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FroM POSSIBILITIES “TO CHOICES

Once clients have developed pOSSlbllll:leS for a better Future they need w0 make some
choiees; that is, they need to choose one or miore of those possibilities and tum them
into a program for constructive change. Step II-A 'is, in many ways, about
creativicy—getting rid of boundaries, chinking beyond one’s limited horizon, moving

outside the box. Step 1I-B is about innovation—rtuming possibilities into a practical .
program for change. If implemented, a goal constitutes the Solution, with a big S, . -

for the client’s problem or apportunity. Consider the following case:

Bea, an African Amerlcan woman, was arrested when she wenl on-a rarnpage in a bank and.

broke saveral windows. She had exploded wilh anger because she fall that she had bean de-
nlad & loan malaly because she was black and a single mother. In disgussing the incldent ‘with

her minister, she comes to see ihat she has bacome very prone to anger. Amost anyliing can

get her golng. She also reallzes that venling her anger as she had dona in tha bank led to a
range f negalive consequences. But she [s constantly "steamead up” about the “system,” To
complicate the piclura, she tends to lake her anger oul on Lhose around her, Including her
fiends and her iwo childran. The minlster helps har look at lour posslble'ways of dealing wiih
her anger: vanting It, reprassing it. channaling it, or simply giving up and lgnaring the things she
gels angry at, Including tha injustices arsund her. Giving up [s not In her makeup. Merely vent-
ing her anger seams to do (e bul meke her more angry. Reprassing her anger, she reasons,
Is just anolher way of gving up, and that is demeaning. And she's nol \vary good at rapreeslng
anyway. The "channeling” option needs o be explored. In the end, Baa’ lakes & poslive-

psychology approach o dealing with her frustratlons. She joins a poliical action group involved: -

in communily organizing. She lsamas that she can channal her anger without giving up her val-
uea or her intenslty. She also discovers that she Is good at Inﬂuenclng others and gatiing things
done. She begins to feel batter about herself, The wstem doesn't seem to be such a I’ortrass
any mare.

Since goals can be htghly motivational, helping clients set reahsttc goals is one of
the most important steps in the helping process.

. .
HELPING CLIENTS SHAPE THEIR GOALS

Practical goals do not usually leap out fully formed. They need to be shaped or “de-

signed,” a term we saw in Chapter 14. Effective counselors add value by engaging

clients in the kind of dialogue that will help them design, choose, craft, shape, and
develop their goals. Goals are specific statements about what clients want and
need.

The goals that emerge through this client-helper dialogue are more likely to be

workable if they have certain characteristics. They need to be

* srated as ontcomes rather than activities;

* specific enough to be vérifiable and ro drive action; ~

* substantive and challenging; . -

¢ both venturesome and prudent; .

* realistic in regard to resources necded to accomplish chem;

o sustainable over a reasonable time period;’
flexible without being wmhy-washy,
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¢ congruent.with theclientsvalues; .- ,.'.. .1, .
* set lnareasonableumefrcune o b

Just how this package of goal charactensnce will look m practlce ' will differ from client .
to client. There is no one formula. From a pmcncal pomt of view, these chamctens-

-tics can be seen as tools that, counselors can use (o help clients design and shape or

reshape their goals. Inefféctive helpers will get ‘lost in the deails of these character-
istics. Effective helpers will keep them in"the backs of their minds and, in a
second-nature manner, turh ther into helpful “sculpting” probes ac che right time.
These characteristics, then, take on life through the following ﬂexnble pnnc1ples

Help. Clients State What They Need and
Want as Outcomes or Accomplishments

The goal of counsehng, as emphaslzed again and again, is, neither discussing nor, -
planning nor engaging in activities. Helping is about Solutions with a big S. “I want.
to start doing some exercise” is an activiry rather than an outcome. “Within six
months [ will be running three miléstin:less.than:30 minutes:ar least four times a
week” is an outcome, a pattem.of behavior that will be in-place by a certain time. If
a client says, “My goal is to get some training in interpersonal communication.
skllis," then she is stating her goal as a sec of activities—a solutlon with a small s—
rather than as an accomplishment, But if she says that she wants.to become a bettcr
liscener as a wife and mother, then she is stating her goal as an accomphshment,
even though “better listener” needs further clarification. Goals stated as outcomes
provide direction for clients.

You can help clients describe what they need and want by using this past-
participle approach”——drinking stopped, number of marital fights decreased, anger’
habitually controlled. Srating goals as cutcomes or accomplishments is not justa -
question of language. Helping élienits state goals as accomplishments rather than
activities helps them avoid directionless and imprudent action. If a woman with
breast cancer says that she thinks she should join a self-help group, she should be
helped to see what she wants to get out of such'a group. Joining a group and partici-
pating in it are activities. She wants support. She wants ro feel supported. Goals, at
their best, are expressioris of what clienes need and want. Clients who know what
they want are more likely to work not just harder but also smarter.

Consider the case of Chester, a former-Marine suffering from posl:—traumanc
stress disorder: - : :

Chasler was Involved In the Kosovo paacekesping affort. ’Durlng & patro!, he and (hrae of hls
budles shot and kllled four etvillans who were out 1o Kill thelr nelghbiors. Aflerward he began
actng In stranga ways, wandering eround at times In a déze. He was glven a medical discharge
and sent home. Although he seamed lo recover, he lived an almless life. He went Lo colisge but
dropped out during the firs1 semaster. He bocame rathar reclusive bul never really engaged In
odd behavior. Ralher he was sinking Into the landscapa, He moved In and out of & number of
low-paying Jobs. He also becamae lass carsful ebout his person, He sald to a counsslos, *You.
know, | used o be very careful about the way | dressaed. Kind of proud of mysaell [n the Marine
tradidon, Don't get ma wrong; I'im not a bum and don't smell of anylhing, bul I'm not mysett.”
Tha whole direcllon of Chaster's life was wrong. he'was headed for serious lrouble. He was
bothered by thoughts about the war and Hiad taken 1o eleeping whenever he felt lika it, day or
night, =Just to make It all stop.®
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Ed, Chester's counselor, had a good relationship:with Chester. He helped Chester
tell his story and challenged some of his self-defeating thinking. He went on to help
Chester focus on what he wanted from life. They moved back and forth between
Stage I and Stage I1, between problers and possibilities for a better future. Eventii-

ally, Chester begari talking about his real needs'and wants—that is, what he needed’

to accomplish to “get back o his old self” Heré is an excerpt from their dialogue:

CHESTER: I'va got to slop hiding In my hale. I'm gaing lo get out and 08 paople more. I'm go-
Ing Lo stop feeling so damn sorry for mysall. Who wanis to be with a nothingl

COUNSELOR: Whal will Chesler' life look Ilka & year or two from now?

CHESTER: One thing for sure, ha will ba seeing wormen agaln. He might not be marred, but he
will probably have a.special glrfriend, And she Will Ses him &S an ordinary guy,

Here Chester talks about changes as' patterns of behavior that will be in place. He ‘
is painting a'picture of what he wants to be. Hé is desigriing some goals: The coun- -

selor's probe reinforces thils outcome approach. -

Help Clients Move from Broad Aims .- '.

