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Focus groups

User groups

Panel surveys /|
Delphi method
In-house judgements

> Surveys |
Quantitative

Sales Data
Impact on sales

Strengths and limitations

Qualitative
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Analysis

1

Tools Snapshot Company Financial Relations
3 SWOT
4 Boston Box
5 PEST
6 PESTL
7 Market & Competitive analysis
8 SET
9 ANSOFF
10 Porter's Box
11 Porter's 5 Forces
12 GE Matrix
13 Disproportionate Returns
14 Product Life Cycle
15 GAP analysis
16 The 7s Framew ork
17 Organisational Chart
18 Supply Chain
19 Bubble Chart
20 Strategy Actions
22 Vicious Circle
24 Timeline
26 Industry Radar
27 Market Evolution
28 Sw irl Diagram
29 Shire Price
30 Financial Analysis
32 Current State/Future State
33 FIST
34 Risk Diagrams
38 Single Frames
40 Beta Analysis
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Vhodnost pouziti

s Kruznym ucelim ruzné metody - FAROUT Rating
System
= Napr. neni vhodné vybrat metodu scenare pro rychlou,

levnou, analyzu orientovanou na kratkodoby vyhled.

Analytical Future- Accuracy Rezource- Objectivity | Usefulness Time-
Method orientation efficiency liness
Staleholder Prezent to Medium Medium Medmm Medium Medium
Analysis short-term to high
Buziness Prezent to Low to Medium Low Medium Medium
Screemng short-term medinm
Matrix
SWOT Prezent to Medium Medium Medmm Medivm to | Medium
short-term high to high
Industry Present Medim Mediom to | Medmm Medivm to | Medim
Analysis high high
Scenano Long term Medium Low to Medmm Medivm to | Low to
Analysis to hugh medimm high medinm
Petr Smejkal,
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SWOT Analysis

SWOT
Strengths

e Exelisa pure logistics player with a presence in 98%
of the global econarry.

a Strong, welkregarded management and track record.

a Longterm growth industry in total market and
autsaurcing.

@ Very strong, low geared balance sheet .

e Exelisa beneficiary of a pension fund credit that
annualises £33 million and represents ¢c14 percent of
profits,

VWeaknesses

e Competing for same global clierts as major
competitors.

a Long term margin pressure asindustry competition
intensifies and customers hecome mare sawwy with
suppliers.

¢ Exel remains smaller than the hig four integratars.

DO pportunities

& Much deeper cross-selling in the existing customer
hasze.

a hore geographic fill-inin key sectars such asA sia.

& Further outsourcing growth in complex supply chain
areas.

& Small to medium sized acquisitions.

CEXTRE FOR BUSINESS KNOWLEDGE

Source: HSEC, CER

Threats

& Short-term impact of weakening global economic
growth.

a Short-term pricing pressure from customers.

a Exit costs from rernaining network operations in
Europe.

a Mis-pricing as postal groups diversify their rewenues
hase an the prospects of EL mail liberalisation.

Quality In Evervthing We Do

Caution/Remember!

An effective SWOT analysis provides a snapshot summarising a
more detailed analysis of a company’s current performance and

future potential.

considering a company, its performance,
and the external environment it operates in.

When compiling a SWOT analysis it is
useful to consider:

Strengths: What are the company’s
strengths — does it hold market leading
positions, does it have unique and
desirable technology, is its management
strong, does it have a clear and strong
strategic direction?

Weaknesses: How is the company’s
financial/internal management, are there
any competing strategies causing conflict,
does the company have the backing of its
shareholders/City opinion?

Opportunities: Is there potential for
product expansion or a push into new
markets?

Threats: In the macro and micro
environment, legislative and environmental
issues.

USEFUL FOR: Snapshot, Company
Analysis, Micro & Macro Environment

Page 8
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SWOT

= nejCastéji uzivana metoda, jedna z nejefektivnejSich
s strengths, weaknesses, opportunities, threats
= pozaduje nadhled a objektivitu

Strengths Weaknesses
Opportunities Threats
P Xt e Petr Smejkal, "y
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SW c¢ast - interni prostredi firmy

e

_/

—

financni silu a zdravi firmy

miru jeji diverzifikace Ci naopak
specializace

vlastnickou strukturu a jeji stabilitu
pozici v jednotlivych Castech trhu

strukturu a stabilitu zadavatelU
zakazek ¢i zakazniku

miru flexibility

schopnost pronikat do novych
segmentu

technickou a technologickou uroven

slozitost a uCelnost organizacCni
struktury

goodwill podniku

uroven strategie rozvoje firmy
zpusob ziskavani potencialnich
investord, ucinnost akviziéni ¢innosti

pozici firmy na trhu a v jeho
jednotlivych Castech (oborove i
uzemné)

plynulost a komplexnost Cinnosti

celkovou vyrobni kapacitu firmy
(pomeér vlastnich praci a externich
subdodavek)

uroven subdodavatelskych Cinnosti
technologickou uroven Cinnosti

strojné mechanizacni vybaveni,
know-how

zpusob a prubéh financovani a
hospodarske vysledky

personalni strukturu firmy, odbornost
a dovednost zaméstnancu

Page 10
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OT cast - externi prostredi

= Vvztah investoru ke stavebni firmé a jejich reakce na
akvizicni cinnost
= pozice vuci konkurenci

= image a goodwill firmy smérem k investorum a SirSimu
okoli

= dynamika a struktura investic ve vztahu k ekonomickemu
vyvoji narodniho hospodarstvi

Y. Petr Smejkal, ny
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SWOT

patenty

specialni marketingové analyzy
exkluzivni pfistup k informadnim zdrojdm
nove inovativini produlkty a sluzby
umisténi podnil

nakladova vyhoda

jedineéna know-how

lkyvalitni procesy a postupy

nove technologie

silna znacka a reputace

sUpply chain

Spatna marketingova strategie
nediferencovane produkty a sluZby v Zavislost
na konkurenci)

umisténi podnikani

konkurence ma lepsi pristup k distribuénim
kanalim

Spatna kvalita produktl a sluZeb

slaba reputace a znacka

vysoke naklady a nizka produltivita

pribliZit se pranim zakaznika 0
rozvo] a wUZiti novych trhd (internet, Cina atd.)
strategické aliance, flze, joint venture, venture
capital, strategické partnerstyi

osloveni novych zakaznickych segmentd

nove mezinarodni obchody

odstranéni mezinarodnich obchodnich bariér
outsourcing nékterych podnikovych procest

t nova konkurence na trhu

cenova valka

stavajici konkurent pfichazi na trh s
inovativiim fesenim, produktem nebo sluzbol
regulace trhu

vyseni trznich bariéer

Zavedeni zdanéni na produkty nebo sluzby

Page 12
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PInéni SWOT matice

s V kazdém sektoru idealné 10-25 bodu
= Interni i externi informacni zdroje
» UrCeni aktualni pozice i urCeni hlavnich trendu

=V externich zdrojich hledame:
= Hrozby ohrozujici danou oblast podnikani
= Hlavni konkurencni sily
s Faktory vytvarejici dynamiku zmen
s Faktory prostredi kliCové pro uspéch
= Atraktivita oboru

= Interni zdroje:

= Naklady a finanCni zdroje & Vnitini struktura = Sdileni hodnot
= Lidské a vyrobni kapacity = Styl fizeni » Vnitrni kultura

Y. Petr Smejkal, ny
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Zaverecna faze SWOT - uplatnéeni

—

e

_/

= Formulovat problém aby:
= Silna stranka byla zachovana
s Slaba stranka eliminovana
n Prilezitosti efektivne vyuzity
s Ohrozeni odrazeno nebo mu bylo pfedejito

= V dalSim kroku se stanovi zpusob, jak problém feSit

Y. Petr Smejkal, ny
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Priklad

-Realizovat ,Program péce o
pracovniky*

-Zaveést racionalni vycvik
pracovniku

-Zaveést planovani lidskych
zdroju

-Zavést ucinné hodnoceni
pracovniku

-Koncepce odménovani a
mzdoveho vyvoje

Kvalita vyroby

Fluktuace

S

- Dobra kvalita vyroby

- Stabilizovana struktura
pracovnikl a stabilni
zameéstnanecké vztahy

Relativné nizky pramérny vék
pracovnic

-Realizovat ,Program péce o
pracovniky*

(viz vySe)

