.

* Manages Team Managers, Project Support.

* Liaises with Project Assurance and Project Board.

* On small projects may do the support functions
and manage specialist work directly.

Based on AXELOS PRINCE2 material. Reproduced under licence from AXELOS Limited. Al rights resenved. ppy_eng_p - MVZCS-171215-01
Masarvi University R2-EN-L-MVZC5-171215-0
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Team Manager

* Ensures production of products allocated by the Project
Manager.

* Reports to and takes direction from the Project Manager.
* Team Manager role may be filed by the Project Manager.
* Determinedin SU and/or SB processes

* Work Packages can be used formally or informally to
allocate work.

* Team managers report to Project Managers regardless of
corporate position.

* |f ateam manager reports to a senior supplier, it is vital
that the relationship does not create conflicts of interest
or undermine the project manager’s authority.

Based on AXELOS PRINGEZ materisl. Reproduced under licence from AXELOS Limited. All rights resenved. pps EN_L-MVZCS-171215-01
1 L lmiversity 12-EN-L-MVZ(C5-171215-0

Project Support

* Responsibility of the Project Manager.

* Can be delegated, many organisations have a
Project Support Office.

* Typically responsible for change control if not
covered by another organization.

* Role of Project Supportis not optional.

* Project Support and Project Assurance should
be kept separate, not combined.

ence from AXELOS Limited. All rights reserved. p RZ-EN-L-MVZ(C5-171215-01
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65

66

Combining Roles

PRINCE2 allows roles to be combined within the following
constraints:

— the executive and project manager roles cannot be combined
— there cannot be more than one executive or project manager

— the executive’s accountability for project success cannot be
delegated

— the project board should not assign any project assurance
roles to the project manager, team manager or project
support.

Consideration should be given to any conflicts of
responsibilities, the capacity to undertake the combined
responsibilities, and whether bottlenecks might be created.

Combining the roles of senior user and senior supplier is
not recommended.

Based on AXELOS PRINCE2 materizl. Repr?::.F;e_' r.'.’r?‘?ce from AXELQS Limited. All rights resenved. pps FN.L-MVZCS-171215-01

Communication Management
Approach

Describes the means and frequency of communication to
parties internal and external to the project.

Facilitates a controlled and bidirectional flow of information
with stakeholders.

Approach must align with the programme’s approach.

The project manager is responsible for documenting the
approach.

Reviewed and possibly updated at each management stage
boundary.

Used in the final management stage to ensure parties who
need to be advised that the project is closing are advised
appropriately.

During a project, corporate management, programme
management or the customer retains control by receiving
project information as defined in the approach.

sed ¥ELOS PRINCE? material. Reproduced under lice ¥ELOS Limited. All rights resened ce e B T
Basedon AXELOS PRINCE2 material. R.pr?;_'._c'._'._-I'!I_".:”rﬂ..r:.::tefrDmAXE._O._u_.m..._'.).. rights resenved. PRZ-EN-L-MVZCS-171215-01
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Minimum Requirements

* Defined organization structure and roles ensuring
all of the responsibilities in PRINCE2’s role
descriptions are fulfilled. (Defined Roles and
Responsibilities)

* Documented rules for delegating change
authority responsibilities, if required.

* Defined approach to communicating and
engaging with stakeholders.

* Production and maintenance of the PID and
Communication Management Approach.

Based on AXELOS PRINGE2 materisl. Reproduced under licence from AXELOS Limited. All rights resenved. pps EN_L-MVZCS-171215-01
Masaryk University 12-EN-L-MVZ(C5-171215-0

Lecture 3

Quality Theme
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Quality Theme

* Defines the approach to ensuring products:
— Meet business expectations
— Enable benefits to be achieved

* A product focus is central to quality.

* Theme addresses methods and
responsibilities for the specification,
development and approval of the products
and the management of the project.

Based on AXELOS PRINGE2 materisl. Reproduced under licence from AXELOS Limited. All rights resenved. pps EN_L-MVZCS-171215-01
Mazarvk University peTRITL LRnd 2 F 2200

Quality Defined

e Terminology is derived from the ISO 9000
standards.

* Quality is the degree to which a set of
inherent characteristics of a product, service,
process, person, organization,
system or resource fulfils requirements.

* Quality management is coordinated activities
to direct and control an organization with
regard to quality.

Based on AXELOS PRINCE2 material. Reproduced under licence from AXELOS Limited. Al rights resenved. ppy_eng_ - MVZCS-171215-01
Mazaryk University e e
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Quality Management System

* A quality management system is the complete set of
quality standards, procedures and responsibilities for a
site or organization. A site or organization is the
permanent or semi-permanent organization(s)
sponsoring the project work and are ’external’ to the
project.

* They could be the corporation, a division, a programme
or a portfolio. Any of these may have their own quality
management system.

* When more than one organisation participates in a
project and they each have their own quality
management system, the project’s approach to quality
must address this situation.

Based on AXELOS PRINCEZ material. Reproduces
Mz,

ru'.’t‘?‘-l’.Tte from AXELOS Limited. Al rightz resenved. o RZ-EN-L-MVZ(CS5-171215-01

Key Terms in PRINCE?2

* Customer’s quality expectations: A statement
about the quality expected from the project
product, captured in the project product
description.

e Acceptance criteria: A prioritized list of criteria
that the project product must meet before it will
be accepted by the customer.

* Quality criteria: A description of the quality
specification that the product must meet, and the
quality measurements that will be applied by
those inspecting the product.

Based on AXELOS PRINCE2 material. Reproduced under licence from AXELOS Limited. Al rights resenved. ppy_eng_p MVZCS-171215-01
M University R2-EN-L-MVZC5-171215-0
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PRINCE2® Practitioner Level

Customer Quality Expectations

* Captured in discussions with customer, refined
for inclusion in project product description,
agreed early in the starting up a project process.
Should cover:

— Key quality requirements for the project product.

— Standards & processes that will be required to achieve
specified quality requirements, any customer’s and/or
supplier’s quality management system to be used.

— Useful measurements for assessing whether the
project product meets the quality requirements.

* The key quality requirements drive the choice of
solution and influence time, cost, scope, benefits
and risk performance targets of the project.

Based on AXELOS PRINGE2 materisl. Reproduced under licence from AXELOS Limited. All rights resenved. pps EN_L-MVZCS-171215-01
. e lmiversity 12-EN-L-MVZC5-171215-0

Acceptance Criteria

* Examples are ease of use, ease of support,
ease of maintenance, appearance, major
functions, development costs, running costs,
capacity, availability, reliability, security,
accuracy and performance.

* When it can be demonstrated that all the
acceptance criteria have been met in
accordance to the priorities, the project’s

obligations are fulfilled and the project can be
closed.

Basedon AXELOS PRINCE2 material. Reproduc
1

ence from AXELOS Limited. All rights reserved. o R2-EN-L-MVZ(CS-171215-01
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PRINCE2® Practitioner Level

Quality Planning

* Quality planning is about defining the project’s
products including quality criteria, quality
methods and who is responsible.

* Planning provides a secure basis to:

— Obtain agreement by the project board on overall
guality expectations, products required and their
quality criteria, how quality will be achieved and
assessed and the acceptance criteria for the project’s
product.

— Communicate these agreements so that all the project
stakeholders have a common understanding of what
the project is to achieve.

— Control and achieve products that are fit for purpose.

Based on AXELOS PRINCE2 material. Reproduced under licence from AXELOS Limited. All rights ressnved. ppo_gp,
M University remh

N-L-MVZCS-171215-01

Key Management Products

* Project Product Description Quality
Management Approach

* Product Description
* Quality Register

Basedon AXELOS PRINCE2 material. Reproduc ence from AXELOS Limited. All rights resenved. pna
M

EN-L-MVZCS5-171215-01

PR2-EN-L-MVZDG-171215-01 Page 61 of 121




PRINCE2® Practitioner Level

Project Product Description

* Special product description that defines what the
project must deliver in order to gain acceptance.
Used to:

— gain agreement from the user on the project’s scope
and requirements

— define the customer’s quality expectations

— define the acceptancecriteria, method and
responsibilities for the project.

* Created in the starting up a project process as
part of the initial scoping activity

* Refined during the initiating a project process
when creating the project plan.

Based on AXELOS PRINCE2 material. Repr!‘:u‘:';uﬁre:f ..r'l_'erﬂ.:er-ce from AXELQS Limited. All rights resenvet. pps EN.L-MVZCS-171215-01

Quality Management Approach

* Describes how quality will be managed on the
project.

* Includes the specific processes, procedures,
techniques, standards and responsibilities to
be applied.

* Created in the Initiation stage.

Basedon AXELOS PRINCE2 material. Reproduced under licence from AXELOS Limited. Al rights reserved. o R2-EN-L-MVZ(S-171215-01
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PRINCE2® Practitioner Level

Product Description

* Understand the detailed nature, purpose,
function and appearance of the product.

e Define who will use the product.

* |dentify the sources of information or supply for
the product.

* |dentify the level of quality required of the
product.

* Enable identification of activities to produce,
review and approve the product.

* Define the people or skills required to produce,
review and approve the product.