* - to Clear and Specific Goals :
Specific rather than general goalstend to drive behavior. Therefore, broad goals
need to be translated into more specific goals and tailored to the needs dnd abilities
of each client. Skilled helpers use probes t& help cliéhts move from the generzl to
the specific. C ' o L :

Chester said that he wanted to become “more disciplined.” Hié counselor
helped him make that more specific. o
'COUNSELOR: Whataress doyouwant lofocuson? ;. 7
CHESTER: . Well, 4l I'm golng to pul more order In my life, 1 need lo look at the imes 1 slsep. I've

Iboen going to bed whenever | feel ke It and gelling up whenever | fesl ke it. It was the only

way | could get rid of Ihase thoughls and the erxiety. But I'm not nearly &9 anxloys as | used |

1o be. Things are calming down, ~ o .
COUNSELOR:. So more disciplined means a mora reguler skeep schedule becauss there's no par-
Ucularreasonnowf;&:rnblha\(fng'ond."_ L ' 3 . .
CHESTER: Yeah, s_lgebllr;gl whenever | wanl Is Just a.béq heblt.. And I can't gat Ihings dane If 'm

Chester goes on to translate “more disciplined” into other prablem-managing needs
and wants related to school, work, and care of his person. Greater discipline, once

translated into specific patterns of behavior, will have a decidedly positive impact

on his [ife. S e : . .
Counselors often add value by helping clients-move from good intentions and
vague desires to broad aims and then on to quite specific goals. :

Good intentions. "I need to do something about this” is-a statement of intent.
However, even though good intentions are a good stait, they need to be translated
into aims and goals. In the following exartple; the client, Jon, has been discussing
his relationship with his wife and'childrén. The counsélor has been helping him
see that his “commitment to work” is perceived negatively by his family. Jon is open
to challenge and is a fast learner. )
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JON: Boy, \his session has been,an eya-opener forme. I've really been biind. My wife and kids
don't sae my (nvesiment—rather, my overnvestment—In work as scmamlng I'm dolng for
tham. I've been looling mysell, telling mysgll thal I'm working hard to gat them the good
things Inllfe. In fect, I'm spending most of my me al work becausa | fike It. My work [s malnly
for me. It's lima for me Lo realign some of my prioﬂlqu.

The last statement is-a pood intention, an indication on Jon's part that he wants 1o’
do something about a problem now that he sees it mote clearly. It may be that Jon
will now go out and put a different pattern of behavior in place without further help
from the counselor. Or he may benefit from somne help in realigning his priorities.

Broad aims. - A broad aim is more than a good intention. It has content; that is, it
identifies the area in which the client wants to work and makes some general state-
ment about that area. Let's retum to'the example of Jon and his overinvestment in
work: oo :

JON: 1 don'l think I'm spénding so much Ume at work [n order to run away from lamily life. But

family life 13 daterlorating bacause I'm just not around endugh, | must spend more time wilth
my wife and Kds. Actually, i's not just a case of must. | want to.

Jon moves from a declaration of intent to an-aim or a broad goal, spending more

- time at home. But he still has not created a picture of what that would look like.

Specific goals. To hel[-)-]on move toward greater specificity, the counselar uses such
probes as “Tell me what ‘spending more time at home’will look like.”

JON: I'm going to conststently spend thras out of four weekends a manth at hame. During the .

waeek, Il work 0o mone than two evenings.
COUNSELCR: So you'll be al home a lot more. Tell me whal you'li be dolng wilh all this tme.

Notice how much more specific Jon's statement is than “I'm going t6 spend more

time with my family.” He sets a goal as a specific pattemn of behavior he wants to pur
in place. But his goal as stated deals with quantity, not quality. The counselor’s
probe is really a challenge. It's not just the amount of time Jor is going to spend
with his family but also the kinds of things he will be doing—quality time, some call
it. Buit a clignt uying to.come to grips with work-life balance once said to me, "My

family, especially my kids, déi’t make the distinction between quantity and quality.

Far them quantity is quality. Or there's no quality withoit 4 chunk of quani:ity."
This warrants further discussion because maybe the family wants a relaxed rather
than an intense Jon at home. L . . _
This example brings up the difference becween instrumental goals and higher-
order or ultimate goals. Jon's ultimate goal is "a good family life.” Such a goal, once

spelled out, will differ from family to family and from culture to culture. Think of -

your awn definition. When Jon says that one of his goals is spending more time at

home, he is talking about an instrumental goal. Unless he's there, he can't do things

with his wife and kids. Although just “being there” is a goal because it is a pattern
of behavior in place, it is certainly not Jon's ultimate goal. But Jon is nat worried
about the ultimate goal. When he is there, they have a rich family life together;
that's not the problem. However, instrumental goals are strategies for achie.v-
ing higher-order goals, so it's important to make sure that the client has clgrlty
abour the higher-order goal. If Jon were spending a lot of rime at the office

LU
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because he didn’t like being with his wife and kids or because chere was a great deal

of conflict at home, then his higher-order goal would be something like “experienc- -

ing the stimulation of an exciting workplace” (if home.life!
g the s ; . me:life 'was dull) or f
:;'md _(lf home llfcl was full of conflict}. When you are helping clier?ts despi‘;:\‘::r?d

ape instrumen i
que;;“om I ral goals, m?ke sure l:hey can answer Fhe ms:r.ull'nelntal-for-what

Helping clients move from good i i I  specific
. good intentions to more and-more specifi i

a sha_plng process. Consider the example of a couple whose marria;l: has geg::rtsc:f
ated into constant bickering, especially about finances. o

s Good intention: "We wance to straighten out our marriage.” -

s Broad aim: "We want to hand isi |
! andle our decisions about finances i
constructive way.” ' : ina much more

» Specific'goal: “We try to solve our prab bout family firiarices 1
_ \ prablems about family finances by fighti
?md arguing. W_{e-d like 1o reduce the number of fights we have and b};glii n::l-%-
ing murtual decisions about money. We yell instead of talking things out. We
;e::e;o sqtdup a mc)ntl}al_by-m\;ntllinllzudge:. Orherwise, we'll be'arguing about
we don'’t even have. We'll have a tri et ready the | i
s o We e a trial budget ready the Text time we

Havtng sound household finances is a fine goal—2 goal in irself. Reducin unpro-
ﬁuctwe conflict is also a fine goal. In this case, however, installing a sound Ei’air I:'md
exible housel’told budget system is also instrumental ro esfablfshing 'bcaée at
homc. Deu'{laratlons of intent, broad goals, and specific goals can all drive construc-
tive behawc?r, but specific goals have the best chance. Is it possible to get cliencs o
be too specific about their goals? Yes, if they get lost in the planning details and
crafting the goal becomes more important than the goal jtself. At
If the goal is clear enough, the client will be able to determine progress toward
t.he goal. For many clients, being able to measure progress is an important incen-
tive. If: goals are stated roo broadly, it is difficult to determine both progress and a[::-
cornplllshmenl:. “I want to have a better relationship with my wife"-is a very broad
go:_al. 'c'hfﬁculr_to verify, "I want to socialize more, you know, with couples z boah
enjoi( comes i:loser, but “socialize more” needs more clari'n,-., - P ) : t
t is riot always necessary to count things to determine w .
reached, though somerimes counting is heliful. Helping is all:l::lftli:;f;? r:'tlc-:ra: ?fl?n -
not abour accounting activities. At 2 minimum, however, desired outcomes nee‘g
to lbe ca_lpal?le of being verified in some way. For instance, a couple might say so
l:hl'ng hl.ce "Our relationship is betrer, not because we've stop squabbling ‘I'n f:::‘
we've discovered thar we like to squabble. But life is betcer because the n.leannes;
has gone out of our squabbling. We accept each other more. We listen more ca
fully, we ralk about more personal concemns, we are more relaxed, and we marlf-
more mutual decisions aboue issues that affect us both.” This couple" does not neecei
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them—that is, some significant contribution roward managing the original problem
sizuation or developing some opportunity. -’ N G