-Koncepce odménovani a
mzdoveého vyvoje

Kvalita vyroby

Fluktuace

O

-Moznost ziskani a zaskoleni
nekvalifikovanych pracovniku

- Moznost zvySeni produkce
dvousménnym provozem

Page 15 Informacni primysl 2013/14
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RozsSirena SWOT

B o
= nhabizi 4 vychodiska pro tvorbu strategii
silné stranky (5) slabé stranky (W)
kvaltni management zastarale vybaveni
silny viyvojovy tym a : R
potencidl kinovaci |ve@ luduace deinid
atd... atd...
_pfilezitosti (0) | SO strategie WU strategle
riist odvetyi
oslabeni konkurence
hrozhy (T) | TS strategie WT strategie
vyvoj Urokovych mér
platnost nového zakona
poZadujiciho ekologicky
Setrmou vyrobu
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SWOT priklad

B -
« Levné jizdenky + CD - lepsi pozice

« Flexibilni rezervace - Jen velka mésta

. Znaéka’ pokryti’ komfort * Nefunkdénost nékter}I/Ch
« Obsluha, Zzeny prodejnich mist

« Recyklace « Pfehnany marketing

W  Fluktuace

T * Problémy s D1

Nejrychlejsi spoj, top 5 firem

O w

« Technologie o )
. Nizka kvalita konkurence * Rust cen PHM + poplatku
« Rozsifeni sluzeb  Nevlastni infrastrukturu
o Zahraniéi * Nehody

Zavér: PFi pFetrvavajicich problémech s CD navrhujeme pfesun na Slovensko
a vyuziti znacky tam.

Y. Petr Smejkal, ny
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TO

WS

m rozSifeni SWOT, vice zamérena na externality
s rozdil v pohledu na problematiku
= aby bylo mozné vyhnout se kliCovych hrozbam a nepromarnit vyznamné

prilezitosti
m zabranuje priliSné zamereni se na interni situaci

r———————————————————

Hrozby (T)

objektivni trendy a zmény, které
ohroZuji nebo budou

ohrozovat dosazeni cil

v dané oblasti a daném uzemi.

Prilezitosti (O)

objektivni trendy a zmény, které
je mozné nebo bude mozné
vyuzit k lepSimu dosazeni cill
v dané oblasti a daném uzemi.

q

Slabé stranky (W)

vécné, kapacitni, znalostni atp.
slabiny daného uzemniho celku,
ohroZzujici obranu proti hrozbam
nebo vyuZziti pFilezitosti.

Silné stranky (S)

vécné, kapacitni, znalostni atp.
prednosti daného uzemniho celku,
které ohroZuji obranu proti hrozbam
nebo vyuziti pfilezitosti.

L e e e e e e e e e e e e e - = =
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Analyza konkurencnich hypotéz

s Hypotéza — predpoved budouciho stavu
= Vvzdy nekolik vzajemne konkurencnich

= Vybrat jen kliCové dukazy

= VyluCovat hypotézy !!!
= Nikoliv overovat !!!
= Pro vylouceni staci jeden dukaz

L. Petr Smejkal, "y
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Kroky analyzy

= UrcCit hypotézy

s Sestavit seznam zdroju

s Sestavit seznam argumentu pro a proti

» Pfipravit matici s hypotézami a dukazy

= Sestavit predbézné zavery

= Analyzovat citlivost zavéru vuci dukazum
s Podat zpravu o zaverech

= Stanovit milniky pro nasledné sledovani

Y. Petr Smejkal, ny
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Analyza konkurencnich hypotéz

Skoda VW Audi Ford Celkem

cena 30% 4 3 1 2 10

naklady na ddrzbu 12% 4 2 2 2 10
design 15% 1 2 3,5 3,5 10

spotfeba 20% 5 2 1,5 1,5 10

pohodli 11% 1 2 5 2 10

ovladani 12% 1 2 4 3 10

Celkem 100%
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Analyza konkurencnich hypotéz

e

_/

Celkem

4 3 1 2 10
cena 30%
120 90 30 60
4 2 2 2 10
naklady na adribu 12%
48 24 24 24
. 1 2 3,5 3,5 10
design 15% ! !
15 30 52,5 52,5
5 2 1,5 1,5 10
spotieba 20%
100 40 30 30
1 2 5 2 10
pohodli 11%
11 22 55 22
2 2 2 2 10
ovladani 12%
24 24 24 24
Celkem 100% 318 230 215,5 212,5
Y. Petr Smejkal, ny
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Kontrola

B o
= Analyza citlivosti

= Vliv vysledku na vstupni parametry

s Prepocet vah a vstupu

=>

Jak mUzu ovliviiovat vahy nez se zméni vysledek?
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Porter’s Five Forces

dulezité

e

—

Fives Forces of the Freight Management Industry

*Barriers to enery s22m low due to low zsssr

M[POTENTIAL ENTRANTS] =

Power exerted on company

| S = the ability o

profits P

L -Low, I - Medium, H -High
ha sunmaking 2 tion 2
compeniss s pertof an overzll solution.
_H e

EXISTING
o . BovrETITIvg oo [ W

“In Europs, compenies ar2
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Quality In Everything Wi Do

CenTRE FOR BUSINESS KNOWLEDGE

[~ POTErs Five Forces 100Ks at the maustria———
environment in which a company operates,
focusing on five main forces which influence
the intensity of competition the company faces:

Rivalry between existing competitors:
industry concentration, diversity of competition,
product differentiation, excess capacity, pricing
stability.

Threat of new entry: economies of scale,
capital requirements, product differentiation,
access to distribution channels,
government/legal barriers.

Buyer power: price sensitivity — product cost
versus total costs, product differentiation,
competition between buyers; bargaining
power — size and concentration of buyers

relative to suppliers.

Supplier power: price control, product

Caution/Remember!

Ranking can be used to indicate the importance of each force
(eg: high. medium, low).

uniqueness, competition between suppliers,
supplier size and concentration versus buyers.

Threat of substitution: new technologies,
buyer loyalty/likelihood of substitution, relative
price performance against substitutes.

USEFUL FOR: Company Analysis, Micro
& Macro Environment
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Boston Box

Boston Box

High

MARKET

STAR QUESTION MARK

GROWTH
RATE

Low

CASH Cow DOG

CenTRE FOR BUSINE 58 KNOWLEDGE

High

RELATIVE MARKET SHARE

Low

Ell ErnsT & YOUNG

Qualily I Everylhing We Do

dulezité

./

A Boston Box provides a useful means of

Caution/Remember!

Add extra value to a Boston box by showing the importance of

individual products to the company, turnover or profit

contribution, by varying the size of the circle or box being used

to represent it.

Plot the position of competitor products alongside to show
relative market share.

Priklad: http://www.businessvize.cz/strategie/bcg-matice-ktera-urci-smer-vasemu-businessu

showing the relative strengths, in terms of
market share and market potential, of
individual products/services within a
company’s portfolio.

Products are placed within the grid depending
on their relative market shares and the
prospects for growth within their markets. The
grid should then give a clear picture of each
product’s value and future prospects.

*Dogs: have a low market share of a low
growth market. Not cash generative (tend to
absorb it). Products should be disposed of.

*Cash Cows: have a high share of a slow
growth market. Cash Cows generate cash
providing useful funds for investment in new
products. Products should be retained.

*Problem Children/Question Mark: have a
low share of a high growth market. They
consume resources, particularly when a
company attempts to increase market share.

«Stars: Products have high shares of high
growth markets and generate high amounts of
income. These are the kind of products that
every company wants to build.

USEFUL FOR: Snapshot, Company
Analysis, Micro & Macro Environment
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PEST Analysis

Portal Sector — industry issues

PEST Industry Model for the Portal Sector

Palitical
Regulstory Esuss

Techneology Economic
Broadband rellout —1 Censumer Spending

3G Adoption [Advertising Revenuss

Social
Internet Penetration
Online purchasing

Industry
Impact
nereased com petitio Consolidation Adspend decline

Ell ErnsT & YOUNG

CeNTRE FOR BUSINESS KNOWLEDGE

Qualily in Evervihing We Do

dulezité

e

—APEST analys{is?aseful way of examining

the macro environment in which a company

Caution/Remember!

