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Harmonogram semestru

Tyden | Datum P/S Nazev Vyucujici
Vymezeni zakladnich podnikovych pojmu, Volba pravni formy
1. 17.9. P1 [podnikani Sylva Talpova
2. 24.9. S1 Seminar P1 Sylva Talpova
24.9. P2 Majetkova a kapitalova struktura podniku Sylva Talpova
3. 1.10. P3 Finanéni analyza podniku Sylva Talpova
4, 8.10. S2 Seminar P2 a P3 Sylva Talpova
8.10. P4 Management a manazerské funkce Eva Stépankova
5. 15.10. P5 Planovani, tvorba business planu |Eva Stépankova
6. 22.10. S3 Seminar P4 a P5 |Eva Stépankova
22.10. P6 Organizovani v podniku [Eva $tépankova
7. 29.10. P7 Rizeni lidskych zdroji |Eva Stépankova
8. 5.11. s4 | Seminat P6 a P7 [Eva $tépankova
5.11. P8 Motivace a vedeni lidi |Eva Stépankova
9. 12.11. P9 Marketing a marketingovy mix [Eva $tépankova
10. 19.11. S5 Seminar P8 a P9 |Eva Stépankova
19.11. P10 Environmentalni management |Eva Stépankova
11. 26.11. P11 |Podnikova logistika Eva Stépankova
12. 3.12. S6 Seminar P10 a P11 Sylva Talpova
3.12, P12 |Darova soustava CR Sylva Talpova
13. 10.12. | P13 Mezinarodni management Sylva Talpova




Podminky absolvovani predmetu

o Pritomnost na seminarich (moznost 1x
neomluvena neucast)

o Aktivni ucast na seminarich
o Priprava na seminare — ukoly z prednasek

o Absolvovani zaverecné zkousky — pisemna
— podrobnosti budou vCas sdeleny



Studijni materialy

o Kubatova E., Sté&pankova E., Talpova
S.. Ekonomika malych a strednich
podniku, MU Brno 2010

o Prednasky

o Dalsi literatura bude doporucena v
ramci prednasek k jednotlivym
tématum



,Lidé vyrabeli veci, za které dostali
penize, a za ty kouplli jiné veci, kterée
vetsinou nepotrebovali. Tomu se
rikalo ekonomika.”

Akademik Richard (Josef Blaha), Serial Navstevnici



Vymezeni zakladnich
podnikovych pojmu

o Co je podnik?
Dle OZ
Dle podnikove ekonomiky

o ProcC existuje?



Znaky podniku (dle E.
Gutenberga)

o Systémove indiferentni
Kombinace VF
Princip hospodarnosti
Princip financni rovnovahy

o Systemove podminéné znaky
Princip soukromeho vlastnictvi
Princip autonomie
Princip ziskovosti



Podnikani

o OZ: Cinnost provadena soustavne,
samostatne, vlastnim jménem a na
vlastni zodpovednost a za ucelem

dosazeni zisku

o Motiv podnikani?

\M’ it

CO PRO vAS MOZEME UDELATZ"



Podnikatel

o OZ: osoba zapsana v OR, podnika na
zaklade zivnostenskeho opravneni,
jiného nez zivnostenskeho opravneni
podle zvlastnich pfedpisu, nebo FO
ktera provozuje zemedelskou vyrobu
a je zapsana do evidence podle
zvlastniho predpisu



Typologie podniku
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Velikost podniku
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Pravni forma podnikani

e sektoru
e typu vyroby
e hospodarskych odvetvi



1. Velikost podniku

o Mikropodniky
o Malé podniky
o Stredni podniky
o Velké podniky

o MSP
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2. Pravni forma podnikani

o Podnik jednotlivce

o Osobni spolecCnosti (vos, ks)

o Kapitalove spolecCnosti (s.r.o., a.s.)
o Druzstva

o Statni podniky

12



3. Sektory

o Primarni

o Sekundarni
o Terciarni

o (Kvartérni)
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4. Dle typu vyroby

o Hromadna
o Sériova
o Kusova
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5. Dle hospodarskych
odvetvi

o CZ-NACE (dfive OKEC)
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Vyrobni faktory

o Elementarni — vykonna prace,
dlouhodoby majetek, material

o Dispozitivni — faktor ridici Cinnosti
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Okoli podniku

ProcC je dulezite?

