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350 Chapter 217 o w5 v T
In a book called True Success {1994), TomMorris lays down the conditions for
achieving success. They include - .
* determining what you want—that is, a goal or a set of gosls “powerfully: |
imagined™; _ A
* focus and concentration in preparation and planning;

¢ the confidencé or belief in oneself to see the goal through—that is,
self-efficacy; S PR B

* acommitment of emotional energy; R PR

¢ being consistent, stubborn, and persistent in the pursuit of the goal;

* the kind of integrity that inspires trust and gets people pulling for you;
* a capacity to enjoy the process of getting there.

The role of the counselor is to help clients engage in all these internal and external
behaviors in the interest of goal accomplishment.

Some clients, once they have a clear idea of what to do to handle a problem
situation or develop some opportunity, go ahead and do it, whether they have a for-
mal plan or not, They need little or no further support and challenge from their
helpers. They either find the resources they need within themselves or get support
and challenge from the significant others in the social settings of their lives, How-
ever, other clients, although able to choose goals and come up with strategies for
implementing them, are, for whatever reason, stymied when it comes to action.
Most clients fall berween these two extremes. -

Discipline and self-control play an important part in implementing change
programs. Kirschenbaum (1987) found that many things ¢an contribute to not
getting started or giving up: low initial commitment to change, weak self-efficacy,
poor cutcome expectations, the use of self-punishment rather than self-reward, de-
pressive thinking, failure to cope with emotional stress, lack of consistent self-
monitoring, failure to use effective habit-change techniques, giving in to social
pressure, failure to cope with initial relapse, and paying atrention to the wrong
things—for instance, focusing on the difficulty of the problem situation rather
than the atrractiveness of the opportunity. b :

We have seen that self-determination and self-control are essential for action.
Kanfer and Schefft {1988, p. 58) differentiate becween two kinds of self-control. In
decisional self-control, a single choice terminates a conflict. For instance, a couple
makes the decision to get a divorce and goes through with it. In protracted self-
contral, continued resistance to temptation js required. For instance, it is not enough
for a client to decide that she has to keep her anger under control when disagree-
ments with others arise. Each time a conflicr arises, she has to renew her resolve. It
helps enormously if she develops the attitude that conflicts are learning opportuni-
ties and nat just interpersonal struggles. This is a positive way of staying on guard.

Most clients need both kinds of self-control to manage their lives bewer. A
client’s choice to give up alcohol completely {decisional self-control) needs to be
complemented by the ability to handle inevitable longer-term temprations. Pro-
tracted self-concrol calls for a preventive mentality and a certain degree of street
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The Helping Model—Complementing Planning with Action °

smarts. It is easier for the client who has given up alcohol to turn dcl:iwp,:.m invica-
tion to go to a bar in the first place than to sit in a bar all evening with friends and
refrain from drinking. 3 L
Figure 21-1 adds the actioniirrow to the helping model.
N Lo

il

HELPING CLIENTS BECOME EFFECTIVE TACTICIANS

In the implementation phase, strategies for gccbmplishing goals need ro be.comple-
mented by tactics and logistics.' A Strategy is a practical pla.n to ?ccoF\phsh some
objective. Tactics is the art of adapting a'plan ro.the immediate situation. Thlls in-
cludes changing the plan on the spot to handle unforeseen comphcal:l;qns. Logistics
is the art of providing the resources needed to implement a plan in a timely way.

During the summaer, Rebacca wanted to take an evening course in statistics so 1hal the first
semesler of tha following school year would be lighter. Having maere ime would enable her to
act In one of the school plays, a high priorilty for her. But she didn’l have the money lo pay for
the course, and at ihe universily she planned to attend. prepayment for summer courses was
1he rule. Rebecca had counled on paying for the course from her summer earnings, but she
wou'd not have the monay unlil later. Consequently, she did some quick shopping arcund and
found thal the same course was being offered by a community collage not too far from where
sha lived. Her tulllon thare was minimal, since she was a resldent of he ares the college

sarved. .




‘352  Chaprer2l SR B T B RO I T P

In this example, Rebecca keeps to her overall plan (stiategy): However, she adapts
theplan to an unforeseen circumstance, the demand:for. prepayment (l:act:cs) ‘by
locating another resource (logistics). - o Lo

., . Since many well-meaning and motivated clients are simply not good tadri-
cians, counselors can add value by using the following pnnc:ples to help them £en-
gage in focused and susrained goal-accompllshlng ac:ion

Help Clients Develop “Implementatton Intentmns

Commltment to goals (see Chaprer 17) must be followed by comm|tment o
courses. of action. Gollwitzer (1999) has researched a s;mple way o help cliénts
cope with the common problems associated with translating goals into action: fail-
ing to get started, becoming distracted, reverting to bad habits, and so forth. Strong
commitment to goals is nor enough. Equally ‘strong ‘commitment to specific actions
to accomplish goals is required. Good intentions, Gollwitzer potnts out, don't de-

-serve their poor reputation. Strong intentions—"I strongly intend to study for.an
hour every weekday before dinner"—are "reliably obsewed to be[reallzed mare of-
ten than weak intentions” {p. 493).. T LT T .

~ Implementation intentions are subordlnate to goal mtentluns and specify’ the

- when, where, and how of responses [eadmg to goal attalnment They have
the structure of “Wheh situarion x arises, [ will perform response " and ‘thius -
link anticipated oppartiinitics. with' goal dlreeted fesponses. ( p-494)

-Gwendolyn, an aide in.a nursing home. may say, “When. Emd (a patlent) becomes
abusive, 1'will not respond immediately, I'll tell myself chat it's her illness that’s
tatking. Then I’ll respond with patience and kindness.” Her ongoing goalsis to con-
trol her anger and other negative responses to patierits. However, Gwendolyn keeps
pursuing this goal by continually refreshing her-strong implementation intentions.
Since Enid has been a particularly difficult patient, Gwendolyn needs'to refresh her
intentions frequently. However, her initial strong intenrion to substitute anger and
impatience with kindness and:equanimity means thac in most cases her responses
are more or less auromatic. The environmental cue—patient anger, abuse, lack of
consideration—"triggers” the appropriate response in Gwendolyn In a way, poor
patient behaviors become "opportunities” for her responses. You can help clients
enunciate to themselves strong specific intentions thar will help them “auromati-
cally” handle many of the obstacles to goal implementation. ;.
. Help Clients Avoid Imprudent Action .

For some clients, the problem is not that they refuse to act but that they act impru-
 dently. Rushing off to try the firsc strategy” that comes to mind is often imprudent.

Elmer [njured hls back and underwent a coupla of operations.-After the seccind operatlan. he
foll a little better, but than his back began lruubﬂng him agaln. When the doctor told him that
furiher operations would not help, Elmer was facad wilh ihe problem of handiing chronic pain.
_ ILsoon becama clear that his psychologicel state alfectad the level of pa.!n When he was anx-
lous or depreased, the paln always seamed much worse,
Elmar was telkdng this through witha counsalor One day, he read about a paln ¢linic lo-
cated In a Wastern state. Wllhoul consull]ng anyone. ha slgned up for & six-waek program.
Within ten days ha wag back, faslifg mora depressed than avir. Ha had gone 1o the program
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with_extremaly high expectalions becausa his needs were so great. The prograrn was a holistic
ona that haiped the.pariicipanis-devekop:a more realiatic lifestyls. It Included programs dealing
. .wilh nutrdtion; simss management,. problem-sghving,-and quality of Interpersonal life. Group
_.counseling.was parl of the.program, and tralning-wes part of.lha.group experlenca. For In-
slance, tha pertcipanta wers trelned In behavioral approaches to the management of pain.

. . The lroutle was. thal Elmar had amtved at the clinlc;, which was located on & corverted
tem'l.- wilh unrealistic expectations, He had not really.studied the materials (hat.ihe clinke had

1 sent Wim, Ha had bought-a "packaged.program without studying (he package carsfully. Since

... ha had expecied to find marvels of modarm medicine that would magically help him,-he was ax-
lremetydlseppomledudwnhelound uwtlhaprogramtowsedmhlyonmdumgandmg
ing rather than eliminating peln. : . .c e 5o : Lo

Elmer's goal was.to beicompletely free of pain, but he failed-to explore the realisin
of his goal:- A more realistic goal would have;ceritered on the réduction and. man-
agement of pain. Elmer's counselor fatled to help him avoid two mistakes: setting
an unrealistic goal'and;’ ln,'despetatlon, acritig'on the first stedtegy that came along.
Obviously, action carifior: be:prudent. if.it-is based-on flawed assumptions—in this

.case,ElmersassumpttonrJ'xathecouldbe,paln&ee T L

Lt
'

Help Cllents Develop Contmgency Plans o

If ccunselors help clients bremstorm bOth pOSSIblllI:les fora bettet l'uture (goa]s) and
strategies for achieving those goals (coutses ofac:ion), then chents will have the
raw matérials, ‘as it wer, for developing contingency plans: Contmgency plans an-
swer the question, “What will I do if the plan of action I ¢hodseis fiot working?”

.Contingency plans help make:clients more effective tacticians. The. formulation of
.contingency plans is based on the fact that we live.in anumperfec: world: Often
.enough, goals have tobe finestuned or even changed The same 1s true for strategies

(S . [
for accomp] |shmg goafs ’

- oy
Jackson, the man dyiryy o[cencer. det:lded lo beoome -] rasldent In the hosplce he had vlsﬂed

" The hosplce had an entira program In'place for helping patients (ke Jacison dle with dignity.
Once there, however, he had second thoughts. He fell incarcerated.- Forunately, he had worked
oul altemaitive scanaros with his helper. Orie was fiving-al the' home of an'aunt he loved '_end
who loved him dearly, wilh some outreach senices from the hospice. He moved out of the hos-
pice Into bis aunl's home HEI spenl hls ﬁnal days at Ihe hosploe ;|

Contlngency plans are needed espemally when chents choose a h1gh-rtsk progtam
to achieve a critical goal. Having backup plans also helps.clients:develop more re-
sponsibility. 1f they see that a plan is not working,then they.have to decide whether
to try the contmgency plan. Backup plans need not be complicated. A counselor
might merely ask, “If that doesn't work, then. what will you do?”. As in the case of

ERLEN (RN

Jackson, elients can be Lelped to spemfy a contmgency plan futther once it.is clear

that the I'“tst choice is not workmg Out.-: . - i -k

Help Chents Overcome Procrastmatlon

At the other end ‘of; the spectrum are clients who.keep. puttmg aetton oFf There are
many reasons for, procrastmatmn Take thecaseof Bulas . 1 .. . .. .

Eula dlsappoinled wit' her relationshlp wnh her father In the famrly busmesa declded that she
- wanled to' starl hier g’ ‘Shalthought that she csitd eaplteﬂze on the business skilts she had

-1, pleked up In.school and In the family busihess. Her goal, then, was to 6stablish & smal softwarg
imm (hat craated products for the family-business market.
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But a year wentibyiand, aha still-dicf not-have any producls ready for market. A-counsalor
-halped her see two Ihings. First; har actiilles-~researching the fisld, l-illv::arnlnn;; more aboul famtly
dynamies, going loInformation-technology seéminars, getting Involvad for short perlods with
professionals such as accounlants and lawyers who did & great deal ‘of bustness with. Tamnlly-
awned fimns, drawing 'up and redrafting business pans; and creating & brochure~~wers halpful,
but they did nol ereate'products. - The colnsetor helpad Eula see that at soms lsvel of her be-
Ing, she was afrald of starting a new business. She had a ot of helt-finishad producta. Cver-

+ preparation ard half-finished products-ere'signs of thet féar. So she plowed ahead, finlshed a

- producl, and brought it to markat on Lhe Intemat. To her surprise, it was successful, Not a roar-
Ingy suerass, but il meant Lhat tha cork was out of tha bolls: ch'mshagotoneprcducltomar
keal, she had Iltl]e problem daveloping and marketing olhers. - . '

‘Eula certainly.was not- lazy. She was-very active: She did-all sorts of useful things.
Bul: she avoided'the mose critical actlons—creatmg and marketmg products.
, o ,-(Ip -|I|',..' - .
. Help Chents Identlfy Possrble Obstacles to .
-+ ..and-Resources for : Implementmg Plans . - .. '

‘\"ears ago, Kurt Lewin (1969) codifiéd common sense by developing what he called

force-fleld analysis.” In, ordinary !anguage, this,is simply.a review by the client of
the major obstacles’ to and the' major famhtatmg forrées For rm plementlng actlon
plans ‘The slogan‘ls "forewarned is foreanned SRR

Ol:ustacles. The rdentlﬁcal::?n ‘of pomble obstac[es to the |mplemenmtlon ofa pro-
gram helps make clients forewarned., . |\ : o
L RaulandMarlawemamlldTasscouplerwhglna @ Midwastem ¢f hdd bean

+ - Tor abourt five: “yaars and had bean-unable to havalghgndran'ﬂhey ﬁnall;(ydmyed hat Iheym:mouelg

ke to adapt a child, so they consultad a counselor. familiar with-adoptions. The counselor, In

helping Raul and Marda worl out a plan of acllon, helped them examine their mothvalion, review

thelr suilebility lo be adoptive parents, contact an agency, and pepara marnsehras for anInter-

i+ view. Alter-the plan of aclion had been worked out, Raul and Meria, with the help of the coun-

- selor, Identified two poasible obslaclas or pltialis: the negative feelings that often arige_on tha

- .part of prespeciive parents when thay,are being scrulinized by an adopticn agency, and the

- :z:llngs of halplassnaaa and fn.lslraﬂon causad by the Iangth of tlma and unceﬂalnty Imolved In

Procass. - da e . A e

vr.-.'.

