ISPoS (International Program on Sustainability) -
mezinarodni program vyuky

Spoluporada Centrum pro otdzky Zivotniho prostifedi Univerzity Karlovy a Institute for Environmental
& Sustainability Communication, Leuphana University Liineburg

E-learningovy program vyuky (dva moduly v zimnim semestru jiz probéhly) je zakoncen mezinarodni
letni Skolou, kde se ucastnici mohou potkat. Jazykem vyuky je angli¢tina. Po nékolikaletych
zkuSenostech se podafilo vytvofit efektivni vyukové prostfedi pro mezinarodni a interdisciplinarni
vzdélavani — predpoklada se ucast 15 ceskych a 15 zahraniénich student(, ktefi budou po celou dobu
spolecné komunikovat a pracovat.

Forma vzdélavani zahrnuje pres-hranicni spolupraci (posiluje mezikulturni porozuméni a vyménu
znalosti) a vyuziva virtudlniho prostfedi a informacnich a komunikacnich technologii. Toto zvlastni
vzdéldvaci prostredi predstavuje novy pristup k procesu uceni a vytvati vynikajici podminky pro
tymovou spolupraci a praktické vyuZiti znalosti pro udrzitelny rozvoj.

Dvousemestralni studijni program skladajici se z 3 e-learningovych modulli bude zakoncen letni
Skolou, kde se vsichni studenti fyzicky potkaji a budou spolupracovat na realnych problémech v misté
konani. Vysledkem jejich prace bude soubor pfipadovych studii, které se zaméfi na hlavni problémy
urcitého regionu a pfi jejichZ feseni budou uplatnény znalosti ziskané v ramci kurzu.

Modul: Regionalni pripadové studie udrzitelného rozvoje

Regional Sustainability Case Studies

Vyucujici: Simon Burandt, Ph.D., RNDr. Jana Dlouhd, Ph.D., Andrew Barton

Uvod

Kurz je soucasti programu , Globalizace versus udrzitelny rozvoj regionu — mezinarodni program
vyuky“ spolupofddaného Centrem pro otazky Zivotniho prostredi Univerzity Karlovy a Institute for
Environmental & Sustainability Communication, Leuphana University Liineburg, ktery se sklada ze tii
e-learningovych modul( a je zakoncen mezinarodni letni skolou. Jednotlivé moduly i letni Skolu Ize
zapisovat samostatné; studenti, ktefi se hodlaji zicastnit celého cyklu, maji pfednost (pocet mist je
omezen).

Modul zahrnuje tyto okruhy:

e Seznameni se s e-learningovym prostredim a Ucastniky kurzu

e Uvod do regionalni problematiky (region Usti nad Labem) — specifika regionalniho pfistupu,
historie, problémy konkrétniho pfipadu

e Uvod do metodologie — analyza aktért

e Zahdjeni prace na pripadové studii: aplikace metody analyzy aktér( na konkrétni pfipad
(vyzkum regionalniho kontextu v misté budouci letni skoly, analyza dostupnych informaci a jiz
existujicich material( o udrZitelném rozvoji regionu)

e Spolecna priprava vystupll — pfipadova studie regionu z hlediska zapojeni aktér(



Obsah

e Cilem tohoto modulu je popsat vzdjemné vazby v systémech komplexnich vztah( mezi
¢lovékem a prostredim. Ucastnici se sezndmi s metodou analyzy aktér(, kterd umoziiuje
popis a analyzu roli jednotlivych hract v regionu, ziskaji dovednost tuto metodu aplikovat na
konkrétni pfipad — seznami se tak se skutecnym problémem, ktery je relevantni pro obsah
letni Skoly.

e Metodu ,analyzy aktér(”, tzv. Stakeholder Analysis, Ize Uspésné vyuZit pti posuzovani
demokrati¢nosti procest v ramci rozhodovani o vyznamnych ¢i méné vyznamnych kauzach v
oblasti Zivotniho prostredi. Toto téma poukazuje na udrzitelny rozvoj jako na celospolecensky
projekt, ktery je realizovan konkrétnimi spolecenskymi skupinami; zabyva se problematikou
moci, legitimity, divéry, transparentniho jedndni i procesy komunikace mezi témito
spolecenskymi hraci. Teoretickym zakladem je filosoficky pragmatismus a ohled k nazorové
pluralité pfi souasném respektovani etickych vychodisek u¢inného jednani. Z praktického
hlediska predstavend metoda umoznuje analyzovat minulé a predchazet budoucim
konfliktim zajma v oblasti Zivotniho prostredi, a to z hlediska posuzovani role jednotlivych
aktérq, jejich vzajemnych vztahd, moznosti budovani dlvéry a omezovani nedemokratickych
postupu.

e Pfiprava ,vyzkumu“ vedeného studenty, ktery se uskutecni v ramci letni Skoly — vyuziti
mistnich zdrojG informaci k popisu a analyze konkrétniho problému z Usteckého regionu,
priprava podkladd pro tvorbu hypotetického rozvojového planu Uzemi, ktery vychazi ze
zajmu zainteresovanych skupin, vyuZiti participativnich metod rozhodovani pfi tvorbé téchto
strategii atd.

