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Researchers across disciplines have become increasingly
interested in understanding why even people who care
about morality predictably cross ethical boundaries. This
heightened interest in unethical behavior, defined as acts
that violate widely held moral rules or norms of appropriate
conduct (Trevifio, Weaver, & Reynolds, 2006), is easily
understood.

One form of unethical behavior, dishonesty, seems
especially pervasive (Bazerman & Gino, 2012). Like other
forms of unethical behavior, dishonesty involves breaking
a rule—the social principle that people should tell

the truth. Much of the scholarly attention devoted to
understanding why individuals behave unethically has
therefore focused on the factors that lead people to break
rules.

The creative process therefore involves rule breaking, as

one must break rules to take advantage of existing opportunities
or to create new ones (Brenkert, 2009). Thus,

scholars have asserted that organizations may foster creativity
by hiring people slow to learn the organizational

code (Sutton, 2001, 2002)




Popular tales are replete

with images of “evil geniuses,” such as Rotwang in
Metropolis and “Lex” Luthor in Superman, who are both
creative and nefarious in their attempts to ruin humanity.
Similarly, news articles have applied the “evil genius”
moniker to Bernard Madoff, who made $20 billion disappear
using a creative Ponzi scheme.

General Discussion

By identifying potential consequences of acting dishonestly,
these findings complement existing research on

behavioral ethics and moral psychology, which has

focused primarily on identifying the antecedents to
unethical behavior (Bazerman & Gino, 2012). These findings
also advance understanding of creative behavior by
showing that feeling unconstrained by rules enhances

creative sparks.



dishonesty may therefore lead people to become more
creative in their subsequent endeavors.
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ZDROJ: Spencer, S. J., Zanna, M. P., & Fong, G. T. (2005). Establishing
a causal chain: Why experiments are often more effective

than mediational analyses in examining psychological

processes. Journal of Personality and Social Psychology,

89, 845-851

CITACE: ,In Experiment 4, we tested whether caring about rules
explained the relationship between dishonesty and creativity
using a traditional mediation approach. In Experiment

5, we obtained further evidence for this mediating

mechanism using a moderation approach.

ORIGINAL: If a psychological process can be easily manipulated but is
difficult to measure, then we recommend a design that examines
this psychological process by manipulating the process to moderate
the relation between the independent variable and the dependent
variable—what we call a moderation-of-process design. Such
designs (e.g., when cognitive load interferes with controlled processing
of information) can provide compelling evidence of a

proposed psychological process when there is compelling evidence
that the operational manipulation of the process does indeed have
the proposed theoretical effect and when alternative explanations
for the effect of the manipulation on the relation between the
independent and dependent variable have been ruled out.

Maddux, W. W., & Galinsky, A. D. (2009). Cultural borders and
mental barriers: The relationship between living abroad

and creativity. Journal of Personality and Social Psychology,
96, 1047-1061

»The correct solution involves using the box of tacks as a
candleholder: One should empty the box of tacks, tack it

to the wall, and then place the candle inside. Finding the
correct solution is considered a measure of insight creativity
because it requires people to see objects as capable

of performing atypical functions (Maddux & Galinsky,
2009).“

Going back to the example of leftover food on a plate from the introduction, an
individual who has lived abroad can frame such a problem or

behavior in multiple ways, understanding that it has multiple

meanings depending on the cultural context (i.e., leftover food

could serve either as a complement or a criticism). Thus, individuals

who have adapted to multiple cultural contexts may be less



susceptible to functional fixedness, the inability to see objects
performing atypical or novel functions, as with the box of tacks in
the Duncker candle task. In addition, adapting to and integrating a
diverse set of ideas and behaviors may expose people to new ideas
and allow for individuals to more easily go through the process of
unconscious idea recombination, as well as conceptual expansion,
making it easier to be creative.

Gino, F., & Ariely, D. (2012). The dark side of creativity: Original
thinkers can be more dishonest. Journal of Personality and
Social Psychology, 102, 445-459.

,The causal relationship between creativity and unethical
behavior may take two possible forms: The creative

process may trigger dishonesty; alternatively, acting

unethically may enhance creativity. Research has demonstrated
that enhancing the motivation to think outside the

box can drive people toward more dishonest decisions

But could acting dishonestly enhance creativity in

subsequent tasks?”

Divergent thinking refers to the ability of individuals to

develop original ideas and to envision multiple solutions

to a given problem. It involves thinking “without boundaries,”

or “outside the box” (Thompson, 2008, p. 226). Cognitive flexibility,
by contrast, describes the ability of individuals to restructure
knowledge in multiple different ways depending on

changing situational demands

Diky prostudovani originalnich praci jsem jednoduseji pochopil pravé myslenky autord. V tomto
¢lankt byly totiz vzdy zjednodusSeny a nékdy jsem mél potize s jejich pochopenim. Poskytly mi
dopliujici informace ohledné tématu, které by mi po samotném precteni tohoto ¢lanku usly.
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Genidlni zloduch? Védci radi: Chcete byt vice kreativni, podvadéjte!

Skupina badatel( z Univerzity v Jizni Kalifornii pfisla se zajimavymi vysledky svého vyzkumu, které
se mlzZou nékterym studentdm naramné hodit. Podvadeéni uz totiz neni jen Spatné nebo
netolerovatelné, diky podvodim zvysSujeme vlastni kreativitu. VSe funguje za jednoho predpokladu,
kterym je fakt, Ze kreativni mysleni ma néco spole¢ného s neupfimnosti a podvadénim. Timto
spole¢nym jmenovatelem je porusovani pravidel. U neupfimnosti je poruSovani pravidel do oci bijici,
u kreativity uZ to tak zjevné neni, ale v podstaté je potieba prekrocit néjaké hranice a vybocit
z normalniho sméru uvazovani. Silu téchto dvou tvrzeni ukazuje i jedno zndmé rceni: ,Pravidla jsou
od toho, aby se porusovala. “

K témto domnénkam bylo tedy pristoupeno védecky diky sérii péti riznych experimentd. Ty se od
sebe lisily zpisobem, kterym zjistovaly souvislost téchto dvou proménnych. Napftiklad kdyz méli



Ucastnici mozZnost pfi testu vidét spravné odpovédi pfimo na monitoru a jedind moZnost jak zamezit
objeveni se spravné odpovédi na obrazovce byla stisknout na klavesu mezernik (jehoz pocet stisknuti
byl tajné sledovan). Timto se urcila jedincova tendence k podvdadéni, kterd byla poté porovnana

s dotaznikem zjistujicim kvalitu kreativity.

Z téchto vyzkumu pak vzesly vysledky, které potvrzuji, Ze neCestnost ma vyznamny vliv na Uroven
lidské kreativity. To je dobra zprava pro vsechny, ktefi maji maly problém se zvladanim svého
chovani. Ted uz je to nemusi trapit. Pokud ve svém Zivoté potiebuji byt tvlrci a kreativni, podle
védcl staci jednoduse zlobit.

To by také mohlo vysvétlovat, proc je tolik kontroverznich umélcu, kteti radi prekracuji hranice (i
za pomoci alkoholu a drog) a jejich dila jsou slavna a originalni. TakZe pokud chcete byt umélcem,
toto je nejjednodussi cesta jak se jim stat.

Bud'me tedy zvédavy, s jakymi dalSimi objevy védci pfijdou, co nového zjisti a jaké dalsi predsudky
zbofi.