The assumption here is thiar if clients are aware ‘of some, of rhe "wrinkles” that can
‘accompany any given course-of actlon, they will:be' less disoriented:when they en-
counter them. Identifying possible-obstacles is, atits best. a straightforward ‘census
of likely-pitfalls rather than' aself-defeating search for- even,r posslble thlng that
could go wrong. " C s ot en e oy i el gy

Obstacles can come!from within' thié clu:nts themselves. from o:hers, Frorn the
soclal -settings of their lives, and from'larger eniviroriméntal forces. Once an obsta-
cle is spotted, ways of coping with it need to b identified. Sometimes simply‘being
aware of pitfalls is enough to help clients mobilize their resources to handle them.,
At other times, a'mére'explicit e coprng srrategyirs feeded. For instance, the coun-
selor arranged-a couple of role-playmg se.ssmns'wlth Raul arid Maria in which she
assumed the role of the exdmirier ar the'adoption agency and took a *hatd line” in
her, questioning. These rehearsals helped them stay,calm during the actual inter-
views. The counselor also helped them locate a mucual-help group of parents wotk-
ing theirway through the adoption process =~The members of the group shared thelr

RIETET .

FlJ,'Jr'
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hopes: and frustrations and provided support for one another. :In.short, Raul and

:Maria were trained to cope with the restramlng forces they might encounter:on the

road toward their goal. S G

Facrhtatmg forces. 'In a more positive vein, counselors can help theu- clrents iden-
tify Uriused resources that can facrhtate action.

Nora found it extremely dap:ssslng to go to her weeldy dialysls seaslons She knew Lhat without
them she woutd die, bui ahe wondered whaelher it wis worth lving if.she had to depend on a
maching. The counselor hefpad her see that she was making (e more difficult for hersell by let-
ting hersall hink such dlscouraglng thoughts. Ha helped her learn how to think thoughts Lhat
would broaden her vision of he world Inatead of narmowing It down Lo herseli, her discomlort,
- and lhe machine. Nora was & religlous person and found In the Blble a rich source of posiiive
thinking. Sha Initiated a riew routine: The day befdre she visited tha clinic, she began lo prepare
hersalf psychologically by reading from the Blble. Then, as she raveled to the ¢linls end urkder-
went lreaimant, ahe rnedllalad slowly on what she had read, .

In:this case, the client substituted positive thinking, an underused resource, for
poor-me’thinking: Brainstorming resources that can counter obstacles to action can
be very helpful for some clients. Helping clients brainstorm facilitating forces raises
the. probability that they will act in their own interests, They can be simple things.
George was avordmg an invasive dlagnostlc procedure Afier'a brainstorrhing ses-
sion, he decrded togera friend to go with him, This meant two thtngs Once he
asked for his frrends help,_ he “had to go through with it,” Second, his friend’s very
presence distracted him from his fears. Or consider Lucy, who had a history of let-
ting her temper get the better of her. This was especially the case when she retuned
home after experiencing crises at work. Her mother-in-law and children became the
targets of her wrath: After a counseling session, she took two. photographs with her
to work!‘One was a wedding-day picture that included her mother-in-law. The sec-
ond was a recent plcture of her three children.>When she parked the car at-work,

she placed the plctures on the driver's seat.. Then, when she got in the:car in the
evening, the first things she saw were the two photographs of her life-at its best.
Thismade her r.hmk on thel way horne about how she wanted to.enter the house.

L Help Chents Find Incentives and
., .0+ uof . Rewards for Sustained Action

Clientsavoid eng-aglng in action programs when the incentives and thie rewards for
not enpaging in the programs ‘otitweigh the incentives and the rewards for doing'so.

Miguel, & policeman’on {rial for'use of ‘excessive forca With a young offendsr, had a number of
sasslons with & counselor from an HMO that handied polico health Insuranca, In the gesslons,
the counse!or Iaamed lhat although lhls was lha firsd time Mlguei had run afoul of the law, It was
In o way {hi ISt exprassion of a brutel streak within him. He was a biilly en the beat and'a
despat at home, and he had gotten inlo run-Ins with etrangers when he visited bare with hla
friends, SOma of 1hla carne out durlng the trial.
Uplo tha lima of hls s.rresl he had goltan away wilh his aggraaslva bahavlor even thaugh
.. hig frlends, had oﬂen wamed hlm to ba more cauuous His badge had become a license to do
whataver he wanted. HIs amest and row the trie! ahcckad him. Before, he had sean himself as
Invulnerable:.now. he felt very vulnereble, The 1hought of being a cop in prison undersiandably
horrlrlad him. He was found gulity, was suspended trom the force for several months, and re-
oewed proballon on Iha cond'mon that he’ conllnued to sse 'tha counsélor.
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Beglnning with his arrest, Migual had medified his aggressiva behavior a great deal, even

at home, 01 course, (aar of the .consequences of his. aggression. was a sirong InoenUve 1o
change his behavior, Tha next time, the courts would show no Svmpﬂlhy Tha oounealor tock a
tough Bpproach to thls tough cop. He oonl’ronted Migus! for “ramaining an edclescent™ and tor
“hiding behind Kis badgs.® He called the powsr Migusl exercised over otherg “chasp power
Ha challanged the "dacent parson® to "come out from behind tha scraen.” He loid Migual point
blank that the fear he was experiencing wag probably nol enough o keep tilm out of troible In

* the fulure. After probatlon, ihe fasr veould fada and Miguel could easlly lell back lnto hle ald
WERYS, Evenworse,feerwesa'weakmanh‘ormch -t

. ++ In & mone positive veln, the counsalor saw In Miguel's expreaslona of vulnerablllty the pos-
slbiity of & much more decent human belng, ane “hiding” undar the tough extarior. The,real
Incentivas, ha suggested, came from the "decant guy™ burled Insida. He had Mlguel palnt & pic-
wrerof a “tough bt decent” cop, femﬂy men, and frisnd. He Asked Miguel to' come up wilh “ex-
periments In-decancy"—at home, on the beat, wllh his buddlae—to get ﬂrat-hand expedence
of the mwards assoclated with decency. ) , . )

The counselor was not trying to change Migiel’s personallty Indeed the counselor
didn’t believe in personality transformations. But he Pushed Mrguel ‘hard to find
and bring to the surface a different, mdre eoristructive sée of incefitives to gulde his
déalings with people. The riew incentives hiad to drive cut the old; - '
The incentives and the rewards thar help g client ger goingon a’ptagram ol"con-
" structive change in d1e first place may not be the onies that keep the Cllel‘lt going.

' leght aman (n his ear!y thirties who waa recovenng from an accldant at work mat had laft
. him partially peralyzed, hed begun an arduous physical rehebllltatlon Pprogram with great com-
mitment. Now, nionths later, ha was ready to gwe up. The counsaker askad him 1o visit ihe chil-
dren's ward. Dwight was bolh shaken by the exparience and amazed’at the oourage of many

of the kids, He was especlally struck by one taenager who was undergoing chamotharapy. “He

© - s8ems S0 positive about everything,” Dwight sald. The counselor told him.that tha-boy was
. tempted to give up, too. Dwight end the boy saw each other frequently. Dwight put yp with the
paln. The boy hung In there, Three months later, the boy disd. Dwight's 183PONSS, besldea grle[

was, "l can’t give up now; thal would reale be latting him dows.”

Dwight’s partnershtp -with the teenager proved to.be an excellenl: rncentwe lt
helped him renew his resolve. While the counselor joined with Dwrght in celebrat-
ing his newfound commirment, he also worked with Dwight to find backup incen-
. tives for those times when current incentives seem to lose their power. One was the
possibility of marrying and starting a famlly despite residual ltmu:atlons resultmg
from the accident.
Construcrwe-change activicies that are not rewarded tend over time, to lose
their vigor, decrease, and even dlsappear This process is called extinction. It was
happening with Luigi.

Luigl, a middis-aged man, had keen In and oul of mantal hospltals a number of limaes. He dig-
covered that one of the best ways of slaying out was to use some of hls excess enargy helping
olhers. He had not relurned to.the hosplial once during the threa yaars he workad at a soup
klichen. Howaver, finding himsaelf. becoming more and more manic over (he past six manths
and fearing that he would be rehosp]tellzed he sought the help of a counselor.

Luigl's discusslons with the counsaior led to soma interestlrig findings. He discovered that,
whereas In the beginning he had worked al the soup Klichen becausa he wanted to, he was
now working there because he thought he shauld, He feit guilty about legving and also thought
that doing so would tead to a relapsse.’In surn. he had not lost his Interest In helping others, but
his currant work wasg no longer interesling ar challsngling. As a resull of hls sassions with the
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counsslor, Lulpl began to wordgfor, a group, thal provided housing for, the homeleas and lhe el
darly. He poured I'llsenergylnlo hlanewwoﬂtandnolongertetlmanlc

The lesson ‘here is chat tncentwes cannot be put in place and then be taken for

granted They need tending.., - -~ L -

Help Clients Develop Achon-Focused
. Self-Contracts and Agreements
Earlier we drscussed self-contracrs as a: way: of helping chents commit themselves to

-what they want—thart is, their goals. Self-contracts are-also useful in helping clients

both iniriate and sustain probleém-managing dction and the work:involved in devel-
oping opportumtles For-instance, Feller (1984) developed the following “job-

search agreement to help job seekers persist’in their'searches. In the agreement,
clients respond “true’! to all the statements and thendct on those “truths.” By so do-

‘ing, clients commit themselves not enly to joh-seeking behavior burt also ro sound

psychological pracrices thar promote the right' méntality.for such behavior. - . . .

[ agree that no marter how many times [ enter the job market, or the level of
slcrlls experiences, ot academlc success T have. the followng appear TRL[JE

. next |ntenr|ew e
2. The  open market lrsts about 20% of the |obs presently open ] me
3. About 80% of the }ob openings are located by talking to. people.
4. The more people who know,my skills and know that I'm looking for a
job, the more.l increase the probabrhty that they'll tell me about a ]ob
. leﬂd [ P,
5. The more specifically, le can tell people about the problems l can solve or
. outcomes | can attain, rather. than deseribe the ]obs I've had, the more .
jobs they. may think [ qualify for. . .

' l ‘agree that regardltss of how much l need a job the followtng appear TRUE

' problems.
7. The more | remain pmltwe, the more people Wlll be mteresred tn me
" and my job slulls K :
8. If[ relax and exercise daily, my attltude and health Wlll appear attracnve
‘1o porentlal employers.’
9. The more | do positive things and thé more | talk with enthisiastic
" people, the maore I'will gain the attentlon of new contacts and porent1a|
employers. " -
Even if things don’t go 'as [ would like them to, ‘1 choose my own "
' thoughts feehngs, and behawors each dav

10

Itis easy o see- how snrmlar agreements " could-act as drwers of action in many
different kinds of problem-managing:and opportunity-developing: srtuatlons Self.
contracts and agreements with others.focus clients’ energies.

