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Ukol

s Skupina 1
s Pro firmu firmu STOMIX, spol. s r. 0. dodat seznam 100 potencialnich klientd
v Madarsku.
s Stavebni firmy velikosti zhruba 30-70 zaméstnancu a obrat zhruba 1-2 mil. €.
s Skupina 2
= Kontakt na ex-zameéstnance na vysSich pozicich ve firmé ZETOR TRACTORS
a.s.
= Pokud mozno kontaktni udaje a informace o tom kdy a na jaké pozici
pracovali.
s Skupina 3

= Najit 2 vhodné kandidaty pro akvizici pro firmu AB Facility a. s.

s Zdrave, ziskove firmy v osobnim vlastnictvi. [dealné takove, které firmé néco
prinesou.

s  Skupina 4

s Profirmu STUDENT AGENCY, s.r.o. zpracovat pfehled vhodnych tras viaku a
autobusU, na kterych by mohli a méli jezdit.

= Fakta a odlvodnéni vybéru, vytizenost tras.
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ZAKLADY PRISTUPU K ANALYZE
INFORMACI
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Organizovani analyzy / project scoping

_/

—

s Pevné dany ramec
= Radné stanovené cile a Géel analyzy
» Casteény prekryv s referenénim interview

= Analytik by mel vedet: ProC se to po nem pozaduje, pro koho bude
slouzit vystup, k Cemu budou vysledky urCeny,...

s Dulezita otazka: So what? No a co?
= > Co plyne z uvedenych dat, co je spojuje, v ¢em se liSi...
s Feedback

= Pamatovat na to

1. Kdo je prijemce / klient?

2. Co se snazime sdelit?

3. Proc¢ se to snazime sdélit?

e Petr Smejkal, iy
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Spravné naplanovani a rozvrzeni je

e

klicove - /
Cilem je dorucit takovy vystup, ktery klientim pomuze udélat
Kontext , R s
rozhodnuti, stejne jako by se obratili na poradce.
Abychom to mohli udélat, musime jasné rozumét tomu, ¢eho
chtéji nasi klienti dosahnout a pokryt jejich specifické potreby.
KliCové je budovani blizkého vztahu s klienty.
P¥icina / Malokdo ma blizky vztah se zadavatelem.
Spoust'/ Je potfeba proaktivné poskytovat vhled do problematiky.
Trigger
Otazky Jak muzeme zlepsit komunikaci a dodat pfidanou hodnotu k

nasSim zavérdam?

Jak miUzeme zlepSovat svUj poradensky pfistup?

e Petr Smejkal, iy
Page 5 Informadni pramysl 2012/13 43262@muni.cz N I(ISK ||.



Otazky, ktere pomohou zpresnit analyzu

_/

—

4 )
Cile pfi dialogu / referenCnim interview:
1. Uroven a rozsah sluzeb (self-service nebo vysoka priorita)
2. ldentifikace specifickych potfeb
3. Porozuméni strategie za témito potfebami
4. Rozhodnout se jak nejlépe uspokojit danou potrebu a podpofit strategii
\

J

» Pro koho ta analyza je? Jaky je kontext?

» Co konkrétné mame hledat? Cemu se snazime
porozumeét? Ceho chceme dosahnout?

» Jaka je uroven znalosti klienta?
» Jak a kdy bude tento vyzkum/analyza/informace pouzity?

e Petr Smejkal,  j1q
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Co presné hledame?

Obecné rady:

= Pozor na klienty ktefi hovofi v terminech typu vysledku (,chci prehled
tisku®) namisto vyjadreni informacni potreby (,chtél bych vedeét ...")

=> donutit je vyjadrit informacni potfebu (Cemu chtéji porozumeét a
proC? Jaké otazky ma vyzkum zodpovedet?

s Pozor na dotazy typu ,ledovec” (slozitéjsi a rozsahlejSi nez se zdaiji)
= | want information about the mining industry”

s  Companies? Industry trends or KPIs? Regulation? EY expertise?....

= Nestydte se zeptat a nechat si vyjasnit to, Cemu neroumite.

N Petr Smejkal, iy
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Co presné hledame?