Why not extend a PEST analysis to include environmental and
legal factors? See PESTEL analysis.

operates. Four different external factors are
considered which may impact upon a
company.

When undertaking a PEST analysis consider:

Political: stability of the political environment,
government economic and taxation policies,
nationalised or privatised industries,
deregulation in progress, cross border trading
agreements in operation (EU, NAFTA,
ASEAN), political regime fairly isolated?

Economic: long and short term prospects for
the regional/national/international economy? —
consider GDP, inflation, employment, interest

rates, disposable income etc.

Socio-cultural: any religious or ethical
influences, general attitude to foreign products,
demographic profile, wealth profile, gender
equality, level of education, dominant attitudes
towards work and leisure?

Technology: Is technology allowing
products/services to be delivered more
cheaply/ to higher standards, supply chain
changes, routes to market, better
communication with customers?

USEFUL FOR: Snapshot, Company
Analysis, Micro & Macro Environment
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PESTEL Analysis

PESTEL: What are the key influences on the company’s

environment?
Political

Economic

Monopolies policy Economic cycles
Deregulation Trends - inflation, growth
EU policy Global trading patterns

! GDP growth
»INDUSTRY‘

? L

Social

Legal

Employment Law
Legislation

Cemographics
Income distribution
Values and attitudes

Environmental Technological

Leqislation
Clean up cost

E-commerce
The Wheel

CexTRE FOR BUSINESS KNOWLEDGE

/“/

“APESTEL énalysis is a continuation

Ell ErnsT & YOUNG

Qualily I Everything Wi Do

Caution/Remember!

Think about the future operating environment, not just the
present situation.

from the PEST analysis which
additionally examines Environmental
and Legal factors impacting a
company and its industry.

Environmental: the environmental
impact made by a particular industry
— consider pollution, waste, noise
etc. What restriction/threat does
existing/proposed environmental
legislation pose to the company or
industry? Also consider consumer
opinion towards particular
environmental issues.

Legal: the regulatory environment
by which the company or industry is
bound — health and safety,
employment law, monopolies &
mergers, trade restrictions, national
and international product standards —
BS, ISO etc.

USEFUL FOR: Snapshot, Company
Analysis, Micro & Macro Environment
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Market & Competitive Analysis

Lubrizol Corporation—Market & Competitive Environment

Top 3 Industry Issues

» High Raw Material & Energy Costs—The rising costs of enargy, particularly natural gas, has raised the costof
petrochemical based raw materiab used by specalty chemical manufacturers.

= Industry Consolidation—Inzessed R&D costs & limited demand growth has s purred intens = competition.

» Domestic Economic Slowdown—H ss resulied in lower demand, which has negstively impscted sales.

Leading Suppliers

= Matwrslgss
companies

+ Petrochemical
companies

Top Company |ssues

- Price inoresses have not totally compensated for
higher raw material & energy cos

= Dverly dependent on fluid technologies a5 =
revenue base and on aute and machinery end-use
markefts

= Currency fluctuations—High value of US dellar
has hurt firm of late {60% of revenues are non-US)

= The company continues to pursue acguisitions as
part of its plan to become a more broadly based
fluids technelegy company

u

Top Competitors

= The top four players in the lubricant additives
indusry are Lubrizol, Infineum {a private JV of
Exceonldobil & Shelly, Chevron Oronite {private) &
Ethy | (EY}; they acoount for 83% of the market.

= Penzail - Qusker State- PZL

= Octel- OTL

= Lyondell Chemicsl - LYO

= Engelhard - EC

CexTRE FOR BUSINESS KNOWLEDGE

Market Size and Share

= Lubricant additives industry in the
US is vslusd st spproximately
51.8 killion a year

= Lubrizel i5 the largest supplier of
chemical sdditives for isein
lubricants for transportation &
indus risl spplicstions; its markst
shars spproaches 40%

= Lubrizel s gaining market s hare
with new sdditives for oils us=d in
diezel engines & g=s oline =ngines

Ell ErnsT & YOUNG

Quality I Everything Wi Do

Caution/Remember!

Think about changing the titles for the individual boxes if data is
not available.

./

[ ANOTNEr way 1o consider the external
forces to which a company is
exposed. Key industry issues,
competition and supplier
characteristics, the market size and
shape, and the company’s position
within the market are examined.

From this, the top issues for the
company are shown.

USEFUL FOR: Snapshot, Company
Analysis, Micro & Macro Environment
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SET Analysis

CexTRE FOR BUSINESS KNOWLEDGE

Predicting the Future: Sociology and Technology Outweigh
Traditional Economic Drivers

Sociclogy Economics

= Nearhy4() milion US Inernet usersimusic fans a= ® T-C-E oonvergence for increased symergyand new
o digial delivery: business modsls, but
« e nemetige mremersgrstisy suse ot e Ry
z:lq B e = ol:.m i'm.nnpa‘tblewi'm ‘oonstanthychanging devices.
of consumption). " Content =il geneslhy gesred © the massmarket and

w This l==ds o fragment=d, highty niche marke=. most playersare not prepared for amyime, anyplace,
= Arfists visw the Intemet 35 5 promations] tool; keversge anywind of cantent fzacs.

the Net o connect with Sns; willing o license songsto

34 3genses.

Technology will continue toevolve. Meamvhile, the music industry tries to
extendthe "singles” model online; while the Internet generation (and recent
adopters) mature with a different set of experiences and expecttions.
Thiz leads toa collisionof sociology and ecenomics. T he victor of this batte
will determine what future model s} of music (and ultimately film) distribution
will be successful.

Frediction: The Internet allows consumers to pursue highly individualistic
experences that lead to further market fragmentation.

L)

Technology
= Advsnoes st3 psoe Ester then industrycsn sdspb—decentslzed peerto-pesr (Grutells) replsces Manster
= Mew devices like the NOMAD julsbo slow must consumers o camytheir record colection in their podets
{ie., portshie player with & GB hard drive that holds 150 CDs).

w Multiple standards =xgsts creating confision fior both consumers and lsbel=(i.e, BM G sopped =elling singe
downkoads afier theywouldn't workwith populsr players).

Ell ErnsT & YOUNG

Quality In Everything Wi Do

examines the Social, Economic and
Technological changes impacting a
company and its industry. Consider:

Sociology: any religious or ethical
influences, general attitude to foreign
products, demographic profile, wealth
profile, gender equality, level of education,
dominant attitudes towards work and
leisure?

Economic: long and short term prospects
for the regional/national/international
economy? — consider GDP, inflation,
employment, interest rates, disposable
income etc.

Technology: Is technology allowing
products/services to be delivered more
cheaply/ to higher standards, supply chain
changes, routes to market, better
communication with customers?

Caution/Remember!

Add value to a SET analysis by offering some conclusions and
predictions on the impact of the combined threats and changes

USEFUL FOR: Snapshot, Company
posed by external factors.

Analysis, Micro & Macro Environment
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Porter’s Box

Qualily in Everyihing Wi Do

Caution/Remember!

It may be possible to track the success of a company’s strategy
against progress from box to box.

Remember that the position of a company’s products within the
boxes will depend on its industry focus. Cost leadership is a
good position if you are in a commodity market.

e

—

achieving competitive advantage.

Two main routes to competitive advantage
exist: cost leadership and niche focus:

Cost leadership: competitive advantage
achieved through producing at the lowest cost.
Costs are constantly scrutinised and capacity is
built for benefits of economies of scale.

Niche/focus: where a product cannot compete
on price, due to new technology or high
production costs, a different approach is
needed. A niche focus can build competitive
advantage through strong differentiation. Long
term the niche market may disappear.

- —Peorters-Boxexaminesacompanysstreeessin
]
Porter’s Box
Many
A 2 3
Niche/ Qutstanding
: Focus Success
Degree of
differentiation
. 4 1
Disaster Cost
Leadership
Few
High ~—-rmommemmmremmmoomooomocooome | gy
Relative costs

Outstanding success: products that combine
strong differentiation with low costs of
production produced the best margins for the
company as price differentiation is not an issue.

Disaster: a commodity type product with a high
production cost is a disaster! Product may
survive in the short term if demand exceeds
supply.

USEFUL FOR: Company Analysis, Micro &
Macro Environment
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GE Matrix

e

—

GE Matrix

Potential Sources
af
Specialisation

Fe;w
Small - > Large
Sustainability of Competitive Advantage

Qualily In Everylhing We Do

Caution/Remember!

