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“WHAT’S BEST FOR MB’” : THE CASE OF BuD

In the last two steps of Stage I11, cllents are in decision-making mode once again.
After bramstorrmng straregies for accOmplushmg goals, they need to choose strate-
gies (“packages”) ‘that biest fir' theirsicdations'and ‘tésources and-turn them into
some kind of plan for constructive change Whether these steps are done with the
kind of formélity olitlined:heresisinor the’ point. Counselors; understandifig the

“technology” of planning, can add value by helping clients find ways ofiaccom-
plishing goals {getting what they rieed and want).in/e systemaric, flexible,;person-
alized, and cost-effective way. Step I1I-B involves ways of he lpmg clients chooge
the strategies that are best for them. Step III-C deals wn‘.h tummg those strategtes
into some kind of step- by—step plan. o e

Some clients, once they are helped to develop 2 Tange 'of § strategles o lmple-

ment goals, move forward on-tlieir owni'that is; they:chicose the best. -Strategies; pot
together acrion plans, and implement them. Others, however,-need: help!in choos-
ing strategies thar bes fit their'situations, and so, we add Step.IlI- B,t0 the helping
pracess. [t is useless to have clients brainstorm if they don’t know what to do with
all the action straregies they generate.

.+ Consider the case of Bud, a man who was helped to discover two best-fit strate-
gies for-achieving emotional stability in hislife. Wich these, he achreved outcomes
that sirpasséd ‘anyone’s wildest expectations, -~~~ 'eevve v R

b

One moming, Bud, then 18 yaars old. woke up unabla to spaak or:move. Ha wasdeken lo a
-hosplal, whare calatenle schizophrenia was diagnosed: Afier repeated admisslons to hospi-
‘la’s, where he underwsant both-drug and electroconvulsive therapy (ECT),-bls dlagnosls was
changed to paranoid schizophrenia. Hewaseonelderedlncumble R A TIPS
A quick oveérview ol Bud's earfiar years suggests that much of his'emolional distress was
.causad by unmanaged llfe problems and the lack of human suppar. He was sepanated from
" his mothar tor four years whih he was'yéung, Thay were réunited in & cltyingw to both of.them,
end thera he sulfered a great deal of harassment at schoo! bacause of his "alhnic™ looks and
accent. There was simply loo much sess and change In his life. He prolected himselt by wilh-
drawing. He was flooded with feslings of loss, fear, rage, and abandonment. Even small
changes became Intolerable. His‘catatanic attack occiried (W the eutumn on the day of lhe
change from daylight saving 10 standard limg, It was the last sraw. .
‘in the hospital, Bud becama canviriced that hé end many of g’ lelfow pellents courd do
somathing about thalr inessas. They did not have to be viclims of themissives or of ths institu- "
. tions designed 10 help them, Reflacting on his hospilal stays and the drug and ECT iratmenis,
he laler seld he found hls 'help 50 deblﬁeiing that | wa.e no wonder that he' got crazler. Soma-
hiow Bud using his own Inner resouces, managed o gel out oI' lhe hospital. Eventua!ly he gol
" ajob, Iound a partner, and gol manied.,

. One dey, ‘alier a séries of probleme w1th hIe femny and at wirk, Bud fell himself heooming
agltated and though he was choking to déath, ils daclor sent him to tha hospital "lor more
treatment.” There Bud had ihe good fortune 10 mesl Sandra, a psychlates socisl worker who
-was convinced that many ol the hospilar's patlents were lhere hecause of lack of suppori,
belore, duﬂng. and after lhelr bouts of illnaes She helped him séa hls need Ior social euppon

_ especially ar times of strees In the Inpallent eouneeh'ng groups that she rani; Sandra also'dis-
covered that ‘Bud had'a knaek for heIpIng othars. Bud's broad goel was slill grmolional stablity,
‘and he wanted to'do whatever was ngcassary to achioverlt, Finding human suppor and help-
ing olhera cope wilh their problams—instrumentsl goats—veare his begt strategles for aohlev-.
ing the ela.blﬂty he wanled . '

i R
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Oulalde. Bud slarted a salf-help group for.ex-palisnls e, himsalf. In the group, he was a

full ﬂedged pertlclpenl Sandra. he social wurker as0, ooeched Bud's wll’e on how-to provlde

