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The Social Work Paradigm

Farly in b= development social work adopred o paradigm thar corrently
dorminates our profession, This paradigm was borrewed from the medical
protessien. considered 1o be a successful exampie for bulding scienribic
knawledge. The mesicnl parmdigm zonsidersd intervention as a thiee-
sage process: siudy; followed by diagnosis, and then treatment. Evalua-
: vatment oulcomes wig added 250 fourth saoe deggned 1o feed
mformation back into the study process. Mary Richmand (1918), an eariy
-::I\'u-ca'i- of the | ||r1]Jf‘-“.‘|rl.’:‘ ol moving social workers Tram the stoas of
Trrendly visitnms” ta scientihcally intormed professionals, encouraged the
il the model

ed social work develap as a protession, and ele-
menss of the |_11r adizm will probx val Lo wark, he

t ed here 45 that there have heen significant changes i
weh Ui dyvinnne way inwhich

v alwavs he oo

of the helping proce s
] _' ...'rr_"a."'l.(r These riew :"'S.L'nrs “'Eg'-"{'- 1t a [T .I'I.,fr'l
hift g v hé’ useful. This new paradizm would incorporate the hest o
cul paradigm while prov

i ".".' we have -‘.I'"-"'.'l..l'::l-l_‘l'. |_Ir1(][:‘ the 1III'_".’

Hifferent model For viewing pracice. Suct @ pacadigm shll oee sdrescty

b unaler wat
Itssmprortant o puotndarat shian Do oo usieg e wweim i soede!,
times wsed, s deseribe oo llness aned pathology aren
frafesaanals waill afren el me dha
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atine sovwstrd assessenee af chents: |
thes have abandoned the medical madel, meaming that they Loeus on g

nt's strengths rather chan lirmations, aud that they see chents i cher
riders

snpct context: This sa commoen but narrow die of the teem, e
ri Lo the medical parddigm that may sall be smployed by those who
se o health rather chan dlness orientation foe dingnosige clieats Fhelie
o mterostoan o beealth and systems fmmeworcs forunderstuineting dliconts

=11 sl weor ber's whio

w i signal of the paradipm shite taking place, 1
develop a social and commmnunity actiwonapproach o tieir practiee, el g

cilenits W orminiee (e, tenant associations in housing projecta), may stll
s psing the three-stare medicud paradbge althaugh they may emplosize
unusing ancd changing the system and auy swbsotue o ditferen

ermelogy

[s5ues Associated with the Current Social Work Paradigm

somie of the maies assocured wich the II'I.E{l.'l."J' -yu--u-:l-um 1l
Jig'“

hes . ; I!!.tsr.»_..rnur.?.n_s are vigwed as
Si';Lnd <1ud» -\.1”1.!: diagnosus. When one examines actuat
exzmples |||' r)rm tice, as for example in an analysis conducted inone of
my exiely studies of practice (Shulman, 1973}, we see chat, in reality, the
WwOTkers movermnents are 4s much infuenced by the momeneby-moament
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imteraction with the cliznr as by the trearment san, In one partof ths
stucdy, when we examined 120 videotzaped hours of social work pracrice
with indsviduals and groups, using = computereed interaction anulvsis
system that I developed tor the study, it was clear that the interacs.on
terween worker and client was reciprocal in ramare. The mevements of
s worker influenced the responses of the client and the client TESOONSLS
influenced the worker, and so on throughout the session. Does a <hree-
step paradigm adequately describe this mteracticnal process? [ don't be-
lieve it does, and in fact, I think it shifts vur theory-building efforts and
research awsy from a focus on the process wward a focus on the client
apart from the process,

Evidence tor this argument can be found i a review of our practice
ressarch thatis mBuenced by nur professinnal paradigm. Very few of pur
pracuce studies actaally focus on what the worker says and does with the
shent, Although the current inAuences of behaviorai and psvchotherapy
models have led us ta examine method aore closely, by and large, social
work studies have ignored the interacion between worker and client,

In Fischer's cortroversial review of the social work practice hterature
(ST, be asked, "1s Casework Efective®” Facher decided that the re-
search had not supperied the elficacy of our practice. What was over-
loerked 1n his analvsis i that none of the stedies reviewed examined what
the warkers were actually daing with their diens. The independent var-
uibles i the studies included how often they i “it” i€ frequeney of
cantacts per week), the social workers level of traming when they did "it”
b, MBS versng BUEW ar vnicatned), or the moekality of service used
when they did "™ (e, individoal, Eumily, or group work),