This chart can be time consuming to compile.

Developed by McKinsey for General
Electric, the GE Matrix is a useful tool for
analysing products and services in terms of
value to the organisation and value to the
customer.

The GE Matrix is a more detailed version
of the Ansoff’'s matrix and Porter’s box.

*Value to the company: Why does the
company offer this product/service —is it
highly profitable, in high demand, does it
enhance the company’s image? Does it
require minimal investment, or is it just
what the company is good at providing?

*Value to the customer: Why would the
customer by this product/service: price,
quality, performance, reliability? Or pre-
sales advice, delivery performance and
availability?

USEFUL FOR: Company Analysis, Micro
& Macro Environment
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Disproportionate Returns -

. . . Developed by Chung Choi and Charles
Choi’s Theory of Disproportionate Returns Baden-Fuller, the theory of

disproportionate returns is particularly
The company’s
Network

useful for analysing a company’s
success in leveraging its reputation.

Reputation for
innovation

A company that competes in markets
that have a high knowledge component,
or a high degree of quality intangibility
or uncertainty can generate
disproportionate returns by leveraging
four external influences:

Quality of External Company network
Clients List Intermediaries
Reputation for innovation

El] ErnsT & YOUNG .
External Intermediaries

Quality of clients.

COMPANY

Caution/Remember!
The resulting is enhanced competitive

advantage will lead the company to
earn disproportionate returns.

This chart is particularly useful for companies operating in fast
moving industries,

USEFUL FOR: Company Analysis

L. Petr Smejkal, g
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Product Life Cycle

dulezité
All products, brands and industries move
through identifiable-phases from
“introduction through to maturity, decline,

Product Life Cycle

Maturity

Sales Yolume

Time

CexTRE FOR BUSINESS KNOWLEDGE Sl ERNsT & YOUNG

Qualily in Everylhing Wi Do

—arTdrocTasonatty obsofescernce.Each—
phases brings associated changes in unit
margins, gross margins and the company
strategy towards these conditions. The
analysis plots products against these
changes: identifying their exact
circumstances, and what needs to be done
with them.

The position within the cycle is determined
by:

*Market growth rate

*Growth potential

*Breadth of product lines
*Number of competitors

*Spread of market share between

competitors
*Customer loyalty
*Barriers to entry

Caution/Remember!

This chart is very useful for comparing different industries and
markets.

*Technology

The product position in relation to
competitors can be classified as:

*Dominant, Strong, Favourable, Tenable &
Weak.

USEFUL FOR: Company Analysis, Micro
& Macro Environment

Page 33 Informacni primysl 2013/14

rse RKISK iy

Smejkal.petr@email.cz



mailto:43262@muni.cz
mailto:43262@muni.cz
mailto:Smejkal.petr@email.cz
mailto:Smejkal.petr@email.cz
mailto:Smejkal.petr@email.cz
mailto:Smejkal.petr@email.cz

GAP Analysis

.00

ARPUMont idollars)

o

=

Eervices [Azumes

Commeoditization—Carriers Look to Wireless Data to
Stabilize Declining ARPU

ARPU per month for voice and data services
19952005

» ARPU is declining due to increased
competition (35% industry churn)
and fsing customer acquisition costs
(5335 per subscriber).

» [chile data services are expected to
stimulate voice usage and bolster
monihly ARPU to 54769 by 2005

+ Customized mobile data will
reduce churm. NTT DoColMo

AT 69

& 52880 reduced churn by 50% by
— personalizing its mobile data
ARPU with M i
RPL vith 1o services.
CER o 18551558 m [chile operators in search of new

streams of revenue are forming
strategic alliances and revenue-
sharng deals with content and
commerce partners.

CENTRE FOR BUSINE SS K NOWLEFE

1385 1936 1957 1558 1380 2000 2001

2002 2003 2004 2005

Zll ErNsT & YOUNG

Qualily I Everylhing Wi Do

Caution/Remember!

Actual data does not always need to be used.

or industry’s objective against its
actual, or predicted, performance.
Between the two lies the gap.

In a traditional company analysis, the
gap usually represents the difference
between a sales objective and the
long-range forecast for sales. This
gap can be filled in a number of
ways:

Improved productivity
Market penetration
Market extension
Product development
Diversification

By examining each of these options,
strategies for growth can be found.

USEFUL FOR: Company Analysis, Micro
& Macro Environment, Financial
Analysis
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The 7-S Framework

e

—

The 7-S Framework

CexTRE FOR BUSINESS KNOWLEDGE Ell ErnsT & YOUNG

Qualily I Everyihing Wi Do

13

— ANOtheT way [0 understand the core forces

influencing a company.

When compiling a 7-S framework it is
useful to consider:

Strategy: The way in which competitive
advantage is intended to be achieved.

Structure: The way in which people and
tasks are divided.

Systems: Formal systems and
procedures.

Staffing: The people, their background and
competencies.

Skills: Basic competencies.

Style: Leadership style.

Shared Values: Guiding concepts within

Caution/Remember!

The 7-S’s can be prioritised via colour coding.

the organisation.

USEFUL FOR: Company Analysis Macro
& Micro Environment.
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Organisation Chart

e

—

UK Knowledge Services

| Customer Relationship Development - JH ‘
B Aual TRy Law BRC ISAAS Eviermal clients 5L- Sales CK: CF 57 Ingustes
Team Laadar Toam Leagar Team Laadar
G’a'g Harshaw Siman L&'F.‘ Simon Rhodss
FI | | cl || TCE | | Fsi | | cp | | P | | ENERGY |

L= ||

Sippor Rrptlps
BASA

Jervice Lin es|

2| E] Jors Wslshe [riirsien Axrarg
8|51 pumusy i ating o
B2 penm caiboums
o Pm fateFrizears
5 5;" FogerMallsch
= |G EamarinaT lgcals
o | fizla CrErien

| W bair Thoem psan

| fiobert Fotion

£ ¢

[2iman Lsigh

22kl Somars
fizale Sraciey

Operations Support — CK

Gill Murphy, PenmyCobourne, Emma Watkiss, Chrristina Morbin

Qualily I Everything Wi Do

[ Organisation charts show
organisations, hierarchies, networks,
or flows between nodes, all without
regard to time or comparison of
quantity.

In particular, they are very good at
showing internal company
interactions and relationships, and
very useful when analysing large
multinational companies.

USEFUL FOR: Company Analysis
& Micro Environment.

Caution/Remember!

Can be time consuming to compile with complex organisations.
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Supply Chain |

./

| . A Supply chain diagram outlines
Value Chain each stage of an industry, indicating

where value is added.
Market Positioning of Web Hosting Players I

Industry participants at each stage
can also be plotted.

@ Macro & Micro Environment.
El-ackhnneOpevatnrs M5Ps
% Teleos/15Fs .
2 Froperty Developers
% Hosting Independents
o IPS/Consulting
.*-----------------------------------------—’

Cexrre FOR BUSINESS KNOWLEDGE El] ERNST & YOUNG

Qualily I Everylthing Wi Do

Caution/Remember!

You can also compare strengths & weaknesses of each
competitor for each stage of the chain.

. o Petr Smejkal, iy
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Bubble Chart

ExelFreight Management Reveme by Reion 2000

Aza
8%

Exrcps
1%

Exel Buzinez: Growth and Alargin outlook®

3
A sia Pacific

w B%
=
a
& %
g Cont.Europe Q
= 10% e
£ ; Ire land
o Americas
-

0%

L % 2% e 4% % %

0 perating Margins (2000E}
*Freazof e Dubbles are propottions & o the profit contrbution from fhese regions

CenTrRE FOR BUSINE SS KNOWLEDGE

Exel has experienced contracted markets as the global economic
slowdown has followed through with an inventory correction

In Exels interim s b months res uls o June 2001, the
company reported thatits sir freight business had
managed to cutperform the m wing by 0.4

Howewver, in most markets, Exel experienced conracted
with the sifreight merket most sffected by

= hes besn imposcied by
= conomy that has

fallz i o mventory correction
particularly in the Echnology sector

Exzls freight mansgemsnt business has ossn mors
highly g=ared towards the techneology sector than most
others.