—

= Jaky typ informaci je pozadovan?
= Kvantitativni/statistické nebo kvalitativni?

s Externi nebo interni (nase firemni publikace nebo nazor experta)
s  Geograficke, jazykoveé a dobove vymezeni

N Petr Smejkal,
Page 8 Informaéni pramysl 2012/13 43262@muni.cz . I(ISK ||.



Priklad

» PoZaduji analyzu silni¢ni nakladni dopravy v CR za
posledni 3 roky. Vystup — tistena zprava s hlavnimi
trendy, klicovymi hraci a moznym vyvojem odvetvi.
Zpracovani do jednoho mesice.

= Mam stfedne velkou prepravni firmu a snazim se
odhadnout trendy a kroky nejvétSich konkurentu a
napodobit je. Pripadne se pripravit na mozne budouci
zmeny.

e Petr Smejkal, iy
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Jak budou informace pouzity?

—

a Otazky, které pomohou pfi definovani vystupu:

= Jak zadavatel vystup pouzije?

Jestli je to potreba, zjistéte zda informace budou pouzity pro
iInterni nebo externi potrebu, strategické planovani nebo do

materialt doruCovanych klientam tretich stran Ci jinak.
= Je vhodna syntéza, analyza, benchmarking nebo zdrojova data?

= Kolik Casu vénuje konecny klient Cteni vystupu?

. Petr Smejkal,  !ug
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Priklad efektivniho zjisténi potreb:

T——

Initial request

“I have a meeting on Monday
and | need to know

everything about Boeing.”

Initial request

‘| want a profile of
Siemens in China.”

L Petr Smejkal, iy
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Pre-work #1 — instructions
Communicating with the customer—

» The following exercise should take you no more
than 5 minutes to complete.

» Simply read the following script of dialog, then
consider and note down:

» What do you think about this email dialog in
terms of communication with the customer?

» And in terms of scoping of the needs?

» How would you improve communication and
scoping?

e, Petr Smejkal, iy
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Communicating with the customer —

Example of dialog via emails - —

e

Email dialog, ordered chronologically

From: Mr. Smith — Senior
Manager — US advisory

To: EY Knowledge analyst

Subject: SWOT analysis

Hello,
Could someone in Knowledge prepare a SWOT analysis for the company Duke
Energy? Thanks

From: EY Knowledge analyst

To: Mr. Smith

Re: SWOT analysis

Mr. Smith,
Could you please let me know your deadline for this analysis? Thanks.

From: Mr. Smith

To: EY Knowledge analyst

Re: SWOT analysis

The end of the month would be great, as the account meeting is on the 5th next
month.

From: EY Knowledge analyst

To: His/her team members

Re: SWOT analysis

Hello team,
Duke Energy is one of our priority accounts. Does someone have availability in the
next few weeks to take on this request? Please advise. Thanks.

Page 13
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Expectations management avoids big surprises at the end of the project

How the custornar explaned it How the Project Leader How the Analyst designed it How the Programmer wrote it How tha Business Consultant
wndamtood i describad it

How the project was
documenied

\What operations instaliad

How the custamer was billed Whiat the customer reatly
naeded

Have you been delivering the step ladder or the tire swing when leading your projects?

Page 14
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Your answers for #1:
Communicating with the customer—

What do you think about this email
dialog in terms of communication with
the customer?

And in terms of scoping of the needs?

How would you improve
communication and scoping?

L. Petr Smejkal,  !ug
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Informacnl pramysil

ZAKLADY ANALYZY INFORMACI
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Analyza

= multifacetova a multidisciplinarni kombinace procesu,
kterymi Clovek interpretuje data nebo informace aby
poskytl vhled do problematiky a doporucni pro akci a
rozhodovani

a lepsSi porozumeéni informacim, davani informaci do novych
kontextu

= analyzou informaci vznikaji nové znalosti
= pomuze odhalit slabiny a silné stranky

= e potfeba mit Siroky zaber

= Vlastni styl — vice cestami jedno reSeni
= kriticky pohled

= kreativni mysSleni

e, Petr Smejkal, iy
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Analyticky postup

s UcCel — uzitek
s Vvztah ke kone€¢nému uzivateli, zakaznikovi

s Cile —idea
s konkrétni cesta, podstata problemu

m Oshova — forma

s Duraz na vstupni informace — GIGO
(Garbage In = Gargage Out)