Vitorlo ran the family buslness. His son, Anthony, worked [ sales. After spending 8 fow years
leaming the business end gelting an MBA part ma atl a tocal Gniverslty, Anthony wanted. Mmoo
rasponsibilty and authorly. His father never thought that he was =ready.” Thay began arguing
quite & bit, and thelr retelionshlp sufferad from It. Finally, a friend of the family parsuaded them
10 spend time with & consultant-counselor who worled with small family businasses. Ha spent
relaiivety litllo tme listening to thelr problems.sAftar all, he had seen this same problern over and
over again—ihe rejuctance and conservatism of the father, the pushiness of the son. -

Vitorio wainited the businass 1o stay on & Irled-and-trus course. Anthony wanted to be the.
companys markaler, to move'lt Inlo new tarllory. Afler a number ol discussions with the
cangultant-counselar, they setlled on-thls scenario: A "marketing'department” headed by An-
thoiy would be created. Ha could divide his time between sales and merieating &5 he saw fit.

provided that he melntained the current level of salas. Vitorio agread not 1o Intefere. They would .-

meel once amonth with the consullant-cobnselor to discuss problems and [Wograss. vilorio In-
slsted thal the consultent’s fee com from increased saleg, Afler some inlilal turrnail, tha bicker-
Ing decreased dramatlcally, Anthony saslty found new customers, allhough they demanded
modifications In the product ling, which Vitorio reluctantly epproved. Bath sales and marging In-
craazed 1o the pein! that anolhsr panson was noaded In sales. s

Not all issues in family businesSes are Hanaled ase:;sily. In facr, a fow years later, An-
thony left the business and founded: his own. But the goal package they worked
out—the deal they cut—made quire a difference both in the father-son relationship

and in the business. , . o
Secend, goals have substance to the degree that they help clients stretch them-

selves. As Locke and Latham (1984) note: “Extensive research ... . has established

that, within reasonable limits, the ... more challenging the goal, the better the re-
sulting.performance. . . . People try harder to derain the hard goal. They exert more
effort. ... . In short, people become motivated in proportion to'the level of ichallenge
with which they.are fa}c‘,ed,‘.'.’ .Even goals that cannot be fully reached will lead to

high effort levels, provided thac partial success can be‘achieved and is rewarded”
(pp. 21-26), Consider the following case:. , . o " Co

A young woman was a quadrpleglc as a result of en auto aoclélam. In lha_b,;aglnnlng] sha was
tull of sell-loathing: “The accident was el my fault; | was just stupld.® She was closa o despalr.
Over ime, however, with the helpof & 'couiseky, ghe came 0,560 hersell, not as a victim of her

own *stupldity” bul as someons who could bring hope (0 your) people with [lg-changing afflic-

tlons. tn her spars Uma, she vigled young patlsnts in hospials and rahebillalion centers, gol -

somé to foin sell-heip groups, and generally helped peopls [ke herself to manage an impogsibla
gliuation In g more humane way. One day, she sald o her counselor, *The best thing | ever dld
was 10 stop being a viclim and become & fellow travelar with peopla like mysell. Tha [ast wo
yaars, though biller al times. have been the bast yeara ol my fe.”-She had sat har goal quita
high—becoming an cutgolng helper instead of remelning a sail-centerad vigtim—but It proved
1o be quite realisic. . - , . ,

Of course, when it comes to'goals, challenging should not mean impossible.
There seems to be a curvilinear relationship between goalidifficulry and goal perfor-

mance. If the goal is too easy, people seeit as trivial and ignore it. If the goal istoo .

a scientific experiment to verify that they have improved their relationship.

Help Clients Establish Goals That Make a Difference | difficulr, it is not accepted. However, this difficulty-performance ratia differs from
iC)utcomcs ar}‘f‘ acﬁom?lis-hments-are meaningless if they do not have the required person to person. What is small for some is btg folr others (_sce the later section
mpact on the client’s life. The goals clients choose should have substance to B o C

tirled “Adaptive Goals."} A R g .
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‘Help Clients Set Goals That Are Prudent
Although the helping model described in this book encourages a bias toward ac-
tion on the part of clients, action needs to be both directional and wise, Discussing
and setting goals should contribute to both direction and wisdom. The following
case begins boor!y but ends well: . :

Harry was a sophomors In collage who was adm'qu to & stale menlal hospital becauss of
some bizarre behavior al the universlty. He was ons of the disc Jockeys for the university radio

station. He came o the notice of collega-officlels one day when he put on an allenilon-getting
parformance that Included rather lenglhy, dramatlzallons of grandiose religlous themes. In the

hosplal, Il was socn discoverad that this qulle plaasarit, lkable young man was acludlly a kner,
Evaryona who knew him at the univarsity thoughl that he had many frends, but In facl he did
not. The campius was large, and his lack of friends went unnoticed. : .
Harry was soon miaased from the hosplial but. relumed weekly for therapy, At ong poinl,
he lalked about his relationships wilh women. Once Il became clear to Aim that hla meetings
with women were perfunclory and almost always toolt place In groups—ha had Imagined thal
he had a rather full soclat e with women—Harry launchad.a full program of gelling Involved
with the opposite sex. Hlg efforts ended In disaster, however, because Harry had soma baslc
sexual and communicallon problems, He else had sadous doubls about his own werlh and
therefora found I difficult 5 make a gift 'of himsel! (o others. He ended up In the hospital again.
+ The ¢ounsskor helped Hamy gat over his sense of {allurs by amphasizing what Harry could
lsam from the “disaster.” With the therapist's help, Harry relurned 1o the problem-clarificallon
and new-perspeclives part of the helping process and then establishad more realistic short-lermn

goals regarding getting back “into commuilty.” The direction wes the same—estabiishing a real- -

Istlc social llre—-blut lhe goals wara now more prudent because Ihey were "bile-size.” Hanry at-
landed socials al'a local church where a church vbluniteer provided support and guldanca,

L e LI [ s o . . ) i_.' . ;
Harry's leaping from problem clarification to action withoitt taking tirme to discuss

possibilities and set reasonable goals was part of the problem rather than pare of the -

solution. His lack of success in establishing solid relationships with women actually

helped:him see his problem with women more clearly. Theré are two kinds-of °

prudence: playing it safe is one, doiﬁglmé wise thing is the other. Problem manage-
ment and opportunity development should be venituresome, They are about mak-
ing wise choices rather than playing icsafe. . )

""" Help Clients Formqla;é-Realisﬁc1Goals
Setting.goals that demand clients, stretch. can help clients energize themselves.

They rise to the challenge. On the other hand, goals set too high can do more harm

than good. Locke gnd Latham ( 1984) put it succinetly:

, Nothing breeds success like success. Conversely, nothing causes feelings of
despair like perpetiial failure. A primary purpose of goal setting is to increase
the motivation level of the individual. But goal serting can have precisely
the oppasite effect if it produces a.yardstick that constantly makes the indi-
vidual feel inadequate (p. 39). .. o ‘

P !