What was not studied inoanv of the privjects wag what the “it" was
docial workers were doing The aperationalizme of the independent viir-
abile {social work pracice] was never mken o the level thay would have
allowed ws o disunguish between the ellecive workers o thase whe
were not eflective, We have all seen wirkess with similar professional
degress who were more or less effective, We wore asking, s csewnrk
ellective?” The question we shouldl have Heen exploring wis, *Whit s
casewark?™ [Us my argument that the question was not sven mised be.
cause our prradigm did eor lend ws in that direction. Kaehn poinits et
that among ather things, o discpline's paridigm defines the TRt
rescarch questions (1962 The three-siep diagmosue paradigm places
greates emphasis on understinding the dient tian i places on dsler-
standing the proecess of mreraction beoweso warker rd cliene

Lo is not aecidenial that the sarly leadership of the psyvchatherapy
résearch, which focused an the commuricazion and relatianshep skills of
the thempist, was provided by the group buiiding vpon the parndiem
shift in psychotherapy advocated by Rogers (e, Truax, [066), It was the
new interaction-oriented and client-centered paadigm that sent these
researchers in this dicection,

[tisalso interesting o consider the mode! building which sprang feom
our interest in general systems theory, sparked by the pioneerng work of
Gordon Hearn (1558, 1961, This vigw stressed the tnponance of un-
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smsianding chiens: medvnamic inceraciion with the systems armund them
(Eamidy; ;:_;-TU'-' goncy, e ] However most earhe models dic nior mr_'J.u.ch_
viowing the werker—client tnteraction nothe same waw 1owas ws il the
worker were puiside of a dvnamic system, looking in,

© A second issue related 1o the use of the med:cal paradigm s th

dorminance inoour dﬁi;-r'_u-l'-m.r*i:g efforis af 3 5ugg-:sfned dichotemy be-
tween @ workeT's professional and perscnal self. Professional obiectivay
‘was valued as the quahty tha aliowed the heloer to divoree him or hersell
from subjective r's_*‘-;-ii:".. 3, annudes; anc beliets thar mighe regatvely in-
flucnce practice. A premium was placed upon presenting a professional
seif upon which the clent might projest, such as in the provess af trns.
ference. The notion of maintenance of & professinnal stance was an m-
portant age in that it protected against a worker “acting out” his or hee
;:-,;;1 problems with the client, sllowing personal prejudies 1o inducnce
the process. ar rosponding negatvely, which might occur in association
with counterransference,

Uniariunately, this view created a dualisim in the minds ol nany
professionals between i personal selves and their professional selves,
Rather than attempting 11’%_]_17.'1-1'1-..\}1 a synthesis of the two_ in which each
professional makes use of his or her persanal self in implementng the
professonal lunction, many in che held believed professimalism required
1l n.:‘ss}rr:ri-::-n ol one’s frrl;n].;s_ e restilt of chis offsheen of the il
adigm has been the development of o stereotvoe ol professional without
genuine feeling for his or her client, 1F one argued 1har spontneiny o

shanng of worker affzer in the disciplined pursait of aoe’s professiona)
function was at the core of the helping peocess, then o paradigm tht
inl el | F.KJr'.‘l!l:'d BTy « I:l]':Cl.'];,'l‘:. wiretiid e ACc et y r.|c_-.4_| |]:u;_- lh.;_- ];-;‘I!:qn:,rl
(IO 88

Iy early studies (Shulman, 1978) sharmyof personal thaugehes
and [-:rl-..'.'-gs l'_‘j-l the worker was o skl thot correbinad highlv with devel
oping a good working relatiooshi and efleciive lielping, gx ip._-rr_-_:p,-‘_-ql.!u
clients.? Avone chent put it her comments ona questicannire: | ik
my worker. She sn't Lke a professwnal, she's bhe 3 real person” [nomv
'.:—.:'tn-.:n; work with thousands ol helping professianils over the years they
consistartly reported that their proctical experiznces bl wuehe et e
impartance of mtegrating their fuman gualities anw their interaetiong
with clients. However, muny ful thren hed (e Riele thear work Prom thear
ooileagues, who would have conssdered them Tunprotessional 7 Uhiese
professionals would be aided by a pamdigm in which the tonan aer-
action hetween worker and client was central t the model.