The Americas & the company's single langest for Faight
management. its pasition in the region was strengthensd

by the scouis iticn of FX Coughlin, =5 pecislist sutomotive
freight forwarder in the United States in =arly 2001,

profits. The acquisition of W erthmann & Kos
sutomative logistics and freight forwarder s pecislist in
(Zermany has helosd inoress=s Exsls focus in Esstemn
Eurcpe.

Ell ErnsT & YOUNG

Qualily In Everyihing Wi: Do

Caution/Remember!

Bubble charts can be easily combined with other charts and

tables.

dulezité

./

BubDbIe Charts are a variation of X-Y

chart, where the data points are
replaced by bubbles.

The bubbles provide a means for
displaying a third variable in the
chart. Either the diameter or area of
each bubble is proportional to the
value it represents.

In particular, a bubble chart is a very
powerful tool to illustrate financial
and market trends. It can also be
used for competitive and product
portfolio analysis.

USEFUL FOR: Company Analysis
Macro & Micro Environment,
Financial Analysis.
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Strategy-Actions

./’

Strategic Intent Near-Term Objectives

‘ Building a * Super-Jumb o

‘ Increasing Production

Cominant
Global Aircraft
Producer

60% Market
Share

‘ Targeting the Japanese market

Extending reach inte other areas

VVVV

CexnTrRE FOR BUSINESS KNOWLEDGE

New strategy is based upon becoming global market leader

Intended Actions

Launching the A380, a 550+
seat Super-Jumbo by 2008,

Airbus production targets
anvisage delivery of 28 sircraft
per month by 20032 {against
current 26 per manth).

Offering deep discounts o
Japansse operstors.

Production of dedicated airarsft
for the freighter & militany
markets.

Sl ErRNsT & YOUNG

— A SImple but effective tool 1o outline
corporate culture and strategy.

This model breaks down the overall
strategy of a company into major
near objectives and key success
factors.

The strategic intent and near-team
objectives are the general direction
of the firm, while intended actions
are the key initiatives being
undertaken.

USEFUL FOR: Company Analysis

Micro Environment.

Qualily In Everylhing We Do

Caution/Remember!

Limited the number of objectives to under five to maximise there

impact. The strategic intent and near-team objectives are the
general direction of the firm, while intended actions are the key

initiatives being undertaken.
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Vicious Circle

e

—

[ A VICIOUS CIfCle IS @ good tool 10
illustrate interactions between key
market drivers.

e v ctsming & USEFUL FOR: Company Analysis
e Micro Environment.

Core problems need to be addressed before uniform
recovery can be made

Although rising,
productivity is still low.

Investment in new
technology, R&D & skilk has
histarically b==n limitsd.

CexTRE FOR BUSINESS KNOWLEDGE Zl] ErnsT & YOUNG

Qualily in Everyihing W Do .

Caution/Remember!

Vicious circles can be positive as well as negative in nature.

L. Petr Smejkal, g
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Vicious Circle Il

./

Additional detalls can be added 10

vicious circles. These can include
solutions/problems, initiatives and

. issues.
Q . USEFUL FOR: Company Analysis
f \ Micro Environment.

CerTRE FOR BUSINESS KNOWLEDGE

Vicious Circle ll

Ell ErnsT & YOUNG

Qualily In Everything We Do

Caution/Remember!

Can be combined with E&Y solutions slides (see Swirl
Diagram).

43262@muni.cz
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Timeline dulezite

A surprlsmgly effective method 10

US Timeline—Key FCC Decisions 2000: CALLS Decision: outline key developments of an
Universal Service and access charge changes. i
Access Charge Reforms industry or company.

The Telecommunications Act of 1996 Creates support mechanisms

) o for Universal Service and g )
(February 1996} established competition » 1987 |nt') Settlement . H
in the local exchange, eliminated barriers gij}fﬁ?lﬂigefcwss charge 1997 Rates: FCC USEFU L FOR Company AnaIySIS
that prevented the phaone, cable TV and CrEy THREEL mandates H H
broadcast industries from entering each changes. Macro & Mlcro EnVIronment'

other's businesses, and relaced many
forms of price regulation. Subsequently, 1996
the FCC handed down a number of other

rulings to implement the Act's provisions, «—
g toimp . 1996

Interconnection Order:
Regulates interconnedion of
netwiorks and Unbundled
Metwork Elements (UMNES).
Modification of Final

Judgment (AT&T

Consent Decree) goes 1982
into effect divesting

ATAT ofthe local 1984
market and opening the
long distance market to
competition.

LATAS 1924
developed.

Collocation Ruling: FCC passes
regulation that allows competitive access
providers to collocate equipment in LEC
central offices to provision intergate
special access services.

Congress passes The Communications Act of 1934 and
estahblishesthe FCC io oversee radio and telephone
communications. Universal service is also established.

CexTRE FOR BUSINESS KNOWLEDGE Ell ErnsT & YOUNG
Qualily in Everyihing We: Do 12
Caution/Remember!
Only include major events. Try to keep the number of events
under ten.
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Timeline li dulezite

./

The Automotive OEM M&A Timeline Amore detailed imeTine.

Scale of Deal (production units) Global Action
lergers& Acquisitions

USEFUL FOR: Company Analysis

Quiet Period Macro & Micro Environment.

Mitsubighi

BIMIW-Raver Hyunda|-Kia
<3k e L] e | ®_[L
L _— Gili-Fui
Srat @ EhiysierAnc wfskods | A—1T # Fora-volg
Fiaf-Alfa [~ \.a“—.:laa ] . rehaut b
L &nau dcla
Ford-lagua DaewooS0 » R csung

85 86p Q? 88 (89|90(91 (92|93 |94|95 |96 |97 98|99 '00
Jaguar-Pyblic A

GM = Daewoo AG

=]
[44]
=

Divestmenj

{CEnTRE FOR RITSINESS KNOWLEDGE

Ell Ernst & YounG
Quality In Everything We Do m

Caution/Remember!

Only include major events. Try to keep the number of events

under ten.
. o Petr Smejkal, iy
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Industry Radar

./

M&A and Strategic Alliances — Fewer Local Competitors More Global
Players

KPHN
Eurapolitian
(Sweden) 1

1
Panafon (Gr) . = ‘1 | . Whampoa
= | r
Mobile 1 . M KG Telecom
Japan /. ] VL

Telecel -
EBC: Tel_a:om e H - Max.maobil
T - D Voicestream [
Mannesmann e T-Mab .Dmnipol’nt
L -ST:F:. (DT) One20ne
BTWire
Libertel i (Cell . Viag Interkom
Eircell (Irl) Bell ® East Digifone
Atlantic
’ == i

Tel

Orange

AT &
Telesudeste
(Brz) Mobilcom Dutchtone

Acquisition or majortty contral

CentrRE FOR BUSINESS KNOWLEDGE

— — — = Partnership/Equity Inv estment

Ell ERnsST & YOUNG

Qualily I Everything Wi Do

=]

[ The Ingusiry radar can be used In a
wide variety of ways to identify the
competitive arena. They are also
useful as a tool for assessing the
dynamics across an industry.

When compiling a industry radar,
major industry players can be shown
as well as M&A and strategic
alliances.

Major players can be sub-defined
(eg: Innovators, Sleeping Giants,
Laggards, Niche Players etc), while
outside influences can also be

plotted.

Caution/Remember!

Compiling industry radars can be very time consuming.
Remember, simple version can be just as powerful as more
complex version.

USEFUL FOR: Company Analysis,
Micro & Macro Environment.
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Industry Radar li

./

Which Has Led to Intense Competition with a Variety of
Players Attacking the Market Space

Complex Web Hosting

Telecom Focused

Traditional ITIntegrators Web Integrators

CenTRE FOR BUSINESS KNOWLEDGE Ell ErRnsT & YOUNG

Quality i Everything Wi Do

[ A matrix approach can be also Used
as a framework for industry radars.

This can be useful for identifying
market opportunities.

USEFUL FOR: Company Analysis,
Micro & Macro Environment.

Caution/Remember!

It can be useful to group competitors into clusters to understand
the market better and give an idea about which sorts of strategy
are feasible.
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Market Evolution

./’

However, as the number of operators has increased, carriers have found it This Hy5r|(':l a|agram IS a usertul 100l

incre?singly diffiF:uItto compete in a fierce market environment as prices and when analysing historical and future
margins have shifted downwards

‘ market dynamics.

