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O ¢cem to dnes bude

— K minulé hodiné (hodnoceni FG): reciprocita ve vyzkumu
— Zaverecna zprava
— Ugel
— Hlavni Casti
— Nakladani s daty
— Budovani pfibéhu
— Predani vysledku
Zavér
Diskuse
Executive Summary
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Zaverecna (vyzkumna) zprava
Obecné

— Hlavni zpusob prezentace ucelu, prubéhu a vysledku vyzkumu.

— DalSi zpusoby prezentace (poster, konferencni pfispévek, prezentace, talk, umélecka
instalace...).

— Volné zacCina jiz s analyzou dat (poznamky a vynatky jako
podklad)

— Dobry vyzkum (a ZZ) zodpovi hlavni otazky a vyvola dalsi.

— Casto neni jen popisem a interpretaci, ale pfinasi i navrhy fedeni
(diskuse u vedeckych ZZ, Executive summary)

— Cim vice v&decka, tim vice zamé&Fenda na ,posouvani védéni“.
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Vyzkumna zprava
Obecné

— Dulezité znat své publikum (ovlivauje ,hutnost” a délku)
— Védci/kyné
— Odbornici z aplikované oblasti (management, vedouci, HR, ufednici/e, jini odborni/é pracovnici/e)
— Odborna verejnost (lidé se zajmem o danou oblast, napf. ¢lenové dané subkultury, osoby se zajmem
o urbanismus, zivotni prostredi,...)
— Siroka vefejnost
— Cim laiCtéjSi publikum, tim uspornéjsi a privétivejsi:
— Heslovitgjsi
— Meéné cizich slov (skupinova diskuse namisto focus group, ucastnici/e namisto participanti/ky...)
— Bez ,zbyteCnych podrobnosti“ (jen kratce co se zkouma, pro koho, kolik osob, kdy, kde, kolik skupin)
— Méné zminek o analyze, jejim typu a prabéhu
— Esence zjisténi, tu a tam vynatek
— VzdusSnost, ddraz na vizualni informovani
— Mensi az zadny dlraz na védecké zdroje (zejména analyticka ¢ast)
— MenSi diraz na ,pfibéhovost® (spiSe prehled témat) (kdyz se ale povede, je o to pfitazlivéjsi)
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Zaverecna (vyzkumna) zprava

Hlavni Casti Zasady
— Executice summary (u aplikovanych _ Myslete na soudrznost
vyzkumu) Y ,
— Uvod/kontext/zadani/problém N PreqSta_\_/te strukturu (obsah, uvod)
— Cast vénovana odpovédi na otazku ,co“ a ,prog" a drzte JI
- Lze za’0|t ,,zakgzkou (vyzkum byl je soucasti _ Budte prl‘.’lvodcem (mezi Sastmi
externiho auditu...) _ _ _ U _ ’
_ Lze zagdit definici problému (,Studijni netsp&snost mezi kapitolami, uvniti kapitol)
predstavuje v zemich OECD vzrUstajici problém...%) — Neod boéujte

— Metodologie/procedura/prubéh
— Cast vénovana dopovédi na otazku ,jak® (probéhl
sbér, uzité techniky, zkoumana populace, analyza
dat)
— Viz pfisti hodina
— Vysledky analyzy
— Zjisténi (témata, teorie)
— llustrace (vynatky)

— Interpretace
— Implikace I\II U I\I I




Anayticka cast

Prace s vynatky

— Vynatky davaji vasim zjistenim silu a legitimitu

— Prevodniky abstraktnéjSich vykladu do konkrétni
roviny

— Cim vice aplikaéni vyzkum nebo $iroka
verejnost, tim vice poutaji pozornost (dvojsecné)

— Uzivejte opatrne:
— P¥ilis malo/kratké: podezrele slaba data/analyza
— P¥ilis mnoho/dlouhé: slaba interpretace a analyza
— Vynatky jako ,tfeSniCky na dortu® interpretace, sami ,mluvit

neumi*“
— Co nejpfesngjsi, nejpfiléhavéjsi a ilustracné nejbohatsi
pripady

Bossert, Sabine & Kahrass (Kniippel), Hannes & Heinemeyer, Ulrike & Prokein, Jana & Strech, Daniel.
(2017). Participatory improvement of a template for informed consent documents in biobank research -
Study results and methodological reflections. BMC Medical Ethics. 18. 10.1186/s12910-017-0232-7.