L. Petr Smejkal,  !ug
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Analyticky postup

s Kontext > spoust”/trigger > otazky

= Analyza problému
= Pravdivost

s BezpecCnost
= Naklady

s Projevy problému — symptomy
= Analyza symptomu — zdroju dat
= Na Cem to je zalozené
= Zajakych podminek to nastane
= Sledovat zakonitosti
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Analyza ziskavani informaci

—

= Neprimé sledovani — bez focusu
s Co nejSirSi zabér
s Snaha zachytit i ,lenky vanek”
= Co nejcitlivejSi

s Podmineéené sledovani — jen urcita oblast

s Hypotézy > predvyzkum > vyzkum

s Neformalni vyzkum — bez metodiky postupu
s Formalni vyzkum — vychazi z analyzy problemu
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Analyza dokumentu

= definovat pojmy

s charakteristiky problemu
= prinosy

s rizika

= Nnejen pfi tvofeni novych dokumentu, ale i pfi
Zpracovavani

L Petr Smejkal, iy
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e

Strukturovani analytickych problému

s Dekompozice
s Rozlozeni problému na komponenty
= Nejsme Casto schopni si uvedomit celek

s Externalizace

s Preneseni dekomponovaného problému na externi médium (papir,
monitor)

= Omezeni mysli

s \VSe co ma casti, ma i strukturu

N Petr Smejkal,
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Odvozeni zaveru ze ziskanych dat

_/

—

Metody:
s Abstrakce

= sSnizeni komplexnosti systému, je uCelova

s  Strukturalizace

s redukované znazornéni, které zanecha charakter celku; déleni na
subsystémy — neni tak slozité/nakladné/nemozné

= Hierarchizace
m rozklad do subsystému podle nad/podfazenosti

= Analogie
s podobnost

s Klasifikace a srovnani
s mapovani zakladnich strukturnich charakteristik

. Petr Smejkal,  !ug
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Nahlizeni na probléem

fakta

N
/®

0w

\
~
S
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Informacni pramysil

ANALYTICKY POSTUP
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Informacni pramysil

PREHLED ANALYTICKYCH METOD
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Vhodnost pouziti

s K ruznym ucelum ruzné metody - FAROUT Rating

System

= Napr. neni vhodné vybrat metodu scenare pro rychlou,
levnou, analyzu orientovanou na kratkodoby vyhled.

Page 27
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Analytical Future- Accuracy Rezource- Objectivity | Usefulness Time-
Method orientation efficiency liness
Staleholder Prezent to Medium Medium Medmm Medium Medium
Analysis short-term to high
Buziness Prezent to Low to Medium Low Medium Medium
Screemng short-term medinm
Matrix
SWOT Prezent to Medium Medium Medmm Medivm to | Medium
short-term high to high
Industry Present Medim Mediom to | Medmm Medivm to | Medim
Analysis high high
Scenano Long term Medium Low to Medmm Medivm to | Low to
Analysis to hugh medimm high medinm
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Data Aggregation and . .
Consolidation Data interpretation Decision Support
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Analytické metody

Pouziti pri CI:

Competitor profiles: 88.9%
Financial analysis: 72.1%
SWOT analysis: 55.2%
Scenario development: 53.8%
Win/loss analysis: 40.4%

War gaming: 27.5%

Cojoint analysis: 25.5%
Simulation/modeling: 25%
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Informacni pramysil

KVANTITATIVNI ANALYZA
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Analyza dat

s Sledujeme trendy — narust, prumér, odchylky, Casové osy,
rozptyly
= hledame vzory a zakonitosti

s posuzujeme vliv externich faktorl, sezénnich obmén, nahodnych udalosti
a cyklickych trendu

n Statistické metody
= prumeér — soucet polozek v sadé/poctem polozek

= median - hodnota, jez déli fadu podle velikosti sefazenych vysledku na
dvé stejné pocetné poloviny

s Modus — nejCastéji se vyskytujici hodnota v sadé dat

s odchylky - rozsah — rozdil mezi nejvétsi a nejmensi hodnotou; standardni
odchylka — ke zjisténi odchylky od praméru

e, Petr Smejkal, iy
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Analyza dat

s Korelace

s VvVzajemny vztah mezi znaky Ci veliCinami

= korelacni koeficient muze nabyvat hodnot od -1 az po +1
= perfektni korelace je rovna +1

s Cim blizSi vztah dvou veli€in, tim vyssSi mira korelace

= Casova osa

= Sledujeme pohyb a vyvoj veliCin v zavislosti na Case
= dulezité pfi odhalovani:

= trendu

s sezonnosti

s kliGovych momentu

= amplitud

e, Petr Smejkal, iy
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Prezentace vysledku analyzy

s Vizualizace
= grafy:
= plosné — spider, kolace, mapy, ...
= sloupcové — poméry, pruméry, ...
= diagramy
= tabulky

. Petr Smejkal,  !ug
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Grouping

e — -/f{_—_—L_\_i
Process:
Grouped into natural baskets 90 - B KPI )
Taste (Green) 80 - everage S - 8
Quality (yellow) 70 - -7
Extras (teal) 60 - - 6
Counted up basic tally of frequency of response for 50 - F 0
each group/subgroup (+1 per mention) 40 - -4
Separate coding for importance/emotional response: 30 7 -3
+1 for mention fg | I I ?
+3 for strongly positive mention | l l I
. 0 - . . , i i i . , | 0
0 for no mention Flavour  cost  strength  milk cup hot froth herbal
. . quality chocolate tea
-1 for negative mention
_3 for strongly negative mention = Frequency Importance (emotional response)
Findings:

While people mention the taste aspects of beverages most often, what they care about most is the cost
Additional extras are not critical to the success of the beverage machine
Implementation:

Procure free beverage machines with a limited range but decent quality stock

L Petr Smejkal, iy
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Timeline / Casova osa

Prekvapive efektivni metoda pro

H = 2000: CALLS Decision: 4 . 194 ’ o ’ .
US Timeline—Key FCC Decisions FCE mandates frther nastin klicovych bodu vyvoje

Universal Service and access charge changes. - . v ,
Access Charge Reform: spole€nosti nebo odvétuvi.

The Telecommunications Act of 1996 E;BSL?F.'BE:EEF;gr'??sggannc:ans — —

(February 1996) established competition Creates a new access charge 1987 Int'1 settlement

in the local exchange, eliminated barriers o Rates: FCC

that preverted the phone, cable TV and recavery model. 1987 mandates

broadeast industries from entering each changes.

other's businesses, and relaced many
forme of price regulation. Subsequently, 1998
the FCC handed down a number of other

rulings to implement the Act's provisions.
e teimp pre 1996

Interconnection Order:
Regulates interconnedion of
netwarks and Unbundled

Network Elements (UNES). UZ'TECNE PRO Analyzu Makro
Collocation Ruling: FCC passes & Mikro prOStfedi SpOleénOSti.

regulation that allows competitive access
providers to collocate equipment in LEC
central offices to provision intergate
special access services.

Maodification of Final
Judgment (ATET
Consent Decree) goes 1982
into effect divesting
ATET ofthe local
market and opening the
long distance market to

E:qjiimmn' Congress passes The Communications Act of 1934 and
developed 1934 establishes the FCC to oversee radio and telephaone
! i communications. Universal service is also established.
[

Pozor/Pamatujte!

CENTRE FOR BUSINE S8 KNOWLEDGE Ell ErnsTt & YOUNG

Qualily in Everyihing W Do

v

s Uvadéjte pouze nejdulezitéjsi
udalosti. Pokuste se udrzet
pocet udalosti pod deset.

Y Petr Smejkal,  !ug
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Timeline / Casova osa

The Automotive OEM M&A Timeline

Global Action

{CENTRE FOR RIISINESS KNOWLEDGE

/rmtsmi:
B W-Rdver /ﬁ yundal-Kia
' ¢ f’f/ *| %o
AN -Seat @ - LAt ™
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Focus groups

User groups

Panel surveys /|
Delphi method
In-house judgements

> Surveys |
Quantitative

Sales Data
Impact on sales

Strengths and limitations

Qualitative




Ukol

s Jak byste resili minuly ukol tak, abyste podali lepsi
vysledky?
= > popis kroku ve spravném poradi
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