Here is another example. In this case, several parttes had o cornmlt thernselves
to the provisions of the contract. :

CT VLTI A e Uil porh B {2 A Atk b iy
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¢ A'boy In the sevénth'grada was ceuising @ gredl desl of disturbance by his oulbreaks In class,
The usual knds of punighmént did ol seem (6"work. After ihe leacher discussed the sltuation
rwllh the school counsetor, the counsslor called a'meeling of alf the staksholdars—Lha bay, his
parents, the'teacher, ‘and (he principal. The colinsalor offéred d simple contract. Whan tha boy
disrupted the class, ane and only ene {hing wauld heppen: Hs would go home. Onco the
leacher indicated that his behavigr was disruptive, he wes (o go to the principal's office and
check oul wilhoul recelving amykdnd of lsciuie, Ha was to go immediataly home and check In
with whichavar parant was at home, ageln withaul receiving any further punishmenl. Tha next
day he was to return 1o school. All agreed {6 the contract, though both prlnclpa! ﬂnd pamnls
sald they wouitd find It dﬂﬁcull nat lo'add to the punishmient.”
The firat manth; the boy spent a falr number of fult or partfal dayaat home. The second
. month,'however, he missed only. two parllal days, and the (hird month only one. The truth is
, that he mally wanted to be in school wilh hig classmates. 'Ihal‘swl'lemlhaactionwas A.ndso
he pald the price of sau control lo gel what ha wanted

The counselor ‘hiad suspected that the boy found souahzlng with hls classmates re-
warding. But now he had.to pay for the prwllege of socmllzmg Reasonable behav-
ior in the classroom was not-too high-a price: .-« o

- Help C[lents Be Resdlent After Mlstakes and Failires -

Cltents. like the rest of us| stumble and fall’ as they y to [mplement their
construtive-charige programs. Howéver, éveryoné has some degree of resilience
within that enables them to get up, pul[ themselves together; and ‘move on
once mare. The ability fo bounce back is'an essential life capablltty Holaday and
McPhearson (1997) have complled’ a list of ¢ commdn factors that'influence re-
silience.’ Although their stidy focused on severe-buri wctlms, WHat they have to say
abott fesilience applies to all of us and cir eliénts: They distinguish between outcome
resilience and process resilience. While resilience in general is the ability to over-
come or adapt to 5|gnlﬁcant stress'or adversity; outcome restlience implies a retumn to
a previous state. This is “bounce back” resilierice. Dora ¢ goes throiigh the trauma of
dworce, but within a few months she bounc&s baick: Her frlends say to'hei; " You seem

the other hand teptesents the continuous effort to cope that is a “normal” part of -

* some people’s llves The sufferers Holaday and McPhearson siudied would say such
things as, “Resilience? It’s my.spirit and it's the reason I'm here, and resilience “is
deep inside of you, it's already thete, but you Kave o use it, and “Todo’ well takes a
lot of determination, courage, and struggling, but it's your choice” (p. 348)

You can encourage both kinds of resilience in  clients. Takc outcome resilience.
Kerry finds himself in 2 financial mess because of a tendency to bea spendthrift and
because ofa few poor ﬁnancml dccmons Although he makes a couple more mis-
takes, he works his way out of the mess. Onice he reaches his goal, he puts himself
on a strict, budget, and chings.stabilize. It's not difficult for him .to walk the finan-
cial Stralght and narrow because, the mess Ihaa.s been too pamful to repeat Now a
couple of examples of process- resilience. Oscar finds that controlling his anger is a
constant struggle. He has to keep finding the resourées within himself ro keep plug-
ging away. And then'there is Nadia. Suffering:from chronic fatigue syndrome, she
has to dig deep within herself every-day to find the will to'go on.-Like many people
suffering from this cohdition, she wants to'do-her best and:make a good impression
(see Albrechr & Wallace, 1998). On the days she's:suceessful in pulling herself to-
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gether, the: people'she meets cannot believe that she is ill. Running into this kind

of disbelief'oit the' ‘part of otherwise intelligent people is part of the grind.

Holaday and McPhearson (1997, 1999) suggest that the factars that go into re-
silience are social support, cognitive ‘skills, and psychalogical resources.

" Social support. Thisincludes the overall values of a society toward people, especially

people in trouble; community support—that is, support in the neighborhood, at work,
at church, and so forth; personal support through friends and other special relation-
ships; and familial support—the “affectional ties within a family system.” One burn
victim said, "My wife made me get out of the hospital bed and learn to walk again.”

Cognitive skills. It seems that at least average intelligence contributes greatly to
resilience. But there are. different kinds of intelligence: academic intelligence, so-
cial intelligence, street smarts, and so forth. And, as Holaday and McPhearson
(1997) point out, "intelligence is also associated with the ability to use fantasy and
hope" (p. 350). Cognitive skills also include coping style..For instance, a "belliger-
ent style” (Zimrin, 1986) ‘rather than a passively enduring, accepting, or yielding
style often ccntnbutes more to resilience: ] don't care what others say, it's not over;
don’t tell me 1 can't do something.” Clients can also cope by discussing feelings.

One burn vietim ‘said, “Sometimes I still choose to feel sorry for. myself and have a
bad day. and that’s OK."” Other useful coping strategies include avoiding self-blame
and using the enerpy of anger to'cope with the world rather than damage the self.

‘One client said; “When I was little, I wanted the scars tc go away, but now I don't

care about them any more. They're pact of me.” Other cognitive factors in resilience
include the degree and the way clients exercise personal control in their lives and
how they interpret.their experiences. One client who fell off the wagon and got
drunk for a'coupleé of days said, “It’s a glitch, not'a partern. I can expecta glltch now
and again. Glitchés can be dealt with. Patterns are damaging.”

Psychological resources. Certain petsonallty characteristics or dispositions protect
‘people from stress and contribute to  bounce back. They include an internallocus of
conerol, empathy, curios:ty, a tendenicy o seek novel experiences, a high activity
level, flexibility in new sntuatlons. a sense of humor, the ability to elicit positive re-
gard from othets. accurate arid positive self- appralsal. personal integrity, a sense of
self-protectivenéss, pride inl aécomplisiments, and a capacity for fun. -

However, lest this sound like a recitation of the Boy Scout oath, the point is
this: There is a range of “resilience levers" it every client. Your job is to help them
discover the levéts, poll them, and bounce back. Resilience is “deep ms:de you' *and
inside yout chents It's part of their self-healmg nature.

GETTING ALONG WITHOUT A HELPER'
~DEVELOPING SOCIAL NETWORKS
. FOR SUPPORTIVE CH’ALLBNGE

. In most cases, helplng isa telatwely shore-term process. But even. in longer-term

therapy, clients must eventually get on with life without their helpers. Ideally, the
counseling.process not only helps clients deal with specific problem situations and
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unused opportunities, but also, as outlinéd in Chaprer 1, equips them with the
working knowledge and skills needed to manage those situations more effectively
on their own.

Because adherence to construcrive-change programs is of] ten, difficule, social
support and challenge in their everyday lives can help them | move to action, perse-
vere in action programs, and both consolidate and mainegin gains. When it comes
to social support and challenge, there are'a number of possrble scenarlos ac the im-
plementation stage and beyond:™ ' ERLERNEL A

* Counselors help clients with their plans l'or constructivé change, and thén
clients, using their own initiative and resources, take responsrbrlrty for the
plans and pursue them on their own. SRR .

* Clients continue to see a helper regularly in the 1mplementatron phase.

» Clients see a helper occasionally, elther on demiand or in scheduled stop-and-
check sessions.

¢ Clients join some kind of self-help group together, with one-ta-one counseling
sessions, which are eventually eliminated. . | :

# Clients develop social relationships that provide both ongorng support and
challenge for the changes they are making in their lives. ., e

Support was discussed earlier, and the literature tends to foeus on caring suppori, 5o
a few words about caring challenge in everyday life are in order. . .

Challenglng relationships. It was suggested earlier that support withour challenge
£an be hollow'and thar challenge without sipport can bé abrasive: Ideally, the peo-
ple in the lives of clients provide a Judu:l_ous mixture of support and challenge. |

Harry, a man in hla early (iftfes, was suddenly siricken with a disanse that called for immediate
and drasilc surgery. He came through the operallan qulle well, getting out of the hospllal [n
. Tacord ime. For the first faw weseks he seamed, within rea.aon to be his old sell. However, ha
“'had préblema wilh the drugs he had to lake following the operation. He becama quite sick and
took on meny of 1he mannesisms of a chronic Invalld. Even after Lhe.right mix of drugs was
found, he persistad In Invalld-like behavior. Whareas right afier the operallon he had “walked
tall,” he now began to shufile. He also lalked constantly aboul his syrnploms and generalty
Lsed his "stala” lo excuse himsal from normal activiles. | .

. A first: Harry's friends ware In a quandary. They realized lhe seﬂousness of Ihe operal]on
and triad 1o put themselves In his place. They provided all sorls ‘of support, But draduglly thay
reafized thal he was edopting a styls that would alienata others and keap him ‘aut of the maln-
siream of life. Supporl was essentiel, bul It was not enough. They used a vadely of ways to
challenge his behavior, mocking hls "invatid® movements, engaging In sarious one-to-ong talks,
uming a deaf ear to his discussions of symptams, and routinely Including him in thalr plans.

Harry did not always react graciously to his friends’ challenges; but in his better
moments he admitted chat he was fortunate to have such friends. As clients at-
tempt to change their béhavior, counselors can help them find people wllllng to
provide a judicious mixture of support and challenge.

Feedback from significant others. Gilbert (1978), in his book on human campe-
tence, claimed that ' 1mpr0ved mformatlon has more patential thin anything else 1
can think of for creating more competence in the day-to-day management of per-
formance” {p. 175). Feedback is cerrainly one way of providing both support and
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challenge. If clients are to,be suécessful in implementing cheir action plans, they
. need adequate_information about liow. well they. are performing.. Sometimes. they
know themselves; ocher times they need a more objective view. The purpose of
feedback is not to pass judgment.on the performance.of clients but rather to prowde
midance, suppors, and challenge. There are two kinds of feedback. :. .0 . -

o 'Confirmatory feedbaik. ' Through' confirmiatory feedback, significant others

: .. ..,such-as helpers, relarives, friends, and colleagues let clignts know:that they are
v..: ,0n course—that is, mowng successﬁ.llly through: the steps of their action pro-

.gramstowardthelrgoals T Y ST

» _Corrective feedback., Through corrective feedback, significant orhers let
clients know that they have wandered off course and'what they:need todo
togetbackon \ e

-, e

Correctwe feedback whether from helpers or people in’ the chent s everyday life,
should incorporate ‘thé followmg prlnt:|p1es -

' Y

& Give feedback in th spirit. of caring.” " o

"s Remember that mistakes are opportunltles for. growth T
* Use a mix of both conﬁrmatory and correetwe feedback E

. _Be concrere, spech ic, brief and to the pornt

s Focus on the cl:ents behavlors rather than on more elusive personallty
_characteristics. . .

-+ Tie behawor to goals. . S
*" Explore the impacr and {mphcatlons of the beha\uor .
* -Avoid name-calling. - SR -

" Provide feedback in moderate doses. Ovenvhelmrng the cllent defeats the pur-
pose of the entire exercise. | - . .

+ Engage the client in dlalogue. Invite the cllent not only 10 comment on the
feedback bur-also o expand on-it. Lecrurec don’t usually help.

* Help the cllent discover. alternatwe ways ofdomg things If nece.ssary. prime
the pump. : :

+ "Explore the implicarioris of changing over not changmg

The spirit of these “rules” should also govern conﬁrmatory feedback Very often
people give very detalled corrective feedback, and then just say," mce job" when a

‘Consrder the following statement frorn a farher talkmg to hls high school son who

stood up for the rights of a friend who was ‘being bullied by some of his classmates;

=Job, Improuclofyou Youeroodyourgroundevenmmn meytumadonyou Theyweremean
" Youwsren’t. You gave your opinlon calmiy, bul forcefully You didnt apologize for what you wera
. saying..You wera ready. to lake the conssquancas, ll's easlar now hat a couple of them have

' .. 8pologized 10 you, but al the time, .you didn't knaw they wauld: You were honest o yourself.

And now the bast of them appreelale i, Il made ma Ihlnk ol rnya,elr I'm not sure that 1 would
have atood my ground the way yob did; . MImmeﬁkelylodoaomw
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- While brief, this is much'more than:“I'm proud of you; son.” Being spechc about
béhavior and pointing out the rimpact of the beha\rlor turmn pomtwe feedback intoa
leamning experience. - 7 o L ‘

.. - Of course, one of the main problems- wuh feedbackis Fnd:ng pesple in the
cl:ents day-to-day life' who see the-client in dction’enough to make it meaningful,
who care enough to give it, and who have the skills to provide it constructively,

An amazing case of getting along'without a helper. As'indicated earlier, many
client problems are coped with and managed, not solved. Consider the following
real-life case of a woman who certainly did not chodse not to change. Quiite the
contrary. Her case, is a good example of a no-formula approach to developmg and
implementing a program. for constructive chiange. . . .