P: I think these are quite complex questions. It is not like..
it is blue or black, no, I think it is a question that you have
to think about for some time. [ cannot in a couple of days
answer these questions just like that.

Gaasterland, Charlotte & Jansen-van der Weide, Marijke & Vroom, E. & Leeson-Beevers,
K. & Kaatee, M. & Kaczmarek, Radostaw & Bartels, Bart & Pol, W.L. & Roes, Kit & van
der Lee, Johanna. (2018). The POWER-tool: Recommendations for involving patient
representatives in choosing relevant outcome measures during rare disease clinical trial
design. Health Policy. 122, 10.1016/j.healthpol.2018.09.011.
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Analyticka cast

Prace s vynatky (typicky) — Bez slozitého znackovaciho
— Typicky kurzivou 24,
— V téle textu apvaraj(u,' ] o
— Kratsi bez vymény vice ugastnikil pfimo v téle textu — Prekryvani promluv Ize ,mirnit” a/nebo
— Dalsi s vymé&nami v téle textu ale samostatny fez vyznacovat jednoduseji (uziti ... a dalSi
(odstavec a uzsi fez) fadek... popf. kombinace s -)

Typicky u védeckych publikaci (Casto dano

pozadavky vydavatele a citacni normou) — P¥ili§ dlouhé promluvy Ize zkracovat (...)

— Ponechat anonimizacni nebo kontextualni

— Uvozovky

Mimo t&lo textu vsuvky [nazev mesta]

— Samostatny blok

— Samostatny ramecek, bublina a jina graficka uprava Original text: “I can tell you about that place. They just shout at
— Poznamka pod Carou us, like we are illiterates, yes, it happens, my daughter was there
— Nekdy bez pouZiti uvozovek (nedoporucuiji) for her pregnancy, it was her fourth child she was knowledge-
Uvozovaci (na pocatku kapitol apod.) able but, they didn’t, even her child was there with her. It’s a ter-

rible service, you leave feeling worse than when you arrived!”

Edited text: “[Nurses] just shout at us, like we are illiter-
ates...Its a terrible service, you leave feeling worse than
when you arrived!”




Typy narativu (prezentace vynatku)
Lze stridat/kombinovat podle potreby

Individualni

— Podobné jako u individualnich
rozhovoru

— Typicky kdyz chceme
prezentovat/ilustrovat ,,co” (parcialni
dulezitou informaci, typ pohledu)

— Typicky jeden az nekolik malo
separatnich individualnich vynatku

— ,Evzen: Kdyz oni furt jedou toho
Babise, na viadu se tak nesoustredi,
urcite tam ale taky jsou nejake
svinarny."“

Skupinové

— Unikatni povaha FG

— Typicky pro ilustraci ,vyjednavané® povahy jevu, procesu
ustavovani vyznamu, palety moznosti, predmétu sporu,
ustavovani souhlasu, nejednoznacnosti

— Dovoluje ilustrovat komunika¢né-procesni zalezitosti

(konverzacni analyza)
— Slozité konverzacéni udalosti Ize opisovat (UCastnici/ce se v
rychlém sledu prekfikovalily...; ostatni svorné intenzivné
pokyvovali hlavou a vyjadfovali souhlas...; nékolik/dva
ucastnilt/ic zacali/o vyjadfovat nesouhlas;...)

Quote 2

H: Well, if we were to talk, just as we do now, about how
would the trial.. how would a new trial potentially be
designed. What kind of things should we measure then..
P2: I think I would not do that with 20 people.

H': Not with twenty people.

P3: No, definitely not with twenty. I would consider six,
max, or eight. But a bit more [than today] would have
been nice. But just to hear more experiences.

H: And not one-on-one?

P3: No, but I think more people is better. Unless the topic
is very private.