Based on AXELOS PRINGE2 materisl. Reproduced under licence from AXELOS Limited. All rights resenved. pps EN_L-MVZCS-171215-01
Masaryk University 12-EN-L-MVZ(CS5-171215-0

Quality Register

e summarizes all the quality management
activities that are planned or completed.

* Provides information for end stage reports
and the end project report.

* Its purpose is to:
— issue a unique reference for each quality activity

— act as a pointer to the quality records for a
product

— act as a summary of the number and type of
quality activities undertaken.

Copyright @ AXELOS Limited 2009. All rights reserved. Reproduced under licence from AXELOS Limited. All rights reserved. PR2-EN-L-MVZCS-171215-01
Masarvk University
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PRINCE2® Practitioner Level

Sample Quality Register

a
-] © ™

: o >

£ £ |~ |3 |3 |8 |3

k] L G IC) = S o o

<|2 = 5 |8 |§8 (& [& |2 |&

2 g g Z E : 3 b ® ® = =

5128 |3 |3 2 |3 |8 |BF|ZE|B% g% |3

o| a (e} o < -0 <0 O | <A o

1 121 Test Inspection Ali Paulo John, 14-Feb | 21-Feb | 21-Feb | 28-Feb | Pass
Plan Rita

2 124 | Water Performance | Paulo | Ali, John 20-Mar | 20-Mar | 27-Mar | NA Fail
Pump Test Bob

3 124 | Water Maintenance | Paulo | Ali, Rita 21-Mar | 21-Mar | 27-Mar | 27-Mar | Pass
Pump Test Amir

(Based on Table 8.2 Managing Successful Projects with PRINCE2®
2017 edition).

Based on AXELOS PRINCE2 material. Reproduced under licencs from AXELOS Limited. Al rights resenved. ppo_EN-L-MVZCS-171215-01
81 Masaryk University

Fromer Project response P RI N C E 2 Q u al i ty

quality expectations

Audit Trail
(Planning)

]
! Project product _:. Quality management
i description X approach
w | 4 S R— | _|esiibjcomponsnt=y
€ | i
c | I
=3 Product 1 Quality criteria !
< s |
2 | .
= ' !
3 | PRINCE2 .
! ) Quality X
! produFt based i :
' planning I
. technique |
1 1
1 ]
] 1
| 1
1 |
1 1

Quality
responsibilities

Quality
register

(Figure 8.1 Managing Successful Projects with PRINCE2® 2017 edition).

82 Copyright ©@ AXELOS Limited 2009. All rights reserved. Reproduced under licence from AXELOS Limited. All rights reserved. PR2-EN-L-MVZCS-171215-01
Mazaryk University
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PRINCE2® Practitioner Level

Quality Control

* Operational activities and techniques used by
project members to ensure that product
quality criteria are met.

 Activities and techniques used by project
members to engage in continuous
improvement and eliminating unsatisfactory
performance.

Based on AXELOS PRINCE2 material. Reproduced under licence from AXELOS Limited. Al rights resenved. pps_EN-L-MVZCS-171215-01
83 Masaryk University

PRINCE2 Quality Audit Trail
(Control)

1 I

1 I

1 I

1 PRODUCT ! ©

| PRINCE2 I | £

. quality * : S

| review : >',a-

! technique Quality and ! ®

1 approval records é

1 I

1

Acceptance
records
S
(Figure 8.1 Managing Successful Projects with PRINCE2® 2017 edition).
34 Copyright ©@ AXELOS Limited 2009. All rights reserved. Reproduced under licence from AXELOS Limited. All rights reserved. PR2-EN-L-MVZCS-171215-01
Mazaryk University
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PRINCE2® Practitioner Level

Quality Planning vs Control

* Quality planning defines.
* Quality control enacts the plan.

* |In PRINCE2 they are linked together through
the Quality register.

Copyright @ AXELOS Limited 2005. All rights reserved. Reproduced under licence from AXELOS Limited. All rightzresenved. PR2-EN-L-MVZC5-171215-01

Project Assurance

* Project assurance is the project board’s
responsibility to assure itself that the project is
being conducted correctly.

* The project board members each have a specific
area of focus for project assurance, namely
business assurance for the executive, user
assurance for the senior user(s) and supplier
assurance for the senior supplier(s).

* Project assurance is therefore independent of the
project manager but not independent of
the project.

Based on AXELOS PRINCE2 material. Reproduced under licence from AXELOS Limited. All rights reserved. pos_en_t _WVT OS5 171215-01
Masaryk University e e

PR2-EN-L-MVZDG-171215-01 Page 66 of 121




PRINCE2® Practitioner Level

Quality Assurance

* Quality assurance provides a check that the project’s
direction and management are adequate for the
project and that it complies with relevant corporate,
programme management or customer standards and
policies.

e Quality assurance is INDEPENDENT of the project.

* Provides independent assessments of a project’s
processes, organisation, and/or management products
to see if they are adequate to ensure quality
requirements will be met.

* Quality assurance is not Project Assurance nor does it
do quality planning or quality control.

Based on AXELOS PRINGEZ materisl. Reproduced under licence from AXELOS Limited. All rights resenved. pps EN_L-MVZCS-171215-01
M & University 12-EN-L-MVZ(CS5-171215-C

Minimum Requirements

e Have a quality management approach that
covers:.
— the project’s approach to quality control
— the project’s approach to project assurance

— how the management of quality is communicated
throughout the project lifecycle

— roles and responsibilities for quality management
(Defined roles and responsibilities principle).
 Specify explicit quality criteria for products in
their product descriptions (Focus on products

principle).

e Maintain quality records in some form of quality
register.

Based on AXELOS PRINCE2 material. Reproduced under licence from AXELOS Limited. All rights reserved. pps_en_t _MV7 OS5 171215-01
M: University W2-EN-L-MVZC5-171215-0
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PRINCE2® Practitioner Level

Lecture 4

* Plans Theme
* Product Based Planning

89 Mssaryk University PR2-EN-L-MVZ(C5-171215-01

The purpose of the Plans theme is to facilitate communication and
control by defining the means of delivering the products in terms of
where, how, by whom, and estimating the when and how much.

PLANS THEME

a0 PR2-EN-L-MVZCS-171215-
01
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PRINCE2® Practitioner Level

PRINCE2 Planning Levels

—————————————————————————————————————————

|

|

|

|

|

| Project plan ‘ - -
| l |
\ |
I

(Initiation) (Subsequent) . Exception plans
stage plan stage plans
l (as necessary)
- ==~ Influenced by
Team plans
—— Dependent on

(Figure 9.1 Managing Successful Projects with PRINCE2® 2017 edition).

Copyright & AXELOS Limited 2005. All rights reserved. Reproduced under licence from AXELOS Limited. All rights resenved. PR2-EN-L-MVZC5-171215-01
Masarvik University

Project Plan

* Provides a statement of how and when a
project’s time, cost, quality and scope
performance targets are to be achieved.

* Shows the major products, activities and
resources required for the project.

* Provides the planned project costs and timescales
for the business case, and identifies the major
control points, such as management stages and
milestones.

* Used by the project board as a baseline against
which to monitor project progress.

Basedon AXELOS PRINCE2 material. Reproduc
M

 All rights reseved. ppa_EN-|-MVZCS-171215-01
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PRINCE2® Practitioner Level

Stage Plan

* Covers the products, resources, activities and
controls specific to the management stage and
are used as a baseline against which to
monitor management stage progress.

* Required for each management stage.

* Elements are broken down to the level of
detail required for day-to-day control by the
project manager.

* Product descriptions are required for all
products identified in a stage plan.

Based on AXELOS PRINGEZ materisl. Reproduced under licence from AXELOS Limited. All rights resenved. pps EN_L-MVZCS-171215-01
Mzzarvk University PeTEITLTI S e L e LT

Team Plan

e Optional and may not need to follow the same
composition as a project plan or stage plan.

* If used, could comprise a schedule appended
to the work package(s) assigned to the team
manager.

Allrights reserved. ppa EN-L-MVZCS-171215-01
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PRINCE2® Practitioner Level

Exception Plan

* Exception plans must be produced to show
the actions required to recover from or avoid
a forecast deviation from agreed tolerances in
the project plan or a stage plan.

* For a stage plan exception, it covers the period
from the present to the end of the current

management stage.
* For project level, the project plan will be
replaced.
Basedon AXELOS PRINCE2 material. Repr!‘):'uc'e:'Iu-::'?“rﬂ.'iciﬁte from AXELOSLimited. Allrights reserved. ppo_EN.L-MVZCS-171215-01

Management Stages for Control

* Management stages are partitionsin the
project with decision points.

* Each stage is a collection of activities and
products whose delivery is managed as a unit.

* The Project manager manages that collection
of work on behalf of the Project Board.

* Number of stages: A minimum of two.
— Initiation Stage

— Project product delivery stage and Closing the
project

Based on AXELOS PRINCE2 material. Reproduced under licence from AXELOS Limited. Al rights resenved. ppy_eng_p MVZCS-171215-01
1 Umivarsite R2-EN-L-MVZC5-171215-0
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PRINCE2® Practitioner Level

Technical Stages

* Technical stages and management stages are not the same.