Vickey readily admlls that she has never fully "conquerad® her lliness. Soma 20 years ago, she
.+ was diagnosed as manlc- dapraaalvai'l'rm pleture flooked somelhing ke this: She wouki spend
" 'sbout six weeks on a "high; then tha crash would coma. and for about slx weaks she dbein

the pils. After that she'd be normnal for aboul alghl weeks, THis Gycle meant many trips to'the

hospltal. Some seven years Into her iness, during,a perod In which she was in and out of tha
hospltal, she made a decision. *I'm not going back Into the hospllal again 1 will 5o manage my
life that hospltalization will neverbe | neoassary " ‘This nonnégotiabla goal was her rnanﬂosto.
what she wanted: {a) She would channel the energy of her 'hlghs' (b) she would oonaistently
manage or et least endure the depression dnd dgory of har-lows®: () she would not disamt the
ives of.others by her behavior; {d) she would not,make Important decisions when either high or
low. Vickey, with some help from a ‘ather nonlradillonal counselor, began to do things to tum
those goals Into reality, Sheuaadharbmadgoaistoproﬂdadlracﬂonroravery!hhgshedld
Vickey leamed as much es she could about her iiness, Including cuss for crigls limes and
how to deal with both highs and lows. To manage her highs, sha leamed lo channel her gxcess
enargy Into ussful, or at leas! nondésiriciiva, actlvlty "Soma of har slralegles for conlmmng her
highs centered an Lhe lelephena, She knew Instinclively that controliing her Hiness meant not
, iusl menaging problems but also developing opporimities. Durlng her, traa lime, she would

'spend iong hours on the phone With & host of friends,’ being oaral‘u! rol 1o overbuMan any one

person. Phone marathons became perl of her festyle. She madse the point thal a ‘big phona bl

was infinitely batter than'a elay, In the hospital, She called 1hi télephone her rsafgty valve,” Sha

evan set up herownphono arlswemgbuslnemandworkedvaryhmdtonwkaltasu

At the time of her highs. she would do whatever she had 1o do to iire hersell out and gal

some'sleep, for she'hadl learhed that sleep was éacental if sha'was o stay out of the hospital.
. This Included working fongsr shifts at the business. She developed a cadm of supporiive peo-

Pe, Including her husband. She,look speclal care not lo overburdan hlrn She, mada occasional

use of a drop-in crisls cenler bul préferred avolding any coursa of action' that reminded her of
. the hosphal. ., . oo '
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Tt must be noted that thé cenltral driving force'i m this case was Vickey'’s dec1sron to

stay oirt of the hospital, Her determitiation'diove everything ‘else. This case also éx-
emplifies the ‘spirit ‘of actich' that 1deally ¢haractérizes the mplementatlon stage of
the'helping process: Here is a womiati whd; with occasional help from'a counselat,
took charge of her life. She set some simple goals and devised a set of simple strate-
gies for accompllshmg them. She never looked back. And she was never. hospital-
ized again. Some will say cthat:she was not *cured” by this - process. But her goal was
not to be cured but to léad as normaI a'life as'possible in the real world. Some
would say that her approdch’ lacked elegance But it certamly did not [ack results.

Box 21-1 outlines the kinds of questlons you can help'clients ask themselve.s as’
they 1mp[ement change programs

TH.E SHADOW SIDE OF IMPLEMENTING CI—IANGE

There are many réasons why clients fail t6 act in'their own behalf. Four are dis-
cussed here: helpers who do niot have an action mentality, client ineitia, chioosing
not to choose, and client entropy.. As you read about these common phenomena,
recall what was said aboul "implementation intentions" earlier. They can play an
important role in.managing the shadow-side obstacles outlined here, .

‘Helpers as Agents

Driscoll (1984, pp. 91—97) discusses the| temptat[on of helpers to respond to, the pas-
sivity of their clientsiwith a kind of passiwty pf their own, a sorry. it’s up.to you
stance. Thls. he clalms. isa mlstake .

A client who refuses to accept responsnblhty thereby invites the therapist to
take over, In remammg passive, the therapist foils the invitation, thus forcing
the client to take somé initiative or to endure the silence. A passive stance is

" therefore a meahs to avoid accepting the wrong sores of responsibility. [tis -
generally ineffective, however, as a long-run approach. Passivity by 4 thera-
pist leaves the client feeling unsupported and thus further impairs the already
fragile therapeutic alliance. Troubled clients, furthermore, are not merely

., unwilling but generally and in important ways unable to take appropriate

' responmblhty A passive countermove is therefore cotinterproductive, for nei-

ther therapist nor client generates solutions, and both ‘are srranded together

in a muddle'of entangling inactivity. (p. 91y ) )
To help others act, helpers must be agents and doers in the helping process. not

.mere listeners and responders The best helpers are active in the helpmg sessions.
They keep lookmg for ways to enter the worlds of their cllenr.s. to get them to

il A
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become more acrive in the sessions, to get them‘ o ‘own rnorer of thiehelping
process, and 'to help them see t1he need ‘for’ actioh—actidi iintthigir heads‘and:
action outsnde their’ heads ift their everyday‘lives A d th’e‘y *do dll'this while e/

pousmg the chent-centeted vallies outlined in' Chapter’3 ‘Althovghi they don’t
push reluctant chents too liard, thus turriing reluctanies’ iito fesisanice;; neither do

theysrt around waltmg for reluctant clientd©o aces 1w brdviz ol fonl o

fen ol s s o Gl aan 7l ,] [““l. .

*Client Inertta Reliictance to .Get Started ;. AL

Inertta is the hurnan tendencv o' pul: 'off problem-managmg action”Wrth Tespect

to inertia, I sornettrnes say sornerhmg like 'this to'clients who,'l'suspeot”are irelucs:
tant to, act “The actlon program yolr've comie tip withi secims t6 bié-a sound'one: The:

----- b

main reason that sound action’ prograrns don t work however, is- thar rhey are. never
steps 'l'his i quite nanrral "Ask yourselfwhat yourcan détro gee by thar rnitral bar-
rier.” The soutces of inertia are, many. ranglng frol'n pure sloth' to paralyzing fear.
Uhdérstanding what ineftia idlike is' easy, We riéed only'look-at*our:own behavior:
The list of ways in which we avoid taking responsibility is endless: We!ll examine
several of them here: passivigy, learned helplessness. drsablmg self-talk, and getting
trapped in viclous c1rcles

RERRaHN e I O { R LRI U 1 T PP RPA
Passwlty. One of the most |mportant mgredlents in, the‘gelneratton and perpetua-
tion of the “psychopathology of the average” is passrvrty.lthe fallute of people ro ‘take
responsibility for themselves in one.or, more developmental areas o life or in vanous
life situations.that call, for action. Passwlty takes many forms domg nothmg——-
that is, not responding to problems and options; u]ncrltlcally acceplt‘llng the goals

and solutions suggested by others; acting armlesslv, and becoming paralyzed—lthat
is, shutnng down or-becoming violent, blowmg up, (see Schlff 19?5)

) V\n-lem Zeida ‘and Jorzy fi rstinoticad small signs that thlngs werg not gomng right In thelr refation-

--.ghip, they'did nothing. They noticed cevtaln incldents, mused on them. for a-while; and thon.for-

- got about ihem. They.lacked the communication skils lo engage each olhar Immediataly and

;;r10 explora what was happening. Zelda and Jerzy, had beth learned to mmaln paasive be { iha

llnie crises of life, not realizing how much lheIr passlvlly wouid uitlmaiely contribuie to lhalr

downfatl, Endle.«m unmanaged problems lad io ma[or blowps untn they deoldad w0 end thalr
marriage .' '.' R LT o !

way oftumlng into blg thmgs y .;l e :. P
Learned helplessness. Seligman’s (1975,:1991) concépr of “Iearned helplessness
and its relationship ro depression has received a grear deal of atcention since he first
intraduced it (Garber & Seligman, 1980; Peterson, Maier, & Seligman, 1995).
Some clients learn to believe from an early age that chere is nothing they can do
about cerrain life situations. There are degrees in feelings of helplessness—from
mild forms of “I'm not up to this" to feelings of total helplessness coupled with deep
depression. Learned helplessness, then, is a step beyond mere passivicy.

Bennerr and Bennett {1984) saw the positive side of helplessness. If the prob-
lems clients face are indeed out of their control, it is not helpful for them to have
an illusory sense of control, unjustly assign themselves responsibility, and indulge
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in excessive expectations. Somewhat pamdo:ucally, thﬁy found that challenging
clrents tendency to, blame tHbuﬁele{?s’ fp.‘ .""'ear'f-t.ll'n.gf“";m;l.lv fos’tejred rlealrlsncj horpe
andchane. . o bl ‘
. The %rrclc is helping ched‘r.srlea’r'h Whatid dnd Whde TS ot in' thetd cantrl A
miaii wich a physical disabnhty-maya not.be ablé to do anything about the disabthn,'[
itself; but he does have'some control-over how.he viewshis dl.’.iﬂblllw,and the;power.
to' pursue cerrain life goals despire:it."The opposite;of helplessness is; “learned opti-
mism™(Seligman;:1998)and resourcéfulness: 1fhelplessness;can be leerned, 50 can,
resourcefulness. Indeed, increased: rescurcefulnless is;one of, the. princ1pal goals of
successful helpmg Optimism, however, is not an unmixed blessing. nor is pesslrnism
always,a dlsaster (Chang. 001) Wh|leropt‘ir:t;frsts'ﬂo sach things'as live' longer and
enjoy, greater suecess.than pessrmtst's’. pésstmlsts dre better prediciors’ ‘of what is
likely,to happen. The price 'GF opumrsrn is being Wi ng a 'loe'sf the ttme. Perhaps we

should help our, cltents be hopeful realtst.s rat’herr ‘thani optlmlsts or pesslmrsrs.
iDL - [N TR T T R

Disablirg self—talk.-'Challenging dysfunctional. self-talk,on the part of clients was
discussed in Chaprers-10'and 11.Clients often, talk themselves out - of, thrngs, thus
talking themselves into:passivity. They say to ;themselves, such thtngs[as “l can't do
it,” “I'can't cope; 2.4 don’t have what it:takes-to engage in that program; it's too
hard,™and “I¢.won't work.” Such self-defeating conversatmns[wrth themselves get
people into trouble in the first place and then preven, them from: gettrng out.
Helpers can add grear value by helpmg clreﬂts challenge thle’ ltrnd of self-‘talk that
interferes with action. N R R R e (o

ok s el ST S
Vicious circles! Pyszczynski'and Greénberg (1987) de\reloped a theory about self—
defearing behavior.and depresston. ;They-said thatpeople.w whose acttons fatl 1o get
them what:tHey want ¢an easily losea sense. of self-warth and become m|red in:a
vicious etrcle ofgutlt:and depresston St T L AP e
v Consequently. the rndmdual falls Into a partern of viitisally constane self- : I'- g
foeus, resultmg in |ntensiﬁed neghtive affect’ self-derogat:on”ﬁ:rther nega-
tive, outeom&, and deptl:slsive self focusmg style. Eventually, these factors !
"lead 't 92 negatwe self—tmage, 'which ¥ miay' take bn value by providing4n ex- 1 -
planatlon foc the iridividual’s phght and‘by helptng the ‘indIvidual aivoid fur--
ther disappointments. The depressivé” Self-fodising soyle then'faintains'and «

exacerbares the depresswe disorder. (p LZZ),‘ Il ey

.

AR

It does sound dépressing. Cne cltent. Amanda,,fit this theorrr1 perfectly She had as-
pirations of movirg.up: the career ladder, where she. worked She was very enthuslas-
tic and dédicated, but.sheywas-unaware.of rhe “gentlemans elub" pohncs of the
company-in which-she worked'and didnit; know[how to “work the system "She, kept
doing the-things thatishe thought should gec her ahead They dldn L. Finally, she
igot down:on herself; began making mistakes,in the thtngs that she, usual [y did well

.and made things worse by, constantly talkmg about how she ! wasstuelc. ' thus alren-
ating her friends. By the time she.sawa counselor, she feltv defeated and depressed

She was about togive up. The counselar; focused. on the entire u:trcle, —-low .s.l’.lf'
esteem that producedipassivity. thar produced even, lower self—esteem—and n0t only

' the self-csteem part. Instead:of just.trylng.to; help her change her 1nnet world of
!

el
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disablmg self-tallc he ,alsg ‘lllelpescli,hﬁr}%tervene iR her life ¢ to ‘become a bettéi prob:'*

lem solver. Small successes in probler solving léd o the starf of'a “beriign” c1rcle— 4

success that produced greater self-esteem that led ro greater efforts o succeed.