Sylabus je rozveden v anglickém popisu
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Modul 4: Mezinarodni letni skola
Vyucujici: RNDr. Jana Dlouh3d, Ph.D., Simon Burandt, Ph.D., Andrew Barton

Obsah LS

e Setkdni Ucastnikd kurzu — ceskych a némeckych studentd, ktefi dosud spole¢né pracovali
pouze virtudlné
e Prace v terénu, vyuZiti ziskanych znalosti, zkusenosti s vyzkumem pomoci ptipadovych studii
v konkrétnim pripadé
e Aplikace metody analyzy aktér(, ndvrh strategii rozvoje respektujiciho mistni podminky
e Rozhovory s mistnimi obyvateli, vyuZiti mistnich zdroji informaci
e Dokonceni pfipadové studie daného mista, predstaveni vysledkl vyzkumu mistnimu
spolecenstvi
Kurz je soucdsti programu ,Globalizace versus udrzitelny rozvoj regionu — mezinarodni program
vyuky” spoluporadaného Centrem pro otazky Zivotniho prostfedi Univerzity Karlovy a Institute for
Environmental & Sustainability Communication, Leuphana University Lineburg, ktery se sklada ze tii
e-learningovych modul( a je zakoncen mezinarodni letni skolou. Jednotlivé moduly i letni skolu Ize
zapisovat samostatné; studenti, ktefi se hodlaji zicastnit celého cyklu, maji pfednost (pocet mist je
omezen).

Literatura:

Vybér z nepovinné literatury v predchozich modulech
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General overview of the course
Goals & Content:

This course deals with a complex case study problem with a focus on stakeholder analysis.
Case Study — (Lignite) Mining in the Ore Mountains:

On the Czech side of the Czech — German border region the huge impact of supra-
regional industries are clearly visible. The region suffers from (unregulated) mining
industry, air pollution from lignite power and heating plants, chemical factories, high
unemployment (the second highest in the Czech Republic) and above all bears the scars
of the history of the Sudetenland with all its attached stigmas relating to the forced
migration of its inhabitants. The region is now confronted with different development
scenarios: Will the existing mining limits imposed by the government in 1991 be extended
or will they be abolished? As you can imagine, there are many conflicts of interest and
power intrigues that clash over this issue. A good starting point to look at the situation is
by using elements from the sustainability sciences toolkit.

During this course, we will get to know the region, its history, and we will analyse the current
situation and identify problems and stakeholder attitudes from a sustainability perspective.

We therefore start with an introduction to our particular “case”. Later, we learn about the theory of
sustainability science and continue with a stakeholder analysis (an important part of the
methodological toolkit) in the case study region. After some theoretical preparation on how to
conduct a stakeholder analysis, the different steps of a stakeholder analysis will be conducted on
an individual basis and in groups. The results will be discussed and a stakeholder mapping
exercise will be prepared.

This module will prepare you for participation in the Summer School held in September, but of
course the module can be studied without taking part in the school.

Procedure and formal aspects of this course:

Each week we will ask you to read, present, discuss, and investigate something. With these small
steps and tasks you will be guided through the course. We will provide materials and input, but
your input is also required and will be read and used by your fellow students.

During the course, you will have to work and prepare certain things individually, but during some
stages you have to collaborate with all participants in order to make decisions, select topics or
even to prepare materials in a team. So regular participation is necessary in this course so that
you don't miss out on discussions and to ensure full and comprehensive understanding of the
issue at stake.

The assessment in this course is based on both your individual performance and (team) results.

This means that your activity, productivity, and quality of contributions in discussions is relevant
as well as your “products”, e.g. an actor profile that you have produced.

Course Structure

Introduction, getting to know people and the platform Week 1

Workload: 3h

e[JIntroduce yourself to other students
¢[1Get to know the platform — small tasks, testing different functions

Kind of Work: individual

Introduction to Case Study Region, history and problems Week 1 -3



Workload: 12h

*[JGuiding questions to go through the material to “get to know the case”

e[JIndividual reading with provided materials, knowledge base

¢[JGroup discussion on guiding questions, shared understanding and identification of
stakeholders

We will be working on the question: Which mechanisms and interactions take place in the
context of lignite mining in the ore mountains and which actors/stakeholders with diverse
interests are involved?

Kind of Work: Individual, Group

Introduction to sustainability research& actor analysis Week 4 -5

Workload: 12h

s[lIndividual reading with provided materials, knowledge base (guiding questions)
o Goals of sustainability science, what can sustainability science offer and do
o What is an actor analysis? Why actor analysis? What are the methods used in actor
analyses? Which building blocks can be used?
o Discussion and Summary

Kind of Work: Individual, Group
“projects” — Application of Actor Analysis to the given Week 6 — 12

Case Workload: 38h

o[ IReviewing identified actors / individual work and group discussion (conclusion)

s[lldentification of key actors — selection of key actors
s[1Discussion on criteria for analysing actors (stakeholder profiles)

s[1Background research on actors (individual, groups)
o with provided resources and own investigation

e Discussion and actor mapping
e Formulation of open questions

Deliverables during this step (assignments):
o[Istakeholder profiles

s[Jactor mapping