* Technical stages are activities or techniques based
partitions and often overlap, management stages do not.

* Technical stages often use a particular set of specialist skills.
Management stages equate to commitment of resources
and authority to spend.

» Often the two types of stages will coincide especially when
the management decision is based on the output from the
technical stage.

* However, sometimes the stage boundaries will not
coincide.

* PRINCE2 concentrates on the management stages
otherwise the project runs the risk of being driven by the
specialist teams instead of the customer’s requirements.

Bazed on AXELOS PRINCEZ material. Reproduced under licence from AXELOS Limited. All rights resenved. PR2-EN-L-MVZ(C5-171215-01

97 Masaryk University

Specialist work in Technical Stages

Project

I Specifying I
I Designing I
I Building I

I Trainin I

Commissioning

(Figure 9.3 Managing Successful Projects with PRINCE2® 2017 edition).

98 Copyright ® AXELOS Limited 2009. All rights reserved. Reproduced under licence from AXELOS Limited. All rights reserved. PR2-EN-L-MVZ(CS-171215-01
= Masaryk University
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PRINCE2® Practitioner Level

Specialist Work Crossing
Management Stages

Project

Management stage 1 _Management stage 2_ Management stage 3 . Management stage 4

|
Specifying gl
H I
1

I i Designing 1 I

I Building I

I Trainin I

Commissioning I

(Figure 9.4 Managing Successful Projects with PRINCE2® 2017 edition).

99 Copyright & AXELOS Limited 2005. All rights reserved. Reproduced under licence from AXELOS Limited. All rights resenved. PR2-EN-L-MVZC5-171215-01
Mazaryk University

Specialist Work Aligned to
Management Stages

Project
Management stage 1 ,Management stage 2. Management stage 3 , Management stage 4

Specification
I I

Overall § Detailed

il
il
il
i :
designI design I design
| |
I Built facility I
S e |
Trainin
gl
i
il
H
il
il

Peripheral

yllabu Trained staff I

Commissioned

I facility I

(Figure 9.5 Managing Successful Projects with PRINCE2® 2017 edition).

100 Copyright ® AXELOS Limited 2009. All rights reserved. Reproduced under licence from AXELOS Limited. All rights reserved. PR2-EN-L-MVZ(CS-171215-01
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PRINCE2® Practitioner Level

Determining Management Stages

* Understanding the scale, duration and risk of the

project.

* Determining realistic planning horizons.

* Recognising where key decision points need to be on
the project.

* Amount of confident the project board and project
manager have in proceeding.

* Reconciling delivery steps and management stage
boundaries with clear and measurable deliverables in
the product description(s) concerned.

* Aligning with programme activities.

Based on AXELOS PRINGE material. Reproduced under licence from AXELOS Limited. All ights resenved. ppo_£N-L-MVZCS-171215-01

101
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PRINCE2 Approach to Plans

Design the plan

kS

Define and analyse the products

K

Identify activities and dependencies

|

Analyse the risks

Prepare estimates

l

Prepare the schedule

l

Document the plan

Prerequisite

\

Repeated for:

* Project Plan

e Stage Plan

e Team Plan (optional)

/

(Based on Figure 9.2 Managing Successful Projects with PRINCE2® 2017 edition).

102

Masaryk University
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PRINCE2® Practitioner Level

Define and Analyse the Products
using Product Based Planning

Write the|Project|Product Description [For Project Plan oniyl
Otherwise go to the
nextstep

E 3
Create the product breakdown structure R

|

Write the Product Descriptions

> For all levels of plan

Create the product flow diagram

(Based on Figure 9.3 Managing Successful Projects with PRINCE2® 2017 edition).

103 Copyright & AXELOS Limited 2005. All rights reserved. Reproduced under licence from AXELOS Limited. All rights resenved. PR2-EN-L-MVZC5-171215-01
Mazaryk University

Hierarchy Product Breakdown
Structure

Conference

1 Venue 2 Attendees 3.Speakers 4, Publicity

1.2 Venue
Candidates

1.1 Venue
Requirements

Product

Ix
®
<

1.3 Venue 2.3 Booking
Assessments Arrangements Product
Group

1.4 Selected and | 2.4 Final
Booked Venue Attendee List

Basedon AXELOS PRINCE2 material. Reproduced under licence from AXELOS Limited. Al rights resernved. PR2-EN-L-MVZC5-171215-01
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PRINCE2® Practitioner Level

Mind Map Product Breakdown
6 Conference logistics Strev:ous corserencegsons 1 Venue

and materials [EXTERNAL]

6.1 Selected subject matter [EXTERNAL]
6.2 Agreed date [EXTERNAL]

6.3 Agreed programme

6.4 On-the-day staff

1.1 Venue requirements

1.2 Candidate venues

1.3 Venue assessments

1.4 Selected and booked venue
-

2 Attendees

2.1 Email list [EXTERNAL]
2.2 Responses [EXTERNAL]
2.3 Booking arrangements
2.4 Final attendee list

5 Delegate handouts

Conference

5.1 Covers
5.2 Printed agenda
5.3 Slides and notes

5.4 Satisfaction survey form

4 Publicity 3 Speakers
4.1 Bulk email 3.1 Speaker options
4.2 Press release 3.2 Speaker invitations

3.3 Booked speakers
(Figure D.2 Managing Successful Projects with PRINCE2® 2017 edition).

105 Copyright © AXELOS Limited 2009. All rights reserved. Reproduced under licence from AXELOS Limited. All rights reserved. PR2-EN-1L-MVZ(CS-171215-01
Masaryk University

Indented List Product Breakdown
Structure

Conference
1 Venue 4  Publicity
1.1 Venue Requirements 4.1 Mail-shot
1.2 Candidate Venues 4.2 Press Release
1.3 Venue Assessments 5 Delegate Hand-outs
1.4 Selected & Booked Venue 5.1 Covers
2  Attendees 5.2 Printed Agenda
2.1 MailingList (external) 5.3 Slides and Notes
2.2 Responses (external) 5.4 Satisfaction Survey
2.3 Booking Arrangements 6 Conference Logistics
2.4 Final Attendees List 6.1 Selected Subject Matter (external)
3  Speakers 6.2 Agreed Date (external)
3.1 Speaker Options 6.3 Agreed Programme
3.2 Speaker Invitations 6.4 On-the-day Staff
3.3 Booked Speakers 7 Previous Lessons Learned (external)
- Basedon AXELOS PRINCER mstral Reproducedundercenc om AYELOS Liited.Aligts ssen. p. EN-L-MVZCS-171215-01
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PRINCE2® Practitioner Level

Define and Analyse the Products
using Product Based Planning

Write the Project Product Description [For Project Plan only

Create the product breakdown structure

== Appendix A.17

¥

Write the Product Descriptions

> For all levels of plan

|

Create the product flow diagram

(Based on Figure 9.6 Managing Successful Projects with PRINCE2® 2017 edition).

107 Copyright & AXELOS Limited 2005. All rights reserved. Reproduced under licence from AXELOS Limited. All rights resenved. PR2-EN-L-MVZC5-171215-01
Mazaryk University

Write the Product Descriptions

Identifier Conference/d.1/version 1.0

Title Mail-shot

Purpose The mail-shot is the primary means of advertising the conference to potential
delegates. It will be mailed to a list of professionals working in the industry.

Compaosition *  Mailing envelope

* Letter giving outline explanation of the conference

* Leaflet giving detailed explanation of the conference, the venue and
how to make a booking

* Booking form

* Response envelope

Derivation *  Mailing list

* Agreed programme

+ Booking arrangements
*  Selected venue

Format and Letter to be A4 on standard branded letterhead

F ation Leaflet and booking form to be A5 size

Mailing envelope to be C5

Development skills Marketing, design and copywriting skills required

required
Knowledge of conference necessary
Qual +*  Producer— Event management compan
9 y
responsibilities . . .
* Reviewers - as stated under ‘Quality Skills Required’
* Approver - Membership secretary
108 Copyright ©@ AXELOS Limited 2009. All rights reserved. Reproduced under licence from AXELOS Limited. All rights reserved. PR2-EN-L-MVZCS-171215-01
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PRINCE2® Practitioner Level

Product Description con’t

Quality criteria Quality tolerance Quality method Quality skills required
Adheres to corporate | As defined in corporate | PRINCE2 quality review Marketing team
identity standards identity standards
Letter and leaflet None Inspection Conference Project
accurately reflect all Manager
agreed details of the
conference
No spelling or None Word processor spell Proof reader
grammatical errors in checker
any elements of the I .
mail-shot nspection
The covering letter fits | May extend to reverse of | Inspection Proof reader
on one side of A4 asingle sheet of A4

109 Copyright © AXELOS Limited 2009. All rights reserved. Reproduced under licence from AXELOS Limited. All rights reserved. PR2-EN-1L-MVZ(CS-171215-01

Masaryk University

Define and Analyse the Products
using Product Based Planning

Write the Project Product Description [For Project Plan only

Otherwise go to the
nextstep

"\

Create the product breakdown structure

Write the Product Descriptions > For all levels of plan

\

¥

Create the product flow diagram

(Based on Figure 9 6 Managing Successful Projects with PRINCE2® 2017 edition).