A goal is realistic if the'client has'acéess t6 the rescurces needed to accomplish ic

and the goal i$ urider the ¢lient’s cOnerdl, not haripered by external circumstances.-

L LR T S i . . .
Resources: Help clients choose goals for which the resources are available. It

does little good to help clients develop specific, substantive, and verifiable goals’if
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the resaurces needed for their accomplishment are not available: Consider the case
of Rory, who, because of a merger and extensive restructuring, has had to take a de-
motion. He now wants to leave the company and become a consulwant.

INSUFFICIENT HESOUHCES: ‘Rory does not have the asserliveness, marketing savwy, Industry ex-

rtise, ehd interpersonal style needed to become an effective consultant. Even if he did, he
?mnothavaumﬂnandalrasourm neaded to Ude him over while he davelops a businass.

SUFFICIENT RESOQURCES: Chalenged by the outplacement counselor, Rory changes his focus.
Graphic design |s an avocation af hlg, He Is not good enough Lo take e technical posilion In
the company's deslgn departmant, but he doas apply for a supenﬂ.sory role In that depart-
ment. He Is good with people, vary good at scheduling and planning, and knows enough
about graphic design 1o discuss lssues meaninglufly wilh the members of the departmeant.

Rory combines his managerial skills with his interest in graphic design to move ina
more realistic direction. The move is challenging, but it can have a substantial im-
pact on his work life. For instance, the opportunity to hone his graphic design skills
will open up further career possibilities. .

Control:IHelp clients choose goals that are under their control. Sometimes clients
defeat their own purposes by setting goals that are not under their control. F:'or in-
stance, it is common for people t6 believe that their problems would be solved if only
other people would not act the way they do. In most cases, how»:wer, we do not have
any direcr'control over the ways others act. Consider the foll‘owlng example:

Tony, a 16-year-oki boy, feit that he was the viclim of hla parents’ inabliity to refate to each olher.
Each Uried Lo use him In tha struggle, and al Umes he folt like a Ping-Pong ball. A'counselor
hefped him see that he could probably do Tittie to control his parents”. bahavier but that ha might .
be abls to do quite e bl to cantrol his reactions 1o:hla parents' allempls to use him. F-or In-
stance, when hls parents slarted to fight, he could elmply 1save Instead of llrylng 1o “help.” lel-
ther triad Lo enlist him as an ally. he could say that he had no way of knowing who was righl.
Tony dlso worked at croaling a good soclal lifs outslds the home. That helped him weather the

tenslons he experlanced when al home, .
[ Lo )
Tony needed a new way of managing his interactions with his parents to minimize
their attempts to usé him as a pawn in their own interpersonal game.

Goals are not under clients’ control if they are blocked by external forces that
they cannot influence. “To live in a free country” may be an unrealistic g_o_al fora
person living in a totalitarian state because one cannot change internal pOlIFlCS, nor
can one change emigration laws in ones own country or immigration lgws_ in other
countries. “To live as freely-as possible in a totalitarian state,” however, might well
be an aim that could be translated into realistic goals. ‘ : :

Help, Cliénts Set Goals That Can Be Sustained *~

Clients need to commit themselves to goals that have staying power. One §epamte_d
couple said thar they wanted to get back together again. They did so only to,_gel:‘dl- :
vorced again within six .months. Their goal of getting back together again was
achievable but notsustainable. Perhaps they should have asked themselves, “What
do we need to do not only to get back togerher but also to stay I:ogether?I.Wh_al.: would
our marriage-hiave'to look-like to bécome and remain-workable?” In discretionary-
change situations, the issue of sustainability needs ro be visited eacly on.
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Many Alcoholics Anonymeous-like progmms work because of their “one day at
a time"” approach. The goal of being, let us say, drug free has to be sustained only
over a single day. The next day is a new era, In a previous example, Vitorio and An-
thony’s arrangement had énough stdying power. to. produce £00d results in the short
term. It also allowed them to reset their relationship and to improve the business.
The goal was not designed to produce a:lasting buslness arrangement because, in
the end, Anthony’s aspirations were I:ugger than the famlly busin b

PN Jl.rlJ..— e i
Help Clients Choose Goals That Have Some Flexibi rtynu

In many cases; goals have th Be adapted to' changing realities. Therefore, thiere
might be some trade-offs between goa[ specifl crty ‘and goal flexibility in uacertain
situarions. Napoleon noted this when he said, "He will not go far who knows from
the first where he is going." Sometimes making goals roo specific or tog rigid does
not allow clients to take advantage of emerglng opportunities. St
Even though he Hiced the work and evan the company he workad for.Jessls fell (ke a second-
class citizen. He thought that hls supardsor geve him maost of the dirty work [and that there was
an undarcurrent of prejudice agalnst Hispanics in his deparlment Jess!e wanied lo ‘quli and
gel anothar Job, ofia’that walild pey the same relalivaly good weges b .was now aamning. A
counseler helped Jessle challange hlg chelce. Even lhough the economy was booming, the
Industry In which Jeasle was working was In racesslon, There wona fow jobs avallable for work-
ers wilh Jessle's sidls. Tha counselor helped-Jessle choose an Interim goal that was more flex-
ible and more dirgclly reialed <] ooplng with his pnesent eltualion The Inierfm goa! was 1o usg’
hls t!me prepedng hlmse!f for a betler ]ob outside hla current Industry in Bix monlhis ¢ a year,
he could be better prapared for a carear In the “new’ economy +Jossle bagan voluntesting for
special assignments that helped him lsarn some new siils and took some crash coursea daal-
Ing with computars and tHa Intemet, He feil good abou1 whet he we.s leemlng and mora easlly
Ignored the preiudce "
' ' iy
Counseling is a lwmg. organic process Jusr as organlsms adepn to thelr changmg
environiments, the choicés cllents make need to be adapted to their changlng
citcumstances, )

""Help Clients Choose Goals Consrstent w1th Thelr Values

Although helping is a process of social influence, it remains ethical only if it re-
spects, within reason, the values of the client. Values are criteria we use to make
decisions. Helpers can challenge clierits to tééxamine their valies, but they should
not encourege cllents to perform acrtons that are not in keeptng with. their values.

.Thes son of Vlnoenle and Consugla Garza Isina ch"Ia Isi iha hosplla! aner an automobila accl-
dent. He needs a life-suppart system to remaln afive, His parente aro experiercing a great deal
ol uncertainty, paln, and arxiaty. They have been lold that there'ls practically ng chance ihat
thalr son will ver come out of the coma. One possipiity. Is to teémminate the Ife-suppor system,

. The counselar.should not urge them to termlnale the Iile-support eyslem it lhet is oounler to

‘1helr values. But she can help them explore e.nd clerlfy lhe vallues Involved. In thig | cHse, lhe
oounse!or suggests that thay. dismss thelr’ daclslon with thair claigyman.-in dalng 50; : thay find’
out that tha termination of thé III’e aupporl system would not be agelnst the lenels ol thalr rell-

‘glon. Now’ thay are frea to expiore olher valuas that relate to their, declslon I :

- Some problems mvolve a el:ents trymg to pursue contradlctory goa[s ar val-
ues. Chester, the ex-Marine, wants to geran educatlon, but he also wangs o make
a decent living as soon as possible, Géirg

P

to'schdol fll time would pat ki in 'débt,”
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but failing to get-a college,education would lessen his chances of securing the kind
of job he'warits. The counselor helps him. 1dent1fy and use h|s values o consrder
some trade-affs; Chester chooies to-work part timeiand:go to. school part time. He
chodses a ]ob inan ‘office mstead of a job in construction..Even though the latter
pays better, it would be much more exhausrmg and Sould leave him with' llttle'