In mv own smudy of the sracdee ol family plivsiciing with ther
salients; | found that the P;':'-.";.::l_i..l.!'ll:i accincde towared e [ratie g | pesse
(Ve NEULrRl, OF fegalive) wiks an imigartant oredictor of e omcomes
of patent comprohension. satsfaction, and camplianee (Shalmae
& Buchan, 15823 In spute of the fuct that the phyvsicians were sure vt
their professicnal stance wisulated them from the effecs of ther “per-
sanal” feclings, theiy pavenos clearly perceived these wranucles and wers
affected by them.

g
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This variahle was added to the study design when a phyvsician serving
ag a key mfermant during the instrument development stage snd, “How
will you account for those patients | schedute for the end of the cay,
because if 1 began the day with them ic would be ruined lor me?™ As 1
pursued the meaning of the question, it became clzar that the physician's
paradigm of practice would notallow hum o admit o me, or himee:f, char
he really did not like these patients, He could, however, accept a question
on his attitude ioward patents worded as "sositive, neatral, or negative
Active exploraton of physician awitude toward patients momy '.m:mr:‘

efforts with family prastics residencs yiolded importantinsizho inte med-
wal a5 well as relaunhsh:plﬁwes connected o the feelings of the docoors,
Aomire acourate par adlgfn for medical practice itself would be cne 1hat
also undersiood the reciprocal nature of the interacuon”

It has beenargued thus [ar that a paradigm thar guides profeszional
social work practice, teaching, and rescarch exsts, This paradigm has
acddded wi our undersianding and the professionalism of eur practice. 1t
has alio been argued thatsignificany advances inour koowledye of clicnis,
their systems, and the helping process may have prepared the way for a
shift tora new paradigm, which incorperates more effectively new under
stanclings and practices. Suchashife, i takes place, will anly be accepted
by the feeld if the new paradigm provides angwers o roublesome anom.
alies, sugzests move productve directions for pur research, makes it pasier
for us 1o teach new professionals how 1o pracuee affecuvely, and creaes
A closer Bir between cur theories and medels and the day-io-day realities
experienced by professionals in the Beld. Onesuch pavidigm is deseribed
i the next gection and clabored oo inothe chaprers that follow, Others
will certaindy emerge 1o compete for the accepeance of che held, Thisis a
hiealthy process tor the development of any profession

An Interactional Paradigm of Practice

I 'Il:_'lt'lfr"f 10 [l1]['| ll |'IJI"-J.dI|IIl"| WIS [l.t,.‘a-! TlIJL"!l. ]\' 1|'Ir||i1df!|.§t B et i ot ent b
on group work practce pueblished in The Saeial Werk Lnr.c:.-;;w.-n.x (1OTT
He described his model as an interactionist aoproach. The arucle in which
b feese dlescribed bis theory was called = Vhie Sucal Worker in the Croup”
(Schiwarrz, 19815, and was excracted from an unpublished dociorml dis.
sertation (Sclwarzg, TG0, Adthoegh Schearmz was widely known a5
group work thearst and the founder of what was later termed the “res
ciprocal mode" {Pappel & Rothman, 1968], hus interest was in developiny
a theory of social work practice that would describe the profession in
acton inous many dilferent serings gnd ditfedng modalives of pracoice
tindividual, family, group, community).

Schwaree drew heavily on social interactionist theonsts and philosa-
phers {Baldwin, 1911; Dewey, 1922; Follecr, 1926; James, 1958 Mead,
1954; Parsons, V937 as well as social work cheortsts sech as Lindeman
(1955, Pray (19490, and Flearn (1958), Lawrence Frank (15357, from the
held of psvchotherapy, was anether impertnt infuence, In paricular,
it's interesting to note his oot inwhat i3 sill ermed the furctiomad school

= Interactionel Soctal Work Practice

af seial work, whmse founders, Jessie Taltl anc h_rz_:_r_!L_.i]_H_qu. L ("laly,
CRy Any CrULiE CONETLCES waich have achieved wide
acrepiance in practice tockiy Thrds of the mest importans indede the
mnpact of thne oo practice [Deginnings, middles, and ¢ndingsi the im-
partance of empathy in the helping process, and the power abchnty gl
agendoy function
Tt was the Tunctional scheool, shysicaiby ncated at the School af Social