110 Copyright ©@ AXELOS Limited 2009. All rights reserved. Reproduced under licence from AXELOS Limited. All rights reserved. PR2-EN-L-MVZCS-171215-01
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Create the Product Flow Diagram

Selected
subject
oo 1.1 Venue
Requirements
3.1 Speaker
options 1
2.3 Booking
1 1.2 Candidate arrangements
venues
3.2 Speaker 1|
invitations H
T 1.3 Venue
3.3 Booked
speakers L
| 1.4 Selected @
and booked
6.3 Agreed venue
1
53 52 54 42Press o 4.1 Mailshot
5.1 release
Slides and | | Printed
Covers notes agenda ’a',,’ -
S Deleg I 2.4 Final 22
; x | ‘mm"“" Responses
(Based on Figure D.4 Managing -
Successful Projects with Previous i
PRINCE2® 2017 edition). fesors and e,
staff
1
[ |
111 Copyright © AXELOS Limited 2009. All rights reserved. Reproduced under licence from AXELOS Limited. All rights reserved. PR2-EN-1L-MVZ(CS-171215-01

Masaryk University

PRINCE2 Approach to Plans

Design the plan

l

Define and analyse the products

1

4

Identify activities and dependencies

+

Analyse the risks

Prepare estimates

!

Prepare the schedule

l

Document the plan

Prerequisite

\

v,

Repeated for:
> * Project Plan
¢ Stage Plan
¢ Team Plan (optional)

(Based on Figure 9.2 Managing Successful Projects with PRINCE2® 2017 edition).

112 Copyright ® AXELOS Limited 2009. All rights reserved. Reproduced under licence from AXELOS Limited. All rights reserved. PR2-EN-1L-MVZCS-171215-01
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PRINCE2® Practitioner Level

Identifying Activities and

* |n general there are two options:

Dependencies

— Make a separate list of activities in a project
management software such as MS Project, or

— Take the products from the product breakdown
structure and create a work breakdown structure

to define the activities required.
* Mustinclude all activities required to develop
the specialist products including management,
quality checks, sourcing and obtaining
products from external sources, converting
external products, etc.

- EBasedon AXELOS PRINCEZ2 material. Reproduced under licence from AXELOS Limited. All rights resenved. p R2-EN-L-MVZ(CS-171215-01
113 Masaryk University e e
Design the plan o
g P Prerequisite
Define and analyse the products )
) Identify activities and dependencies
Z
o
: ]
L]
2 P timat Repeated for:
s repare estimates * Project Plan
< e Stage Plan
1 * Team Plan (optional)
&
Prepare the schedule
Document the plan
(Based on Figure 9.2 Managing Successful Projects with PRINCE2® 2017 edition).
114 Copyright ® AXELOS Limited 2009. All rights reserved. Reproduced under licence from AXELOS Limited. All rights reserved. PR2-EN-L-MVZ(CS-171215-01
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Prepare Estimates

* There are many techniques including:
— Top Down
— Bottom up
— Top Down with Bottom up
— Comparative
— Parametric
— Single Point
— Three Point
— Delphi

Based on AXELOS PRINCE2 material. Reproduc:
Mzzai

icence from AXELOS Limited. All rights reserved. ppy EN_L-MVZCS-171215-01
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Estimating Basics

* |dentify the resources required including human (skills, abilities,
knowledge) and non-human.

* Estimate the effort / expenditure required per resource to
accomplish the needed outcome.

* Generally resources are 70 to 80% productive.
» Effort and activity duration are not the same.

* Rely on previous experience of others as well as yourself when
estimating.

* Ensure the person responsible for creating the product is
responsible for creating effort estimates.

* Put contingency in for problems and unexpected events.
* Cost each activity, not the plan as a whole.

* Communicate any assumptions, exclusions or constraints you have
to the user(s).

* People tend to underestimate how long tasks will take.

icence from AXELOS Limited. All rights resenved. pp 2-EN-L-MVZCS5-171215-01
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Basedon AXELOS PRINCE2 material. Reproduc
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PRINCE2 Approach to Plans

Design the plan

l

Define and analyse the products \

!

Prerequisite

% Identify activities and dependencies

o

- |

qg’. Repeated for:

T Prepare estimates > « Project Plan

< e Stage Plan
| e Team Plan (optional)
E

Prepare the schedule

L2

Document the plan

J/

(Based on Figure 9.2 Managing Successful Projects with PRINCE2® 2017 edition).

Copyright ® AXELOS Limited 2009. All rights reserved. Reproduced under licence from AXELOS Limited. All rights reserved. PR2-EN-L-MVZ(CS-171215-01
Masaryk University
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Prepare the Schedule

* The schedule shows when activities will be
carried out.

» Takes identified activities, their dependencies,
their estimated effort and duration and
sequences them for optimal performance.

* Resource allocation can significantly affect
effort and duration.

. Based on AXELOS PRINCEZ material. Reproduced under licence from AXELOS Limited. All rights reserved. oy _pp_t _hVTS.1 71715
118 Masaryk University R2-EN-L-MVZCS-171215-01
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Key Steps in Scheduling

* Define activity sequence.
— Activity on node diagram.
— Critical path analysis.
* Assess available resources.
— People, equipment, materials, purchased items.

— Be specific regarding assumptions of hours and
dates available, level of experience, names, etc.

Make resource assignments and adjust effort
and duration accordingly.

* Level resource usage.
119 EBasedon AXELOS PRINCEZ material. Reprﬂods:;:;;?;ir;g?;w from AXEL QS Limited. All rights resenved. p R2-EN-L-MVZ(CS-171215-01
Activity on Node Diagram
Arrows show dependencies
Activities are shown Task 3 cannot begin until both
as boxes / Tasks 1 and 2 have been complete
Task 1 y Task 3
D
Task 2 » Task 4
. .
/ .
Task 4 is a predecessor to K .
Task 5 and a successorto . "N
Tasks1and2 ¢ "\
z . . . L
~ B B ES = Earliest start time for the activity
ES=18 D=5 EF =23 D = Duration of the activity
Taskd EF = Earliest finish time for the activity
LS = Latest start time for the activity
LS = 18 TF =0 LF = 23 TF = Total float for the activity
LF = Latest finish time for the activity
(Figure 9.7 Managing Successful Projects with PRINCE2® 2017 edition).
120 Copyright ©@ AXELOS Limited 2009. All rights reserved. Reproduced under licence from AXELOS Limited. All rights reserved. PR2-EN-L-MVZCS-171215-01
- Masaryk University
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Understanding Critical Path

* The amount of time that an activity can be delayed
without affecting the overall completion of the plan is
known as the float or slack.

* The critical paths are those sequences of activities that
have zero float.

* If any activity on the critical paths finish late,
the whole plan will finish late.

* ldentifying the critical paths allows monitoring of
activities that:

— Must be completed on time for the whole plan to be
completed to schedule

— Can be delayed for a time period if resources need to be
re-allocated to catch up on missed activities.

Based on AXELOS PRINGE2 materisl. Reproduced under licence from AXELOS Limited. All rights resenved. pps EN_L-MVZCS-171215-01
M k University reTETTE el e LT
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Finish the Schedule

* Add agreed control points.
* Define milestones.
 Calculate total resource requirements and costs.
Don’t forget to include:
— Activities to develop and verify specialist products
— Project management activities
— Risk and change budgets if they are to be used
— Cost tolerances
* Determine best ways to present the schedule and

create the required charts, graphs, and or
diagrams.

Basedon AXELOS PRINCE2 material. Reproduc
M

ence from AXELOS Limited. All rights reserved. o R2-EN-L-MVZ(CS-171215-01
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PRINCE2 Approach to Plans

Design the plan

l

Define and analyse the products N

!

Identify activities and dependencies

l

Prepare estimates

Prerequisite

Repeated for:

* Project Plan

e Stage Plan

l e Team Plan (optional)

Analyse the risks

Prepare the schedule

l

Document the plan

/

(Based on Figure 9.2 Managing Successful Projects with PRINCE2® 2017 edition).

Copyright ® AXELOS Limited 2009. All rights reserved. Reproduced under licence from AXELOS Limited. All rights reserved. PR2-EN-L-MVZ(CS-171215-01
Masaryk University

Risk Analysis

 Risk analysis is performed throughout the
planning process.

e Examine all planninginformation to determine
risks associated with the plan.

* Assess risks and modify plan if required.

* Enterrisks in the risk register except during
the initiation stage.

* During the initiation stage, use the daily log.

- Based on AXELOS PRINCEZ material. Reproduced under licence from AXELOS Limited. All rights reserved. oy _pp_t _hVTS.1 71715
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PRINCE2 Approach to Plans

Design the plan sy
Eg0LIE pa Prerequisite
Define and analyse the products -
) Identify activities and dependencies
2
@
® |
ag’. Repeated for:
T Prepare estimates « Project Plan
< e Stage Plan
l e Team Plan (optional)
Prepare the schedule
|
>
Document the plan
(Based on Figure 9.2 Managing Successful Projects with PRINCE2® 2017 edition).
Copyright ® AXELOS Limited 2009. All rights reserved. Reproduced under licence from AXELOS Limited. All rights reserved. PR2-EN-L-MVZ(CS-171215-01

Masaryk University

Prepare the Plan

* Do a thorough risk assessment of all aspects
of the plan.