In particular, specific corporate
characteristics of an industry (eg:
fragmentation, consolidation,
Consalidation restructuring) can be plotted against
/ C;;)z . a timeline to create a standalone
chart.

I
! l ’, USEFUL FOR: Company Analysis,

Micro & Macro Environment.

Operators merge or ge under A Few Remain plus niche operstors
FoC iiberalises markers inthe US and EU jaw Operamrs unable tomes business plans with  Smaller gperetors cahnot suszin the
introduices Eurcpasn wids compatition which fuels unsustzinable negative cesh fiows foreing fuge debrincumed in nenvork 1ol lout
the birth of altemetive canierand CLECS. many m merge o go imaer. and rachnel ogicel develogoments,
forcing
resTUCIITING i §1e sector.
CexTRE FOR BUSINESS KNOWLEDGE Sl EpnsT & YOUNG
Soure: Centre fr Business Krowledge Qualily In Everylhing We Do -
Caution/Remember!

If actual data is available, best guess estimates can always be
used to illustrate broad trends.

L. Petr Smejkal, g
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Swirl Diagram

‘ _—
B ) ) A SWITI Ellagram IS @ good tool 10
E&Y Service Lines illustrate key industry trends. It can
ISSI_\S —e-security, e-enablement, .also be Used .tO ShOW SpeC|.f|C .
IT Risk , _ _ industry solutions and relationships.
«gnline arms of Barclays Units Regulatory Risk Management services
-IT alliance partners «FSA audit
ﬁ Tax USEFUL FOR: Snapshot,
RHC e A Corr_lpany Analysis,_Micrc? & Macro
* iateg. apstions Environment, Relationship &
Solutions.
GEMS
Litigation Advisory Service "Employment Selutions
*Fraud and Forensics
Corporate Finance (Strategic ['}:ue Diligence.
Financial Services) -Foeous on potential future
= Inwestor relatiens, MT 5 Alliances
CeNTRE FOR BUSINESS KNOWLEDGE El] ErnsT & YOUNG
Quality In Everything Wi Do 1
Caution/Remember!
Although arrows can be easily removed for this diagram, adding
extra arrows is more difficult.
. .
Page 47 Informaéni pramysl 2013/14 Zg;gg?ﬂﬁ:l - ':= I(ISK ||.

Smejkal.petr@email.cz



mailto:43262@muni.cz
mailto:43262@muni.cz
mailto:Smejkal.petr@email.cz
mailto:Smejkal.petr@email.cz
mailto:Smejkal.petr@email.cz
mailto:Smejkal.petr@email.cz

Share Price

A'Share price chart is an excellen
tool to show key influences on
individual company stocks.

6C share price performance

mju —— When compiling a share price chart,

12T 7 e BEIEEE T fewrs it is useful to compare individual

o YIEESES company stocks against an industry
oy wide index such as the FTSE 100 or

0o ¥ e o, FTSE All-Share.

o USEFUL FOR: Company Analysis,

Financial Analysis

Sowrce: CATASTREAM

CenTrE FOR BUSINESS KNOWLEDGE

Caution/Remember!

It can be useful to cluster share price influences into different
categories (eg: financial & non-financial).

The Reuters quote/shareprice facility is a useful tool. It allows
the user to select high/low points in performance and search for
related news.

L. Petr Smejkal, g
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Financial Analysis dilezite

A detalled
analysis.

How does the ‘Market’ rate Delphi?

s e mer |feesse  sun A Cash Point of View slide.
Idrrhs  1lmbs  1lmeie Derrhs ZIWE high £17X
R 22V fowr 8103
042 | |Tiommower % Clunjgs WOV 13 A% -N3Ee 0% [Fo.ofShams 3463 milion . =
P et T T USEFUL FOR: Company Analysis,
L5 | [EVTO% k- 3% H ozl
= e " Financial Analysis
o2l |EEIT Toterest Bryabls IXT4 L 33 193 |Mood's
105 1% | |EAT Dvafends 18 676 a'a o'zl |SembrUmecwed Ezal
Fema Cnhi Fier 1,206 =hel HE 13| |Gmring %5 £1% 2% 524 o/a| |Commesid Paper  P-1
Capex =L 200 -7 -1, 067 -LIS| |DebeTO % 6% 1053 D&% ozl
Acgpaiions Dinosal ] -387 oa o) |[Caoex TO %% 41% +4% 41% 45
Cash Flowio Yoo 4 -TH = 9 Mate
Maxbet Vakon o 618 %002 m'a) |FoosCanh Flowr Madket Vot H3% -15% 2% !
Eeteenra s \aks o {EV) 10,602 9432 11,355 o2l |Fomd Assens Total dmsets % 479 33% %4 a
ER 18 1% 03 asa
BE a'a 1490 3660 na
£rs FER (3 A
EI N E 286 Tredit Lyommais Securties analst Chades Brady sad Delph'’s samings wers fray
depressed becaus e it has Fad to cut prizes on commaodty-ype produets and Fasnt
bean seling 35 many H h produets. In towgh e ic fimes, vehicle buyers
typically dont get them equipped with a5 many high-tech festures, Brady 5aid |
. - DOW JONES NEWS SERVICE 17TH 2004
w T4
mased as 3 result of write-offs._ Non-GM growth
# ammnh? 1
1888 Do DM DG 18882 Dk A0 HiG ety P e TR LR
m H Moz 10
Caution/Remember!

Compiling financial ratios can be very time consuming.

43262@muni.cz
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Financial Analysis Il

./

A second Cash Foint of View slide.

!_Lf, What impact have current market conditions had on

Delphi’s cash position? USEFUL FOR: Company Analysis,
Financial Analysis

Camzsn] hisn Azelias
=f, General Viotors, i geCime

Operating Cash

4 =D T oo
)

Caution/Remember!

Compiling financial ratios can be very time consuming.

43262@muni.cz
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Current State/Future State

INITIATIVES

FUTURE STATE

Regus plc...the whole picture T

1SSUES s=rened offce manst,

40%:-500 marketshars.

Suoosssiul devebpmentof naw
brands & nitatives.

Distmnoed from mainstesm

_ E'?:EHEFE:’
noressing product rangs &
rak plsver in the serined

oroperty & support ssrvces sechon

rol outs,

Suoo= digks3 <
compamy with the menging of
spacs & oyberspate cosrston:.

_— THE BIG QUESTION
e MARK...7

Recession Friend or Foe..?

mand for any s srvices
declines ins

CenTRE FOR BUSINESS KNOWLEDGE

Ell ErnsT & YOUNG

Qualily Im Everyihing Wi Do

Caution/Remember!

Data points should be concise and impactful. List only the most
relevant issues. Extra information can be presented in

standalone boxes.

./

ATashionable smgle frame model

useful for evaluating company
strategy and market characteristics.

When compiling a current
state/future state model it is useful to
consider:

Current State: Current market
characteristics, company strategy &
market position.

Initiatives: Specific company
actions, areas of expansion.

Issues: Market risks, potential
company weaknesses.

Future State: Future market
characteristics, strategy, market
position.

USEFUL FOR: Company Analysis,
Micro Environment.
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FIST Analysis

| FIST Model AVery popular Us model used tor

E» L 2 I,
Factors ImpHcations gies Tactics

e - When compiling a FIST model it is

useful to consider;

Factors: Industry-focused
information that provides a general
overview, without specific company
reference.

Implications: Information that
outlines implications of the factors.

Strategies: Specific high-level
company strategies that are currently
being implemented.

Tactics: Specific steps that the
company has taken in order to carry

Caution/Remember! out its strategies.
Data points do not have to have a one-a-one relationship as you USEFUL FOR: Company Analysis,
go from heading to heading. Micro Environment.
NV Petr Smejkal, 1y
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Value/lImplementation Chart

continues to depress shareholder value.

+

Have 6C’s key initiatives boosted shareholder value?

Tim Clarke has delivered on the major commitments he signalied 1o the market when he ook over the CEQ
role last autumn. However, the lack of a major deal in the US and the low level of financial leverage

nd
e}, The mar
that Tim Clarks w

atap
nwnoed

Fromises kept
Postive mpso on sharsholder valus
Exit from
Brewing
X

X
Retail fecus Sale of

X Britic

X C apitd
structlre

Impact on shareholder value

X Hoteldeals

Erok=n promiszs:
MNegetie mpadt on shasholder value

Foor

CexTRE FOR BUSINE 85 KNOW LEDGE

Im plementatien of promised initiative

Fu ==

Verdict... the positives
Exir

et

Caution/Remember!