Gaasterland, Charlotte & Jansen-van der Weide, Marijke & Vroom, E. & Leeson-Beevers, K. & Kaatee, M. &

Kaczmarek, Radostaw & Bartels, Bart & Pol, W.L. & Roes, Kit & van der Lee, Johanna. (2018). The POWER-

tool: Recommendations for involving patient representatives in choosing relevant outcome measures during
rare disease clinical trial design. Health Policy. 122. 10.1016/j.healthpol.2018.09.011.
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Prace s vynatky

,Lead-in“ pfistup ,Follow-out” pfistup
— Vyzkumnik/ce uvadi, vynatek — Nejdfive citace (konkrétnost), nasledné
ilustruje interpretace vyzkumnik/ce

— Muze byt pro Ctenare/ku pfitazlivéjSi a
velmi efektni (aha moment)

The first group member to do so in each case was met with - ZpraVidla vSak nérOénéjél’ na prostor aum

validating statements such as, ‘Yes, to me, too, it happened. Vyzkumm’kalce
Group laughter and affirmative head shaking formed the
receptive environment in which additional personal revela-
tion were made by group members. Humor seemed to ease
the conversation, as in the way this woman described her

— Zpravidla usporngéjsi a abstraktnejsi

[ can be like her in that movie. Oh, I look just like her, like,
or him’ Right? So, it does kind of influence, but you don’t
like to say it. Like, you don't like to actually think you're
doing it because that person is doing it? But it does kind of,

husband’s behavior when she had first fallen ill: like in a subtle way.
[ was so thin he didn't even want to look at me. Even to Embedded in the last comment are two insights into
look at me, when he goes out at night and comes back, when why young people might deny that movies might influ-
he finds me sleeping. ‘Move. Let me sleep! Let me sleep! Are ence their smoking uptake. The first is that the influence
you still alive!” [The women laugh]. ‘T am alive. You thought is so subtle that they are not aware of it. The second is that
[ was dead when my time has not yet come? When my time young people (and people in general) do not like to admit
comes, you will hear of it on the road—‘your wife is gone. But that they are influenced by the mass media, as is suggested
right now I am still around’ I was suffering alone with my by the comment, “You don't like to actually think you're
children...(Mkandawire-Valhmu & Stevens, 2010, p. 689) doing )it because that person is doing it” (Jette et al., 2007, I\ll U I\I I
p. 330).
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Prace s vynatky
Etika/srozumitelnost

— Nutno balancovat mezi
autenticnosti/vérnosti a

srozumitelnosti/etikou:

— Vulgarismy:
Mohou ilustrovat hloubku rozhoréeni, nesouhlasu, ale i
skupinovou dynamiku (subkultury)

V tom pfipadé ponechat jen ,mirné“ verze a
argumentacéné osetfit (musi plnit velmi jasnou a obhajitelnou
analytickou roli)

Mohou dehonestovat participujici i vyzkum (neprofesionalni
vedeni)

Odstranit

— Zargon, argot, plevelna slova, nespisovné tvary
Mohou dodavat na autenti¢nosti (kvalita vyzkumu), nékdy
zachovani podminkou (subkutury)

Mohou zabrafiovat porozuméni nebo stigmatizovat u¢astniky
(kulturné-kapitalova distinkce) — zvazit odstrafiovani, nebo
zjemnovani napt. prevodem do obecné Cestiny

— Anonymizace:

— ,Svaty princip®

— Uvazujte radéji ,za roh™
Da se nékolik udajl spojit (sidlo, obor studia,
gender,...) a domyslet identitu?
Pozna se ucastnik/ce (autorizace)

— Techniky:
Zmenseni detailnosti (namisto nazvu sidla —
krajské mésto, stfedné velké mésto +
kategorizace v priloze, namisto presného véku
jen vékova kategorie, namisto oboru vzdélani
jen kategorie nebo stupern)
Vypousténi informaci ([nazev oddélni])
Zména genderu (malo predstaviteli/ek daného
genderu v dané skupiné): ucinne, ale
nepfehanét, vzdy upozornit, Ze je aplikovano
Autorizace (vyzadana, ovérovaci) I\II U I\I I
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Prace s vynatky

Pomucka

Guidelines for Using Quotations

Type Is a quotation from an individual participant most
appropriate?