" supporl for,him at llmeeol stress. _Ae_lohelphg othera Bud nolonlyfounded aseﬂ -help group
bu‘laJsolumedttmtoanetwodmleeﬂheip gmups Iorex-pallenl.e B T R

This is an amazing examplé of a  client who fociived ot one broad goal-“&totional
- stability; translared it intd anumbér of.immediate, practical goals; discovered two
broad'strategies=—finding ongoing emotional:support and.helping others—for ac-
complishing:those,goals; translated the strategies ingo practical apphcattons. and by

doing all that, found r.he emot:onal srability he-was loolung for. e ue oty
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vl HELPING CL]ENTS ‘CHOOSE. BEST—FIT STRATEGIES S
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The dritena for ehoosing goal—accompllshmg strateg:es are some}vhat lnke the crite-
ria for choosing goals outlined in Step 1I-B. These criteria are reviewed brleﬂy here
through a number Fexamples ' Stratégies to achieve goals should: be; like goals
themselves. speetfie, robust, prudent,‘teallsttc. sustainable, flexible, cost-effective;
and in keeping with therclient’s values: Lets take a:look-at ‘a-few' of these crlteria as

f
i [

theyapply tochoosingstrategles-r' R =1"f A IR T
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Speclﬁe strategtes. Strategles for achnevmg goals should ybe SPEClﬁC enough to
drwe hehawor. In, the precedmg example. Bud two htoad strategtes for achlewng
emotional stablllty—tapplng into human support and helpmg others—wete trans:

[V RN
lated into quite specnﬁc strategies: keeping in touch with Sandra, g gettlng help from
his wife; parttelpatmg ‘ina self-help ‘group; starting & self-help group; and foundmg
and runnlng a self help organlzatton_ (;::Jntrast Buds case wu'h Stacys .

Staey was admillad to a mental hospltal because'she had baen exhiblting bizarra behavlor ln
- her'nelghborhood: She drassad [n a slovenly way 'and went around'admonishing the residents
of tha communttyfdr Lhale "sins.” Her condliorvwas:dlidgnosed as schizophrenia; slmpla type.
She had bean living alone for aboul five years, sliica the daath'of her husband. It ssems thal
, 8he had becoma more and mors alenated (rom hersalf and olhers, In the hospltel medicatlon
| nidiped ‘dontrol same of hiif Synitons. Sha' s8ppedl adMGnlshing Gthefs'and ook, reasonablg
care of harsall, bul she was sill quite withdrawn!:She'was assignad-to *milleu® therapy; a
euphemism meanlng thal, she was halped {o follow tha more of Iass banlgn routine of the
hospﬂal—"'a bit of work, a bt of exercise; some proframiad opparturillies for sociatizing, She
' remalned withdrawn and' uaually seamed' modemlely 'déprassed.” No lharapeuilo goals had
: beenset andmenompedﬁeprogram lowhlehelmwaeeeeignedwaelolallylnadeduate

So called milieu thetapy did: nothing for Stacy because in no way'was it speclﬁc o
her neéds. It was a general prograi that was' onily margitially beirer than drug-
focused standard éare. Bud's strategles, on thé other hand proved fo be powerful
They not only helped hlm galn stablllty but also gave him'a new perspecl:we on hfe

Robtlst strategtes. Sttategtes are robusr to the degr]ee that they challenge clients to
use their resources' and, when melemented actually achleve goals No: only was
Sracy’s program too general “bue it also lacked bite. Bud’s strategtes, on the other
hand; were substantive, especially the sttategy of's Startmg and runmng a self-help

i orpanization. What'could be dome for Stacyliuc s Lo e mer et

coein bt Lot
A newly hired psychilatrist, who had basn inflaericad by Gorfgan's (1895) notion of champlons
of peychietrle rehabllhellon. saw (mmediately that.Stacy, needed morethan-elther standard
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paychlalrlc fal g milleu-oentered ‘Care! HE' In\.-olved her In & new comprehenslve social Iaarning
pmgram  which Included ocgnillvo rostructurlng. soclal skilis lra!nlng. and beha\doral-change
' Intervantiang basad'on inoenlivea shaplng mode!lng and réwards. Stacy fespondad véry wall
to the naw, railher Intenstve’prograni.'Shb was dischiarged withli six months dnd; with the tielp
; of an oulanent exlens!on of lha program, mmelnad In the oommunlly

