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 Community Broadcasting still faces the known challenges of social, political, and 
economic sustainability 

 

 While terrestrial broadcasting continues, the effects of digital convergence 
challenge all types of broadcasting 

 

 Journalism, as we know it, is undergoing profound changes – some leading 
towards a confluence with community broadcasting 

 

 Community broadcasting is uniquely positioned to succeed and fail in this new 
environment 

 



 

  Can community broadcasters effectively transition to online forms? 

 

  Will digital natives value and adopt the concept of community? 

 

  Does community media have a role in the future of local journalism? 
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Older demographics are common 

 

Married to terrestrial forms; resisting innovation 

 

Where are the young people? 



        Frequencies (Austria) 

Gender: Male 168 

Gender: Female 143 

Age: 13-18 3 

Age: 19-25 28 

Age: 26-39 96 

Age: 40-59 129 

Age: 60+ 55 

Employment: Student 39 

Employment: Employed 218 

Employment: Unemployed 43 

Education: Basic School 49 

Education: High School 108 

Education: University 144 

Participation: <1 Year 45 

Participation: 1-2 Years 48 

Participation: 2-4 Years 59 

Participation: 4-8 Years 56 

Participation: 8+ Years 93 





 

4 C‟s of the digital public sphere: 

      - Communications 

       - Content 

       - Collaboration 

       - Community 

 

                                                       -David Winston (2010) 



 

Younger participants 

 

Digital natives embrace new media 

 

New multimedia models emerging  

 



 

 





   Frequencies (Czech Republic) 

Gender: Male 44 

Gender: Female 37 

Age: 13-18 1 

Age: 19-25 37 

Age: 26-39 32 

Age: 40-59 9 

Age: 60+ 1 

Employment: Student 51 

Employment: Employed 22 

Employment: Unemployed 4 

Education: Basic School 2 

Education: High School 55 

Education: University 21 

Participation: <1 Year 30 

Participation: 1-2 Years 26 

Participation: 2-4 Years 16 

Participation: 4-8 Years 6 

Participation: 8+ Years 0 





 

More than half the U.S. population now reports having used 

YouTube specifically for music in last week. This number is 

now 70% among 12-34 year-olds. 

 

                                                                  -Triton Research 
(2018) 







 

Network power – technology, capacity, control  

 

The rise of platforms – surveillance, pathologies 

 

Commercial / Public Service – disrupted, degraded 

 



 

 “The value of context and quality in premium media seems to 

have vanished in a digital world. That doesn‟t feel right, there is 

something wrong in the way the digital ecosystem is working.”  

 

                                                                                  –Douglas 
McCabe 

 



 

 

 Facebook and Google make all the money off the content local journalists 

and publishers create. Google raked in $95 billion from digital ad sales last 

year, while Facebook added another $40 billion. 

 “That power has a chilling effect on many aspects of the media landscape, 

especially local journalism.” 

 

                                                           -Zephyr Teachout (Fordham University 2018) 





 

Small businesses in communities now spend more money 

with Google, Amazon and Facebook than local press; 

overturning a business model which has sustained journalism 

for centuries. 

 

                                                            -Douglas McCabe (Enders Analysis 
2017) 

 



 

 “To save our democracy, we need to save local news.” 

 

                                                                              -Michael Shapiro 2019 



“At our heart, we are a tech company. We don‟t hire journalists.”                        – Cheryl 

Sandberg  

 

 For years, Facebook has tried, and failed, to find a business model that rewards news 

publishers for distributing their content on the social network. –Recode Daily 

 

 “Instant Articles” news stories that were hosted and monetized by Facebook, failed 

from lack of quality and trust. 

 



 

 “As revenues for hard news vanish, the growing emphasis on 

clickbait and sensationalism continues to degrade journalism 

and squander the public‟s trust.” 

 

                                                              – Victor Pickard (The 
Nation) 



 

PR jobs are booming as news departments die off. There are 

now six PR specialists for every reporter in the US.  

                                                                                           

                                                                                        New York Times 2019 







 

 "As with any technological revolution, the entire industry is shifting its model as we all 

head into the future.”  -Britt Morin 

 Start-ups struggling to develop profitable business model 

 2,000 writers, editors and other media industry professionals at Buzzfeed, Vice, 

Huffington Post, McClatchy, Gothamist and other online publications were laid off as 

top investors and publishers re-examined revenue models. 

 Trending: migration of start-up local news orgs to pubcasters 

 

http://p.nytimes.com/email/re?location=pMJKdIFVI6pR2DC0/25NmUz4Tf/9Lu5K/rArClESReNAm2aWR/nsZQ==&campaign_id=27850&instance_id=105855&segment_id=115613&user_id=e1a0b189fb3d5ec5420e80bef7b07258&regi_id=50299468


 

 About one in five Americans now lack regular access to local media 

coverage. Studies show this is bad for politics, municipal debt -- and even 

the environment.  

Declining coverage of state and local government in general have led to 

more partisan polarization, fewer candidates running for office, higher 

municipal borrowing costs and increased pollution. 

                                                                    -Alan Greenblatt 

(2019) 



 

 As more and more people become aware of the downsides of seductive 

systems of digital media, the case for greater democratic control of the 

media industries and related tech industries grows stronger.    

                                                           - David Hesmondhalgh 2019 



 

 State tax of online advertising /data sales on large platforms 

 France (estimated revenue: €500 million per year) 

 Austria (since 2018) 

 Belgium, Italy, Germany, Czech? 

 EU? 



 

The change in the media landscape has also impacted the 

role and social, professional and ethical responsibilities of 

journalists. 

                                                            -AMARC 2019 



 

The concept of citizen journalism is based upon public citizens 

"playing an active role in the process of collecting, reporting, 

analyzing, and disseminating news and information.” 

 

                                                                 -Bowman and Willis 
(2003) 



 

Citizen Journalism: “A form of online and digital journalism 

conducted by amateurs, because it underscores the link between 

the practice of journalism and its relation to the political and public 

sphere.” 

 

                                                            -Deutsch Karlekar and Radsch (2012) 



 

 A significant relationship between community media and community 

members establishes a trust that creates true sustainability. Community 

media can start to build that trust by encouraging community 

engagement.” 

 

                                                          – Genia Stevens (Forbes Agency Council) 



 

 “How on earth could radio realistically „compete‟ at all with 

YouTube, Spotify, or a zillion other web-based services? The 

secret sauce is the inherent curation and locality of radio.” 

 

                                                                      -Anonymous radio executive 



 

 “Stories fuel movements, collaboration creates stronger 

communities, and information is power.” 

 

                                                                          -Kiyoshi Ikeda 



 

 

 

   Content                                           Medium                                       

Consumer 



goal strategy observe question compose report media 

inform describe see who long text website 

opine explore hear what short photo Facebook 

entertain explain touch where hard audio Instagram 

influence smell when soft video Twitter 

taste how deep animation YouTube 

why broad newsletter 

gaming 



  



  





 

Community-Based 

 

Social 

 

Political 

 

Economic 



 

New definition - content 

 

New ecosystem - participatory, amateur 

 

New business model - social enterprise 

 

New priorities - trust, secure, local, community  

 



 

Multimedia 

Multichannel 

Multidirectional 

 Appropriate standards 

 Appropriate tools & training 

 Low expenses 

Community-based sustainability 
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