Is an extract of group interaction relevant?

How can interactive dialogue be included?

Length

Is the quotation long enough to provide context to
the issue highlighted?
Is the quotation too long?

Purpose What is the purpose of the quotation? (e.g., typical
view, contrasting views)

What issue does the quotation highlight?

Does it add value to the text or duplicate it?

Clarity Is the issue clear from the quotation?
Can editing improve the clarity of the quotation?
Should the moderator’'s question be included?

Number

How many quotations are included for the
same Iissue?

How many quotations are in the entire report?
What is the justification for including each
quotation?

Relevance Is the quotation relevant to the argument made in
the text?
Does the quotation add value to the results?

Selection

How was the quotation selected?
Can alternative quotations be found for the issue?

Balance Is there a balance of narrative text versus
quotations?

Are the quotations effectively embedded in an
argument?

Do the quotations exemplify the text or replace it?

Reference

How is the quotation referenced to the data?
Can attribution add to the clarity of the quotation?
(e.g., “unmarried men’s group,” “rural women"”)

Ethics

Is the quotation anonymous?
Can the participant be identified from the
quotation?

MUNI
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Prace s vynatky (oznacovani participujicich)
Vécné ,<Jmenovanim®

— Typicky: P, P1, 1, #1, Participujici 1, — Typicky: Participanka/u&astnice

Participant/ka 1 Véra. Véra
— Napfi¢ védeckou i aplikovanou e , o
sférr)ou P — Spise vedecke (kvalitativni)
— Setfi usili a prostor prace
— Obtizne k zapamatovani — Usnadnuje zapamatovani a
— Intersubjektivni rozdily ‘v ;. - ey
— zastoupeni participujicich (dost bohata data?) rozlisovani pamClpquC|Ch
— Dehumanizuje — Korektni a respektujici
— Rozhodné ne subjekt (prezité, — MoZné pouzit pseudonymy

experimentalni kontext) uZité v ramci FG i jiné

MUNI
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Prace s vynatky (oznacovani participujicich)

Oznacovani participujicich

— Oba pristupy vyzaduiji i dalsi sociodemografii (mesto/venkov;
lokalita 1/2; muz/zena; malé mésto, stredné velké mésto,...;
mladsi/starsi; svobodny/a/zenaty/a; bezdéetny/a/rodic/ka;...)

— Zejména dulezité u kontrastovani skupin

— Zevrubnost zalezi na VT a VO, zakladni soupis je vSak treba
— U vynatkd uvadéjte jen nejnutnéjsi (dulezité pro zhodnoceni rozdilnosti mezi kategoriemi)
— Zbytek v priloze nebo jen v metodologické Casti
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Prace s vynatky
... acisla
— Typicky ,dva ucastnici...” apod.

— Jsou zpravidla zavadejici:
— Evokuiji, ze |lze pomeér zobecnit na celou populaci
— Nekoresponduje s povahou FG (vliv dynamiky na ,poCet” danych reakci)

— Nékdy se ale tézko vyhyba: zpravidla, kdyz se jeden ucCastnik/ce
silne odchyluje a je treba jehol/jeji pozici popsat
— Reseni:
— Narativni vyjadreni
VétSina, silny souhlas skupiny, vyrazna pfevaha, témér vsichni/nikdo, mnoho, nékolik

y MUNI




Analyticka cast

... neni to jen o vynatcich

— Silu a udernost zjisténim nedodavaji jen vynatky
datum teorie (pfedchozi védéni)

— Vysledkem jsou zarodky ,maximalni interpretace” (Reed)

— Napft. ,jde o ukazku tzv. ucelove racionality (Weber, 1976), kdy je
cesta k cili vedena zhodnocenim pfinosu a ztrat ...%; ,....duvodem
je existence mechanismu tzv. spiraly mi¢eni (Noelle-Neumann,
1993), kdy...)"