Y e

"energy forschool et e ey .,_t,..{”,_..‘__,,: i PR

o Help Chents Estabhsh Reahstle Trme Frames e
o cfor 'the Aecomplrshment of Goals: -+« el

Goals that are £o.be accomphshed somettme or other probably won't be accom-
plished at all. Therefore; helping clients put some.time frames in thelr goals can add
value. Greenberg (1986) ralks abour immediate, mtermedlate, and final outcomes. ‘
Here's what they look like’ when applied to Janerte’s problem situatton. She suffers
in a variecy of ways because she! lecs othiets take advantage of her. She r:eeds to be-
cortie more assertive. She needs to stand up for Her' own nghts Srent

« . Immediate outcomes are changes in artitudes an{d behe\lnors evldent in the _
- helping sessions themselves For ]anette. 'the’ helpmg gession§ constitute a safé,’

IR L

-

forum for her to become more assertive. in her dlalogues wnth her coun5elo u

she; learns and practlces the skills of bemg more l'.rr.sertu.'e f' S

ther change: It takes Janette a whale to transfer her assertweness Skllls both tot J,-'

the workplace and ro her socral life. She chooses _relatwely safe situations to

pract1ce belnIg rnore assertwe For mstance, sh‘e'stal]nds up'to'her' mother more *
o R e TR R R T R H L AT TSR T
often.’
» Final outcomes refer to the Eompletidn of the'dverall program for constnictive’
change through which problems ar¢ managed and opportunities developed. It «
*rakes more than two, years for Janerte to become assertive.in a jcongistent day- .
to-day way. R
The next example deals-withia young man,who has been caught shophftmg Here. _

too, thére are immediate, mtermed:ate, and final, QUECOMES.  i: oy syt ) e o5

P T B TE R R A P  ] TRV

Jensen, a 22-year-old on probatlon far shopliﬂlng. was seelng 6 Gounsalor as parl ‘of @ court~1:

mandated mmhnlmmedlateneedmhhoaeemsoveroomhghleraalstenoetohleeoun-
‘appointad wnselor and developlng a workdng &llanca'with her; Because of the counselors siall

and her unapatogetic’caring attitude that had soma toughness| ln 1, he quickly came o seg her g
as "cn his side,™ Thelr relationship beeame a plat!orm foreeleblishlng furlher, goals An Intarma-’

dlale outgome was aniludinal In nalure BraInwe.shed by what he Saw'on televfsfon. Jensen*
lrlnzught that Arnerk:e gwed him some af its affivence gnd that pemonel ‘aftort tisid tile to do with
. The counseior helped hlrn &ad hat'hls entillament atitude was unrealisiic and that hard work

' played'a key role'ln mgst payoffs: Thire-ware-two slgnificant finel outcomas [n Jensen's case,
+First, he-mada it-\hreugh tlie probation period free of any furiher.shoplifiing ellempls Second
he eoqulredandkepla}oblhat he!pedhimpayhls debl lolherelaﬂer T ‘[

Taussig (1987) ralks abour the usefulness of setting and executing mlmgoals earlyin
the helping process. Cons:der the case of Gaston

Gaston, a 18-year-¢ld school dropoul end loner. wea a.rreeted l'ore.rson Though he ved In the
; inner clty and came frem a-slngle-parent | houeehold It wa3 difficull lo dleeover ]ust \M‘ty he h_ed
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tumed to areon He had lorched e falw slmcttlrea ihgt aeemed relalively safe to bum. No'onai !
was ln]ured Was' hls Betiavor & ery ‘for halp? Sodel rage exprassad in vandglism?-Jusl a way
of gsiting sorrie kitke? The Soclal' worker assigned to the.case found these questions too spac- ., ‘
ulative to be of much he'p: Instead of lookdry for the roet causes of Gaston’s malalse, she lrled

to help him st seme simpla'goals that eppea.lad o h!rn and that could be aocompllslwd rela-
tvely quickly, One goal was soclal suppart. The colinssior helped Gaston Join a Sotlal clubat a/ '
local youth center. A second goal was having & role model. Gaston struck up a (fendship with.:. -
ona of {he mora aclive mernbers of the,oep‘ler_. 4, dropout who hed gotten a hlgh achool equiva-
lency dagrae. Me aldd received some ‘spactal ellantfon frdin‘one'of the'aditt monitors of the
center. This was the frst e he'had expedenced the presénce ol a strong adult mate In his

life. A third goal was broadenlng his view oflhe, world A group ol ooﬂege sludents who did vol-
unteer work ln both the b!ack and the wiite communilles Invited' Gaeton ‘and'a couple of the
other Boys' 1o help themiln'a houslng 'tacility for 1ha sidery iacated in a whiténeightiorhood. This !
waa the first Umié' hé had been engaped In any Kind of wark cutside the black communjly. The'
axperiance helped him'push beick the walls-a bit.;Ha sawwhite people wilh. reel needs. The ac- , .
complishment of these minigeals holped Gastcm beoorne a bil mare reallsllc about lha world
around him, He enjoyad the camaraderie or lhe volunleer group and began axperlenclng hTrn- o
salfinanew moreeonelructhraway G

Itis not suggested here that goal settlng 1s a factle answer ‘o' intractable‘social
problems But the achleve ant’of sequenced mmrgoals cail' go ‘a long way toward

making a  dent i mtractable pl'obler'l"ls” R e
There is no such th|ng as @ set trme fdie for ¢ evcry Fclienit; Some goals need td-be
accomphshed now, *soime soon; others'are shiort-term goalsystill others aré long term.«

Consrder[rhe case ofa priest w’ho had been un]ustly accused bfchtld molestatron
ir [RERY FRCHR & SR I T P

* A "pou! goul some, rmmedtate rehef from debrlrtatrng anxlety attaclcs and”
keeping his equilibrium during the investigation and court proeedmgs "

* A "soom” goal: obraining,the right kind. oflegalald,” i e
¢ i A'short-term goal: winning the courtease. v i 1! it 1) I . :. ’

¢ A long-erm goal: reestablishing his eredibility in the communicy and leammg
how to live with those who would continue to suspect him. o b e

Ther is fib partlcular formila for- helptng tlliclients choosesthe right mix of goals .
at the right time in the right sequénce.’ Although helprng is ‘based on problem- -
~ management principles, it remains an.att. .., o

.. [t is-not alwaysnecessary, then, to. mal(e sure. that each goal in a chent s pro-
gram for constructive change hasiall the chamctenstrr.s outlined in this chapter. For
some ehents, identtfymg bioad ‘goals is enough to' kickstart the-entire problem-
management. and opportunlty-development process. They shape'tlie goals them.-
selves. For others,.some. help in: formulating n more s'pec|fic go1|s is called for. The
principle is clear: Help clients develop. ‘goals: that have some sort of agenc\r—lf not
urgency—buiiltin. In dne case, this'may mean- helplng a chent deal with clarity; in
another, with' substance, i sull another. with- reallsm.'tvalues. or time frame..Box
16-1 outlines some questions that you can "help' cliénts ask theniselves to choose
goals from'among passibilities. . om0

HITFT RN I IR RP R VR S

- . .. INEEDS VERSUS WANTS .