The position of events in the matrix are derived from news

sources and the general perception

of a company.

e

—

A USefurmatrix 1o analysis a

company’s stated strategic actions,
against their impact on shareholder
value.

When compiling this matrix
implementation of strategy is plotted
along the horizontal axis, while
impact on shareholder value is
plotted along the vertical axis.
Positive and negative events can be
summarised in boxes at the side.

Positioning is all about 'perception’.
As perception differs from person to
person, so do the results of this
chart. However, there will be
similarities and this chart can be very
powerful.

A risk insight model.

USEFUL FOR: Company Analysis,
Micro Environment.
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Shareholder Value Divers

./

ATIXed graphical tool outnning kKey

Barclays key shareholder value drivers corporate drivers of value and

Lewvel 1

Finangial drivers .pam,e.nm:i::; aSSOCiated riSkS'
o o P e depossizs o When compiling this chart, level 1
e e and level 2 drivers are fixed.

Efficiency/
‘_,,-—-"' effectiencss

A risk insight model.

USEFUL FOR: Company Analysis,
Micro Environment.

Shareholder
Value | et

- CEpkel ol (DujDEskE) - Inczeasing cost of Gplal
~Eassel 2

+ Capkal ependiane -revens = Imnvesiment Smbegy
IVEStmE s In strae gt - Siakgt NAVE mEs

InRizAles
- Economic and =guistory
Nen financial drivers EronmET (WmEne D = Frice deflation
— B3k Accond) - Reguiation
< = Imiernad econamy
learust + Sape faubursl cranghg « Emnamic environm et
e - oy
wariatiss demogapnts, Neeashng =5nak of 35581 management
customer hieligence

Managamant
Credibiiity

CerTRE FOR BUSINESS KNOWLEDGE Ell ErnsT & YOUNG
Source: BASA Analyst Qualily I Everything Wi Do

Caution/Remember!

Risks can be prioritised via colour coding (eg: red=high risk,
amber=medium risk, green=low risk).

L. Petr Smejkal, g
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Risk Universe

e

—

Risk Universe...key events and issues

Risk events that have added to Risk events that have destroyed

shareholder value shareholder value
Fears that managemen t

will owverpay fior hotel
assefs (eg Regent)

Inefficient capital
structure: Low debt-
to-equity ratio

Sale of Britvic

intense competition in
high street pubs market

Deteriorating trading Sturkm =
climate parficularly in the
us Mid scale franchise
protected

again st recession

| Sale of brewing arm

Speed and extent of strateqy

execufion. Jury sfill out on Increasing legislation in

licensed retail

new CEQ

CexTRE FOR BUSINE S5 KNOWLE DGE

[ Another fixed model analysing
corporate risk.

The balls in this model remain fixed,
while key risks are added. These can
be colour coded (added value &
destroyed value).

A risk insight model.

USEFUL FOR: Company Analysis,
Micro Environment.

Caution/Remember!

Risks do not have to be found for every ball.

Page 55 Informacni primysl 2013/14

Petr Smejkal,
4se;r62g?nuani.cz ::= I(ISK 'll

Smejkal.petr@email.cz



mailto:43262@muni.cz
mailto:43262@muni.cz
mailto:Smejkal.petr@email.cz
mailto:Smejkal.petr@email.cz
mailto:Smejkal.petr@email.cz
mailto:Smejkal.petr@email.cz

What’s been said & delivered table

Strategic imperatives...what’s been said, what’s been delivered?

6C is playing a cautious game. Although it has acknowledged the inefficiency of its capital structure and the
potential for sale and leaseback of certain properties, it has yet 10 defiver. It seems that whilst it seeks a
mafor US acquisition, the remainder of its strategy has been put on hold.

capital structure

Initiative BC's statement of intention What has really happened? Verdict
fulhyespanding its midscsle
Grewdth of T S
Haliday Inn in
Europe
Inefficient

Exposure to
freehold

property

Retail demerger it

Tim Clarke, July 2001

.::EE Iy bok atrealising walue

CENTRE FOR BUSINESS KNOW LEDGE

Caution/Remember!

Intention statements are based upon direct company quotes.

IS tableé exams corporate actions
against actual delivery of these
initiatives.

A consensus verdict based upon
broker opinion can also be added.
A risk insight model.

USEFUL FOR: Company Analysis,
Micro Environment.
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dulezité

e

Single Frame

—

[ Single frame models are a very good
methods of analysing complete
industries.

B T {E Various templates can be used
: depending on the level of detail.

USEFUL FOR: Company Analysis
Macro & Micro Environment,
Snapshot.

Industry
Strucure

Industry
Dynamics
Industry Impact

ritical Success
onsolidation

CeNTRE FOR BUSINE S8 KNOWLEDGE Ell ErnsT & YOUNG

Qualily in Everyihing Wi Do

Caution/Remember!

These models can be very time consuming to compile.
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Single Frame I

—

Top Ten Utility Issues

=
Certificates from 2002 EdfF. £ = = Vizhili :f i dpjl fepresent opportunitis in aepply
= Ul zlne=dya green power producer ol

Delivering Sustainahle * Mamging the ragilator 5 =ntal - partioierly |
Shareholder Value B S ercm e e i Snapshot.

= o be beatier in targstingmariet gating the
“right” customer

CexTRE FOR BUSINESS KNOWLEDGE Ell ERNnsT & YOUNG

Qualily in Everylhimg We Do 31

Caution/Remember!

These models can be very time consuming to compile.

dulezité

e

[ Single frame models are a very good
methods of analysing complete

industries.
Em'l_mnmenla] ~_ Consolidation Strategy E ffective Systems
- E ot B e e e eesieaal | Various templates can be used
-NEI_-lr.ﬂfm-'alattefu TN SNETEY = Cuament hotspots incids TTE. Germanmy 25 | - Headf f 2 & cad ) .
- Fatingof Renerat e - — =- | el depending on the level of detail.

USEFUL FOR: Company Analysis
Macro & Micro Environment,
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Beta Analysis

Overview

Relative share perfermance and risk indicatoer

- 1M1

Halma

*

Spirax-Sarco

®btke © FTSE EEE 350

A2 muonths)

w Shaw pe o a e

TT elechronics

Johnson Matthey +* i

. i
+ First Temn{:lpgy

% Eurcdis Electron

# ARMHzlings

4+ Cookson

¥ Fsion

CenTrRE FOR BUSINESS KNOWLEDGE

Caution/Remember!

Compare the beta against a relevant index.

Ell ErNsT & YOUNG

Quality I Everything Wi Do

./

A Deta IS USed 10 measure the

volatility of a company’s stock. A
beta of one indicates that the stock
price will follow movements within
the index. A beta less than one
implies that it will be less volatile
than the market.

This slide compares individual beta’s
against the FTSE 250 index to find
out which stocks have outperformed
relative to their risks.

USEFUL FOR: Company Analysis
Macro & Micro Environment.
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Informacni pramysil

KVANTITATIVNI ANALYZA
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Kvantitativni pristup

= Data
= Spousta dat — musime spravné urCit ta nejuziteCnéjSi pro analyzu
s Data nelZzou — je to o vykladu a souvislostech

s [echniky
= Year-over-year srovnani, pomeérove ukazatele (ratiios) and procentualni pomeéry

s Porozumét podstaté — napf. spravny business model nebo vztahy riiznych
promeénych

s Pouzitelnost

s Znalosti jsou to, co se snazite dat dohromady a zodpovédét tim ,So what?“ a
poskytnout vhled do problematiky

Y. Petr Smejkal, ny
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Analyza dat / benchmarking

= Kvantifikovany udaj je silngjSi a presvédcCivéjsi
. Job opportunity in Spain is bad (nevim jak moc Spatny znamena ,bad®)

. Job opportunity in Spain is bad. Unemployment rate at the end of Q3 was 25%. Youth unemployment rate, age between
15 and 24, is above 50%

= Musime srovnavat srovnatelné (apples with apples)
. Merck’s 2013 price to earnings ratio is 11.7x. Amgen 2013 P/E ratio is 11.4x. Can we say both stock prices are trading
with similar premium? (jde o jiny typ segmentu, jiny zakazniky, jiné odvétvi?)
. 2013 P/E average for US major pharma is 12.2x. Average for US biotech is 16.0x. Merck P/E is in line with peer average
while Amgen is significant below peer average

= Data pomahaji kontrolovat uhel pohledu

. “A market in which winners tend to take all. By the end of 2011, top four players accounted for over 56% of the total online
video market share”

= Can we say 56% market share is all? (nékdy je to vétina, nékdy neni ani 85% dost na vétSinu trhu)
= Data pomahaji vidét trendy a ziskat pochopeni

" Xerox 2009 revenue was $15.2bn. 2010 revenue was $21.6bn, 42% increase from 2009

. Musime zjistit odkud se takovy narlst vzal, v tomto pfipadé je to akvizici, (neni mozné rlst tak moc organicky, muselo
dojit k akvizici, pro¢ akvizice? Chystaji zménu?)