i MUNI
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Vysledky

Zaver

— Shrnuje v nékolika odstavcich zjisténi
vyzkumu a interpretuje je

— Nejde jen o opsani a ,naskladani” kliCovych
pasazi analytické Casti za sebe, jde o
samostatny text

Velmi kratce ucel a téma vyzkumu

Kratce jedna az nékolik malo vét odpovidajici na VO
Nasledné ,zdlvodnéni“ v podobé vysvétleni, pro¢
tomu tak je s durazem na ,pfibéhovost” (pfibéh
vzdy nakonec zni jinak, nez parcialni kapitoly, Ize
zacit uplné z jiné strany)

Vysvétlujeme, proC hlavni alternativni vysvétleni
nejsou vhodna

— Lze i graficky, tabelaci prezentaci
typologie + komentar

Neprehanét, kontraproduktivni

Pomucka

Types of Arguments

A developmental
argument

Used to explain how a social phenomenan
develops (e.g., How do children become obese?
What is the process of marriage migration?).

A mechanical
argument

Used to explain how social phenomenon work
{e.g., How do community gardens improve
nutrition?).

A comparative

Used to compare different aspects of a

argument phenomenon (e.g., Why are married women
at greater risk of HIV transmission than single
women? Why does unemployment cause
greater stress in males than females?).

A causal Used to explain why certain phenomena

argument influence particular cutcomes or occur

in a specific context (e.g., How does
delayed childbearing increase women’s
empowerment? Why is vitamin intake low
despite free provision?).

MUNI
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Vysledky

Inspirace

Reasons to Participate in a Research Study

Question: "What particular features of a research study would encourage
you to participate?’

U.S Physicians UK General Practitioners

R: Being paid

R: Who asked you and
whether you're compensated
R: And the virtue of the
study. . . if you think it's
going to accomplish
something

R: And not sell more pills,
but it's going to really make

R: The topic

R: An angle to do with sort of
improving health care. Improving
medical practice, improving
conditions of practice

R: And here's a small amount

of money for your time, | think
that would buy more GPs than
anything else, very sadly but it

you answer a very important would.

guestion, and what you're R: Ask to speak to the practice
saying is important, then | manager

would think you'd find more R: There's a thing about when
people participating for you phone . ..

R:You want to write the chairman of
the primary group because they're
the professional lead.

nothing

R: Doctors are highly
motivated by a sense of
professionalism and
collegiality

What are the characteristics?

Obligation to manifest strength

Obligation to supress emotions

Resistance to being vulnerable or dependent
Determination to succeed, despite limited resources
Obligation to help others

Factor High Sociceconomic Status Low Socioeconomic Status
Intrapersonal Tirne barriers: work, homewark, | Time barriers: family
other scheduled activities obligations, homewaork
le.g. piano Fun: perceived competence,
Fun: perceived competence, perceived
perceived skill skill
Social Friends Friends
Parental involvement Adult invelvement
Environmental | Type of activity: seasonal Proximity
programming, diverse choices Cost
Facilities
Safety

What are the contributing contextual factors?

Historical legacy of racial or gender stercotyping or oppression
Lessons from foremothers

Past history of disappointment, mistreatment or abuse
Spiritual values

Figure 4.1. Presentation of focus group results by key questions.
Reproduced with permission from "Using Focus Groups to Improve

the Validity of Cross-National Survey Research: A Study of Physician
Decision-Making,” by A. O'Donnell, K. Lutfey, L. Marceau, and J. McKinlay,
2007, Qualitative Health Research, 17(7), p. 971-981.

Figure 4.5. Presentation of focus group results using an ecological framework
and socioeconomic status. Reproduced with permission from M. Humbert,

et al,, "Factors that Influence Physical Activity Participation among High- and
Low-SES Youth,” 2006, Qualitative Health Research, 16(4), p. 467-483.

What are perceived benefits?

Preservation of self/survival
Preservation of African American community
Preservation of African American family

What are the perceived liabilities?

Strain in interpersonal (e.g. romantic) relationships
Stress-related health behaviors (e.g. postponement of self-
care, emotional eating, poor sleep)

Embodiment of stress (e.g. anxiety, depressive symptoms,
adverse maternal health)

Figure 4.2. Conceptual framework of the "strong black woman/super
woman” phenomenon. Reproduced with permission from " Superwoman
Schema: African American Women's Views on Stress, Strength and
Health," by C. Woods-Giscombe, 2010, Qualitative Health Research, 20(5),

p. 668-683.