For ‘Stacy, this'program provedito be not only robust but also specific,- prudent, real-
istic, sustalnable. ﬂextble. cost-elfective, and 1nrkeep|ng 'withiher values: 1t was
cost-effective iriitwo ways. First; /it was the best use of Stacy's'time; energy, and psy-
chological resources. Second, it helped heéitand others like hér to get back into the
community and stay there. It was in keeping with her values because, even though
some staff: membersiatithe hospitallhad-concluded thar all she wanted:was “to be

left alone,” Stacy did value human compamonshlp and freedom. She did better in,

IESF R Fa HNTY T U A e

acommuntty'settlng B S Gt 0 )

N O A T T R A | STEFEES !
Reallst:c,strategles’ If clients choose strategies thag are beyond therr resources,
they are doing themselves. in. Strategies are: reallstlc when they can be carried
out with the resources the client-has, are under the client's control and are un-
encumbered by obstacles. Bud's strategies would have appeared, unreallstlc to
most clients and helpers. But, this_highlights an important point. ]ust as we
shou Id help'c clidhis set ||str:ett‘:h ‘goals whenevér possible, 56'we should nor under-
estimiate ‘what cIients are capable of domg v the followmg case, Desmond
moves from unreahstlc () realrstlc strategles for gettr ng whar he wants v

LT HHL TS AT nrnn R AV H

Deernond was.ina ha.lfway house aftar reavlng a; slato mental hoepital From llme lo lime ha

" st had bouls ot depreee.lon that would lncapaeitele hlm for a few, deys He wanled to getajob

because he thought (hat a Job’ would heip Him fes| beller about himself, bacoma Mmore Inde-

» pendent, and_manage.his.depression beller..He answared jeb adverlisements in a rather ran-

. dom way and was constanily. lumed down after.baing interviawed.: He simply did not yet have
. the kdnds of resources nesded to. pul himsadfin a lavorable Fght In ]ob lntervl-ewe Moreover. he

wesnowelreadyforemgular.fuﬂllrne}ob T R TS . .

On his own. Desmond does not do well. m choosing strategles to achleve gven mod-
est goals But: heresmrhat happened:next:.. ‘i

LRSS . EEEN B |

; A Iocal universlty moelved funds.to, provide outreach eendoes to ha!hmay houses in lhe'rnetro-

polilan area, The unhrereity program fncl‘uded ﬂnd?ng companles Ilwlwere,wﬂ‘fh-ug on awln win
basls, 0. wol“rc wilh halfway house reeldenle A counse!or rrorn 1he _program helped Desmond
get in conlact wilh companies that had specilic programs lo help ‘pecple with psychlalrlc prob-
-:lems, Ha found two that he thought wduld fit his:neads. Soma of Lhalr best workera had a varl-
ety of dlsebuliles,,fncludlng _psychlatrc problems, Aﬂer afaw Intenr!ewa Desmond got & job in
1.one.of these companles lhal ﬂlled Mis slluallon and capabmlles The enllre work cullure wa.s

deelgned to provldo the Krd G eupporl fie neaded.' ”

I R O R N VT TR B I!'.‘ll [N l‘llllax]llh PN TR
There is, of course, a difference between reallsm and allowing clients to sell them-
selves short, Robust’ stlategles that’ make cllenrs stretch forl a valued goal can be
oSt rewar_dmg Bud’s caseis an excepuona[ example"ofth A

f Iyt e g LT DEG et G ,J-‘J!Jl-h..'llr TR TR 4
Strategles in-keeping: wlthucltentsq values. Make-sure, that: the strategresfthat
clients choose are consistent with theif values. Let's fetura to.the ése of the priest
who had been unjust[y accused of chrld mo[esratlon

RIS 3 Rl chudld B B UL A T
LInvpreparing tor the courl case, the prdsl 'and hie Iawyer had’a numbar of dlscuaalone Tha
lawyer wanted to do everything passible to destroy the credibility of tha eccusers. He had dug
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' J\Vhrch straregies are’ most powerfulll e