Geografické
Socialni

Politické

Pravni
Ekonomicke
Ekologickée
Technologicke
Etické

Kulturné historické

O O O OO OO OO



obal rankings

GCI 2009-2010 GCI 2008-2009
Country/Economy Rank Score Rank*
Switzerland 1 5,6 2
United States 2 5,59 1
Singapore 3 5,55 5
Sweden 4 5,51 4
Denmark 5 5,46 B .
6 6
7 7
8

Czech Republic 31 4,67 e

http://www.weforum.org/en/initiatives/gcp/Global%20Competitiveness%Report
/index.htm


http://images.google.cz/imgres?imgurl=http://www.top10rankings.com.au/images/Men_On_Levels_Small.gif&imgrefurl=http://reputationxchange.com/tag/reputation-institute/&usg=__1i2pdAakKJNYwo53gGIlpmXZPkM=&h=340&w=340&sz=23&hl=cs&start=23&um=1&tbnid=coGyySJerSJONM:&tbnh=119&tbnw=119&prev=/images%3Fq%3Dranking%26ndsp%3D20%26hl%3Dcs%26rls%3Dcom.microsoft:cs%26sa%3DN%26start%3D20%26um%3D1

Global Competitiveness Index

Rank  Score

(outof 1331 {1-T)

GCI 2009-2010.......oeeeerrrceecmrrreseeeeesssssensrssenns 3N.....47
GCI 20082009 (out of 134)..cncinne 33.....46
GCI 2007-2008 {out of 131 33.....46
Basic requirements ... e 45.....48
1st pillar: Institutions ..o 62....39
2nd pillar: Infrastructure ..., 48.....43
3rd pillar: Macroeconomic stability.................... 43....50
dth pillar: Health and primary education ... 33..... 59
Efficiency enhancers.......o s 24....48
5th pillar: Higher education and training..................24 .51
bth pillar: Goods market efficiency ... 27...48
Tth pillar: Labor market efficiency ... 20.....49
8th pillar: Financial market sophistication.......e.. 42 46
9th pillar: Technological readiness.......c.... 30.....47
10th pillar: Market Size......oooecceccciene, 40 45
Innovation and sophistication factors .....cenc2bc.e il
11th pillar: Business sophistication................. 25 48
12th pillar: INNOVALION. ..., 25 40
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o The Czech Republic ranking

The most problematic factors for doing business

Inefficient govarnment burgaucracy ..............15.2
Access 1o financing .. 148
T Y . 1.
Policy instability ... cicccacenee 100
L B A £ L =SOSR OTOT PR . .
Restrictive labor regulations ... . 6.9
Poor work ethic in national labor force ... B4
Inadequately educated workforce ..o.coeeeee...59

Tax regulations ..o DD
Government instability/ coups 38
Inadequate supply of infrastructure ... 26
IAFIELION oo s s b s sen e Bl
Foreign currancy regulations...........oo 17
Poor public health T
Crime and theft ... L

0 b 10 15 20 25

Percent of responses

Mota: From a list of 15 factors, respondents were asked to select the five most problematic for doing business in their country’economy and to rank them
betwean 1 (most problamatic) and 5. The bars in the figure show the responsoes weighted according to their rankings.



Ukoly na seminaf

1. Zjistit kritéria typologie podniku:
Dle legislativy EU
Dle EUROSTATuU
Dle CSU

2. Jaké jsou hodnoty v CR:
HDP
Inflace
Mira nezamestnanosti
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