Kultura organizace



Organizacni kultura, kultura
organizace, podnikova kultura

e =soustava hodnot, norem, presvédceni, postoju a
domnének, ktera mozna nebyla nikde vyslovné
zformulovana, ale urcuje zpusoby chovani a
jednani lidi a zpusoby vykonavani prace.

— ,tmel organizace”

— ,pocit to jsme my“

— Sdileny systém vyznamu, ktery je zdkladem
komunikace a vzajemného pochopeni

— Zhodnoceni organizace ve smyslu, co je za€ a co se
tam deéla, ¢cim chce byt



Slozky kultury

Hodnoty

Normy

Artefakty

Ritualy

Historky

Myty

Hrdinové

Styly vedeni nebo fizeni



Firemni poslani

V USA nutnost (mission statement)
V CR obdas

Kazdy zameéestnanec by ho mé znat a kazdy by se
podle néj meél chovat.

Bez poslani neni cile
— Pr. Vybér dovolené

Kam se chce firma dostat, proc se do podnikani
pousti, co ocekava od zaméstnancu

Na rozdil od cilu nebyva jasné méritelné




MODELS MODEL3I MODELX MODELY CYBERTRUCK

About Tesla

Tesla’s mission is to accelerate the world’s
transition to sustainable energy.

Tesla was founded in 2003 by a group of engineers who wanted to prove that
people didn't need to compromise to drive electric - that electric vehicles can be
better, quicker and more fun to drive than gasoline cars. Today, Tesla builds not only
all-electric vehicles but also infinitely scalable clean energy generation and storage
products. Tesla believes the faster the world stops relying on fossil fuels and moves
towards a zero-emission future, the better.

IKEA Vision Statement

The vision statement of IKEA is a simple one-liner that has been stated as.

“To create better everyday life for the many people.”



“To help people around the world plan and have the n

perfect trip.” .
Linked [T}}

“To help people worldwide where the need is greatest,
delivering emergency medical aid to people affected by
conflict, epidemics, disasters or exclusion from health care.”

“To give people the power to share and make the world
more open and connected.” @
“To become the number 1 fashion destination for 20-

somethings globally.” tripadvisor

“To connect the world’s professionals to make them more
|II

productive and successful.
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Poslani

* Poslani spolecnosti The Coca Cola Company: Osveézit
svet. Inspirovat okamziky optimismu a stésti. Vytvaret
hodnotu a odlisnost.

e Poslani spolecnosti Starbucks Corporation: Nasim
zdvazkem je nabizet svym zdkaznika nejlepsi kdvu na
svete a vynikajici zazitek z kavy. Do komunity, v niz
pusobime, prinasime spolecenské, ekologické a
ekonomické vyhody a to zplsobem, jakym provadime
nase obchodly.

* Poslani spolecnosti Google: Poslanim spolecnosti
Google je usporadat informace z celého svéta tak, aby
byly vseobecné pristupné a uZitecné.



Poslani a erb

e Vyberte si realnou nebo smyslenou organizaci
* Navrhnéte pro ni poslani
* Nakreslete Erb kultury organizace

— erb rozdélte na 4 casti, které budou symbolizovat
hlavni rysy kultury organizace