Lol b L
1y

hich strategues b

tlcs, *If | Ie'tq.rou do
Into their t and dredged up some dirt, The prleel ob]ected {0 these lac

this,” heag.le: *| déscend to thelr lavel. | can't do that.” The priest discussed this with his.coun- .
selor, his superirs, and another lawyer. He sluck to hls guns. They prepared & atrongmsewlth-

Out the glaare.
. After tha trial was over and he was acquilted, Uwpﬂealsaldthat his discussion about the

had to face. Somathing.In him
lawyer's prefamed tactics was one of-ihe moat difficultlssues he

sald that'since he was innocenl, eny maans Lo prove his Innocence was allowed. Somathing
g'se told him that this was not right: The counsetor helped him clarify and challenge his valuess
b made no atternpt lo Irnpose elther his.own or the lawyer's values on g, cllent. .

Box. 19-1 outlines the lunds of questrons you can help chents answer as they
choose best-ﬂr stmtegles. e ‘ T L

e STRATEGY SAMPLING

Some clients find it easiet to choose strategres if they first sample some of the possr-
bilities. Consider this.c case ;

Two buslness pannere were In eonmcl over ownerehlp of tHe rlrm*a assels. Thelr goals ware to
seelusl]ce done to. preeerve lha buslneas and, I poeslb!e o preserve melr m’.auonmrp w::i c;lal-
league heTped them sarnp!e ‘some poselbllll]es Under her guldance, they discussed wit

lawyer the process and consequonces of bringlng thelr dlspute to lhe courts, thay had a meet-
ing with a oonaullanl couneelor who epoclallzad In lhese Rlnds of dlspules and thay vislled an

arbitration firm. . [ 5 S R

In this case, the samplmg procedure had the added effeet of piving thern time to let

their emotions sinimer down, They agreed t go thie corisultant-coutiselor route.
Karen, the woman who, with the help of her counselor, brarnstormed a wide

range of strategres for chsengaglng from alcohol, dec lded to, sample some of the

R S o AOMH

possibilities. : -

oal ol getllng liquor
risad by the numbar of program possibililles there weve lo achleve tha g

Ellllr'hf herll:llo Karen decided 10 sample some of them. She wenl to an open meeling of Alco-
hollcs Anonymous attended a meelng of a womean's llleshﬂe-lssues group, visited the hosplial
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that had the residential treatment:pragram, end foined up for-a two-week trial physicel ftness -

pragram 21 a.YMCA. She-engaged In these activitles frantically. She ted them.out-and then .
discussad them with her, counsator. Her search for the programs that wers best for'her did oc-
cupy her energles and strengthened her resoive to do sdrnethhdgpéqfhgf alooholsm. )

Of course, some clients could use strategy sampling as a way of putting off action.
That was cerrainly not the.case with Bud; His attending the; meeting of a self-help
group after leaving the hospiral was a form of strategy sampling. Although he was
inipressed by the proup, he thought that he could start a group limited to ex-patients -
that would focus more directly on the kinds of issies'he and other ex-patients were*
facing. : . T PP
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A BALANCE-SHEET METHOD - . . . .
. FOR CHOOSING STRATEGIES

Soriie form of balance sheet can be used to help clients make decisions in general.
The methodology could be used for any key decision rélated to the helping
process—to ger help in the first place, to work on one problem rather than another,
or to choose this rather than that goal. Balance sheets deal with the acceptability
and unacceptabilicy of both benefits and costs. A balance-sheet approach, applied
to choosing strategies for achieving goals, poses questions such as the following:

* What are the benefits of chaosing this strategy for myself? for significanc’

others!? - Wi .

* To what degree are chese benefits acceptable to me? ro'significant others?
* In what ways are these benefits unacceprable to mel.to significant others?
* What are the costs of choosing chis scrategy for myself? for sl.'i'g:r}iﬁcalr}_t others?
* To what degree are these costs acceprable to me? to significant others?
* In whart ways are these costs unacceptable to me? to'significant athers? o