Vysledky

Inspirace

Limited access
to resources

Diminished work No treatment/
capacity Perceptions poor adherence
of PLHIV
M fribuh Economic
‘Nou-contributing burden

Poor health

Negative socio-economic HIV/AIDS cycle

Access to

Tesources
Contributor h

worthy
Treatment/
adherence

Improved work
capacity Perceptions
of PLHIV/

\ Cured /
Better health

Positive socio-economic HIV/AIDS cycle

Figure 4.3. Visual presentation of theory development. Reproduced with
permission from K. Holmes, K. Winskell, M. Hennink, and S. Chidiac,
"Microfinance and HIV Mitigation among Peocple Living With HIV in the Era
of Anti-Retroviral Therapy: Emerging Lessons from Cote d'lvoire,” 2011,
Global Public Health, 6, p. 458.
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TOUNG
WOMEN

TOUNG
MEN

MENARCHE SEXUAL DEVELOPMENT PRE-MARRIAGE
Sogres; matber, older Sources: frienids, Sogrres: married family
mister, sisier -in-kow, foends maymyines, TY B film, memhers
Information: personal el Ryrohn Information: marital
hygiene, menses, social & ¥ [nfmmation: romance & rspansihilities: sodial
religicms hehawar, relalisnships, marilal hebarvior b sxpeciations.

relations & motherhood.,

PUBERTY SEXUAL DEVELOPMENT PRE-MARRIAGE
Sourpes: friends, male p| Sources: imbernat, wideo, Sources: vidsn & books
family members, rdigious cahbla TV, friends, pym married Gmily members.
EOUITES. dubs. :

. : . Information: sexual
Information: physicl [nforeating: sl tackniques
development. personal techniques, plesure,
h}jﬂ".‘t fr :I'!{IS_',.'.‘lI.I.t FeEEnancy, :gli!'in-.u
practicss hygiens

WEDDNG
Suarcer o pee marrisl

family members.

Information: references to
sewual hebavior.

b

PREGANACY
Sources: medical
professomals.

Imfeamation: bialogy af
conception. contraceptiomn.

Figura 4.4. Frocass of knowladgse acquisition on sexual development among young people in Pekistan. Adapted and reprinted
with permission from M. Hennink, . Rans, and R. Igbal, "Knowledge of Parsonal and Sexual Development amongst Young
Poopie in Pakistan, 2005, Cuwifure, Health and Saxuaiity, 7i4), p. 3189332,
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Vysledky

Seznam Vyvojové diagramy a schémata
— Vyhody: — Vyhody:
— Jednoduché kontrastovani — Vypovidaji i o spojitostech a vlivech
— Jednoduché porozumeéni — Umoznuji zachytit Casovou rovinu
— Nevyhody: — Nevyhody:
— Naroc€négjsi na interpretaci (samo za sebe — Pozor na priliSnou komplexnost (nutnost
moc nemluvi) zhodnotit, kolik toho graf unese)
— Mensi uzitnost z hlediska uspornosti — Pokud pfiliS komplexni, spiSe do pfilohy

(spiSe zprehlednéni)
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Analyticka cast

Diskuse

— Cim aplikovanéjsi uziti, tim odleh&ené&jsi popf. inkorporovanéjsi do zavéru nebo UpIné
a}bsentuje

— Ucelem je vysledky zasadit do oborové odborné/expertni debaty (opoustime kontext jednoho
vyzkumu)

— Uzavira kruh zapocCaty intrem

— Ukazujeme:

— Jak vyzkum promlouva ke zbytku pole (napf. pole vyzkumu dezinformaci)
Co (ne)koresponduje s obecnym stavem védéni?
Co prekvapivého vyplynulo?
— Kde jsou limity vyzkumu (co by byvalo mohlo byt jinak, Iépe a jak to ovlivnilo vysledky)
Dostupnost populace
Neschopnost nékteré aspekty zachytit
Socialni, geograficky kontext
Situaéni limity (COVID apod.)
Limity podnétli, neocekavany efekt aktivit apod.