1t T : i .
Drsorgamzatton. Tco Ilu.lrecllout of hrs «cari No one: knew exactly where he.spent,,
the'ighic! The cdfiwas chiaos; and'so was hislife!:He . was always going to get his ca-,,
teer, familly relatlons,'and love life in order, biit he never did. Living-in dlsorgantza-,,
tion was his™ way of putting’ ‘off life décisions.:Ferguson (1987) paints a plctute that.,

T
maywell remindusofourselves. t!leastattrmes' AT AT

]

vl e shel o
When we saddle ourselves wlr.h 1nnumerable lrttle hassles and problems. e
they drstract us from consrderlng the possrblllty that we may have chosen
. the wrong. jOb. ,the wrong professron ot the wrong mate. If we are dtownlng

Frae e |

in unF mshcd housework a0 l?ecomes much easter 1o !gnote the fact that we
have become estranged I'rom family life. Putting off A’ important prajec-2it”
palntmg a plcture, wrttlng a boolt drawing. up a busrness plan—isa, way. of...,,
successfu[ 55 had: hoped"Setttng up-our: lwes to-insure as:gn ificant level o
o3 of disorgamratron allows'us to contlnue to thinkof ourselvis asanadequate .
e partrally-adequate 'people who don't: have to take on the:real challenges of .|
adultbeh‘avlor (p 46) WY l.:.'r,' );li bt 'Tl i Jl(l[]l". (R TR R T L
frafl djg! ! Alonna! Vel cptleer
Many things can be behmd tl'us unwrlhngne.lss [L'lo Iget ourllwes in order. such as de-
fendrng ourselves agarnst a fear oFsur.'ceeding s

this'probleim. He descrlbed inettia; as a-form 6f control tHevsays that tf we tell some
clients tojump'into thie diiver’s Seat; they will-compliantly do so—at least until.the
journey gets too rough. The most effective strategy;rhe claims,.is to show clients
that they have beenin the driver’s seat right along: "Our task as theraptsts isnotto
talk our clients,] into talung control of theu; JIn.-es. ,l;utlto conﬁtm th fac that they
already, are.and ,al\yays will be.” Thaq |s) inertla, in the fortl‘l 'dfsdiv,"mg dtsorgannzed
is irself a form:of control.JThe client is actually successful someumes agamst great
odds, at remaining disorganized and thus pqesel;vmg tnertta Once cllents rec;:ugmze

1ioabhh 30 6
their power, helpers can; help them redltect 1 s, T L ..‘ ' N
£ [} ‘ e Iaf ]

Entropy: The Tendencv of Things to‘Fall ‘Alpartii.

Entropy i$ihie teridéncy to give i up  detiofi-thar has beén initiated. Kirschenbaum
(1987). 't'n’a’re\rlew oF the tesearch lrterature, uses -the termu self—regulatory fallure.
appedr. ‘All'Sf ts have expenenced the problems involved-in‘trying'to- implement pro-
‘grams We make "plans,‘ and they: seem realtsnc to:UsiWe startithe steps of a program
“ith a 'g'dd'd ‘deal of &nthisiasm. However, We soon'runilnto tedium, .obstacles, and
comphcanon's What seemed sd easy iri'the’ plannlng stage now seems:qtiite difficult.
"We beéome' discouraged‘ ﬂounder. recover, fléundet-again, and finally. give.up, ratio-
' naltzmg fo curselvesthat we'dld’ RGE Want! to accomplish those goals anyway... - /1

,” ar Phtlhps (1987 ‘p.'650Y ideritified-what ke €alled: the *ubiquitous.decay.curve”

‘i both hélping and it medicalldelivery situations: Auritioh, noncompliance, and
relapse are the name of the game. A martried couple trying to reinvent their mar-

“How Do I Make 1t All Happen?” Helping Clients Get What They Want and i;\ijeed ; 36&. :

riage;might eventually say to themselves, “We had ng idea that it would be so hard,
to;change, ingraingd ways, of interacting ‘wuh each other IIs it worthlthe effort’“
Their; miorivation is'waning:, Wlse helpers know that the decay curve is part “of life’
and help clients deal with it,, Wrth respect 1o entropv. a helper mrght say, E.ven
sound: action programs, begun with. the l:est of i tntenltrons tend o fall apart over'
time, so don't be surprised when your | 1n|t1al enthuswsm seems to wane a blt Thats
only natural. Rather, ask yourself what you need to do to keep ‘yourself at the task:"’

Brownell, Marlatt, Lichtenstein; and Wilson (1986).provide:a useful caution.
Thev(draw a:fine line berween preparing clients for, mistakes and giving, them “per-.
mission? to make, rmstakes by rmplymg that they are mevrtable Thet,r also’ rnake a
distinction between,“lapse” and "relapse. A slrp ora mtstake in an Action program,
(a lapse).need not lead toa relapse—that 1s,,givmg ap the [ program entlrely Con-
sider-Graham, 2 man who has been trying to change what others see as'his.“ angry
interpersonal style.”; Usmg a variety of self-monttorrng and self-control technrques,
he has made great progress in changing his style. On ocgasion, he loses his.t temper
but never in-any extreme way, He makes mlsta.kes. but he does not let an occasronal
lapseendupmrelapse S A w b d i

oAb Choosrng Not to Change bt e
Some clients who seem to do well i in analyzing problems, developing goals and
even tdentlfymg ‘teasonable strategies ' and plans erid up by saying—in effect, if not
drrectly—somethmg like this: “Eveti thotgh I'vé'éxplofed my problems ‘and under-
stand why' thmgs ate ‘goifig wrong—that i$) I'understand myself and my behavior
better,lslnd I realrze what 1 rieéd to'do to change—nght now I don't want to pay the
pnce called for by dction! Thej price of rhote effective living is too-high.” - & i

"The quiestion | of human motivation seems alrnost as énigmatic now as'ir-must
have been at the dawnmg of the history of the human race.'So often we'seem to
choose our own misery.: Worse, we choose to stew in it.rather than endurg the rela-
tively-short-lived pain. of behavioral- change Helpers can and should challenge
‘clients to searchfof iricentives-and/rewards for managing. their lives-more effec-
tively. Thev should 3lso help clients undérstand the consequences of not changlng
But in the.end, chents make’ therr owh choiges, Lo -

The shadow side of change stands in stack contrast to the case of Vicl-tey Savvy
helpers are not magicians, but they do understand the shadow side of change, learn
'to séé signs of it in each individial case} and, in. keeping with the valués outlined in
Chapter 3, do whatever they can to challenge clients t& ’deal with'the shadow side
ofthemselvesa.nd the world around thern‘ TR/ RN B SUPRTRY.
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Accomplithments, helplng -
ellents meare noeds and wants
m, 272-278 : .
Accuraey in resporuding to key
experiences anu behaviors In
clients' storlcs, 102-103
Acring, discrepancies between
thlnkln,g!mylng 'nd, 180
Actlon -
hlas for, ns mcmgml 292-293
finding Incentlves and rewords
for sustuined, 355-357
poal [dentiReatton, cholce
anul shaping, 304-305
helping ellents avoid |
Imprudent, 352-353
levernge oo, 239
linking best- ﬂt sn-mcgiu to,
331
linking challenge ro, 24
lInking new pentpectlves to,
182-18}
linklng strategies o, 320-321
storyrelting and, 153-157
values in, 4416
Acuon arrow, 31, IOG I41-367
evaluntion queatfons for, 368
Action-focused self-contmers and
ageeements, helping clicnes
develop, 357-358 ..
Actlon strutegles {Step HIL-A),
21,30, 310322
brulnniorming, 113-315
- devetoplng mmeworks for,
35317 .
evalumion sumregles for, 322 °
linking, o goals, 320~-321
questions on developing, 317
wupport for, 31 7=319 | |
wuotking knowledge oml skills,
319=-320
Actlve Iistening, 75-92. See also
Ltreninp
Adaptlve gunls. 233-—291
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Advice, 113
Affecy, 719-81
Agenilas
ficlping clictus deal with r.nm— .
peiing, 299-300
keeping in focu, 47
Agenu, helpen 15, 363-364
Agreement, 115-116 .
Alins, helping ellenss move from’
broad, te éleat'and spu:lﬂc
guals, 278-280 - -
Alcuholles Anonymous, 207, 284
Alremantives, satlsfncrory, '
269-29(
Ambhlgulty, nceeprance of, 63
Annlysly, in declylon making, 253
Angiety, reducing, in developing
sell-efllcacy, 304 '
Apprecinte Inqulry, 244
Apprecintion of sell-healing
nature of ellene, 156—157
Assentivencss, 96
Aumction, (mmellncy ond, 213
Avareness, prohlem solving
amd, 23

Balance-sheer mechod, 96
for chowming smu.-glu.
328-331 s
reallam in uslng, 330-331
Basle Bchaviom] Seience Tk
Force of the Naotlonnl
Advisary Menml Healih
Coineil, 318
Behavlorl sracements, 101
Behaviors, 79
challenging, within helping
susslons. 195=198 '
challenging self-limitlng
cxicrnal, 188-190 °
challenging self. llmlllng
Intemal, 186—183
extemnal, 180
intechal, 179:180" '

396

responding uccumlel',r w I:e\r. In
clicnta’ srories, 102-103
Best-fli strategles {Scep H[-B),
21, 30-31,323-333 .
bolunce-sheer method for .
chooting, 328-331
evalumlon questicns for, 333
helping cllents choase,
325-327 -
in keeping clients’ values,
J26-327 :
Ilnking, to action, 331
questloris'on, 327
shadow slde ul'sch:cllng.
31-333 '
" strutegy sampling in,
S 3N7-8 -
Best prctlce, search for, -
3738 -
Blas: -
for accfon as memgeal,
292-293
status qua, 257 '
Blind sporsi 139
_ brenking through (Step 1-B},
27,139, 177-181 .
noture af, 177-179
challenglng, 51, 177-181
of hielpen, 227-228
- moving to new penspectives,
181-183 -
applicncions; 184198
queatians to uncover, 198
specific torgens, 179-181
Bodily behavior in nonverbal
communleatlon, 67-
Brainstorming
in accamplishing poaly,
313315
415 (ool for divergene thinking,
286-267 [
Brief therpy, 35-36, 244-248
beneficlal effects of, 249
Browser, helping model as, 37-38
. Ul .

Cardinal value, 160
Caring

in dm!lng with client defm- vl

slvenews, 223 .
lack of, 178-179
Challengers’ .

discrediing, 225 )
mmding t;uhnnge thelr
ews, 22
Chnllenglng (Step 1-B}, 21, 27.
176-22%
basle concept, 176-193 '
evaluntlon quéstions, 217
specific skiils, 199-2i6

bohnvlon iwithin helpng ses-

slona, ;l9{;5—|93 -
belny ificin, 2
b:ln: :]:1cmﬂuc in, 220221 "1
blind spats as wrges of,
173-181 ., .
v conl'rnnm:l:m. 177"
confrontation ond, 215, 217 |

developing socal newworks for

supportlve, 359-363
discreponcles, I90—I92
earning righe for, 220
.encoumgement and, 215—216
217 .
evnluat[on quutiam fnr. 2 l?.
228-229
excuses [or not, 226—227

excusesin, 194, .. T

poals of, 184 .

gu[dclims for l:ﬂ'ecl:ive.
219-223

helper self-disclosure and,
207-209, 217

Immediacy, 209-213. 217,

Informavion sharing nnd
205-202,217 . .

kezping gouls of, in mlpd. 2_19 .

linklng, to actlon, 224
messnge behimd the mepage,
200-205

mind-scts, 185-186 o

prediciable dishonestles of
everyday life, 192-194

self-limlting extemal belavior,

188-190

self-limlting Im:rnal bchnulor. i

186-188
ahadow side of, 224-228 "
speclfic skills in, 159-216

suggestions and rccommmd:i '

tlons In, 213-215,2 17
using probes In; 19 -
wisdom'of, 2[9—-229

Change
l'em' of, 165
humanlelng the lechnnlogv of

consirucklve, 341-244

mlsgivings abour, 163—165
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Change ogenda, helping. cliema
to.commlc to, 21 29-30
294-307

" Change programs, plangin. ;. .

adding valut 1o cliengs - ) ’
Frve Sy toclignm,

. Channel of commtmlcnﬂon. nan-

verml behiavior oy, 61
G\n[;_’u (Step 11-B}, 21, 29, hs -

helping cllcnu sha,
276-266 peginls:

mnklsng. in dacl.slun m'“ﬂ

Clarlficarion (Stage 1), ZI 2I6.-27-

of key lssuey, 1445125
prohes In hulplng cllmu
S ochieve, 122-123
tep 1-Az monelit
ua-lmme et 27'
Step [-B: r.hnll
. AL enging, 2l 2?
tep 1-C: Il:v:m , 21, 27—
P Ige 2? 23
Clichés, 115 '
Cllcn:-centered appmad-. 42
Chienichelper contuct, 5859 |
Cliznt Reslstance Scele [63
Cliems

odding vulue 1o change
. Brama, 336337 P .
nppmﬂaﬂng the sélf. hcnllng
nn:ure of, 156-157
mssessing sevériy of prob)
- 146-147, 231 previems,
assuming goodwill of, 17 .