Let’s return to Karen. She used the balance-sheer merhod to assess the viabii-
ity not of a goal bur of strategies to achieve a goal. Karen's goal was to stop drink-
ing. One possible stracegy for accomplishing that goal was to spend a monith as an
inpatient at an aleoholic treatment center. This possibility appealed to her. How-
ever, since choosing this strategy would be a setious decision, the counselor, Joan,
helped Karen use a balance sheer to weigh pdssible costs and benefits. After filling
it.our, Karen and Joan discussed Karen’s findings. She chose to consider the pluses

and minuses for herself and for her husband and'children. "~ -

A Sample Balance Sheet -
Benefits of Choosing the Residential Proglrarn

* Forme. |t would help me because it would be a dramatic sign that | want to
do something to charige my life! It's a cledn break, as it were. It would also
give me time just for myself. I'd get away, from all my commitments to family,
relatives, friends, and work. | see it as an opportunity to'do some planning. I'd
have to figure aut how I would act as a sober person. I o

Step 111-B: “Whar Strategles Are Best For MeT" Best-Flt Stracegies, 329

o For significant athers.. 'm thinking mainly. of my family here. It would give
them a breather, a month without an alcoholic, wife and pnq;hgr,atpynd,thr_:
house. 'm not saying that to put myself down. I think It would give l]'.h(’:m time
to reassess family life and make some decisions about any changes they c_l_l,ke
1] mak’p. T think something dmniati'r; like m'y-gc':in‘g'?\fay_i w_oq};l give .them' |
hopé. They've ,l,‘ajdl":e"f'liftl‘?'ll"é?{?f}' gc?'ll]o?e]f?rll:’he_-llgst ,f.i"re-.:-.e\a!?'-., L

Acceptability of benefits;;. .. 1y e L
o Forme. | feel tom hére! Bitt loking at it just-from the viewpoint of accept-
~.ability, I feel kind enough toward:myself to give myselfa monr.h-'.s time off.vt o
: Also, somerthing in me' longs.for.amew strt in life. And it's rlxot ju;t.tlme-off.
The progfam'isademanding one.+\* S '.: et
e For significant others. [ think ‘that my Famllyf'\ﬁould ’h:_live‘r}’c!' Q‘robléms in fet-
ting e take a month off. I'm'sure that the)y'd sée ivas'a positive step ﬁl'org
which all of us \ivo'ulic! b;ngﬁt." e
Unacceptability of benefits
+ For me. Going away for 2 month seems such a luxury, so self-indﬁlg\?m. Also,
.even though. raking such a dramatic step would give me. an OpPOLUDILY.tQ,
" change my current lifestyle, it would also place-demands on me. My fear is that
I would do fine while.jn the program but.thar [ would come our and fall on my
face. I guess I'm saying it-would give me anather chance at life, but_:‘l have mis-
givings about haying.another chance: 1 need some help here. .
. significant others. The kids are young enough to readjust to a new me. .
| gﬁ: ;'lf}."nii sure how my husband would take this “benefic.” He has more or
less worked out a lifestyle thar copes with my being drunk a lot. Though Lhave
never left him and he has never left me, still I wonder whether he wants me
back sober. Maybe this belongs under the “cost” part of this exercise. 1 need
somie elp hefe. Anid, of course; [ néed to talk to my‘husband aboutall chis. [
' -also notice that some of my misgivings relate not to'a residential program'as - -
such but to a return to a lifestyle free of alcohol. Doing thils exercise helped me
see thiat more clearly.” L

Coretat !J"_. -

’ G o

Costs 6f.Chroo,.sing the Residential Programm .. . . - ., - ..

o’ Foriné. Well, there’s the money. I don’t'mean the money justfor the pro-
grarh, buc | vould be losing four weeks” wages. But I've lost a loc of wages
through drinking. The.major cost seems to be the commitment 1 l:nave to make
about a lifestyle chatige. And I know thé residential program won't be -.:tll fun.1

+ don’t-knbw exactly what they do there, but sor'r;g'uf—it mustbe déemanding.
‘Probablya lovofic.”- =+ e ‘ N
.« For significant others. It's a ptivate piogram, and it's gqing to'cost the family "
" a lot of money. The services T have beén providing at home will be missing qul
" a month. It could be'that I'll 1earn things about myself that will makeit harder
to live with me-=thaligh living with a ]drﬁhl'dén spou's;e and miother is no joke.
P TR P RS . P LRI A U PaateoT 1
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Whiat'jf I'come back iniofe defmanding of them—1 mean, in gd0d ways? [ need*

