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CO POVAZUJI V ONBOARDINGU ZA KLICOVE HR MANAZERI

e Onboarding za€ina, jakmile je definovana a inzerovana pozice jasnym vymezenim zodpovédnosti, ¢innosti a naroka.
Novacek musi citit, Ze firma se zajima, jesté nez nastoupil.

Predstavit novackovi co nejdfive personalni procesy, pravidla, smérnice a jina specifika

Logistiku tykajici se mista vykonu prace, umisténi tymu, pracovniho mista a systémovych pfistupu

Vyuziti systému buddies pro uvodni fazi onboardingu

Poradné vysvétleni kultury organizace a jejiho projevu v praxi

Pofadné vysvétleni firemniho byznys modelu

Zajistit, ze si na novacka manazer a kolegové udélaji dost ¢asu

Identifikace a ujasnéni kliCovych indikatort uspésnosti na nové pozici.

Jasny plan fizeni vykonu a pusobeni od nastupu po ukonéeni onboardingového obdobi

Setkat se se vSemi “skupinami” v organizaci za ucelem pochopeni smyslu a poslani.

Setkat se a travit Cas se zastupci kliCovych skupin, se kterymi bude novacek v pfimé interakci, pro rychly bonding.
Prubézny kontakt a validace toho, jak si novacek vede a naloduje se.

Casta zpétna vazba na zvladani onboardingovych cili a Gkol( a zapracovani se.

Poskytnout zaméstnanci bezpecné kanaly pro poskytnuti zpétné vazby na kvalitu onboardingu

Méreni uspésnosti realizace onboardingu zplsobem reportovatelnym seniornim manazeriim

Zapomenout na “skoc¢ a plav” kulturu



CO POVAZUJi V ONBOARDINGU ZA KLIGOVE ®
ZAM’ESJVN'AN@\I co nejdfive personalni procesy, pravidla, smérnice a jina specifika

Strukturovany a poctivé naplanovany proces onboardingu

Logistiku tykajici se mista vykonu prace, umisténi tymu, pracovniho mista a systémovych pfistupu

Poradné vycviceny a kompetentni Buddy pro pocatecni obdobi v organizaci.

Vysvétleni ethosu a byznys modelu firmy

Jasnost v cilech, vystupech a kritériich uspéchu na pozici

Uvodni plan individualnich a skupinovych setkani s kli¢ovymi lidmi, se kterymi bude v pfimém kontaktu na pozici.
Zpétna vazba na vyvoj a zvladani naroku a vykonu.

Vtahovani a zapojovani, neponechani véci na ném, aby je vstrebal sam.



(SPESNE ONBOARDINGOVE PROGRAMY ®

Pracuji s jasnymi a konzistentnimi komunikac¢nimi kanaly.

Usnadnuji uéeni na vSech rovinach zapojeni v organizaci.

Provazuji novacka s cili a strategickymi prioritami byznysu.

Nastavuji milniky, podle kterych pUjde vyhodnotit postup a Uspéch vtahovani
novacka

Poskytuji informaci ve stravitelnych soustech

e Posiluji vyznam brandu a jinych aspektl firemni kultury

e Poskytuji novackovi stejny zaklad jako vSem ostatnim doplnény o
individualizované elementy.



UNIVERZALNi PRVKY ONBOADINGU ®

Vtazeni do mise, vize, hodnot a kultury obecné

Papirovani kolem nastupu novacka

Obecné procesy a pravidla a smérnice a postupy fungovani véci v organizaci
Vtazeni do kli¢ovych procesu byznysu

Predstaveni dllezitych lidi a struktur v organizaci



INDIVIDUALIZOVANE ONBOARDINGOVE ELEMENTY ®

Kultura tymu, oddéleni Ci lokace

Vysvétleni jak pracovni pozice a naplin novacka zapada do celkovych cilli a strategie
firmy

Manazerska oc¢ekavani a cile v méritelné podobé (KPI, Pl)

Klicové procesy v tymu/na oddéleni

Propojeni se vSemi lidmi, se kterymi bude v pfimém kontaktu

Rozvojovy plan a cile na miru



CHYBY/OMYLY V ONBOARDINGU




CHYBY V ONBOARDINGU 1 )

Onboarding je vniman jako HR zalezitost.
Omyl.