In gvalding lmprudent
g pmd m:rlon.

In becoming eIchlIve tactls. .
clons, 35 1-359
in bcoomlng more eﬂ'cctlvt de.
clslon maken, 251—259
In bralracormlng Srmegla
A2 accomplish
. 313—315 Bosls, )
buildlng ON suCcessey of,
21

challenging unused stre
in, 221 senihs

In °h°°5|ﬂs bestit seru
325327 gl

in clnrlfylns k:y Luu“. '
144-146

‘coipmitmerit of, 295-300.

communicatln, unde
97, 104 B rlmncllng

in dcnl[ng with compar
agendus, 2692300 lrlg
dcaling wlth de&mlvm of;
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In denufylng posslh'le olncocles
to end rescurces for Imple-
‘menting plang, 354-355 -

Iny determining ourcomes, -, -
28-30, 243-259 - -

in developing netlon-focized -

- - self-contraets and agree.
ment, 357-356 .

in developing cm‘ulrl.gl:m:gu|
plons, 353 -

in developing frnmeworlu for .-
stimulnting elients” thinking
ahout strategies, 315-317 .

in developing Implamcnml[m- .
Intemlons, 352 .

In developlng sell'-emcm:y
Jo2-304 .

In developing srm:q;lu for
necompllshing goals, 30-31

In devclnping wack elhlc.

- .56-57.

In dlacnucrlng nnd using thelr
- power thmtruh goal m.t[ng.
249-251 -

€mpowcrment a3 N outcome. .
vilue, 55-58 | .

in exploring problem slumtlony
and unexplolred oppnrtunl-
thes, 141-153 .. I

in Anding [neentives and re- -
wards for rustalned acuion,

. 13554357 . - -

frogility of, 58 .

helping rell stories, I38-I6I

humon tendencles, 59

in 1dentifying themes In stories,
02203

in implementing plans, 31—32

Inena, 164366

intentlons or pmpmls ..
communicating undeneand-

Ing of, 104-105 -

. liweningto, 8283 . . -

keeping agenda in focus, 47 .

Iistening to decislons of 82

liscenlng to nonverbal messages .
ond modiflers, 83-85

listening to storfes of, 77-81

n making conncetions they
may be missing, 203-204

In makiog plans, 335-346

In making the Imphctl exp!lclt.
01-202 .

In avercoming pmmstlnmlons.
- 353354

pnlnu af view
mmmunlcnl[ng understand- |

Ing of, 103-104

listening ro, 81

“wlth problems sfituntlons mLsscd

or cppartunitics ond unused
+ potentlnl, 4-5.
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resiftence [n after mistakes and.
fallures; 358-359.. . .
tespecting values of, 222-223
tesponding aecumtely to feel- .o
ingsof, 99-102 -
responding accurarely o I.he '
key expériences and hehav-
jors, 102-103 - _ .-
rapondlng selectively to core -
messages of, 106-107
searching for resourcos In story-
. telling of, 149-151
sclicMieney of, 301-304 . -
In seuing goals, 296-29% .
shodow alde of Iistenlng to,
§9-92 - ¢
[on shoping goals, 276—285
In spotting and developlng un-
used opportunitles.. 15[-152
avatorytellens, 158-159 -
strmtegies In keeplng with val-
ves of, 326=3127 o
wlloring rendy- mude programa
to needs of, 344-346
In talking productively about
the post, 147=-149  ©
tentativencs In chnllenglng,
n2l0-221' . . -k
undmmndlns. 49—53 C
wing probes ' - T
© d-nallmge. 129° -
complete 1o picture; 12.'!—1 25
conerereness aowd claﬂt\'.
To122-123: - . ol
engage In thetapewtde - -
- ‘dialogue, 1224+ . -
process, 125-127 -~
- In vlewing problem slouations
and gpporunides, 125
vistbly runlng fn 1o, 6670
In workling on righe lhlng;.
231-240 -
Clinically determined lhempy. 35
Coerelon, reacting ro, 165 167
Cognltive akills, 359 - :
Ca'llnbomt[vp'nnl:ure of helping,
4 - o
Commitment (Step 11-C) 21, -
29-30, 4647, 294=307-
actlon In, 304305 - . -
cllent self-eﬂ'lcaqr In, 301-304
evaluatlon questions for. 307
goal setting nnd, 305-306
helplng clients.with; 295-300
Common sense In helping profes-
slons, 18=20 -
Communlealon” -
imernal, 48, 70-72-
mutual el and, 209-213 -
nonverhal behnvlur s channel
‘of, 67
preficlency i ualng. 134=135

shodow slde 6f; 70=72,
135-136

summartsing [n, 131=134

taedes for empathic Iilshl!ghu.
112

of undcnmndlng to cllcnl'.!. 9.’

103105 -
Competence, 4647 .
Competingngeridas, hielping
clienes deal with, 299-300
Complexiry, tolerance of, 264 -

Concerns, identlfylng. In utor{u. f

138-160 °
Conereteness, using probes in
helping'clients achleve,
122-123 .
Confiderice, 263‘ -
Conflrmatory, fcedbndt 36I
Conflrming, 84 ¥
Canﬂmlns-evldcnnc unp.
57-1259
Confrontation, 215, 217
challenge verm, l??
Confusing, 84
Corinecting, 65

. Constructive d\nnge .
adaptlng procesy, o :Ilenu

siyle, 342343
humanlilng tedmoiumr ‘of,
34 I-J‘H o
Contex

mpund!ng to, 107108
undmtandlng cllenu |.h|:nugh.
86-87 -

Contingency plan!. helpln,g
: cllenls de'lrelop. 353

:llcnt-hl:lp:r. 53—59
In structuring process, 298
Controlling, 84-85 *
Contrals, h:lp[ng eliines chuue
. goals thnt are under l.helr

283 -
Coplng, 200291
problein. focased, 290-291" "
Comeeilve feedbiack, 302, 361
Cmt-eﬂ'ecllveness In gual ultlng.
296 b
Costs, urlm:it{rm ol' 23 o

Counseling "
goals, 7 '
guldellnu for lnreg-mrlns diver
alty and multIc-uItu rnllsm
Inte, 52-53 .
sesslona as work aeu 5657
Cnume:dcpmdenqr. [mrnodlnqr
“and, 213" S v
Creat[viqr ’
in déallng] Mth cllent d:fcn-
slveneas, 223 - o
hélping and, 263—261 T
Crlsly, clent manngement of, 234

Culture
problem m.nn.ngernent nnd
3637 -

putting values Into brmdcr :

context of personnf, 44—45 '

Curloslty, 264

Dechotonat slf-conﬁ'nl. 350
Dechion englocering, 257
Decllon moking
helping clients become more
effective I, 251259
wtlanal, 252-253 -
shudow side o!' 251-256
Declslons ' ' v
liatenlng vo ceris', 82 7 -
makng smarter, 256-259
responding with emphavie. -
highlight to ellenws', 104
uslng probes to explore. '
127-12¢ ° ° '
Defonue avoldance, 255-256
Delenalvenss, mmlding. 54
Delibertion, prablent solving

yiy
Denylog, 84
Dcp:ndenw. Irnml.'dlm:rnnd 213
Dinlogue. SecThcmpcullc
diatogue s .
Differential thempeutics, 232
Direction - )
lack of, 212-213
summarlting In pmvldlng,
131-134
Direct self-disclosure, 20? .
Disabling self-talk, 365 -
Discord, helpers as sowers o!'
176-137 .
Dlsuepn.nclu. ch.'tllmglng,
190-19
Di.smtlanary change. nnlun: of,
159-160" - |
rganlzation, 366
q?c:rof 164
Dimsonance, dmllng wllh. .
224-226 '
Distorted Ilslenlns. fonm of
" 90-92
Dlymaceting quutlons. 114-1 IS
Divergent thinking, 264-265 ~
bralnstorming as too[ for,
266-267
Diversity; 49-53° '
cmpathie bighlights In bridging
gaps, 110-1T1 "
guldelines for Inll.'gmling. Tnto
r.mnseling. 52-53°
Immediacy and, 213 .
undersanding, 50—51
‘valulig, 52
Dxlve, 264 | g )
Dying well, 270-271

Economies of helplng, 231
Educated hunches, sharing, msed
on empathle undemtanding,
204205
Eificacy stdles, 10, 11-13
Emerging goals, 288
Ematlons, 79-81
being scnaftlve In naming,
100101
coming out from under self-
deleating, 158
responding nccurtely to,
99-102
sharlng emphnthic highlighes
abaout, 101-102
Emparhic hightighu, 93-116
In bridglng divenicy gaps,
110-111 .
in helping proces, 105-106
Ley building blocks of, 98-105
mestage behind the rnge.
200205 .
noture of, 48-49 ,
ns primary orfentatlon value,
5 1
principles for shnrlng, 105-106
relntionship between, and wing
probes, 129-131
respanding skllls ond, 95-96 -
shndow side of shaclog,
L6 . P
sharing, 97
ns sockol [nﬂuencc pmcm. 108
In stimulating movement In
helping process, 108-109. -
tnsks for comtnunlcating, 112
Empathic lstening, 4849, 76-17
Empathic presence, lmponanu:
of, 66-=70 ;
Empathle relntlonships, impor-
mnce of, 112-113 | :
Empathy, advanced, messoge be-
hind the messnge, 200-205
Emphnsiziog. 84 -, ..
Empirically.supported m.'a'lments
{ESTa). 12 .
Emplrically. valldaed tm:mcnu
{EVTa). 12 L
Empowerment, as an oulcame
-value, 53-58 :
Encoimpement, 215-216, 217
of self-chnllenge, 219 :
Enuropy, 366-367- :a- -
Environmental cue, 352 o
Ethlcs, [n che helplng relullnn-
ship, 59 o
Evnlumion, 38 R
of helping process, 32-33
Evalmron questions: ..
for'acilon nrvow, 368, -
for Step I-A: smwulllng. 161
for Step 1-B: challenglng, 217,
228-229

for Suep 1-C: [evernge, 240
for Step Il-A: possibilicies, 274
for Step 11-B: chalees, 293
for Step [[-C: commivment, 307
for Step II-A nctlon smtegles,
a2
for Siep I11-B bearlt auraeegies,
133
for Step 111-C plonning, 346
Evolunrlve |stening, 90-21
Event-focused Immediacy.
11-212
Evetydny 11fe, cholees in,
251-256
Evidence, for effectivencss of
helplog, 10
Excuses, challenge, 194
Experiences, 78-79
rapond Ing accurmtely (o kcy. In
cliene’ storles, 102-103
Externnl behavlor, 180
Extinction, 356
Eye contact in nonvertal com-
munleation. 67, 69-70