. i -’ . b . o '
Accgpiabiliyfyof.qo?r.s Lo N _— o .
* For e, ] have no problem at all with the money, or with whatever the resi;

dential program demands of me physically or psychologically. I'm willing to
pay. What about the costs of the demands the program will place on me for

5 talk thisthrough migre chioroughly, - -

substantial lifestyle changes? Well, in principle I'm willinig to pay whar thar- -

costs. But I'm not sure what these are. I need some help here. .. o
noreason-to think:that they would be. unwilling: Still, I can’t be making deci-
sions for them. I see much more clearly the need.td have a counseling session

- with my husband and children present. I.think they're also,willing to have a
“new” person around the house, even.if it means making adjustments and |
changing their lifestyle a bit. I want to check this out with them, but I thiik ic
would be helpful to do this with the counselot. I think they will be willing to
come. - st R

Unacceptabilityof costs..+ -0 © oo s aa L N
* Forme. ‘Although I'm feady to'change my lifestyle, T'hate to think thae I will
~ have to accept somie diimb, dull life. | think T've been drinking; at léastin
part, to get away flom dullness; I've been living in'a firitasy world, a play -
* world a lot of the tirme. A stipid way of doing it, perhaps; but it's true. I-have
to do some life planning of some sore. | need'some-help here. © *
* For significant ‘othérs. 1t swikes me that my fRmily might have probléms with
a sober me if it means that I' will'strike our i hiew ditections: T wonider ifthey
““Want the traditiona| homiebody wife and ‘mother. | don’t think I could stand
that. All this shiould come 6t in'the mieeting' with the counselor. - - -
Karen con;iudes;; "Allin all_,, it s_c'ems like the ,fgéidéﬁtial'_p;ogralh, .i§' a good.idea.
There is something-much more substantial about it than an outpatient, program.
But that’s also what scares me.” f y :

-

1 .
HEVI

Karen's use of the balance sheet helps her make an initial program chaice, but

it also enables her to discover issues that she has not yet worked out completely. By
2 AT ST FLCE T T SO TP TS '

using the balance sheet, she returns to the'Counseldr with work to ds' This high:

For significant others: They. will have to.make financial sacrifices, but'l'll.';'a.ve

lights the usefulness.of exercises and other.forms of structure that help clients take .

more responsibility for what happens both:in the helping sessions and outside.

L .. " Realism if Usirig the Balahce 'Sheee " P
Now let’s look-at a more, practical-and flexible apiproach. to using the balance sheer,
It is not to be used with every client to work out the pros and cons of avery-course
of action. Tailor the balance sheet o the, needs of the client, Chogse the parts of
the balance sheet: :h:ilt'wi‘ll';idf;llj';he'rpjdit value with this client pursuing this goal or -
sec of gaals. In fact, one of the best uses of the balance sheet is not to use it direecly
atall. Keep it in the back of your mind Whenever clients are, making decisions. Use
iras 2 filter to listen to clients. Then turn relevant parts of it into probes to hielp
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clients focus on issues they may be overlooking. “How wil-l this decis_ion affect t.}lm
significant people in your life?” is a probe that originates in t_llme ba}lancel §heet.. Is
there any downside to that strategy?” might help a client who'is being a blF 00 Op-
timistic. There's no formula.

SR LINKING SteP 11I-B TO ACTION

Some cliens are filled with great ideas for getting I:h.ingsl done but never seem to dg .
anything, They lack the discipline to evaluate their ideas, ;hoosw_: the best ones, and
turn them into action. Often this kind of work seems too tedious to them, even .
though it is precisely what chey need. Consider the lollowing case:

way from Lhe doctor feeling depressed. He was told thal he was In the high-risk
Sz{:g?r?::?ha:n disease and that he needad to change hig lifestyls, He was cynlczlhg r;-;ﬁm
very guick (o anger, a man who did nol readny trust‘olhers. Venting his susplcions Tn lﬂ 9.l ty
did not maka these feslings,go away; it only iqlenstﬂed them. Tharelore, one cillical liles CR
change was to change Lhis patterm end develop the abiity to trust others. He t'ljewe:c;pedfllhrtacle1
broad goals: reduclig mistrual of othiers' motives; reduc]ng {he fraquency and intensity o SéJ” ‘
ermolions as rage, anger, and iitalion; and lsaming how o treat others wilh t:c:ms:lv:lai'elli‘.:'.;:'lll.I n
raad through thoistrategles suggested to help people pureue these broad goals (see-Willams,
1089): They Included . .- e B . . .