L. Petr Smejkal, "y
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Efektivni komunikace Cisel zlepsuje analyzu

e

= Zjednodusujte

Predpokladejte, ze vite vic nez posluchaci

Nepiste vic jak 2 sady Cisel v jedné vété

. Sales increased 10% to $3.5bn (7t set), while profits rose 5% to $25mm (279 set)
Nepfedstavovat nové hodnoty nebo nové myslenky

. Musime posluchace k zavérum trochu vést — aby jejich pozornost byla soustfedéna na spravnych mistech

. Sales increased 10% to $3.5bn in 2012, a slight improvement from 2011’s 8%, while profits for 2012 rose
5% to $25mm, up from 4% in 2011

Zjisténi/fakta rozdélovat
. Sales increased 10% to $3.5bn in 2012, a slight improvement from 2011’s 8%
. Profits for 2012 rose 5% to $25mm, up from 4% in 2011

= Naznaky / Indicie

Vyvarujte se pfili§ detailnim informacim v jednom odstavci. Kazdy z posluchacu hleda trochu jiné informace.
Nékdo ma rad detailni sdéleni, jiny zas nikoliv. (napf prodej aut dosahl témér 10 tisic kusl vs. Prodej aut dosahl
9789 kusu)

u Underlying net revenues, the best metrics for sales, increased 9.7% to $2.7bn, while profits made strong
progress, increased 5% to $23mm

. Sales and profits both grew strongly on the company’s key metrics. Underlying net revenues increased
9.7% to $2.7bn, and profit grew 5% to $23mm

Indicie musi byt kratké a jednoduché
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Efektivni komunikace Cisel zlepsuje analyzu
e

= Budte specificti
= Jednotky a desetinna Cisla

. Volte vhodné jednotky, pro vétSinu posluchacu se snazte vyvarovat desetinnych mist
. Nékde je naopak presnost zadouci. Napf. kurzy mén — 4 desetinna mista, ceny akcii — 2 desetinna mista

» Alternativni popis
. 20% of people in my class is taller than 6 feet
n One in five people in my class is taller than 6 feet

" The chance of hurricane has increased threefold
" The chance of hurricane has increased from 1% to 3%

m  P¥i projekcich Ci chybéjicich udajich je akceptovatelna urc€ita mira nepfesnosti
. Sales are expected to be 10,825 units next year
. Sales are expected to reach 10,000 units next year

References:
“How to communicate numbers”, James Ball, emphasis business writing trainers

43262@muni.cz
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Typy analyzy dat

= Popis
m  Popisuje set dat — statisticka data, demograficka, ekonomicka
s Popis a interpretace se liSi

s Popis nemuze bat zobecnén a pouzit bez dal§|'hovstatistického testovani — napft. -48% populace
Brna jsou muzi neznamena, ze to plati pro celou CR

[ ] Extrapolace (pFiblizeni, pfechod z uz&i na $irsi oblast pomoci analogie)

= Mdudze byt vyuzita k odhaleni spojitosti

= Extrapolace by neméla byt pouzita k zobecriovani nebo predvidani
= Dedukce

= Pouzijte maly vzorek dat k nalezeni vysSich spojitosti

»  Obsahuje miru neurcitosti

= Predikce
n Data z jednoho objektu jsou pouzita pro odhad jiného objektu. Vic dat a jednodussi model vede k pfesnéjSim
vysledkim
m P¥iCina

n Jedna véc pfimo zapficinuje druhou

L. Petr Smejkal, "y
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Benchmarking — porovnani skupiny stejnych firem

e

—

= Benchmarking zvysuje kvalitu a pomaha zjistit:
» Co hledana firma déla
= Jak to firma a ostatni délaji
= Jak dobre to dana firma déla ve srovnani se sobé rovnymi

s ProC délat benchmarking?
= VétSina trhi je zna¢né konkurencénich
s KdyZ jsou ostatni lepsi, mizeme se od nich ucit

s Musime védét co porovnavat
m Firmy musi byt srovnatelné Tescan vs. Olympus
s Porozumét vyznamu nejvysSiho, pruimérného a nizkého vykonu ve skupiné
= PouZijte vysledky benchmarkingu k vyhledani kliCovych faktort a trend(
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Pro benchmarking je je kliCcové mit spravne firmy

e

—

s Apple vs. apple

= Srovnani ve stejném sektoru Ci subsektoru, stejny typ zakazniku, stejny business model,
produkty nebo sluzby

s MuUzeme pouzit firmy i z jiného sektoru?
= Musi mit stejné zbyvajici charakteristiky: napf. pfimy prodejci bez ohledu na produkt (vysavace
— kosmetika, hypotéky — pojisténi,...)
« DULEZITE: nezapoméiite zvazit faktory z jinych oblasti, které ve vadem sektoru nejsou — napt.
statni regulace. Provedte s nimy nezbytna pfizplsobeni.

= Konkurenti pro hybridni firmy
s 2008 GE: 37% revenue from financial unit 63% from industrial
= Johnson & Johnson: 23% CP; 38% Pharma and 39% medical devices

= Pouzijte nékolik setl firem pro porovnani dané ¢asti firmy — tj. ¢ast GE porovnat s financnimi
institucemi a ¢ast s prumyslovymi firmami

Y. Petr Smejkal, ny
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K interpretaci vysledl benchmarkingu jsou nutne
znalosti _—

—

= Benchmarking neni jen jednoduché prohlaseni:
s Company A outperformed the peers by xx%
» Company A ranked #1 among the peer group
= Company A is below the peer average

= Je potieba identifikovat kliCové faktory vykonu firmy
= Proc je dana firma nad/pod ostatnimi firmami ve vykonu?
= Co muzeme na zakladé dat predvidat ¢i oCekavat?
s Coto pro nas znamena? Pro dané oddéleni/firmu?

» Co délat kdyz data nepodpofila nase oCekavani a hypotézy?
= Ujistéte se, ze porovnavana skupina je skute¢né srovnatelna
s Zkontrolujte data a ujistéte se, Ze jsou spravna a srovnatelna

n  Ovérte zdroje z nichz vychazi oekavani — hypotéza je zalozena na neznamém blogu nebo
svétoznamé publikaci?
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Analyza dat

s Sledujeme trendy — narust, prumér, odchylky, Casové osy,
rozptyly

hledame vzory a zakonitosti

posuzujeme vliv externich faktorl, sezénnich obmén, nahodnych udalosti
a cyklickych trendu

n Statistické metody

pramér — soucet polozek v sadé/pocétem polozek

median - hodnota, jez déli fadu podle velikosti sefazenych vysledku na
dvé stejné pocetné poloviny

modus — nejCasteji se vyskytujici hodnota v sade dat

odchylky - rozsah — rozdil mezi nejvétsi a nejmensi hodnotou; standardni
odchylka — ke zjisténi odchylky od praméru

Page 69

Y Petr Smejkal, iy
Informagni pramysl 2013/14 43062@rmuni.cz "y I(ISK ||.
Smejkal.petr@email.cz



mailto:43262@muni.cz
mailto:43262@muni.cz
mailto:Smejkal.petr@email.cz
mailto:Smejkal.petr@email.cz
mailto:Smejkal.petr@email.cz
mailto:Smejkal.petr@email.cz