* Compile the planinto a document based on
the design template created in the first step of
the planning process.

* Complete all descriptive sections as per the
plan template.

* Review the plan for completeness and
accuracy, correct any errors or omissions.

e Based on AXELOS PRINCEZ material. Reproduced under licence from AXELOS Limited. All rights reserved. oy _pp_t _hVTS.1 71715
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Minimum Requirements

* Plans must enable the business case to be realized (Continued
Business Justification).

* At least two management stages (Manage by Stages).

* A project plan for the project, a stage plan for each
management stage (Manage by Stages).

* Product-based planning for project, stage and exceptions.

* Specific plans for managing exceptions (Manage by Exception).

* Defined roles and responsibilities for planning (Defined Roles
and Responsibilities).

* Use lessons to inform planning (Learn from Experience).

* Product descriptions, including one for the project as a whole,
and product breakdown structures must be created and
maintained.

Based on AXELOS PRINCE2 material. Reproduced under licence from AXELOS Limited. All rights resenved. F_EN-I -MYTES.1 71715
S 1. Fiep ‘i:?:r‘-;"fﬁ'ﬂlr::."- St Hrg PR2-EN-L-MVZ(CS5-171215-01

Lecture 5

* Risk Theme
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The purpose of the Risk theme is to identify, assess and control
uncertainty and, as a result, improve the ability of the project to deliver
the anticipated benefits.

RISK THEME

PR2-EN-L-MVZC5-171215-
01

129

Risk Defined

* An uncertain event or set of events that, should it
occur, will have an effect on the achievement of
objectives.

* Arisk is measured by a combination of the probability
of a perceived threat or opportunity occurring, and the
magnitude of its impact on objectives.

* Threats are risks with a potential negative impact.
* Opportunities are risks with a potential positive
impact.

* Risks are inevitable and must be managed in
accordance with an effective risk management
procedure.

130 Basedon AXELOS PRINCEZ material. Reprof_*ucef_*l.'_'-:ﬁ?r.'fc?nce from AXELOE Limited. Al rights reserved. o R2-EN-L-MVZ(S-171215-01
U Masaryk University
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131

Managing Risk

PRINCE2 does not prescribe a particular approach to risk
management. Any approach that meets the minimum PRINCE2
requirements can be said to be following PRINCE2.

Every project needs its own risk management approach that
addresses the unique project requirements while remaining
compliant with corporate, programme or portfolio risk
management requirements.

It must describe how risk management will be incorporated in the
project managementactivities.

It should include the Project Board’s attitude towards risk taking
(risk appetite).

The risk appetite dictates the amount of risk deemed acceptable
to the Board. This information is used to set the risk tolerance.

Based on AXELOS PRINGE2 material. Reproduced under licence from AXELOS Limited. All rights reseved. ppo_FpN-L-MVZC5-171215-01
Masaryk University e e -

Key Management Products

Risk Management Approach
Risk Register

Bazedon AXELOS PRINCE2 material. Reprﬂof:ﬁcf:::liir:.rcq‘erce from AXELOS Limited. All rights reserved. o R2-EN-L-MVZC5-171215-01
lasary versity
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Risk Management Approach

* Arisk management approach describes how risk
will be managed on the project.

e Many factors influence the approach such as the
customer’s quality expectations, number of
organizations involved, stakeholder needs,
project dynamics, and assumptions.

* Much of this information comes from the Project
Brief and Project Product Description, corporate,
programme management or customer risk
management guides, strategies or policies.

Based on AXELOS PRINCE2 materizl. Reproduced under licence from AXELOS Limited. All rights reserved.  ppa_en_| _MVTF S 71715
st Univararty g R2-EN-L-MVZ(CS-171215-01

Risk Management Approach

Contents
 Specific procedures

* Tools and techniques

* Records and reporting

* Timing of risk activities

* Roles and responsibilities

* Scales for probability, impact, proximity
* Risk categorization, response categories
e Early warning indicators

* Risk tolerances

* Risk budget approach

134 Basedon AXELOS PRINCEZ material. Repr\l?;f_':_n\:'e:! ._'-"I?"elrﬂ.'rc;ence from AXELOS Limited. Al rights reserved. o RZ-EN-L-MVZC5-171215-01
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Risk Register

* Prior to establishing the Risk Register, risks are
captured in the Project Manager’s daily log.

* Once established, information on ALL of the
identified risks relating to the project are
captured and maintained in the register.

* Project Support will usually maintain the Risk
Register on behalf of the Project Manager.

* The risk management approach describes the
procedure for registering risks and maintaining
the risk register.

Based on AXELOS PRINGEZ materisl. Reproduced under licence from AXELOS Limited. All rights resenved. pps EN_L-MVZCS-171215-01
Masaryk University 12-EN-L-MVZ(CS5-171215-C

Risk Register Contents

* Each risk entered in the register must have a
unigue identifier.
» Typical details in the register include:
— Who raised the risk and when was it raised
— The risk category as defined in the RMS
— A description of the risk and it’s proximity
— Probability, impact, and expected value
— Risk response category and response actions
— Status, owner and actionee

Based on AXELOS PRINCE2 material. Reproduced under licence from AXELOS Limited. Al rights resenved. ppy_eng_ - MVZC5-171215-01
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Risk Management Procedure

Identify Context

Action, check,

correct Formulate RMA

Identify Individual
Risks

Communicate

Estimate probability
Plan appropriate & impact

responses

valuate net effect of

(Based on Figure 10.1 Managing Successful all risks

Projects with PRINCE2® 2017 edition).

137 Copyright ® AXELOS Limited 2009. All rights reserved. Reproduced un
- Mazaryk University

cence from AXELOS Limited. Al rights resenved.  PR2-EN-L-MVZCS-171215-01

Identify Context

* Understand the specific objectives that are at
risk.

* Formulate the risk management approach.

* This information will be derived from the
project mandate, the project brief and the
project product description.

o Based on AXELOS PRINCEZ material. Reproduced under licence from AXELOS Limited. All rights reserved. oy _pp_t _hVTS.1 71715
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Identify Risks

* The goal is to proactively determine
opportunities and threats as early as possible.

* Anybody can raise an issue or risk.

* |dentified risks should be captured in the risk
register.

* Prepare early warningindicators to monitor
critical aspects of the project.

* When expressing risks articulate the cause,
event and effect aspects.

N N . . o e e S
139 Based on AXELOS PRINGE2 materisl. Reproduced under licence from AXELOS Limited. All rights resenved. pps EN_L-MVZCS-171215-01
23 Masaryk University

Cause, Event, Effect Relationship

A risk cause

may result in )
A risk event

which may affect
An objective

(Figure 8.4 Managing Successful Projects with PRINCE2® 2017 edition).

140 Copyright ©@ AXELOS Limited 2009. All rights reserved. Reproduced under licence from AXELOS Limited. All rights reserved. PR2-EN-L-MVZCS-171215-01
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Assess-Estimate

* The estimating step addresses the risks in
terms of probability, impact and how quickly
the risk is likely to materialize if no action is
taken (proximity).

e Some risk estimating techniques include:
— Probability trees
— Expected value
— Pareto analysis
— Probability impact grid

Based on AXELOS PRINCE2 material. Reproduced under licence from AXELOS Limited. Al rights resenved. ppo_EN-1-MVZCS-171215-01
141 Masaryk University

Sample: Probability Impact Grid

Very high
High
> 0.7 51-70% 0.035 - : 0.56
E Medium
o
o
Low
0.3 11-30% 0.015 0.03
oo e 0.005 0.01 0.02 0.04
10% or less
Very low Low Medium High Very high
0.05 0.1 0.2 0.4 0.8
Impact
(Figure 10.3 Managing Successful Projects with PRINCE2® 2017 edition).
142 Copyright ©@ AXELOS Limited 2009. All rights reserved. Reproduced under licence from AXELOS Limited. All rights reserved. PR2-EN-L-MVZCS-171215-01
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Sample: Summary Risk Profile

(113

Very high

High (11)

Medium (5 ) (6

Low 10) (7]
Very low (9] (2] 5)

Prob.
Impact

Very low | Low Medium | High |Very high

----- Risk tolerance line  (Figure 10.4 Managing Successful Projects with PRINCE2® 2017 edition).

143 Copyright @ AXELOS Limited 2009. All rights reser'f'e‘r.:. Hepror:luced under licence from AXELOS Limited. All rights reserved.  PR2-EN-L-MVZC5-171215-01
- Mzzaryk Uni ity

Assess-Evaluate

The evaluating step focuses on assessing the
net affect of all risks identified when
aggregated together.

Allows an assessment of the overall risk
severity to the project.

Overall severity can be compared to the risk
tolerance.

Risk models and expected monetary values
are two risk evaluation techniques.