« keaping & hostlity log Lo discover the palterns of ¢yniclsm and [itation in one's fife;
» finding someone Lo tafk to about the problem, somaons to trust;
s “though! stopplng™—catching oriesetf In Lhe Acl of Indu'ging n hostie thoughls or In
thoughts Lhat lead to hostile feefings:
taiking sense. to oneself when lemplad lo pul others down; . oo
davelaping empathic thoughl pattems—ihat is, walking In tha other pérson's Sho.es’
learning Lo laugh &t one's own siiiness; i - R - N
us!ngnsvarpew_of_r_ala_xqﬂon techniques, espacially to counter negalive thoughts;
finding ways of praciicing trust; .
developing aclive listening skls; CoE
substituting assertive for aggressive beha,ﬂor; st
gelling perspeciive, seeing aach day as one H
- preclicing forghving Idm.vﬂﬂml belng palronizing or condescending. |

int brided Himself of his rationality {though his “ratonality” & hat got him
[ himself 'of his rationality {though his “ratlonality” was ane of the thlpgs: that g D
ﬂligltl?oﬁelg} 55, as ha réad down the Tist) ha chose simtegles that'could form an e:part':ll'lrw;lt, |
gs he pul it. He declded o lalk o a counsetor.(for the sake of cbjectivity), ka:;p :el rm e\?eﬁl'
.{ciatd gathering),-and urse the:lactics of thought stopping and talking sense Lo lmsr:ﬂ - oll
he felt that v was lelng athers, get under his skin. The counselar noted to hin o n;azﬁal !
hese necessarlly [nvolved chenglng Ciint’s attliudes toward others. However, I]Ia d ol chal
lenge Glint at this point. His best bat was that through' *sirategy sempling” Ol "a""”. l::n r_l
morg about hla problem, 1hat e would find that it went déeper than he thoughl. Clint-5e
sell (o his expariment with vigor,

.o

i

i i his values. The proble , hat the values themselves
Clint chose strategies that fic his values. The problem was ¢ : .
needed reviewing. But Clint did act, and action-gave him the opportunity to learn.

' [ HAT | ':..' -e'-,-l- - o FRE
" THE SHADOW SIDE OF SELECTING STRATEGIES -
The shadow side'of déciston making, discussed in Chapter '14, is certainly at'work

in clients’ chioositg strategies to implement goals. Goslm (1985) putsit ‘weillil
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" In defining a problem, people dislike thinking about unpleasant-eventuali- -

ties, have difficulty in assigning . . . values to alternative courses of action,

have a tendency toward. premature closure; overlook or undervalug long-
range consequences, and are-unduly:influenced by the first formulation of *
the problem. In evaluating the consequences of alternarives, they atrach ex-
tra weight to those risks that can be known with'certaingy: They are more
subject to mampulation - when their own values are poorly. thought

" through. .. . A major problcm .for. |ndw1dua|s i§ Kriowing whento * =

search for addltlunal informatmn relevant o decnsmns (PP 1, 9) i

In choosing courses of action, clients often fail to evaluate the nsks mvolved and
td dérermine whether the risk is balanced by the probability of success. Gelatr,
Varenhorst, and Carey (1972) suggest four ways'in which clienits may try to deal
with the factors of risk and probability: wishful thlnkmg. playmg it safe, avoiding
the worst outcome, and achieving some kind of balance: The.first three are often
pursued without reflecrion and thcreforc lie in the “shadows.”

Wishful thinking. In this case, clients choose a caurse of action that mlght (they
hope) léad to the accomplishment-of a-goal regardless of risk; cost, or probability.
For instance, Jenny wants her ex-husband to increase the amount of support he is
paying for the children. She tries to accomplish this by constantly nagging him and
trying to make him feel guilty. She doesn't consider the risk (he might get angry and
stop giving her anything), the cost (she spends a great deal of rime and emotional
energy arguing with-him), or the probability of success (he does not react favorably
td nagging). Wishful-thinking clients operate blmdly. engaging in courses of action
without taking into account their usefulness. At its worst, this is a reckless approach.
Clients who “work hard” and still {'get nowhere” may. be engaged in wishful think-
ing, persevering in using means they prefer but thar are of doubtful efficacy. Effec-
tive helpers find ways of challenging wishful thinking: “_lenny, let's review what
you've been doing to'get Tom to pay up and how successful you've been

