1.) CAST

Researchers across disciplines have become increasingly interested in understanding why even
people who care about morality predictably cross ethical boundaries. This heightened interest
in unethical behavior, defined as acts that violate widely held moral rules or norms of
appropriate conduct

(Trevino, Weaver, & Reynolds, 2006), is easily understood.
TERCIARN{ INFORMACE

Unethical behavior creates trillions of dollars in financial losses every year and is becoming
increasingly commonplace

(PricewaterhouseCoopers, 2011).

SEKUNDARN{ INFORMACE

One form of unethical behavior, dishonesty, seems especially pervasive
(Bazerman & Gino, 2012).
TERCIARN{ INFORMACE

Like other forms of unethical behavior, dishonesty involves breaking a rule—the social principle
that people should tell the truth. Much of the scholarly attention devoted to understanding why
individuals behave unethically has therefore focused on the factors that lead people to break
rules.

PRIMARN{ INFORMACE

Although rule breaking carries a negative connotation in the domain of ethics, it carries a positive
connotation in another well-researched domain: creativity. To be creative, it is often said, one
must —think outside the box| and use divergent thinking

(Guilford, 1967; Runco, 2010; Simonton, 1999).

SEKUNDARNI{ INFORMACE

Divergent thinking requires that people break some (but not all) rules within a domain to
construct associations between previously unassociated cognitive elements

(Bailin, 1987; Guilford, 1950).

SEKUNDARNI INFORMACE

The resulting unusual mental associations serve as the basis for novel ideas
(Langley & Jones, 1988; Sternberg, 1988).
SEKUNDARNI INFORMACE

The creative process therefore involves rule breaking, as one must break rules to take advantage of
existing opportunities or to create new ones

(Brenkert, 2009).

TERCIARN{ INFORMACE

Thus, scholars have asserted that organizations may foster creativity by hiring
people slow to learn the organizational code

(Sutton, 2001, 2002)

TERCIARN{ INFORMCE

and by encouraging people to
break from accepted practices
(Winslow & Solomon, 1993)
SEKUNDARNI INFORMACE



or to break rules
(Baucus, Nprtor;, Baucus, & Human, 2008; Kelley & Littman, 2001).
SEKUNDARNI INFORMACE

Given that both dishonesty and creativity involve rule breaking, the individuals most likely to
behave dishonestly and the individuals most likely to be creative may be one and the same.
Indeed, highly creative people are more likely than less creative people to bend rules or break

laws

(Cropley, Kaufman, & Cropley, 2003; Sternberg & Lubart, 1995; Sulloway, 1996).
SEKUNDARNI INFORMACE

Popular tales are replete with images of —evil geniuses,| such as Rotwang in Metropolis and
—Lex| Luthor in Superman, who are both creative and nefarious in their attempts to ruin humanity.
Similarly, news articles have applied the —evil geniusl moniker to Bernard Madoff, who made $20
billion disappear using a creative Ponzi scheme.

PRIMARNI INFORMACE

The causal relationship between creativity and unethical behavior may take two possible forms:
The creative process may trigger dishonesty; alternatively, acting unethically may enhance
creativity. Research has demonstrated that enhancing the motivation to think outside the box can
drive people toward more dishonest decisions

(Beaussart, Andrews, & Kaufman, 2013; Gino & Ariely, 2012).

SEKUNDARN{ INFORMACE

But could acting dishonestly enhance creativity in subsequent tasks?

In five experiments, we obtained the first empirical evidence that behaving dishonestly can spur
(PODPOROVAT) creativity and examined the psychological mechanism explaining this link. We
suggest that after behaving dishonestly, people feel less constrained by rules, and are thus more
likely to act creatively by constructing associations between previously unassociated cognitive
elements.

PRIMARN{ INFORMACE

General Discussion

There is little doubt that dishonesty creates costs (ZATEZ) for society. It is less clear whether it
produces any positive consequences. This research identified one such positive consequence,
demonstrating that people may become more creative after behaving dishonestly because acting
dishonestly leaves them feeling less constrained by rules.