— Kam dal by se vyzkum mél ubirat a jak ho realizovat Iépe (viz pfedchozi)
— U aplikovaného kontextu lze diskusi strukturovat s ohledem na stav odvetuvi,

stav néjakeho praktického problému a zpUsoby feSeni konkrétnich probﬁrﬂ]l\l I
(Jde o dopInek a rozvedeni executive summary)
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Executive Summary

Obecné

— V urcCitém slova smyslu
nejdulezitéjSi cast zpravy
(Oxfam International, 2019):
— NejCtengjsi
— Nejvice oCekavani

— Minimalistické shrnuti ucelu a
zjiSténi s dirazem na mozna
reseni

Key messages

* ThelEA has published a scenario aligned
with 1.5°C for the first time: financial actors
should use this scenario as a new minimum
standard for guiding decision-making, in
place of other less ambitious scenarios.

o The IEA's Net Zero Emissions by 2050
scenario (NZE) is now one of three main
scenarios included in the World Energy
Outlook (WEQ).

o Full global data on NZE are available in the
WEO, though regionally disaggregated
data remain to be added in 2022.

* Oiland gas production must decline by
about 3-4% per year; this leaves noroom
for new oil or gas fields to be developed
after 2021.

o The conclusion about ending new oil and
aas field develobment is not a product

¢ Allsectors must rapidly decarbonise.

© Limiting warming to 1.5°C requires a
transformation of the energy system,
not just incremental emissions
reductions. This has implications across
investment portfolios, including rapid
decarbonisation in power, vehicle
manufacture, buildings and heavy
industry.

o Conversely, NZE indicates a market
exceeding USD 1 trillion per year by 2050
- comparable to today’s global oil market
- in wind turbines, solar panels, lithium-
ion batteries, electrolysers and fuel cells.

* The financial sector can play an essential
role in ensuring oil and gas company
investments are aligned with the Paris
goals.

© The NZE is a vital tool for financial
institutions to assess alignment of their
portfolios with the Paris goals, and the
transition risks they face. We suggest
some tooics financial actors can ask

Greenpeace, International Institute for Sustainable Development, & Oil Change

International. (2022). Zeroing In: A guide for the finance sector on the IEAs Net Zero

Emissions scenario and its implications for oil and gas finance.
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Executive Summary

Obecné

[R&D] Q2 explorations into new watch series —
Executive Summary

Problem statement

In recent customer feedback sessions, 52% of customers have expressed a need for a simpler and

cheaper version of our product. In surveys of customers who have chosen competitor watches, price
is mentioned 87% of the time. To best serve our existing customers, and to branch into new markets,
we need to develop a series of watches that we can sell at an appropriate price point for this market.

Proposed solution

Qur new watch series will begin at 20% cheaper than our current cheapest option, with the potential
for 40%+ cheaper options depending on material and movement. In order to offer these prices, we
will do the following:
+ Offer watches in new materials, including potentially silicone or wood
s Use high-quality quartz movement instead of in-house automatic movement
+ Introduce customizable band options, with a focus on choice and flexibility over traditional
luxury

Note that every watch will still be rigorously quality controlled in order to maintain the same world-
class speed and precision of our current offerings.

Value

With new offerings that are between 20% and 40% cheaper than our current cheapest option, we
expect to be able to break into the casual watch market, while still supporting our luxury brand. That
will help us hit FY22's Objective 3: Expanding the brand. These new offerings have the potential to
bring in upwards of three million dollars in profits annually, which will help us hit FY22's Objective 1: 7
million dollars in annual profit.

Early customer feedback sessions indicate that cheaper options will not impact the value or prestige
of the luxury brand, though this is a risk that should be factored in during design. In order to mitigate
that risk, the product marketing team will begin working on their go-to-market strategy six months
before the launch.