Playing it safe. In this case, clients choose only safe courses of action, ones that
have litcle risk and a high' degree of probability of producing at‘least limited suc-
cess. For instance, Liam, a manager in his early forries, is very dissarisfied with the
way his boss treats him at work His ideas are ignored, the delegarion he is supposed
to have is preempted, and his Boss does nor respond to his attempts to discuss ca-
reer development. His goals center around his career. He wanis to let his boss know
abour his dissatisfaction, and he‘wants'to leam what his boss thinks about -him and
his career possibilities. These are instrumental goals, of ¢ course, since his overall
goal is ro carve oyt a career path. However, he fails to bring tliese issues up when
his bass is “out of sorts.” On the other hand, when things are.going well,. Liam
doesn't want to “upset the applecart.” He drops hints about his d'lssansfacuon. even
joking abour them at times. He rells others i in hopes that word will filter back to his
boss. During formal appraisal sessions, he ‘allows hirnself to be intimidated by his
boss. However, in his own mind, he is doing whatever could be expected of a “rea-

sonable” man. He daes not know how safe he is playing it. The helper says, “Liam,

you're playlng preery safe with:your boss. And, while I'I:s' true that you haven't upset '

him, you're still in the dark about your'career prospecrs.”
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Avoiding the worst curcome. Often clients choose means that are likely to help
them avoid the worst possible result. They try to minimize the maximum danger, of--
ten withour identifying what thar danger is. Crissy, dissatisfied with her mamiage, sets
a goal to be “more assertive.” Howeyer, eyen, though she has never-said this either o~
herself or 1o her counselor, the maximuim danger for her is losing her partner There-

- fore, her “assertiveness” is her usual pattem | of compliance; : wnth some fejlls.-For in-
stance, every once in a-while, she tells her husband that she is gomg out W'll‘.h friends’
and will not be around for supper. He; ‘Wwithiout her knowing'it,.actually enjoys these:
breaks, At some level of her bemg. she realizes that her agbsences are.not putting him -
under any pressure. She confifiues o "be assertive’in'this way. Buc'she never sits'down*
with her husband to review where they stand with each other. That might be the be-
ginning of the end. Early in one session, the counselor says, 'What if some good friend..
were to say to you, ‘Bill has you just where he wants you. How would you react?"
Crissy is startled, but she' ‘tomes away from the SESSIL‘)n much rnore reahstn: ;

........

Striking a balance. Ideally, clients choose strategles for achtcwng goals that balance
risks agamst the probability of success, ThlS ‘combiniation” appmach is-thie mast diffi-
cult to'apply because it involves the right kind of analysls ofproblem situations and op-
portunities, choosing goals with the right edge, beifig clear abdut one’s values, ranklng
a variery of strategies according to these values, and-estimating how effective any'given
course of action might be. Even mote to the point, it demands challenging the blind
spots that mighe distorz these activities, Since some clients have neither the skill nor
the will for.this combination approach, it is essential that their counselars help them
engage in the kind of dialogue that will help them face up to this impasse! .

How well am ], domg the'follqwmg
accomplishing strategies that are best. for them?

. Helpmg clients:chogse. strategies| that aré clear and spemf‘c, that best ﬁt
. .cheir capabilities, thar are linked to goals, that have power, and that are .
suited to clients’ styles a.nd values L
* Helping clients engage i in and beneﬂt from: strategv sampling L
¢ Helping chents in selected cases use the balance sheet asa way of choosing . -
strategies by outllmng the ptlnclpal beneFts and costs 5 self oth_er_s. and
relevant social SEttIngs -
* Helping. cliénts's fnanage ! the shadow side of selecrmg onrses of actlon-—-—that' o
is, wishful thmking, playing it too safe, focusing on avoiding the worst pos:
sible cutcome rather than on getting what they want, and wasting time by
trying to spell out a perfectly balanced ser of strategles
"o Helping clients use the act of chonslng strategms to st;mulate prohlem— L
N managlng actton hoar i ."- St :.:: e

\.'
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