Se b PRINC izl Rey uced under lice b Lirmni ights resens B ERLT _RAVT “194C
144 Basedon AXELOS PRINCE2 material. R.pr:f;;.:;;:li::eurg:ce from AXELOS Limited. All rights reserved. PR2-EN-L-MVZC5-171215-01
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Sample: Expected Monetary Value

Risk ID Likelihood (%) Impact (£) Expected
value (f)

1 60 20,000 12,000
2 30 13,000 3,900
3 10 4,000 400
4 5 10,000 500
Expected monetary value 16,800

(Table 10.2 Managing Successful Projects with PRINCE2® 2017 edition).

* Risk ID 1 calculation:.6 X 20,000 = 12,000
* The EMV is 60% of the total impact value

145 Copyright @ AXELOS Limited 2008. All rights reseﬂf'e‘r.:. Hepror:luced under licence from AXELOS Limited. All rightsreserved. PR2-EN-L-MVZ(C5-171215-01
Mazaryk Uni ity

Plan

* The planning step ensures a proactive approach
to dealing with risks.

* It reduces the probability that the project will be
unable to respond when identified risks
materialise.

* By identifying and evaluating response options to
threats and opportunities, planning can ensure a
balanced, value for money response to risks.

* Responses are built into the appropriate level of
plan, with a provision made for any fall-back
plans.

146 Basedon AXELOS PRINCEZ material. Reprpof;iii:zlii-r:is?‘ﬁce from AXELOS Limited. Al rights reserved. o RZ-EN-L-MVZC5-171215-01
fasary versity
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Risk Responses

Opportunity Treat

Reduce Enhance

Share

Prepare Contingency Plans

Based on AXELOS PRINCE2 material. Reproduced under licence from AXELOS Limited. Allights resenved. ppo_EN-L-MVZCS-171215-01
147 Masaryk University

Implement

* The implementation ensures that the risk responses are
actioned, monitored for effectiveness and, when
ineffective, corrective action is taken.

* Clear roles and responsibilities must be assigned and
documented in the risk register.

* The individual assigned to manage, monitor and control a
risk is the risk owner.

* Risk owners are also responsible for implementing
responses.

* Anindividual assigned to carry out a risk response is called
the risk actionee.

* Risk actionees support and take direction from risk owners.
* The risk owner and risk actionee can be the same person.

Basedon AXELOS PRINCE2 material. Reproduced under licence from AXELOS Limited. All rights reserved. PRZ-EN-L-MVZCS-171215-01
148 Masaryk University
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Communicate

e Communication is central to an effective risk
management process.

* Risk related information should be flow efficiently and
effectively within the project and between external
stakeholders and the project.

* Methods for exchanging information must be clearly
defined in the Communication Management Approach.

* Communication must be an ongoing and dynamic
process.

* Many management products may be used to
communicate risk, however, these should be
augmented with other methods.

Based on AXELOS PRINGEZ materisl. Reproduced under licence from AXELOS Limited. All rights resenved. pps EN_L-MVZCS-171215-01
Masard University 22-EN-L-MVZC5-171215-0

Risk Budget

* Some projects set aside a sum of money in the
project budget to fund specific responses to
project risks.

* Risk budgets are used over the course of the
project as defined in the Risk Management
Approach.

* The risk budget should take into consideration
impact costs, response costs and the likelihood of
risks occurring.

* The budget should consider the known and
include a provision for the unforeseen.

Based on AXELOS PRINCE2 material. Reproduced under licence from AXELOS Limited. Al rights resenved. ppy_eng_p - MVZCS-171215-01
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Remember!

* Risk appetite, risk exposure and risk tolerance are
related to each other, but are not the same.

* Risk exposure: The extent of risk borne by the
organization at the time.

* Risk tolerance: The threshold levels of risk
exposure that, with appropriate approvals, can be
exceeded, but which when exceeded will trigger
some form of escalation.

* Risk appetite: An organization’s unique attitude
towards risk-taking that in turn dictates the
amount of risk that it considers acceptable.

Based on AXELOS PRINGE2 material. Reproduced under licence from AXELOS Limited. All rights reseved. ppo_ £ -l -MVZCS-171215-01
Masarvk University e ST seY

Minimum Requirements

* Create arisk management approach covering:

— how risks are identified and assessed, how risk management
responses are planned and implemented and how the management of
risk is communicated throughout the project lifecycle

— assessing material impact of risks on the business justification of the
project (Continued Business Justification)

— roles and responsibilities for risk management (Defined Roles and
Responsibilities)

* Maintain some form of risk register.

* Ensure that project risks are identified, assessed, managed and
reviewed throughout the project lifecycle.

* Use lessons to inform risk identification and management (Learn
from Experience).

* Create and maintain a risk register.

* Both management products should be created during the initiating
a project process.

Basedon AXELOS PRINCE2 material. Reproduc
1
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Lecture 6

* Change Theme

153 Masaryk University PR2-EN-L-MVZ(CS-171215-01

The purpose of the Change theme is to identify, assess and control any
potential and approved changes to baselined products.

CHANGE THEME

-EN-L-MVZC5- -
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Change Defined

* Change is inevitable and therefore projects need
a systematic approach to identifying, measuring
the impact of, and controlling possible changes.

* Issue and change control is a continual activity
that ensures every change is dealt with in a
common manner.

* Changes are identified as ‘issues’ and cover any
relevant event that has happened, was not
planned and requires management action.

* Issues may be raised at any time during the
project by anyone with an interest in the project
or its outcome.

Based on AXELOS PRINGEZ materisl. Reproduced under licence from AXELOS Limited. All rights resenved. pps EN_L-MVZCS-171215-01
. e lmiversity 12-EN-L-MVZC5-171215-0

Issues

* Any relevant event that has happened, was
not planned, and requires management
action.

* Issuescan be:
— Request for change
— Off-specification
— Problem or Concern

2-EN-L-MVZC5-171215166

PR2-EN-L-MVZDG-171215-01 ‘ ’ Page 101 of 121




PRINCE2® Practitioner Level

Examples of Issues

Request for change A proposal for a change to a baseline.

The senior user would like to increase the capacity of
a product from 100 to 150 users.

Something that should be provided by the project,
but currently is not (or is forecast not to be). It might
be a missing product or a product not meeting its
specifications.

Off-specification

Advice from a supplier that they can no longer deliver
one of the products specified by the customer.

Any other issue that the project manager needs to
resolve or escalate.

Problem/concern

Advice from a team manager that a team member
has been taken ill and as a result the target end date

for a work package will slip by a week.
Notification that one of the suppliers has gone
bankrupt, resulting in the need to identify and
engage a new supplier.

(Table 11.1 Managing Successful Projects with PRINCE2® 2017 edition).

Copyright @ AXELOS Limited 2009. All rights reserved. Reprodu
Mazaryk Un

der licence from AXELOS Limited. All rights resenved. PR2-EN-L-MVZC5-171215-01

Baselines

e At a pointin time, management and specialist
products will be in a known state or ‘baseline’.

* PRINCE2 defines a baseline as a reference
level against which an entity is monitored and
controlled.

* Baselines are created at a pointin time for a
purpose.

* A changeto a baselined product creates a new
version of the product.

PR2-EN-L-MVZDG-171215-01
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Change Control

* PRINCE2 recommends an issue management & change
control approach but any approach that meets the
minimum requirements is following PRINCE?2.

* Change control ensures changes to baselined products
can not take place without the agreement of the
relevant change authority.

* Changes can be approved, rejected, deferred.

* Configuration items are a component of a product, a
product itself or a set of products that make up a
release.

* Areleaseis a set of products that are delivered to a
user as a single item.

Based on AXELOS PRINGEZ materisl. Reproduced under licence from AXELOS Limited. All rights resenved. pps EN_L-MVZCS-171215-01
Masardk University 12-EN-L-MVZC5-171215-0

Change Authority

* Project board is responsible for reviewing and
approving requests for change and off-specifications.

* Where few changes are envisaged, reasonable to leave
authority with the project board.

* Where there may be many changes, the board may
choose to delegate some decisions to a person or
group, called the change authority.

* Majority of changes will be at work package level.

* Important to ensure change authority for work
packages has sufficient authority so that changes
without escalating to the project board for approval.

Based on AXELOS PRINCE2 material. Reproduced under licence from AXELOS Limited. Al rights resenved. ppy_eng_ - MVZCS-171215-01
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Change Budget

* A sum of money the customer and supplier agree will be used to
fund the cost of requests for change, and possibly analysis costs.

* Unless forecasted change is low, a budget should be set up.
* Canreduce number of trivial exceptions.
* Provides more realistic expectation of overall costs/timeframe.

* Where budget is given to a change authority, board may put a
limit on (a) the cost of any single change, and (b) the amount
spent in any one stage.

* If used, the change budget is documented in the relevant plan.
* The project board should decide the need for a change budget.

SE b PRING ial. Ref uced under lice b Limi ights resen A ERL R A e
161 Based on AXELOS PRINCE2 material. pr?f;f;i:z&:ur;ri::m from AXELQS Limited. Al rights resenvet. pps EN.L-MVZCS-171215-01

Key Management Products

* Change Control Approach
* Configuration Item Records
* Issue Register

* Issue Reports

* Product Status Account

162 Basedon AXELOS PRINCEZ material. REPT_,?:..C;L‘.- r.'.:e:ce from AXELOE Limited. Al rights reserved. o RZ-EN-L-MVZCS5-171215-01
fasary it
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Change Control Approach

* Used to identify, assess and control any
potential and approved changes to project
baselines.