Onboarding patfi do nastroju zajisténi efektivity vykonu jednotlivych linii
byznysu



CHYBY V ONBOARDINGU 2 )

Onboardingovy process neni strukturovany

a predem dobre promysieny



CHYBY V ONBOARDINGU 3 )

Onboarding je ponechan na1roli (Bud'jen HR, nebo jen liniovy manazer)



CHYBY V ONBOARDINGU 4

Onboardingu se vénuje vice lidi, avsak
nekoordinované/nesynchronizované.



CHYBY V ONBOARDINGU 5 )

Extrémy: VSichni stejné nebo kazdy uplné jinak



CHYBY V ONBOARDINGU 6 )

Designujeme process jen z pohledu zameéstnavatele, ne z pohledu
novacka



CHYBY V ONBOARDINGU 7 )

Onboarding je natlaceny do prvniho tydne nebo mésice, timing neni promysleny



CHYBY V ONBOARDINGU 8 )

Manazer/ uréeny ¢lovék nevénuje dost ¢asu “on the job” vycviku novacka



CHYBY V ONBOARDINGU 10 )

Do procesu onboardingu neni zakomponovany pravidelny feedback na ranny
vykon a chovani novacka, aby jej mohl upravit a vplout do dobrého standardu.



New Hire Met First

Hiring Manager Satisfaction
Performance Milestone 9 9

77% 49% +20% -3%
With Formal Without Formal With Formal Without Formal
Onboarding Onboarding Onboarding Onboarding

Zdroj: SHRM report




DGVODY PROC ZAMESTNANCI ODCHAZEJ] ®

Jsou sedreni a dlouhodobé pretizeni.

S riznymi ¢leny tymu se zachazi rizné a rozhodné ne férové a pfimérené.

3. Motivuji je penize a téch nemaji dost (nebo nerostou adekvatné (50% by slo pro 10%

mzdy navic, oproti 90% v 2015)

Firemni kultura je toxicka.

5. Nenavidi svého $éfa (50% zaméstnancu neduvéruje séfovi), $éf neni empaticky (94%
zUstane, pokud bude)

6. Nemaji dost pfilezitosti se posouvat a rlst (94% by zUstalo, pfi investici do jejich
rozvoje)

7. Nejsou docenéni za svou praci (jen 1ze 3 se citi ocenény, zeny vyrazné méngé)

8. Nejsou vtazeni do centra déni

9. Jejich potencial neni vyuzit

10. Jini klicovi zaméstnanci opoustéji lod’

11. Déji se jim zasadni osobni zmény v zZivoté

[\ B

»



ZDROJE

O "Brian, J. Empllyee Onboarding: An Anylysis of the best Practice in Employee
Onboarding and their Implementation in the Financial Services Industry in Ireland,
MBA Master Theses, 2013

White Paper | Automating the Onboarding Process to Realize Significant Return on
Investment

Bauer, Talya M. Employee Onboarding: Maximizing Success
https://www.shrm.org/foundation/ourwork/initiatives/resources-from-past-initiatives/Documents/Onboarding%20New%20Employees.pdf

https://hbr.org/2016/07/a-global-survey-on-the-ambiguous-state-of-employee-trust

https://learning.linkedin.com/content/dam/me/learning/en-us/pdfs/linkedin-learning-workplace-learning-report-2018.pdf

Onboarding 101: For Small Business HR, Bamboo HR 2014
https://www.hays.com/press-release-do-not-use-/-/content/us-workers-willing-to-compromise-on-salary-for-the-

right-benefits-company-culture-and-career-growth-opportunities/4687628

https://www.business.com/articles/reasons-employees-quit/

https://www.qgallup.com/workplace/236483/enhances-benefits-employee-engagement.aspx