Ih somie cases; what chents wantand whit they need colncrde ‘The lonely person
wants a betrer social life and needs some kind of community to be more engaged in

L T I "

B Henahe Box 164 I‘ "‘Questrons'for Shapmg Goal

.‘-" el e lf -. -ul r._- P

' ls the goal stated rn outcome or results l-anguagel' i (o :
e Is the goal specnfic enough to drwe behavior? Haw' wrll I know hen Ihave
C accomphshed il <L EOER T o . i
».1f i accomplish this goal; will it make 3 drfference’ thl 1t really help man-

. age the problems and opportumtres I have 1dentrf‘ edl .

= Does this goal have "btte‘-‘ whlle remainrng prudentl i ‘-

o Isiv doable?-~ 3 3 e ’ S

» Can I sustain r.hrs goal over the long haull R

. IDoes this goal have some ﬂexrbrhty? L

o Is thls goal in keeplng wrr.h ‘my: values? .

* Havelséra reahstrc time frame for the aecomplishment of the goal’ S

' [ . e s ";rl

i '-r " *
{. .--‘.'l'.

A

I".-L,‘ -

life. In Gthet ¢ases, | cl ients rmght not want what chey need. The alcoholrc may neecl
a life of total abstentlon but wants to drink ‘moderately. Brainstorming possibilities
{or a better future should focus on, the package of needs and wants that makes sense
for thils partlcular client. Consrder the case of lnr- -

v

Inr. & 41-year-old entrepreneur. conapsed one dav el work. He had not had a physleel 4] years
Ha was shocked to leam that he had both a mild heart congdilion and multiple sclerosls, His fu-
‘{ure was uncertsin, ' The-father of ona of his wilé’s friends had multiple scleroals but had lived .
-and worked well Into hla sevantles.;But no cne knew whal. the coursa of he diseasy would be.,
Irv had made his [ving by developng and then sefiing small busingsses. He lovad hls work and '
wanled 1o conlinue to do It But what he needed was a lass physically demanding wiork séhed-'
ula. Working £0.10.70 hours;per ) wegi, was no longer 1 in lha cards Furlhermoré,, he had always
plowed lhe money he recelvad Trom salﬂng ona busingss IN(o slarling up ignothar; Bul now he
needad 10 think-of the fulure financial wall-being aof his wife and three childeen., Up to this palnt,
his philosophy had been that the future would lake care of lisell. || was very wrenphlng for him,
\o move frem @ Dlestyle'he wanled lo one ha needed.. . . :

Trv wds 3 volifitary'cllént who had-to ldok at needs rns:end of Wwanis. lnvoluntan,r. :
clients often need to,be challenged to look beyond their wanes to their needs One
woman who, voluntarily fed a. homeless lifé was ‘attacked and severely beaten dn thie
strect. But she still wanted:the freedom that came wich her lifestyle. Whena court-
appointed counselor challenged hér to'consider the kinds of freedom she wanted, she
admiteed that freedom from responsrbrhqr was at the core. “I want to do what [ want to
dowhen Lwant to dot.” ltwas s her,choice 16 live the way she did. The counselor helped
herexplore the consequences of her choices.and tried to help her look at other options.
How could she be “free”and notat risk? Was there some kind of trade-off between what
she wanted and whatshe needed! In the end, of course, the declsron was hers.

In the l'ollowmg case, the eltent, clogged by depressron, was ultlmatelv able to
mtegrate what he rwanted wrth what he needed L . T A
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Milos had come lo the Unitéd Slates as a political refugae, The last.few meniths n his nattve -
tand had been tenifying. He had been Jailad and beaten, He got.out just befors anolher crack-

down. Onca the inlllel euphoria of having escaped had subsided, he spent months fesling con-
lused and disorganized. Ha ided to iva as he had inhjs, own ‘country, bait the North Amarican

culture was too Invasiva. Ha thought he should tea! gratelul ‘and yel ha te]t hoatile, After two'

years af misary. ho began seelng a oounse!or Ho had reelsted gelllng help bacause “hack
homa" ha hed been *his own man.” : UERRIAN

In déscussing these issues with a counselor it greduall'y deumod on hlm that he wanfed (-3

reastablish links with hiz naliva land bul that he needed to Integrate himgall Inta the Iile of hig
' hast country, He saw that the accomplishment of both these broad alms would be  very freelng
He bagan ﬁndlng out how ather Immigrants who'had besn Hare longer than he had:accom-
plished Ihis goal."He apent time In the immigrant community,. which differed frorn the refugee
community. In the Immigran communlty, \here was afong- hlstory of keeplng links to the home-
land culture alive. But tha Immigranta had ale.o adapled 1o lhalr adopted country In pracl]cal

ways that made sense to them. Tho mends he made bacame role rnodels for him. The moro

aclive he became In the lmmigranl communlty. tha | more hle depreeslon Ilﬂod

In this case goals responded to a mixture of needs and wanis. If Mrlos had focused
only on one or the other. he would have remained. unhappy -

EMERGING GOALS

It is not always a question of designing and setting goals in an explicit way. Rather,
goals can naturally emerge through the client-helper dialogue. Often when ¢lients
talk about problems and unused opporcunities, possible goals and action strategies
bubble up. Clierits, once they are helped to clarify a problem situation through a

combination of probing, empathic highlights, and challenge, begin to see.more:

clearly what they want and what they have to do ro manage the problemt: Indeed,

some clients must first act in some way before they find our just what they want to .

do. Once goals begin to emerge, counselors can help clients clarify them and find
ways of 1mplement|ng them, However, “emerge" should not mean that clients wait

around until “something comes up.” Nor should it mean, that clrenrs try many dif- -

ferent SOIUEIOI‘IS in the hope that one of them will work These kmds of"emer-
gence” rend to, be self-defeating.

Though goals do often emerge, explu:lt goal setttng is not to. be undermted '

Taussig (1987) showed thar clients respond positively to goal setting even when
goals are set very early in the counsehng process. A client-zentered, “no one right

formula” approach seems to be besc, Although all cllenl:s need focus and diréction -

in managing problems and developing opportunities, whal: focus and dlrecnon will
loak like will differ from client to client. .

ADAPTIVE GoaLs . '

Collins and Porras (1994) coined the term “big, hairy, audacrous goals“ (BHAGs)
for "superstretch” goals, The tefm, however, fits better into the hype of business
than the practicalities of helping: It is true that some clierits are' looking for big
goals. They Believe, and perhaps rightly so, that without big goals their lives will
not be substantially different. Bur even for clients who choose goals chat can be
called “big” in one way or anather, a bit-by-bit approach to achieving these goals is
needed. It is usually betcer to take a big goal and divide it into smaller pieces lest

Step II-B: “What Do I Really Want™ Moving from Possibilidies to Choices , 289 )

the big goal on its own seem too daunting. The meaning of the phra.se ‘within
reasonable limits" will drffer from client o clrent ; .