Fuclal c.npmaloru in nonverbal
‘ecommunlentlon, 61
Fnct-centered lltening. 91
Fads, 38
Fullures, helping clients be re-
slllent afier, 358359
Faking, 116
Fear.
of change, 165
of disorganimtlon, 154
of intensicy, 164 '
reducing, in dr.ucloplng sell-
elTIcncy. 34
Feedback'
conl‘lrmnlun!. 36l
cortreetlve, 302, 361
persivive, 3037 .
from wignlficant athers, 360
Feellngs, 7281
_ distingulshing between éx-
pressed and discusse,
99-100
Id:ntlfylng key, 85-86 .
rumndlngnccumtclr o, '
- 99-102
sharing :mpnlhlc highlights
abour, 101-102
Filtered lscening, 90
Flentbility
helping client choose gnah
that have some, 284
in helping relaticnships, 44
In using helpinig modcl, 33-34
Foe

it
levernge nnd. 7_13-239
summarizing in pm[dlns.
131-134
Formal helpers. 3
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Fromebendd ing, 181
Framebreaking, 181 -~ - .
Frameworks, developing In stlmu-
Inting clienes’ thinking
about ar.rmeslu. 315317
Furure ”
cnses fcaturlns pmlhﬂl:les forn
beter. 270-274
helping clents commlt 1o bet-
ter, 295-300
helping cliene talk about pmt
w prepare for, 149
possibilities for better (Step
1H-A), 21, 2829, 261-274
ks for Identifylng possibill-
ties for better, 263-270
Futurc-oricnted probes, 268-269

Genulneness s a professionsl
vulue, 53-54 N
Geatalr psychology, 91
Goal Identlficntion, chooslng,
nod shaping (Stage ll}. 11,
28,243
Step 11-A: possibifitles, 21, 28,
261-21
Step II-B: cholcey, 21, 29 v
276-293
Step 11-C: commitment, 2I "
19-30, 307
Gonls
mlaptive, 208-291
bias {or neelan a5 meta-,
192-293
of challenging, 184, 219
conslateney with values,
284-285 -
defined, 276 - '
developing strategles for nc-
compllshing, J0-31, 309
313-318
emerging, 288
catablishing r:nlhllc time
" fmmea for the accomplish-
menc of, 285-286
exibilivy of, 264,284
formulnting reallstle, 232—283 .
of helping, 79
helping cllents wlth setting,
249-251, 196-199 .
maving {rom board nlms o
" elear and specifie, 273-230
prudent, 282
real-options appronch to, 292
shndow slde of serting, 305-306
shoplng. 276286, 287
sustalnnble, 283-284
chat fnke n difference,
280-281 )
Goal steategles (Stage 1), 21,
30, 309-346 -
Step lI-A: actlon stmreglés,
21,30, 110-322
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Step I1[-B: best.fic atrategles, thié Kighlighty n'stimu- - * *~ for susméned netlon,
E;l. 30-31, 32;-.3; o emll::m; moﬂmn:’:t In.’I ™ 0';‘5“5‘]_]327 neran . Llsening. . hetping cllenta per, 350365 Phemses that are, in effecr, ques:
Step I11-C: planning, 21, 31 108-109 . , scarching fof, In moving be- nerlve, 7 5-92 smkng, fis outcomes, 1?—-273 uona or requests, 120=121 -
335-346 cvaluation of, ]2—33 . ‘1" yand reslsrance, 169 tocllents' ,. ‘talloring repdy.mude progrnlml, Ploture, usjng probes ohelp -
Goodwill of cltent, 47 {lextbility in using, 33-34 Indepenulence, 264, - . declslons, 82 y ‘o cllent, 314—316 ) clients cnmplele. I23—-l25 “
- probes In, lzs 127 I  Informal helper. 3 _© -, intentions or ]‘ITDPOSIIL‘ vers WRnEy, +286-288" gpybacking, 267 - '
Hopplness, 7 . . as problem. rstagement and " Informatlon gulhering, In decl- 8283 working knofiteded tind f“,“: PI"""[“E (Step II!-C} 21 3
Hearing: Se= also Listening opportuniry-development. .+ slon'making, 233, 234 nonvesbal mgﬁ ““d In getilng, 319-320 " - 335-346
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procesing In, 85-88 rigtd applleation of, 38-39- - ston making, 254=233. polnus of viEw, 81 ment 2127 groms,; 336-337"
slant ot spin, §7-86 shadow side of, 38-39 - hnformation ahnring, 205_207 shadowsidé of, 39—92 I Neaconformlcy, 264 bullding mentality for,Into
Helpets stages and steps of, 2531 Y nories, 17-81 " - Nenlistenlng, 75 _. helplng process, 341-342 -
s agents. 161364 Helplng professtons, commion Innovaclon, 2?6 empathlc, 4845, 76-77 Nanverbol behavior' - eontingency, 353
blind spots of, 227-218 sense nrul wisdom In the, Incensity - . . . , evn'lun;lve.9[?-9l .. . s channel ul'commun'lmdon. evalentlon quesilons on, 346
challcnge and shadow side of, 18-20 adling. 84 ' fact-centered, 91 R e helpligellens ldenufy obsur.
226-228 Helping relationships, 42-61 fear of, 164. filtered, 90 . of helpcis, 67-68" eles and resources for kmple- -
employing the cllent us, 169 client empowermenc as out-. Incentions.. ... hearing ond, 83 N liscealng to ‘""'“‘,‘ 83-85 mentatlon of, 354355
farmal, 3 come value, 55-58 listening o cllents, 82-83, Inadequate, 75-76 myths obour; 927" 1 humanizing the technology of
human tendencles, 59 clicnr-helper contmee ln. in moving to clear prd specific 1o onesclf, 83-89 ., . Prompd in, 119 conyructlve ':hmg""
identifylng good and bad, 13 58-59 goals, 276-210 e, 75.76° .t noponding b feclingsand em- 1244 '
Informa, 3 empathy s primary orientation ponding with emphatie | mmn-ccn:emd 9] . tlon cmbedded In. 100 ' lack of, 335—336
intemnl conversaclon, 88-89 value, 48-53 highlights to cliens’, . processing whae you hear m'"] : : questions o, 340 -
nanverbal behavior of, 6768 . cthles in, 59 104-105 85-88 Ohatneles, helplng cllenu [den‘ R questions on Implcmmtlng. -
selfdisclosure, 207-209, 217 flexibility in, 44 - Intermal behavior, 179180, rheaingond, 76 - 7 uify posilble,ond rmeumesfor ' 361 ‘
ns sowers of dlscond, 176-177 as farum for rclenmlng. 4344  Imemensonnl communieation sarch for mcafilng in, 85'33 s “implementing plans, 354—355 .~ Shaping, 38340 - "
Helping, 3-20 genuinencss s a professional cnmpelence. 70-72 for the'stant, 200 Oneself, llsreriing to, 2859 tlloring rendy-mode pmgl‘:lrns !
bricf thernpy and o hologrom valué, §3-54 all, 48 - stercotypic-based, 91 Open-ended quullons. 121 to clicas’ needs, 144-346
approach o, 35-16 a8 meons 1o on emd, 42-43 lm:rpmmltons. 115 . \ sympathedic. 91 Open pusture, 69 .o o Polua of view
clients Implement plans, 31-32"  respeer as foundntlon value, Tnrerrupting, 92 wpe-recorder, 76 Opportunitics exploring with pmbu 121-129
collaborntive nature of, 43 4647 o Incervertlons, wiloring, in tough-minded, 87-88 L cllenes with, ml.ued 5 - listenlng o, 81 - |
conclusions on, 13-14 - shudaw:side realitles in, 59-61 - divenity-sensltlve way, to words, 77-83 heating, 83, - P respanding with emp'h.ntlc
creacivity and, 263—261 valucs in actlon, 4446 51 .r Logls:ll';s.l 351 . ) helping chens spot and de- r : highlights to cllenes’, .
defined, 3-5 a5 warking olllance, 43—44 Involuntary clicne, 165-166 ' , ’ velop, 2728, 139"“50 ;'. ' 103-104 "
ceonomics of, 231 Helplng sesslans, chollenging be- ; - Meaning, .thngughlful search for, 231-240 Pasltive feedback.SEB
evidence for effectivencss of, haviors within, 195-198 - Judgment, rushing to, 47 8588 Optimism, 263 - Posltive psychology:
0 Helplessness, 365 Just socloty, tvo-persan, 169 Muessages Ordlnary cvent, Infusing, with . challenglng :treng:n: 2 6+
formal, 3 Honesty, In deating with clicnt oL M‘““'r"'“g '““'" 85-86 podlilve meaning, 29‘ , proach, 221
Importance of dlnlom:e In, dcﬁ:n.siwneu. 22] Key building blocks messnge behind dhe, 200-105 Orgonlzlog, 38 - S goals of helping and, ?
65-66 princlples for sharlng, retponding to- cllcnu’ caore, QOurcomes R helpingtind, 6=7 .
informal, 3 heneﬁrs of, 262 105-111- 106-107 - cocrentlng, 63 leveroge mind-scrln, 237
messiness of, 17-18 psychalogy of, 261-262 tncrics for communleating, 112 Messiness of helplng, 17-18 expectatlons and, 301 .. Posluive reappmisl, 250
asa noturnl, two-way influence  Humanizing icchnology of con- Ky Lssues, helping ellencs larify, Meta-analysts, 10, Ninnl, 285 Postibilicles . -
procesy, 57 struetive change, 341-344 144-146 Metnpual bias for actlon, . helping cliénts deu:nnlne. . uemplnru and models na
positive psychology and, 6-7 Hummon unlversal, 36-37 Know-how, 96 L 292293 28-30, 243-259 sources of, 269-270 .
princlpal goals of, 79 Hunches, shating educared, e Milicu thempy, 325 helping clicnes stare needs and idencifying, for hetter fucure
prohlem-management and op- 204—-205 Lack of o, 164 | Minl-sews, 119 Wois 93, 277"17.8 {Step l-A), 21, 26-29. .
portunity-developmerit ap- Latern! thinking, 264-265. ' chaflenglng, 185-186 immediate, 25‘? N 261-274 '
proach to, 24-25 Immediney, 209-213 7 “Law af the insrrument,” 23} Mining, 37 , n . moving from, to chaices '(SWP
shn.duw Ill.{l: Of. 15-20 cv:nt-l'ocmed 21 1-212 Lazorus mchmquc in Ie\mmgc. Misenkes. help!ng l'.'"l:l‘lls l:l:l'l:‘ Pumnng. |15 Il- B) 2' 29 276—293 '
as o social-Influcnee process, relattonship, 210-211 218-239 sillene after, 358-359 Partlal lstenlog, 75-16" - questlons for exploring, 271
55 - Suantlons calling for,212-213  Leamed helplessness, 364-365 | Madels, 303 Posivlsy. 364 7 Pasurumadle stiess disorder
solutlon-focused, 243-248 ypes of, In helpingand princi-  Leamlng, focusing on, 57-38 Moods, 79-81 s (PTSDY, 344-346
wselulnesy of, 9-14 ples for using chem, 209-212  Levernge (Step 1.C), 139, l responding accumicly.io, . dmling wlth, 245-246 - I’ntentlnl clicnts with unused, 3.,
whole process menlley sbout,  Imiplementatlon Intentlons, help- 231-240 99-102 helping ctienes eolk Fmd“':' Prigmatlcs of values, 45-46
T " Ing ellents develop, 352 werlon ond, 239 | Mulcleulueallsm, 4553 . tlvely obour, 147=149 . Predictoble dishonesties of every-
Helping models, See alio Skilled Imprdent a¢ilan, helping clicnts evaluat[on questlons for, 240 I guldelines for l"“ﬁr“i“g' |“‘° Pereeprivencss, ,9_5.‘95 day W, challenging the,
helper moxdel avold, 352-35 focus and, 238-239 counseling, 52',53 Persistence, 264 ° - 192-194°
action and, 239 Inodequate lurenlng, 75-76 Inicial search for, 231-23) | | MUM effecy, 226, Personal culciive, putting values Prejudices, 185
o3 hrowser, 37=18 Incentives, 297 : ; Lagans rechnlque in. 218239 Mutunl inﬂuencing. 65 . into the hmmler cuntext. Prescnt, helplng elient mll:
bullding planning mentallty helping elients find e princlples of, 233-237 i Murual talk, 209-2 13’ 4-45 : about past moke sense of. .
Into, 341-342 | o for committing wc'h.nnge shadow aldc of, 240 L . Periori-canrered 1"‘"“'"3'91 - 148-149 )
empathie highbighs In, - " ngendns, 21, 29-30, workIng on Issues that moke n Needs v Perspectlves ! Prime thie pump.” 314
105-106 204107 dlfference, 233 T helping ¢ cllem.s determine” ' developing, 181182 1 - Proactlvity, Importanes of,
(Swnpe 23; 21, 243-259" linking new. mnction. IEZ—IB 154-155
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in chnllcngln,g cl[ems., 1 29 .
different forms of,, 120-121
in exploring ellents’ palnts of .

view, declsfons, and propos- ,' .

als, 127-129 .
fumrerurlcnlod. 268-269
principles In the wse of,

122-129
relntlonship between |hnm1,g

empathic highligha, uslng. .