http://www.brandbakers.cz/primo z pece/clanek/618



https://www.shrm.org/foundation/ourwork/initiatives/resources-from-past-initiatives/Documents/Onboarding New Employees.pdf
https://www.shrm.org/foundation/ourwork/initiatives/resources-from-past-initiatives/Documents/Onboarding New Employees.pdf
https://www.shrm.org/foundation/ourwork/initiatives/resources-from-past-initiatives/Documents/Onboarding New Employees.pdf
https://www.shrm.org/foundation/ourwork/initiatives/resources-from-past-initiatives/Documents/Onboarding New Employees.pdf
https://www.shrm.org/foundation/ourwork/initiatives/resources-from-past-initiatives/Documents/Onboarding New Employees.pdf
https://www.shrm.org/foundation/ourwork/initiatives/resources-from-past-initiatives/Documents/Onboarding New Employees.pdf
https://www.shrm.org/foundation/ourwork/initiatives/resources-from-past-initiatives/Documents/Onboarding New Employees.pdf
https://hbr.org/2016/07/a-global-survey-on-the-ambiguous-state-of-employee-trust
https://hbr.org/2016/07/a-global-survey-on-the-ambiguous-state-of-employee-trust
https://hbr.org/2016/07/a-global-survey-on-the-ambiguous-state-of-employee-trust
https://hbr.org/2016/07/a-global-survey-on-the-ambiguous-state-of-employee-trust
https://hbr.org/2016/07/a-global-survey-on-the-ambiguous-state-of-employee-trust
https://hbr.org/2016/07/a-global-survey-on-the-ambiguous-state-of-employee-trust
https://hbr.org/2016/07/a-global-survey-on-the-ambiguous-state-of-employee-trust
https://hbr.org/2016/07/a-global-survey-on-the-ambiguous-state-of-employee-trust
https://hbr.org/2016/07/a-global-survey-on-the-ambiguous-state-of-employee-trust
https://hbr.org/2016/07/a-global-survey-on-the-ambiguous-state-of-employee-trust
https://hbr.org/2016/07/a-global-survey-on-the-ambiguous-state-of-employee-trust
https://hbr.org/2016/07/a-global-survey-on-the-ambiguous-state-of-employee-trust
https://hbr.org/2016/07/a-global-survey-on-the-ambiguous-state-of-employee-trust
https://hbr.org/2016/07/a-global-survey-on-the-ambiguous-state-of-employee-trust
https://hbr.org/2016/07/a-global-survey-on-the-ambiguous-state-of-employee-trust
https://hbr.org/2016/07/a-global-survey-on-the-ambiguous-state-of-employee-trust
https://hbr.org/2016/07/a-global-survey-on-the-ambiguous-state-of-employee-trust
https://hbr.org/2016/07/a-global-survey-on-the-ambiguous-state-of-employee-trust
https://hbr.org/2016/07/a-global-survey-on-the-ambiguous-state-of-employee-trust
https://learning.linkedin.com/content/dam/me/learning/en-us/pdfs/linkedin-learning-workplace-learning-report-2018.pdf
https://learning.linkedin.com/content/dam/me/learning/en-us/pdfs/linkedin-learning-workplace-learning-report-2018.pdf
https://learning.linkedin.com/content/dam/me/learning/en-us/pdfs/linkedin-learning-workplace-learning-report-2018.pdf
https://learning.linkedin.com/content/dam/me/learning/en-us/pdfs/linkedin-learning-workplace-learning-report-2018.pdf
https://learning.linkedin.com/content/dam/me/learning/en-us/pdfs/linkedin-learning-workplace-learning-report-2018.pdf
https://learning.linkedin.com/content/dam/me/learning/en-us/pdfs/linkedin-learning-workplace-learning-report-2018.pdf
https://learning.linkedin.com/content/dam/me/learning/en-us/pdfs/linkedin-learning-workplace-learning-report-2018.pdf
https://learning.linkedin.com/content/dam/me/learning/en-us/pdfs/linkedin-learning-workplace-learning-report-2018.pdf
https://learning.linkedin.com/content/dam/me/learning/en-us/pdfs/linkedin-learning-workplace-learning-report-2018.pdf
https://learning.linkedin.com/content/dam/me/learning/en-us/pdfs/linkedin-learning-workplace-learning-report-2018.pdf
https://learning.linkedin.com/content/dam/me/learning/en-us/pdfs/linkedin-learning-workplace-learning-report-2018.pdf
https://learning.linkedin.com/content/dam/me/learning/en-us/pdfs/linkedin-learning-workplace-learning-report-2018.pdf
https://learning.linkedin.com/content/dam/me/learning/en-us/pdfs/linkedin-learning-workplace-learning-report-2018.pdf
https://www.hays.com/press-release-do-not-use-/-/content/us-workers-willing-to-compromise-on-salary-for-the-right-benefits-company-culture-and-career-growth-opportunities/4687628
https://www.hays.com/press-release-do-not-use-/-/content/us-workers-willing-to-compromise-on-salary-for-the-right-benefits-company-culture-and-career-growth-opportunities/4687628