YWaork atthe University of Pennsybvania, thar fiest challenged the medical.
ordl ..l-"-m“c_]l.si.sdrrf“ Taftand Rihinson drew upon the ideas of Rark.
z discprle who Sroke winh Froud, o dey t|{‘r;~ some of thaiccontml reions
of change. These wews were nol weil received in a fheld dominated by
Frendian pevcholory. In addicon, sooal work was attempung o cibance
ity professional status by borrowing the paradigm of pracoee emploved
by psvchiammy Adwvoates of the Tuncional approach found theoselves
exchitied from the mainstream of the Geld. They were not invited Ao
sresent at conferences. and the peer review oracess worksd w exclude
their publications from journals N

Schwartz wurned 10 the nch literaiur rits,
social :h Iosaphers, and early o al work sionesrs in thevelaping Iw 1wl
svnthesis, which he termed the mieractions: modet, | 4 il el
rerminderactionist to mteracienal. This places the emphasis oo the process
rather than on the persn rpers have at imes called o the “mediting”

“reciprocal” mod iel.) Central to the parmdigim was aview af the helpiog

1

at the socl mtermce
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r:_—h'.urr:.ih:p im which asel-realienyg, energy-prosducing cbie i withoertan
tasks 1o perfarm. and o professional with aspecihc funcasn o cary oul
engace each uther a3 interdenendent acters within an aominic systen

[1497 13, He focused has attention on thewnys iy wiich gach pessan i the

syatem) Treverborares” asatl of
berng there, with thetr Lasks

= Act S Lo rl.'E1]-:_'-;'|.|\-!'.C LSS
11[1!:1“':]_' V0L memae it B e, [hl_'

retabenstup s 3 circular, re
ap and heing afficted By the other

rical noe, with =ach [uerty “wierlier el

thient) allect

o clirecneed
towarel understanding the client 00 4 rioment-hy-a HALE P
with the worker. A& premium o ploced an the worker < alubicy o uocder-
stand hisoar her Tunction in the helping orocsss amd che wavs i which
plementiton of thar luncton sssists the dient o aetvely play lis o
fer pars. Functional chamty, olten shscured snrhe el by the use ol jargon
1l words suen 1S endfance Jazibivate, anel enable), heveomps o prereduisite
for elfective action

AnaLncr ?ETIC!;':]t‘. pesewiited wirh an inreractaanal "‘.'.II';U.!!ILUII i the
cemtrzhoy of meihod. detind s the way i which the |J| Faing profeaseend
ﬁu?ﬁ_lu-s or hier function inww dc sl oo abnliey
10 describe in swome detnl exactly h-.:w our prifessiom] role 5 eple
mented, Commuiecation, reladonship, and problem-sobong skills are chie
touls workers use 2o implement ther funcoon. Developing skhills witiens
hotnessing them woa clear sense of one's function will result oimetfeenve
pracice. A worker skilleed wr the use ol empathy has o kmew whicle feel-
ings 1o empathige with in pursait of what purpase. The empathy shkedl,

Starung with this paradigm of practce, onc's

o, A rP'I:!IIH.I!‘l IS 1
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mughitzpart from e structure provided by clariny of purpose and worker
funciion, will nat contrihuze w the helping process,

Finally, understanding the worker—client interaction as 1 dynamic
syst=m faking place within a larger dynamic sysiem 12Eenoy, communicy,
society} leads w3 to a holistic approach to theory development and re-
search. All these core ideas are deseribed and illust-ated in the balance of
this ook,

The

Common Elements of @ Practice Theory

[nany effort to develop a unified, empirically based praetice theory for a
profession, the first scep involves focusing onthe core clements that apply
1o social work practice in any setting, with any pooulation emploving any
modalicy of service (individual, Family, Broup, or community work), We
have to observe clearly what it is that social workers bring to their work
thac identifies them as members of a single prafession, In past efforts w0
dent:fy these unifying elements, we bave focused an common krowledge
and values, 3 unified code of ethics. and a shared interes: in the pavchi-
togical and social isiues facing clients. While all of these elements CoR-
tritute to the unity of a prafession. they do not address commanaiity of
methad . VwWhat we krow aned vithae, our ethical iq;un-:l:ir.ms. and our in-
tersst in both gerson and situation are all impariant contributors w aur
activity with clizaes, bur they are aoc substituees For g clear defnition of
what s common abouat what i we actually do as we put Lrl(}wltr_hi::' and
values inte action,

A unilied practice theory should provide ws wah the seols for recog-
nizing a sacal worker in action, a3 he or she works with 2 indivicdual
secking counseling o a vehabilision agendy, leads & group of paucns
o paychirioc ward, helps a faimily ina counseling agency, or organies
tenants m o hausing project. Although the prurposes and processes in
sach ol these sneounters may be dillerent many ways, aunified practice
theary should heip ns perceive the commonalities in the methodolupy
eenployed by each practitioner, I addition, if our prafession is unique,
we should be able to observe the unique quadities of ol wark intesven-
st as compitred wo other professions, In the mes: part of this secticn, |
will pravide an illustmon of the common eements of such o theory,
focusingon the intemetion between persons (workerand client in contex:
aver cme. This discussion is followed by asecion tha ilustrates b this
common cove i differeauaced int the varant elemenis ot pracuce.