Satisfactory alternatives. While. drfl’icult or “stretch“ gogls are o&en the MOSE MOo-
tivational, this is not true in every case. Some chents choose o make véry substan-
tive changes in thelr hves, but others take a more modest approach Wheelet and "’
Janis (1980) caution against the search for rhe absolute best" goal all the time: )
“Somenmes it is more reasonable to choose a sansfectory altematwe than to con-
tinue: searchmg for the absolute besr The urne, energy, ; and expense of ﬁndrng the |
best possible choice may ourweigh' the’ improvement in the choice” (5. 98). Con- ;
siderthe following case: . ., st aee s et

i. E e el N

I

Joyoo abuyorforal.arga reta!l chaln, Isneering mlddle age’Shehasoontomd most othornon
worklng iile on her aging mother. Joyce. had even turmed,down promollons becausa the new
positions would have demandsd more raval and longer.hours, Herrnolherhadboonpampemd
by her now-deceased husband and her threa children and ellowed 1o have her way all her fife,
She now played the mila of the tyrannical old wornan wha constantly [eels neglectad end who
¢an nevey ba sallsfled. Though Joyce kavew that she could live much more Indapendenily with-
out abandoning her mether, she found 1 very diﬂloult to mave In that drrecllon ‘Guilt stood In the
wayolanyolmngehhorrelalbons”pvﬂhhormolhor Sheevonaaidu'lat belngavlrlua!slavoto .
her mother's whims was nol‘as bed as lhe gullt she experleneed whon ahe stood up to har
rnolheror “neglected” her. - - ' e .
" The counselor. helped Joyce eurparlment with a lew néw ways of daa!ing wilh her molher

Ing that It was III imed. Nlhough tha expodments wora eucoosful in lh.al no herm wa.o dono to
Joyce's mother and Joyce did’ not expedence o¥%Ccedsive guilt counsaling did ridt help har ra-
sinicturs her relationsmp with her miother In any substantial wey The axperimeits, hiowever, did--
‘glve hér a sensa of greater fraadom, For Instanca, ahefelll‘reerloseynotollﬂsorlhetdermnd !
of her mother. This provided anough slack, lt.searns, 10 meka Joyee's life mord Ivable.

In this ¢ cese, counsehng helped the élient l'nshlon  life chat was "a lirele bic betrer,”
though niot as 'good s the couriselor thought it could be. Whei asked, “What do,
you wane!” Joyce had in effect replled “I want a bit more slack and freedom, bur 1"
do not want ro abandon my mother " Joyce’s “new"™ lrfestyle did not'differ dramati-
cally from rhe old. But perhaps it was enough for her It wasa case of choosing a sat-
isfactory alternative racher than the Bést, = ™

Leahey and Wallace (1938) offer the followrng examplc of anothen clienl: in

adaptive made:- ... <. w0 el L R DI R

“For rhe last five § years, I've thoughr of myself as g person with low self—
“esteem and have réad self-help books gone to theraprsts, and put thirigs off *

" until 1 felf I had good self ~esteem, 1 juist need to'get on with't rny 'life, anid I cari -
do thac.with éxcellent self-esteém or poor self-esteem “Tredttnent isn’c really
necessary. Béing person “with enough self esreem w handle su‘.uanons is
good enough for me v (p 216) oo

i NTEES i - :
The following client, puttrng.a more, posrtwe sprn on the problern situation rtself
takes a more adaptive rource: . . ., - . . o o

"1 would say that I am completely cured. i l can still pinpoint rhese condi-
tions which 'had thought td be symptoms. . . . These worries and anxicties
make me’ prepare thoroughly for the daily work 1 have to do; They prevenc

HFPETA . LA N
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" mie from betng careless, Theya are expressrons of the'desire to grow and to de-
velop.” (Weisz, Rothbaum, & Blaékbuin, 1984, | p.-964) '™

In: some cases. ehents \w[l be satlsfied with “séiéfacs” solutions such as the el

ination of symptorns For instarice, 5 couple is satrsﬁed with reduemg and manag-

ing the petty annoyances they both experience in ‘their reIatronshtp Although the

very structuré of the relattonship may be problefiatic because some fundamental

inequalrtle[s or lnequrtres are builc'intd’ the relationship, this couple doesn’t want
to do much ahout restructurlng the relatronshtp to avord the annoyances they

experience.

Some helpers, reviewing these examples, would be disappointed: Others would
see them as legitimare examples:of:adapting to rather than changing. reality. How-
ever, all'these clients'did act to achieve some kind of goal, however minimal. They
did something about the way | they thought and behaved “And they felt rhat their
lives were better because ofit.

oy .
- . N

Coping. Choosing an adaptivé rather- r.han a stretch goal has been assocrated mth
coping (Coyné & Racioppo, 2000; Folkman & Moskowitz; 2000; Lazarus, 2000;
" Snyder, 1999). All human beings cope.] rather than conguer at times. In’ faCt. in
human affairs as a whole, coping probably outstrips conquering. And sometimes
people have no other cholce. It’s cope or succumb. For some, coping has a bad rep-
utation because it seéms to'be associated with mediocrity. But in'many difficult sit-
uations, helprng clients ¢ cope is onie of the best things helpers can do. Coping often
has an enormous upside. A young mother with three children has just lost her hus-
band: When someone asks, "How's she doing!” the response is, "She! s coping quite
well.” She's nor letting her grief get the better of her: She-is taking care of the chil-
dren and helping them deal with their sense of loss. She'’s moving along on all the

tasks that a death ina famrlv,' entarls At tl‘lls stage, what could be’ more posttwe '

than that? s
Folkman and Moskowrtz (2000), From 2 pmltwe psychology pornt oF view, see

positive affect gs: playmg an important role in coping. And 56 ‘they ask how positive”
affect is generated and sustained in the face of chromc stre.ss They suggest three ways: ©

'+ o Positive reappraisal: Help cliénts reframe situations to sée them in'a posi-
tive light. For instance, Victor, recovering from multiple injuries received when he
fell off his bicycle, sees the entjre rehabilitation process as “one big daunting glob "
Taken as a whole, it, looks undoable However. the 1rehal:otlrtatuan counselor first
helps Victor picture. hlmself once more engaging in the ordlnary task of everyday
life, even riding a brcycle That s, ‘she helps him separate the vety desrrable end
state from the arduous set of activities that will get him there Victér'does ot ever
have to cope with the "b|g glob." He needs to cope with each day Vtctor is ‘rebuild-
ing his body. Every day he is doing something to forge a linkin the recovery chain.
Each week he is helped to see that there is'somethingihe can now do that he.was:

not able to do the previous week. Victor has low moments.: Of course. But he also -

has moments of pagitive affect thac keep him going.

* Problem-focused. coping:. Help cltents deal wrrh problems one at a time as
they come up.For instance, Agnes. is,caring for her husband who has mulriple scle-
rosis. There is a certain unpredictability and uncontrollability associated with her

Step [1-B: “What Do [ Really Want?" Moving from Posslbilitles to Cholces = 291 .

husband's disease. However,.she does not have to cope with his multiple sclerosis.
Rather, each day or each- week or each stage brings its own set of problems. Her
counstlor can help her “pursue realistic, attainable goals by focusing on specific
proximial ) tasks or. problems related to caregiving” (Folkman and Moskowitz, p. 650).

Agnes.is heartened.by the very fact that she faces and deals with each problem as it

- arises. The sense of mastery and control she experiences is accompanied by positive

affect. Everyin the face of great stress, she is buoyed up enough to move on to the
neXt step'or stage: with'gréce.

. Infusing ordmary events with posrtrue meaning: In one study, Folkman and
Moskowirz asked the participants, all caregivers for people with AIDS, to describe
something they did or something they experienced that made them feel good and
helped them get through the day. More than 99% of the caregivers interviewed
talked about some such event. The poirit is that, even at times of great stress; people
note and remember posttwe events. The events wera not "big deals.” Rather they
were “ordinary events," such as having dinner with'a friend or seeing some flowers in
a hospital room or receiving a compliment from someone. But these events together
with the positive affect they produced helped thein get through the day.