* Describes procedures, techniques & standards
to be applied and the responsibilities for
achieving an effective issue management and
change control procedure.

Based on AXELOS PRINGE2 materisl. Reproduced under licence from AXELOS Limited. All rights resenved. pps EN_L-MVZCS-171215-01
Masaryk University 2-EN-L-MVZ(C5-171215-0

Configuration Item Records

* Created only if required by the project’s change
control approach.

* Provide a record of history, status, version and
variant of each configuration item.

* Gives details of important relationships between
configured items.

* A set of configuration item records for a project is
often referred to as a configuration library.

* PRINCE2 does not define the composition, format
and presentation or quality criteria for this
product.

Based on AXELOS PRINCE2 material. Reproduced under licence from AXELOS Limited. Al rights resenved. ppy_eng_p MVZCS-171215-01
Masaryk University e e
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Issue Register

* Used to capture and maintain information on
all the issues that are being formally managed.

* Should be monitored by the project manager
on a regular basis.

* The composition of the issue register will be
defined in the change control approach.

Based on AXELOS PRINGEZ materisl. Reproduced under licence from AXELOS Limited. All rights resenved. pps EN_L-MVZCS-171215-01
Masaryk University 12-EN-L-MVZ(CS5-171215-C

Issue Reports

* Report containing description, impact assessment
& recommendations for a request for change, off-
specification or a problem/concern.

* Created only for issues handled formally.

* Initially created when capturing the issue,
updated after the issue has been examined and
when proposals are identified for issue
resolution.

* Amended further to record what option was
decided upon.

* Finally updated when implementation has been
verified and issue is closed.

Based on AXELOS PRINCE2 material. Reproduced under licence from AXELOS Limited. Al rights resenved. ppy_eng_p - MVZCS-171215-01
Mas; k University ve-LIN-L VLD FlLdo-U
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Product Status Account

* If required by the change control approach, used
to provide information about the state of
products.

 Particularly useful if project manager wishes to
confirm the version number of products.

* May be derived from:
— configuration item records
— a stage plan.

* PRINCE2 does not define the composition, format
and presentation or quality criteria for this
product.

167 Based on AXELOS PRINCE2 material. Reprﬂoﬁc:l:;eﬂf_;;zliir:i?ice from AXELQS Limited. Al rights resenvet. pps EN-L-MVZCS-171215-01
fasary versity

Issue & Change Control Procedure

Project board/change authority

Request for advice Request for advice/
exception report
® Determine ® Assess impact ® |dentify ® [scalate ® Take
issue type on project options if beyond corrective
. objectives/ delegated action
¢ Deter_rnme business case * quluate authority
severity/ and project options ® Update records
iori .
prlo.nty risk profile . Rec_ommend i?gé?\;%defer andplas
* &igéierélog ® (Check severity/ LA recommended
i priority option

l Y l l Y
Daily log or issue register \]
Igure 11'__1_Managing Successful Projects with PRINCE2® 2017 edition).

Copyright ©@ AXELOS Limited 2009. All rights reserved. Reproduced under licence from AXELOS Limited. All rights reserved. PR2-EN-L-MVZCS-171215-01
Mazaryk University
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Minimum Requirements

* A defined change control approach covering:
— how issues are identified and managed

— determining any material impact on business justification
(Continued Business Justification)

— roles and responsibilities for change control
including a defined change authority (Defined Roles and
Responsibilities).

* Define how product baselines are created, maintained
and controlled.

* Create and maintain some form of issue register.

* Ensurethat project issues are captured, examined,
managed and reviewed throughout the project lifecycle.

* Use lessons to inform issue identification and
management (Learn from Experience).

Based on AXELOS PRINGEZ materisl. Reproduced under licence from AXELOS Limited. All rights resenved. pps EN_L-MVZCS-171215-01
Mazarnsk University e o P

Lecture 7

* Progress Theme
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172

The purpose of the Progress theme is to establish mechanisms to monitor
and compare actual achievements against those planned; provide a
forecast for the project objectives and the project’s continued viability;
and control any unacceptable deviations.

PROGRESS THEME

PR2-EN-L-MVZ(C5-171215-
01

Progress Theme

Measure of the achievement of the objectives of a plan.

Controlling progress is central to project management,
ensuring that the project remains viable against its
approved business case.

Progress control involves measuring actual progress against
the performance targets of time, cost, quality, scope,
benefits and risk.

Information used to take actions or make decisions on:

— approving a management stage or work package

— escalating deviations

— prematurely close the project.

Progress can be monitored at work package, management
stage and project level.

Basedon AXELOS PRINCE2 material. Reproduced under licence from AXELOS Limited. All rights resenved. RZ-EN-L-MVZCS-171215-01
Masaryk University 3 N L 0
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Progress Controls

Progress controls ensure that for each level of the
project management team the next level of
management can:

* Monitor progress.
* Compare level of achievement with plan.

* Review plans and options against future
situations.

* Detect problems and identify risks.
* |nitiate corrective action.
e Authorize further work.

Based on AXELOS PRINGE2 materisl. Reproduced under licence from AXELOS Limited. All rights resenved. pps EN_L-MVZCS-171215-01
Masaryk University 12-EN-L-MVZ(CS5-171215-0

Approach to Progress

* Delegating Authority from one level of
management to the level below.

* Dividing the project into management stages,
authorizing stages one at a time.

* Event-driven and time-driven reporting.
* Raising exceptions.

* All project controls must be documented in
the Project Initiation Documentation.

Based on AXELOS PRINCE2 material. Reproduced under licence from AXELOS Limited. Al rights resenved. ppy_eng_ - MVZC5-171215-01
Mazarvk Univarsity pembinTL Vel da L
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Exceptions and Tolerances

* Tolerances are permissible deviations above

and below specific targets.

* Projects must have tolerances for time and
cost in order to manage by exception.

* Tolerances may also be applied to risk, quality,
scope and benefits.

* Exceptions are situations where the forecast
predicts a deviation outside the agreed

tolerance levels.

Based on AXELOS PRINGEZ material. Reproduced under licence from AXELOS Limited. All rights resenved. ppo £y

175 st 2-EN-L-MVZCS-171215-01
Six Tolerance Levels
Work
. Product
Project level | Stage level Package
Tolerance areas tolerances tolerances level tolel-‘:::les
tolerances
Time Work
+/- amounts of time on target completion | Project Plan Stage Plan NA
Package
dates
Cost . Work
+/- amounts of planned budget e Stage Plan Package NA
Scope
Permitted variation of the scope of a Proiect Pl st Pl Work
project solution, e.g. MoSCoW prioritization roject Flan age Hlan Package NA
of requirements (Must have, Should have, (note 1) (note 1) (note 1)

Could have, Won't have for now).

development method such as Agile.

Note 1 - the scope of a plan is defined by the set of products to be delivered. Scope tolerance (if used)
should be in the form of a note on or reference to the product breakdown structure for the plan. Scope
tolerance at the stage or Work Package level is of particular use if applying a time-bound iterative

(Based on Table 12.1 Managing Successful Projects with PRINCE2® 2017 edition).

176 Copyright @ AXELOS Limited 2009. All rights reserve

licence from AXELOS Limited. All rights reserved.  PR2-EN-

L-MVZCS-171215-01
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Six Tolerance Levels (cont’d)

Work
- Product
Project level Stage level Package
Tolerance areas tolerances tolerances level toléf::les
tolerances
Risk
Limit on the aggregated value of threats Risk Work
(e.g. expected monetary value to remain less v L . Stage Plan o I:" NA
than 10% of the plan’s budget); and s s (note 2) it
Limi s Strategy (note 2)
imit on any individual threat (e.g. any
threat to operational service)
Quality Project NA NA
Defining quality targets in terms of ranges, Product (note 3) (note 3) D:;(c)r(ij:t%n
e.g. a product that weighs 300g +/- 10g Description note note
Benefits
Defining target benefits in terms of ranges, Busi
: - : usiness
e.g. to achieve minimum cost savings of Case NA NA NA
5% per branch, with an average of 7%
across all branches
Note 2 — more specific stage level risk tolerances may be set by the Project Board when authorizing a
stage or by the Project Manager when commissioning Work Packages, especially from external suppliers.
Note 3 — quality tolerances are not summarily defined at the stage or Work Package level but are defined
per Product Description within the scope of the plan.

(Based on Table 12.1 Managing Successful Projects with PRINCE2® 2017 edition).
i ight @ AXELOS Limited 2003. All rights reserved. Reproduced under licence from AXELOS Limited. All rights resenved. PR

Copyri 2-EN-L-MVZ(C5-171215-01

Allocation of Tolerances

Corporate, programme management or the
customer sets overall tolerance levels for the
project.

Project board has overall control at a project
level, allocates tolerances for each management
stage to the project manager.

Project manager has day-to-day control for a
management stage within the tolerance limits
laid down by the project board.