Person in Interaction

Many person-refated factors may influence the outcomes of pracuce, For
sxample. the client's mativation may have 2 powerfi| impact. The deyree

of stress the chient experiences or the nature of the probiem may prove
Lo be sirony predicrars of oureomes, The disnc's acce prance of a problem
and ability o use help may alse make a difference.
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Persan-rzbted Setorsy mav influence 2 worker’s interacoon with
clienis. A background, educetion, and ningg; stress frim
heavy ceeioacst or the nature of the problem (e, sexual abuse) may
take s wil on worker rant e, attiades. and 2ehavies wich cliems.
T hese person-related factors are examples of common elc:r?n:-_us-)!';[ prce
wee theass that may infAuence all Zienoss and workers in cheit interactions,

5t:|r'.iI:1; with the assumstion tha: worker and cliera personal variables
infusnce e imleracuon, the aexc step s w examine worker skall. T
illustrate the theory elaboration process [ will use twn core skills employed
by woraers with clients. 7These are tie skl defined a3 clarifyng rale and
the empathic skill alled artimlating the clients feelingr (Shuiman, 14973,
4951, 1883],

Clanrifving rale 15 3 skill ln which the worker expiaing, in simple non-
jargonized terms, his of ber role n the pro-ceedmgi._'."his Ftarement s the
wiorke's attempt to answer the following question from the chent (e
if the q-..-e*s::ur..-s never directly asked), “How will vou help me:™ The
emphasis on direciness and the restriction on jargon s imporetant hecause
of the unfortunate tendency for professionals o use languags that ab.
scures miher than clanfes our rale f= g enhance sedil ]'uqm-linninHI {a-
caditate amdividual growth aod development, ancd screngrhen s
Clarfication of one's mie 5 an im porian: element ol the crucial connrin-
selicnive pracrice is

W)

g wark which must iake place o a Framewirk for

ity be developed. .
Articulaing the chient’s feelings invalves the worker becnming o
el o o the Clent s inner feelings and conceris that be ot she s gquak
torespond directly to indireut cuctin therr presence,” For sxninple, when
4 marher sivs er doughter has been going through 4 tough time with
the breakup af 2 marrage, aroculanng the cligae’s leelings imieht sound
like this: “And it hasn't been an caat iienne bor you eather, 10w oreesnd chae
the capmnent By the worker be genuine in that the worket must really be

rving w0 foel the mother’s pain

These afe twa exuniples ol core skills, which aae might ERJICCL L e
i the practice of any siscial wirker, inoany setting, withiuey clic i, 1'\.1:|rki|'|_:_=.
iy mwxdality of service, They ure examples of constan elements ol
sl work praciwe. The woual elaboratuin of the eole ol the socal
wirrker, and the Kinds of cliest feelings the warker will appathiee with,
are all vaniticns on the comimon thenes. For example, @ sociol wisrkyy
wya family counseling agency nnght artueulate o eole chir rellected e
purpose of the ageacy s the timily :-Ju.'Ls-r_':j_ng:nu'-d.:l;[:,- il ey .
Feslungs of the cliens, which are relevant o family dynainics aed Gunly

eI I T

sching, might be aruculated b this socil worker Adber sociul

s I
wirker Working in U comununity arganzation aeency, g e clabserage 4
different rule becavss he or sie contmus with tenants in 4 lyesusioeg piey-
ect, The hidden feelings in first sessions mught relace o the wnones’ ears
al retribution Sv the housing authoricy

One could easiiy argue thar these twoskills are also importans for any
helpimg ;}T:'J*EIL'S-E:.GIL'.!:. ar example, teachers, E}!—:\'l'_l';ill_t":i_'-";|'|ji.:-:l'i, e tors,
Aurses, o pivwsical therapises, | would agree. The Jifference seiween
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