129-131, .-
suggestions for the e ol' l32

Pmb[em-focw:i coping. o

290-291 . - .

Problem mnmgemenr., o e

colture and36-37 .. .,
s underlying process, 37 -
Problem-management and eppor-
tunlty~levelopment ap-
proach to helping, 24—25
Problems, 78
cllents wlith, 4=5°
finding, 143 .
helping elicnts explore,
141-153

portunltles nnd. 27-28,
139-160, 231-240
with mahngeable mbpmh!em of
Inrger, 235
probes in exploring, l25 .
seeing, s epportunitles, 153
Problem-severty formula, © .
146-147, 231 ¢
Procrastinatlon, helping cllenu |
overeome, 353-354 .
Productive nppranches .
developing, to deal with relue-
tance and rulatance. S
168-1791' - . . .,
in tolking abour pasr, l47—-l49
Preducilvity in l.ulng I[m:. ‘i
155-156 .
Proflciency [n u.alnp. cummunlcn-
tion skills, 134-135 .

Prompts ' -. . o
nonvetbal, 119, . -
voel and verbal; 119, . |

Prompis and fode technique, 314

Pmplﬂll! o l o,
exploring with probes, 127-129
lisrening to cllens’, §2-83 - .
responding with emphatic'.

highlights to cllnnu
104-105 .

Pmtmclcdulf-contml 350-351 .

Prudenr, helping c[lenu sct gunl.s

thar nee, 282 -

Prychologleal defenscs, I?I—I?J :

Psychologlen] resources, 359

Psychology of hape, 261~262

Psychothermpy, 51

Quatlnm SecqlmEvnlunllun o

qucsr.lon.s .
abour client nnmm[tment. 300
on bestflc .umleglu. 2y
on develoging mnteg'lu. T
dhtnu[ng. lH-IIS N
effectlve usc of, 121

for exploring pmslhllltlu. 271 o

ns form of probes, 120~

leverage, 239

open-ended, 121,

on plnnnlng.J‘(O

for shaping goals, 287

aingle wondy or phrases s,
120-121 - .

o uncover b!!nd spou 198

Ravionn| declsion mn]:lng, 23-24.
252-253°

Ratlonal- Emotion.nl Behavior
Thempy (REBT), 185

Rntlonalizarion, 225 - .

Ravonal proh!em,wlvlng. pX oY |

Rendy-made programy, miloring,
to client’, needs, 344-346-

21 Reallsm in wslng balance sheet.
tenrifyng and exploring op— .

330-331

rencting to coerclon, [65-167
shadow side of, 171-173
Resource collabomtor, 57 ° ©
Rescurces
hearing, 83 L -
in helping clients formulate ro-
allstlc geinls, 282-283 -
helping cllems tdentify, for im-
plementng plins, 354<355
moblllzlon of, 157-158
searchlng fur In scoryielling,
149-151"

strengths nnd unused, 194-195 -

Respeer as the foundation value,
647

4
Responding skills, 95
dimensions of, 9596
Responases, avolding unhelpful, ro
reluctance and mlsmncc.
167-168 !
) Results "
getting, 31-32.
Importance of, In helplng. 7-8
* Rewards, hclping ¢licnts find,
for sustained nctfon,
355-357
. Robuststrarcgles, 325-326

Renllade goals, helping ellents . -

formulace, 262-283
Renlistic armtegles, 326 L
Renl-optlons, nppmh 292 ,' ’
REBT, 185
Refmming, 181
Regularing, 84-85
Reheaning, 76 | -
Relnforcer, sua:m a5, 303,
Relntlonships

challenglng, 360. .
immedincy, 210—21[ T
Reluctnnce, 163
avolding unhelpful lupnnsu.
167-168 . O
developing prnduc:lue np— .
peoaches to dealing with; ’

168171

misglvings nbout cl'u'mge.

163-165 : .

shodow side of, 171=173, .
Remedles, [nivial mn:h fm'.
Repenting, 84
Requests -

o fanm ufpruhu. 120

aingle words or phrases m. .

20121 . ..
Reallicncy, In cllents nfler

mistnkes end Fﬂllum. -

338-359
Reslsrance, IGJ B

avolding unhelpful mpmw:. )

167-168 o1

d:w:loplng productlve np-
prmches to dmling with, -

168-171

“:.

Snthsfactary nhernnl:ivu,
269-291 C
Saying, discrepancies berween
acting ond, 180
. Screenlig, Ininl search for
levernge nnd, 231-233
Sclf-chnllengc, mcnurnglng.
219 .,
Self-contrc, 108, 300
Seli-coneral, 18-19
du:l.l[qml 350 .
protrocted, 350-351
Self-deception, 178
Seli-disclosure, 163 '
'helper, 207-209 .
Self-eMeney - 7
bellefs, 30] ;
cllenr, 301-304 *
helping cltcaes d:velnp.
302304
Seli-cxnmination therpy (SET).
238-239
Self-healing pature uf cllcnlx.
156-157
SellInvalving stemeno, 212
Sell-limitation, strategle, 201
Self-limlting bellcf: and assump-
clons, [85-186 ' :
Selfllmiing exterral behavlur.
dmllcnglng. 188-190
Self-limlting intemal behavlar,
clulllcnglng, 186-183

55-58

Severity, nssessing; for cllenty’
prehlems, HG—-H?, 231
Shadow slde
of best.fic steategles, 33]-—333
of challenging, 224-228
of communiention akills,
70-72, 135-136
of declsion moking, 251-256
of goal setting, 305-306 '
of helping models, 16-20
o
in the helping n:lntlpnshlp.'
59-61

for Implementing chnnge.
363-367
of linening o clients, 89-52
of reluctance nod ruiamncc,
171-173 v
of shating empathy, 113—1 l6
ofatorylelllng. 153—160
Shapi
ufgmll 276-286,287 -
in planning, 338-340-' -
Short responses, 112 1 ¢

Signlficnne othem, fu:dhnnk flom. :

360 .
Skilted helper model, 3517

Stage 1; clarifying issues ealllng

for change, 21; 26—27. 105
137-240 -
Step I-A: storytelling; 21,
27, 138-160
Step I-B: challenlng, 21, 27,
176-229
Step 1-C: levernpe/ 21,
1728, 231-240 - - '
Smse 11: Idenifying, choesing,
and shaplng goals; 21, l05 i
243-259 "
Step [1-A: poasibilitles, Zl,
1829, 261-274, 304" -
Step'Il-B: cholees, 21,29, -
276-293, 3042305 -
Step 11-C: comm|tment, 21,
29-30, 294=307
Stage Il dw:luplngsmteglu
for nccomplishing goals, 21, ¢
30, 105-106, 305-346 ‘
Step 111-A: actlon stmtegles,
21, 30, 310322
Step JI-B: but-ﬂratmteglu.
21,3031, 323-333
Siep I1LC: ﬁlannlng. 2131,
5-346
Soclo) fugllientlon, 38
Soclal-Influerice process
empathic hlghllshts as. 103
helping s, 55
Soclal nevworks, de\reluplng. I"nr
supportive ch.nllcnge -
359-363 L
Soclul support, 359 *'

Solutlon-focused helplng, 7,
24)-148

Solutlons versus solutions, 248 .

Space, nt nonverbal communica-

tlon, 67

+ Specificity, In chollenging, 222

Speclfic avcategles, 325
Spantmnelty, 54

. Swge | Sez snder Skilled helper

model .
Stage 11. See umder Skilled helper
model | -
Stage 11, See under Skilled helper

medel
Starting polnts In stowtelling.
143-144 -
Stacements, as form of probes, 120
Starus quo bias, 257
Slep 1-B. See under Skilled helper

Siep l-C. Sec wunder Skilled helper

model L

Step ILA. See rnder Skilled
helper model -

Step I-B. See underSkllled helper

model .
Srtep I1-C- Sce under Skilled
helper model
Step lI-A. See under Skilled
helper madel
Step HI-B. See tmder Skilled - -
helper mode -
Step 11-C. See inder Skited
helper model -
Stercorype-based ll.lu:n[ng. 21
Sor(m, 139 :
listening o, 77-81. )
respunding accurately co. key
experiences and behavions In
cllene’, 102-103
Storytellers, cl[mua:. 158-159
Storytelling (Stepl-A), 21, 27,
.-138-160
uctlon end, 153-157 .
evaluntlon of, 157-158
evaluatfon quescions far. 161
learning 1o work with styles of,
141=-143 .
searching for msources ln,
149-151 -
shadow side of, 158-160
searting poinms in, 143-144
Strotegle seli-limitation, 291
Strtegles See Action stmtcgles -
{Step l1l-A); Best-fit strate-
gles (Scep 111-B); Gogl
strotegles (Swage 1)
Strategy sampling, J27-328.,
Suengthening, 84 -
Swengths, chnllcru;lns unused
121

Suh]ullv: well I:clnn (SWB), 7

Sub]e?;l;\llndeqfl 403

ok

Subarantial dlstortlons, Inviting

cllents to chullcngc.
192-193 .
Success as reinfarcer, 303
Suggestlons sod recommenda-
tlons, using, 213-215
Summorizing, 131-134
Suppaotrive challengs, developing
soclal networks for, 359-163
Sustnined, geals thot can be,
283-284
Sustalned nctlon, helping ellents
find [ncentives ond rewards
for, 355-357 '
Sympatheuic listening, 91

, Sympathy, 115-116

Systematle desenuitieation,
344-346

“Facticlans, helping cllents e
come effective, 351=359
Tneeles, 351 :
“Tope-recorder listening, 76
Technology. humanbiing, of con-
struerive chnnge, 341-344
Templeton Pesitive Peychology

1] 6 -
Terslon, Immediney and, 213
Tenriveness, in clw'llenglng.
T 220221
Thempeutie’ dinlo-guc. 63=136
active Rateniing in, 7592
empathle presence in, 66-70
tmportance of, In helplng. '
65-66
probing in, 19-131
responding aklils in, 95-96
shadow slde ufcummunlcalion
skllls In, 70~72
sharing cmphnllc hlghllghu.
95=116
semmatiting [n, 131 134
Thinklng
discrepancics bcmem acting
and, 180
divergent, 264-267
Interl, 264265

. 'I'(me.pmduclweuseof 155-156

Time frames, helping cliems
eatablish renllstie, for nc:
complishment of goals,
285-286

Time-sensltive paychothnmplu.

35
Toleranee of complexley, 264
Tough-minded |stening and pro-
cessing, 8788
Tralning na rreatment, 319
Treatment manuals, 1113
Trust |
immediney and, 213
Inckof, 164



404  Subject Index

Tum mking, 65
Two-person Just sociery, 169

UBlqultous decay curve,
166-367 .
Unawareness, simple, 178
Unner;n][m:y. aceeptance of,
2

Underlylng process, prohlem
managemenc as, 37
Undcntnding

communlcotlon of, to cllenm,
97

tecovering from Inaccurace,
109-110

Urgency, prablem solving nnd, 23

Values
in oction, 4946
adding, to change progra
136337 .

choating gonls consiscent with,

284-285
clent empawerment os an
ourcome, 5558

empathy as 8 pimary orenta-
ton, 48-53

genulneness as professional,
53-54

pragmacics of, 4546

puccing, [nto the broader
context of personal
culrure, 4445
pece as the foundation,
46-47

respecting cllents, 222-223

Verhol fluency, 264

. Yertal prompts, 119

Viclowm clrcles, 365-366

Virtuosicy, 39

Visibly tuning [n ro client,
66~70

questlonson, 71
Vaenl prompts, 119
Volce:relared behavior in non-
verbal communieation, 67

Wano

helping clents determine
{Stage 2), 21, 243-259

helping clients ger, 350366
needs versuy, 285-288
stating, as ourcomes,
217-278
working knewledge nnd skibls
In gerting, J19-320
Whole process mentallty about
helping, 36
Wisdom [n helping professions,
18-20

Wands, See also Storyrelling
(StepI-A)
listening to, 77-83
stngle, char ace, In effect,
queations or mequeits,
120-121
Work
connseling sessiona as,
56-57
helplng ¢lients develop ethles
af, 56-57
helping relattonships as
alllance, 43-44
knowledge and dkills of,
9320
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