. Lazarus (2000) adds a note of caution to all of this. He notes that so-called posi-

tively valenced emotions such as fove and hape are often mixed with negative feel- .
ings and are therefore experienced as distressing. It is painful for caregivers to see .
those they love in pain. And so-called negatively valenced emotions such as anger
are not unequivocally negative. Anger can be experrenced as positive or is often
mixed with positive feelings. While counselors can help clients under great stress
do things that will increase the kind of positive affect chat makes their lives more
livable, there are limits..In other words, Lazarus is cautioning us to use but be-care-
ful with. posrtwe—psychology approaches L

Strategu: self—llmrtatron ‘Robert Leahy (1999) relates the k1 nds of- reluctance and ”
resistance reviewed in Chapter 9to ‘goal sewting under the rubric of “straregic self-
limitation.” Reluctant and resistant behaviors serve the purpose of setting limits ori
change. All change carries some risk and uncertainty, and these can be distressing*
in themselves Puttmg up barriets to change limits both risk and uncertatnty Itis
the chents way ofsaymg, Enough is enough I don'’t want to engage in o change
program that will lead to furthe effart, stress, failure, and regret.” The strategies
such chents use are the ordmary ones: attackmg the therapist, failing to do home-
work asatgnments 'beifig emotionally vélatile, gerting mired down in a "this won't
work” mentality, and so forth. Helpers, even though they can pointaur to clients
the ways they are engaging in what Leahy calls "self-handicapping,” don't choose
goals for clients. There is a huge difference between best possible goals and goals
that are possible for this client in this set of citcumstances. .

The main poin; howe\rer. is that helprng cllents cope with the adversities of
life does not-mean that you are shortchangmg them. When you are helpmg them
adapt rather than' conquer, you are not falhng Nelthet are thev When it comes o
outcornes, there is'no one unwetsal rule of success,
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"THE “REAL—OPTIONS” 'APPROACH R
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How can you help clients set goals- lfthe ful:ure is uncertam—as it. always is to one ,
degree or another? One way is through the. “real-optiéns”.approach. Borrowed from .
business settings (Trigeorgis, 1999); it has applications to personal life. The erick is .
flexibility. If the future is'uncertain, it pays to have a broad range of oprions open.
There is no use investing a great deal of time and energy designing a goal that will have . ..
to be changed because the client’s world changes. The economics are poor. Therefore;, .

help clients choose one or more backup goals to take care of such eventualities. If a
client comes up with three viable possibilities, he or she tay pursué'oné whilé holding

the other two in reserve. In this way, the clienc has not only dlrectlon but also a con- *
tingéncy plan. If the world changes, the client can choose the: best goals—that is, the .

one that best fits the circumsrances at the time. Con5|der thrs example :

Lindla [s & ydung woman werking:for a compular firm In Menlee Elom and ralsed ln Iraq
(Linda Is nol her real name), she has mads a tortuous Journey through South and Cantral
America as an litagal immigrant. Her [ourney Included prosiilullon and a range of harrowing,

even llfa-thraatening experlences. The upside of all thls Is that she has learned lo live by her

wils, After returning from an Iflegal t7lp to the' Unlled Stales, she has ane goal: lo live there
permanently. She lekes counsel with a friend of hers, a lawyer In Mexleo. talling him of her

plan 1o Ive s en lilegat In the United States. Bolh intelllgenl and socially eawy she' fee!s ihat '

sha can pull it off.

Her lawyer friand, knowing thal her ultimets goal Is to Ive permanently [n lhe Urilled

Slates, helps her raview a mnge of Instrumental goals—goals In thémsatves bul also-steps lo-

ward halping her achlave her ullimate goal. They dlalegue sbout posslbliities. Optlons other |

then living by her wits as an llegal Immigrant Include political refugee stalus, oblainlng a'grean

card, manying a U.S. cltlzen, marrying a loralpner who is most likely to gat & green card, and -

balng Included in the quota of immigrants allowed permanent res|dani, slatus because they
have essantlal sklils such as those needad In booming technalogy Industrds. A sét of strale-
gies would be naeded 10 pursue each of thesa, Linda'’s fulune Is Gerlainly filled with risk and un-
certainty. She now has to choose an Instrumental goal that she lhlnks ol‘l’ere lhe beei possiblllly
tor success, But now she also has I'a]!bac:k clptions '

VWhile clients can idencify and develop further goa[ OpI:IOI‘lS as the risky and I
uncertain world changes, doing so upfront has advantages. We have already seen |

how thie real-options approach applies.to clients.fashioning a career in medicine. If
the ultimate goal is to have a satisfying career in health care, the first goal might be
to become a doctor. However, if there is risk-and uncertainey in the pursuit of this
goal, then a cluster of other career p0551b1l1r|es in health care can be reviewed and
chosen as standby positicns. The ecoromics’are better.

- So choosing need not be a once-and-forever decision. The client thinks, “I'll .
go this route until another of my real options seems better.” Furthermore, hawng‘
real options helps the client kill an option that is no longer working. Or an option

that is not working at this time can be put.on the. back burner. The real-gptioris ap-
proach provides freedom and flexibility. This approach, keeps cllenrs from fallmg
into the status quo decision- maklng trap outlined earl:er.l

A Bias FOR ACTION AS A METAGOAL

Although cllents set goals that are directly related to their problem situarionis, there

are also metagoals or superordinare goals that would make them more effective’in

"k
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pursuingthe poals they set and in leading fuller lives. The overall goal of helping
clients become more effective in problem management and opportunity develop-
ment was mentioned in Chapter 1. Another metagoal is to help clients become

more effective “agents” in life—doers rather than mere reacrnrs. preventers rarher
A g

than fixers, initiators rather than followers, - N - ‘

Lawrence was (Iked by hls superiors for two reasons, First, he was competent—he gol things’ ..
done. Second, he did whatever they wanted hlrntodo Theynmvedhlm from Job.10 Job when it
suiled them. He navar complained, However, as ha malured and. bega.n (6 think move of his fu-.;
ture, he malized thal thars was a great deal of luih [n the adage *|f you're not In charge of your
own caresr, no ona [5.” After a sesslon with a cameer counselorn, he outlined tha knd of caresr he
wanted and presened it to his superiars. Ha painted oul 1o them how Lhis would serve both the
* company’s Inleresis and his own. At first thay wero taken aback by Lawrence's assertiveness,

but then they agreed. Lalér; whén'they séamed o' be sldetracklng him, he stood up for his
rights, AsserﬁveneSSWashlsblasl’oracuon et , . i L,

The doer is more likely to pursue stretch goals rather rhan ladapl:u.re goals in manag-
ing problems. The doer is also more likely to move beyond problem management (o .
opportunity development. e L .

number ofpomblllrles? S . .
e How well do'] challérige chents o translate good mtentlons into broad
goals and broad goals into speeiﬂc acrionable goa[s? AR

outlined in Box 16-17. . S
* How effectively do [ he!p clients establlsh guals that take |nto o nmdera
tion both needs and wanl:s? : : AN i .

emerging from the helping process? . PO . o
s How well do 1 help clients identify real-oprion goa]s when l:he ful:ure is
both risky and uncertain?
« How effectively do I help clients choose the right mix of adaptwe and
stretch goals? .
* How well do I help clients exp[ore the consequences of the geals they are’
setting? )
» How do 1 help clients make a bias roward action one of their memgoals?
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