https://www.hays.com/press-release-do-not-use-/-/content/us-workers-willing-to-compromise-on-salary-for-the-right-benefits-company-culture-and-career-growth-opportunities/4687628
https://www.hays.com/press-release-do-not-use-/-/content/us-workers-willing-to-compromise-on-salary-for-the-right-benefits-company-culture-and-career-growth-opportunities/4687628
https://www.hays.com/press-release-do-not-use-/-/content/us-workers-willing-to-compromise-on-salary-for-the-right-benefits-company-culture-and-career-growth-opportunities/4687628
https://www.hays.com/press-release-do-not-use-/-/content/us-workers-willing-to-compromise-on-salary-for-the-right-benefits-company-culture-and-career-growth-opportunities/4687628
https://www.hays.com/press-release-do-not-use-/-/content/us-workers-willing-to-compromise-on-salary-for-the-right-benefits-company-culture-and-career-growth-opportunities/4687628
https://www.hays.com/press-release-do-not-use-/-/content/us-workers-willing-to-compromise-on-salary-for-the-right-benefits-company-culture-and-career-growth-opportunities/4687628
https://www.hays.com/press-release-do-not-use-/-/content/us-workers-willing-to-compromise-on-salary-for-the-right-benefits-company-culture-and-career-growth-opportunities/4687628
https://www.hays.com/press-release-do-not-use-/-/content/us-workers-willing-to-compromise-on-salary-for-the-right-benefits-company-culture-and-career-growth-opportunities/4687628
https://www.hays.com/press-release-do-not-use-/-/content/us-workers-willing-to-compromise-on-salary-for-the-right-benefits-company-culture-and-career-growth-opportunities/4687628
https://www.hays.com/press-release-do-not-use-/-/content/us-workers-willing-to-compromise-on-salary-for-the-right-benefits-company-culture-and-career-growth-opportunities/4687628
https://www.hays.com/press-release-do-not-use-/-/content/us-workers-willing-to-compromise-on-salary-for-the-right-benefits-company-culture-and-career-growth-opportunities/4687628
https://www.hays.com/press-release-do-not-use-/-/content/us-workers-willing-to-compromise-on-salary-for-the-right-benefits-company-culture-and-career-growth-opportunities/4687628
https://www.hays.com/press-release-do-not-use-/-/content/us-workers-willing-to-compromise-on-salary-for-the-right-benefits-company-culture-and-career-growth-opportunities/4687628
https://www.hays.com/press-release-do-not-use-/-/content/us-workers-willing-to-compromise-on-salary-for-the-right-benefits-company-culture-and-career-growth-opportunities/4687628
https://www.hays.com/press-release-do-not-use-/-/content/us-workers-willing-to-compromise-on-salary-for-the-right-benefits-company-culture-and-career-growth-opportunities/4687628
https://www.hays.com/press-release-do-not-use-/-/content/us-workers-willing-to-compromise-on-salary-for-the-right-benefits-company-culture-and-career-growth-opportunities/4687628
https://www.hays.com/press-release-do-not-use-/-/content/us-workers-willing-to-compromise-on-salary-for-the-right-benefits-company-culture-and-career-growth-opportunities/4687628
https://www.hays.com/press-release-do-not-use-/-/content/us-workers-willing-to-compromise-on-salary-for-the-right-benefits-company-culture-and-career-growth-opportunities/4687628
https://www.hays.com/press-release-do-not-use-/-/content/us-workers-willing-to-compromise-on-salary-for-the-right-benefits-company-culture-and-career-growth-opportunities/4687628
https://www.hays.com/press-release-do-not-use-/-/content/us-workers-willing-to-compromise-on-salary-for-the-right-benefits-company-culture-and-career-growth-opportunities/4687628
https://www.hays.com/press-release-do-not-use-/-/content/us-workers-willing-to-compromise-on-salary-for-the-right-benefits-company-culture-and-career-growth-opportunities/4687628
https://www.hays.com/press-release-do-not-use-/-/content/us-workers-willing-to-compromise-on-salary-for-the-right-benefits-company-culture-and-career-growth-opportunities/4687628
https://www.hays.com/press-release-do-not-use-/-/content/us-workers-willing-to-compromise-on-salary-for-the-right-benefits-company-culture-and-career-growth-opportunities/4687628
https://www.hays.com/press-release-do-not-use-/-/content/us-workers-willing-to-compromise-on-salary-for-the-right-benefits-company-culture-and-career-growth-opportunities/4687628