Final thoughts & next steps

Cheaper and varied offerings not only allow us to break into a new market—it will also expand our
brand in a positive way. With the attention from these new offerings, pius the anticipated demand for
cheaper watches, we expect to increase market share by 2% annually. For more information, read
o-market and customer feedback documentation.

our go

Mul
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Zasady

Samostatny text (nekopirovat)

Co nejuspornéji, ale na nic zasadniho
nezapomenout

Zadny Zargon

Maximélné dvé strany (spl’ée ale jedna)

Vi viiwv s

Prvni odstavec formou ,<shrnuti shrnuti® (tim

psani za¢néte):

— V nékolika malo vétach o jaky vyzkum jde (staci téma,
zadavatel, realiztor a klicové zjisténi)

— Mozné pouzit zasady ,killer facts"

Usnadnuijte to Ctenafi/ce

— Vzdu8né(ji): vétsi fadkovani, klidné i velikost pisma

— Graficka uprava: zvyraziiovani ¢asti textu, vét, slovni
spojeni

— Odrazky

— Strukturace: od obecného ke konkrétnimu, po logickych
celcich, vazba zji§téni a FeSeni

Oxfam International. (2019). Creating Killer Facts and Graphics.

SUGGESTIONS FOR HOW TO DO IT

There are various kinds of killer facts. Most involve some kind of comparison:

Armed conflict costs Africa $18bn a vear;
A Euroczone breakup could cost the poorest countries $30bn in lost

Type Example

{Not necessarily real or up to datel)
Big number: "'
The single statistic b

showing the size of the
problem

Juxtaposition to
highlight injustice and

trade and foreign investment;
21,000 children die every day from preventable causes;
Remittances from overseas workers to deve!uping countries are

It wculd cost $66bn to tu get everyone on the planet out Df extreme
poverty — 4 per cent of global military spending (From Poverty to

double standards Powery;
= A woman's risk of dying from pregnancy-related causes ranges
from 1in 18 in Nigeria to 1 in 8, 700 in Canada (From Poverty fo
Power). - N
And absurdity can = |tis easier to trade in guns than bananas... bananas are subject to

make a juxtaposition
much more memaorable

more regulations under EC rules than sales of AK47s;

Every EU cow receives over §2 per day in support and subsidies,
more than the income of half the world's people.

" Surprising stats

More people die from road traffic accidents in developing countries
than die of malaria, HIV and TB;
Mexico is the second most obese country after the US.

" Humanizing abstract
issues

12 million more children will go hungry by 2050 because of climate
change.

Human scale:

Statistics can be
incomprehensibly big.
Re-scale them to a size
we can relate to.

A child dies every four seconds from preventable causes;

UK aid spending per person per day is less than the price of a cup
of tea;

There are nearly two bullets for every person on the planet.
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Co ano, co ne

— Formulace doporuceni/navrha — Vyhnéte se:

Fedeni: — Psani formOle ’ob_sahu: ,,V_e zprave
_ Neni tieba nutné u kazdého zjisténi, Ize i pro jejich skupiny nalez’nete v CavSt' X Y.’Nejde 0 ot?sa’h.
— Nenavrhovat jich pfili$ (pfipadné odkazat jinam) — Bulvarnosti: ,pfevratné®;, ,skandalni®;
— Priklady dobré praxe vzdy potési dechberouci® apod
— Lze psat pracovni nebo finalni verzi po kazdé kapitole nebo ” o o

jiném logickém celku — Citovani a zkratkam
— Nechte Cist nékym s ,Cerstvyma ocCima“
— Piste co nejvice pro pfiméfené vzdélanou verejnost o ,

(neodbornd se neztrati, odborna a vykonna bude velmi — Doporu ceni

dobfe v&dét) . »
— Zvazte redukci anglicismu (napf. misto executive summary — Pokud muzete, nechte tuto Cast

shruti ZjiSténi a doporuceni) zkontrolovat nékym, kdo ma zkuSenosti s

psanim vefejnych vystupu
— Nebo laikem

— PiSte s alespon s mirnym odstupem
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O cem to dnes bylo

— O tom, jak vypada a pise se vyzkumna zprava
— O tom, jak v ni nakladat s vynatky

— O tom, jak ucelné prodat vysledky

MUNI