Team manager has control for a work package
within the work package tolerances agreed with
the project manager.

sec ¥ELOS PRINCE2 material. Reproduced = XELOS Limited. All rights resenved. ppn e B T e
Besedon AXELOS PRINCEZ me..r.e..ﬁ’.pri;:_c'. ._r.'cefrom)XE._Om_.m..._'.)..r.,r’.'._ resened. pp3_EN-L-MVZCS-171215-01
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180

Delegating Authority

Corporate or programme management

Four levels of

management. - iclaet
. tolerances progress/exceptions
Six tolerances !
used to manage Project Board
by exception. Snge Sbe
PrOject ContrOIS . tolerances progress/elxceptions
— Authorisations Project Manager
= Progress Work I!ackage Work Pl;ckage
UpdateS tolerances progress/issues
& 1

— Exceptions and

Team Manager
changes

(Based on Figure 12.1 Managing Successful Projects with PRINCE2® 2017 edition).

Copyright ® AXELOS Limited 2009. All rights reserved. Reproduced under licence from AXELOS Limited. All rights reserved. PR2-EN-L-MVZ(CS-171215-01
¥ Ll

Masaryk University

Event-driven and Time-driven
Controls

Event-driven controls take place when a specific event
takes place. These are decision making controls.

Time-driven controls take place at specified intervals.
These are monitoring and reporting controls.

The baseline for establishing progress controls comes
from the Project Plan, Stage Plans, Exception Plans,
and Work Packages.

Checkpoint reports, registers, and logs are used by the
PM to review progress.

Lessons Log and Lessons Learned Report are
management products used to capture and report
lessons when reviewing progress.

Based on AXELOS PRINCE2 material. Reproduced under licence from AXELOS Limited. Al rights reserved. pp I EN-L-MVZCS-171215-01
Masaryk University v-CN WLlS 0
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Raising Exceptions

* Work Package level exceptions are raised by the Team
Manager when Work Package tolerances are forecasted to
be exceeded. Documented by raising and logging an issue.

 Stage level exceptions are raised by the Project Manager
when stage or project tolerances are forecasted to be
exceeded. Documented by raising an Issue and submitting
an Exception Report to the Project Board.

* An Exception Report describes the exception situation, its
impact, options, recommendations and impact of the
recommendations.

* Project level exceptions are raised when project level
tolerances are forecasted to be exceeded and are reported
to corporate, programme management or customer.

Based on AXELOS PRINGE2 materisl. Reproduced under licence from AXELOS Limited. All rights resenved. pps EN_L-MVZCS-171215-01
Mzsaryk University vl -CIN-L FC5-171215-0

181

Reporting Progress

* Frequency of reporting should reflect level of control
required.

* Level of control may vary from stage to stage.

* Factors influencing the level of control include
management team experience, complexity of the
stage, risk, etc.

* Management products used for progress reporting
are:

— Checkpoint Report: used to report, at a frequency defined
in the work package, the status of the work package.

— Highlight Reports
— End Stage Report
— End Project Report

_ Basedon AXELOS PRINCE2 material. Reproduced under licence from AXELOS Limited. All rights resenved. pna_pp MYV S 1 T1315.0
189 educed under icen R2-EN-L-MVZCS-171215-01
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Highlight Report

* Used by project manager to provide project
board (and possibly other stakeholders) with a
summary of management stage status at
intervals defined by them.

* Project board uses report to monitor
management stage and project progress.

* Project manager also uses it to advise the
project board of any potential problems or
areas where the project board could help.

Based on AXELOS PRINCE2 material. Reproduced under licence from AXELOS Limited. All rights resened. pps_En_l MY TF S 1713150
183 " Masaryk University PR2-EN-L-MVZC5-171215-01

End Stage Report

* Prepared by the Project Manager and
submitted to the project board.

* Provides summary of progress to date, project
situation, & information for project board
decisions on what to do next with the project.

* Project board uses end stage report and next
stage plan to decide what action to take with
the project; (authorize next stage, amend
project scope or stop the project).

184 Based on AXELOS PRINCE2 material. Reproduced under licence from AXELOS Limited. All rights resenved.  pps_en_t CMVZ CS- 171215-01
& Mazaryk University 2-EN-L-MVACS5-171215-0
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End Project Report

* Used during project closure to review how the
project performed against the version of
the PID used to authorizeit.

* Also allows the passing on of:

— lessons that can be usefully applied to other
projects.

— details of unfinished work, ongoing risks or
potential product modifications to the group
charged with future support of the project’s
products in their operational life.

28 > PRING ial. Fes uced under lice b Limi ights resen e R=STRIET Tl —494C
155 Based on AXELOS PRINCEZ material. pr?f;f;i:z&::;ri::m from AXELQS Limited. Al rights resenvet. pps EN.L-MVZCS-171215-01

Other Management Products

Daily Log
Lessons Log

* Lessons Report
* Work Package
186 Basedon AXELOS PRINCEZ material. Reprﬂo}:_;_‘:c::::iirehr;e:ce from AXELOS Limited. Al rights reserved. o R2-EN-L-MVZC5-171215-01
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Daily Log

* Used by project manager to record informal
issues, required actions or significant events not
captured by other registers or logs.

* Acts as the project diary for the project manager.

* Also used to log issues and risks during the
starting up a project process if other registers
have not been set up.

* Team managers may elect to have one for their
work packages, separate from the project
manager’s daily log.

Based on AXELOS PRINGE2 materisl. Reproduced under licence from AXELOS Limited. All rights resenved. pps EN_L-MVZCS-171215-01
University vETLINTL VLD 1 L 1o-U
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Lessons Log

* Project repository for lessons that apply to
this project or future projects.

* May originate from other projects and should
be captured in lessons log for input to the
project’s approaches and plans.

* May originate from within the project, where
new experience (both good and bad) can
be passed on to others.

Based on AXELOS PRINCE2 material. Reproduced under licence from AXELOS Limited. All rights reserved. pos_en_t _WVT OS5 171215-01
Masarvk University PeTEITLTI S e L e LT
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Lessons Report

* Createdat any time in a project to:
— support lessons log if more information is needed.
— pass on lessons that can be applied to other projects.

— provoke action to embed positive lessons in the
organization’s way of working.

— to help avoid negative lessons on future projects.

* Can beincluded in end stage report and end project
report.

* May be necessary for there to be several lessons
reports specific to the particular organization.

* Data used by the corporate group responsible for QMS,
to refine, change and improve standards.

« Statistics on effort can help improve future estimating.

Based on AXELOS PRINCE2 material. Reproduced

Masary

r.'.’t?‘?ce from AXELQS Limited. All rights reserved. ppy EN-L-MVZCS-171215-01

Work Package

* Aset of information about one or more
products.

* Assembled by the project manager.

* Used to formally pass responsibility for work
or delivery to a team manager or team
member.

Based on AXELOS PRINCE2 material. Reproduced under licence from AXELOS Limited. Al rights resenved. ppy_eng_ - MVZCS-171215-01
f Univaraite peTRTL e e LT
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Minimum Requirements

* Define its approach to controlling progress in
the Project Initiation Documentation.

* Be managed by stages (Manage by Stages).

* Set tolerances and manage by exception
against these tolerances (Manage by
Exception).

* Review the business justification when
exceptions are raised (Continued Business
Justification).

* Learn lessons (Learn from Experience).

Based on AXELOS PRINCE2 material. Reproduced under licence from AXELOS Limited. All rights resenved. pps_ ENLLMVZCS-171215-01
Masaryk University SrEiLI A L L L om L
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Section V - Visual Aids

1 PRINCE2 ELEMENTS

Continued business
justification

[ Learn from experience

Defined roles and
responsibilities

f
’ L \‘ j/ Manage by stages
Principles Ir
S | Manage by exception
|
|
(f
'\ Focus on products
//7—/7

3 \

project environment

e \ Tailor to suit the
/

Directing a Project (\ PRINCE?2 )

\ \\

Starting Up a Project \ ; s e

\ Business Case
Initiating a Project \\ /*

\ P [ Organisation
Controlling a Stage { I/

L Processes - /‘/ Risk
Managing Product Delivery / - / )
5 | Quality
Managing a Stage Boundary / Themes - E
’ -— |\ Change
Closing a Project / |

\"\ Plans
I\

‘\ Progress

Based on AXELOS PRINCE2® material. Reproduced under licence from AXELOS Limited. All rights
reserved.

2  PRINCE2 MANAGEMENT BY STAGES

A Project is made up of at least two Stages
Not a ~ Not a
Stage Project Plan Stage
~
{ } At least one Delivery Stage
. First .
Starting . . Last Benefits
up a SI:altleail:Jlloann StDe"v:Ir Y | N+... Delivery Review
Project g ag(:) an Stage Plan Plan
N\ 7 ’
- = ; J

=

Managing a Stage
Boundary activities are run
towards the end of all but

the last Stage

Closing a Project activities
are run at the end of the
last Delivery Stage, not

Managing a Stage
Boundary activities
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Based on AXELOS PRINCE2® material. Reproduced under licence from AXELOS Limited. All rights

reserved.
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