https://www.hays.com/press-release-do-not-use-/-/content/us-workers-willing-to-compromise-on-salary-for-the-right-benefits-company-culture-and-career-growth-opportunities/4687628
https://www.hays.com/press-release-do-not-use-/-/content/us-workers-willing-to-compromise-on-salary-for-the-right-benefits-company-culture-and-career-growth-opportunities/4687628
https://www.hays.com/press-release-do-not-use-/-/content/us-workers-willing-to-compromise-on-salary-for-the-right-benefits-company-culture-and-career-growth-opportunities/4687628
https://www.hays.com/press-release-do-not-use-/-/content/us-workers-willing-to-compromise-on-salary-for-the-right-benefits-company-culture-and-career-growth-opportunities/4687628
https://www.hays.com/press-release-do-not-use-/-/content/us-workers-willing-to-compromise-on-salary-for-the-right-benefits-company-culture-and-career-growth-opportunities/4687628
https://www.hays.com/press-release-do-not-use-/-/content/us-workers-willing-to-compromise-on-salary-for-the-right-benefits-company-culture-and-career-growth-opportunities/4687628
https://www.hays.com/press-release-do-not-use-/-/content/us-workers-willing-to-compromise-on-salary-for-the-right-benefits-company-culture-and-career-growth-opportunities/4687628
https://www.hays.com/press-release-do-not-use-/-/content/us-workers-willing-to-compromise-on-salary-for-the-right-benefits-company-culture-and-career-growth-opportunities/4687628
https://www.hays.com/press-release-do-not-use-/-/content/us-workers-willing-to-compromise-on-salary-for-the-right-benefits-company-culture-and-career-growth-opportunities/4687628
https://www.hays.com/press-release-do-not-use-/-/content/us-workers-willing-to-compromise-on-salary-for-the-right-benefits-company-culture-and-career-growth-opportunities/4687628
https://www.hays.com/press-release-do-not-use-/-/content/us-workers-willing-to-compromise-on-salary-for-the-right-benefits-company-culture-and-career-growth-opportunities/4687628
https://www.hays.com/press-release-do-not-use-/-/content/us-workers-willing-to-compromise-on-salary-for-the-right-benefits-company-culture-and-career-growth-opportunities/4687628
https://www.hays.com/press-release-do-not-use-/-/content/us-workers-willing-to-compromise-on-salary-for-the-right-benefits-company-culture-and-career-growth-opportunities/4687628
https://www.hays.com/press-release-do-not-use-/-/content/us-workers-willing-to-compromise-on-salary-for-the-right-benefits-company-culture-and-career-growth-opportunities/4687628
https://www.hays.com/press-release-do-not-use-/-/content/us-workers-willing-to-compromise-on-salary-for-the-right-benefits-company-culture-and-career-growth-opportunities/4687628
https://www.hays.com/press-release-do-not-use-/-/content/us-workers-willing-to-compromise-on-salary-for-the-right-benefits-company-culture-and-career-growth-opportunities/4687628
https://www.hays.com/press-release-do-not-use-/-/content/us-workers-willing-to-compromise-on-salary-for-the-right-benefits-company-culture-and-career-growth-opportunities/4687628
https://www.hays.com/press-release-do-not-use-/-/content/us-workers-willing-to-compromise-on-salary-for-the-right-benefits-company-culture-and-career-growth-opportunities/4687628
https://www.hays.com/press-release-do-not-use-/-/content/us-workers-willing-to-compromise-on-salary-for-the-right-benefits-company-culture-and-career-growth-opportunities/4687628
https://www.business.com/articles/reasons-employees-quit/
https://www.business.com/articles/reasons-employees-quit/
https://www.business.com/articles/reasons-employees-quit/
https://www.business.com/articles/reasons-employees-quit/
https://www.business.com/articles/reasons-employees-quit/
https://www.gallup.com/workplace/236483/enhances-benefits-employee-engagement.aspx
https://www.gallup.com/workplace/236483/enhances-benefits-employee-engagement.aspx
https://www.gallup.com/workplace/236483/enhances-benefits-employee-engagement.aspx
https://www.gallup.com/workplace/236483/enhances-benefits-employee-engagement.aspx
https://www.gallup.com/workplace/236483/enhances-benefits-employee-engagement.aspx
https://www.gallup.com/workplace/236483/enhances-benefits-employee-engagement.aspx
https://www.gallup.com/workplace/236483/enhances-benefits-employee-engagement.aspx
http://www.brandbakers.cz/primo_z_pece/clanek/618