PRIMARNI INFORMACE

By identifying potential consequences of acting dishonestly, these findings complement existing
research on behavioral ethics and moral psychology, which has focused primarily on identifying
the antecedents to unethical behavior

(Bazerman & Gino, 2012).

TERCIARN{ INFORMACE

These findings also advance understanding of creative behavior by showing that feeling
unconstrained by rules enhances creative sparks.
SEKUNDARNI{ INFORMACE

More speculatively, our research raises the possibility that one of the reasons why dishonesty is so
widespread in today‘s society is that by acting dishonestly, people become more creative, which



allows them to come up with more creative justifications for their immoral behavior and therefore
makes them more likely to behave dishonestly

(Gino & Ariely, 2012),

SEKUNDARNI INFORMACE

which may make them more creative, and so on.
PRIMARNI INFORMACE

In sum, this research shows that the sentiment expressed in the common saying —rules are
meant to be brokenl is at the root of both creative performance and dishonest behavior. It also
provides new evidence that dishonesty may therefore lead people to become more creative in
their subsequent endeavors.

PRIMARNI INFORMACE

2.) CAST

Unethical behavior creates trillions of dollars in financial losses every year and is becoming
increasingly commonplace

(PricewaterhouseCoopers, 2011).

SEKUNDARNI INFORMACE

Kopie z primdrniho zdroje: ,, Brazilian and global companies affected suffered losses of over US$5 million.
In Brazil, 5% reported losses of between US$100 million and US$1 billion. * (Pricewaterhouse Coopers,
2011, str.14)

Neni to pfesnd informace. V textu primdrniho zdroje, v némz popisovali vyzkum a potom

— triliony*, kdyz ve vyzkumu uvadi, ze pfisli z divodu neetického chovani o vice nez 5 miliont, s
tim, ze v 5% ptipadi o 100 miliond az 1 bilion. Co je to tedy za hodnotu a odkud je vzata? :~(
Urcité jsem se dozvédéla vice z ptivodniho zdroje vyzkumu. Podle mé zde doslo k velkému
zkresleni. Cisla v ¢lanku viibec neodpovidaji realné informaci z primarniho zdroje.

The resulting unusual mental associations serve as the basis for novel ideas
(Langley & Jon,es, 1988; Sternberg, 1988).
SEKUNDARNI INFORMACE

Kopie z primarniho zdroje. ,, Intuitive genius, having a larger recevoir of infraconscious associations to draw
on, will arrive at chance configurations by routes... " (Sternberg, 1988, str.403)

Kopie z primarniho zdroje. ,,...one can determine the consequences of changing a theory by adjusting the
computational model and observing the new behavior. Most importatnt, it forces one to think in terms of
specific representations of knowledge and to specify explicitly processes _for manipulation those
representations. ** (Sternberg, 1988, str. 178)

Informaci jsem pochopila jiz z prvni citace zdroje. Ten vétu objasiiuje velmi stru¢né a jasné.
Nezkresluje. (Sternberg, 1988). Cela véta v &lanku zni podle mé dobte a spravné dle zdroje. Rekla
bych, Ze cela kniha od Sternberga jasn€ vysvétluje tohle téma (pozitiva a fungovani kreativity), ale
vzhledem k upfesnéni této informace by se zde podle mé hodila i doslovna citace z knihy (viz.moje
kopirované vySe — protoZe je zde podle mé podstatné slovo ,,configuration®, ketré v clanku
nahrazuji nejspis ,,basis for novel ideas®). Nechapu, pro¢ autor uvad¢l i druhou citaci - ,, Langley &
Jones, 1988, ktera podle mé¢ neni upfesiujici, ale spiSe komplikujici/matouci dovysvétleni
fenoménu, jelikoz si myslim, Ze uz hovofi trochu o jiném tématu, nez autor pouzil ve véte ¢lanku.



3.) CAST: Popularizaéni ¢lanek

Ucel svéti prostiedky. Aneb: Mohou ,,IZi a podvody“ podpof¥it kreativitu?
Kreativita je schopnost vlastni lidskému druhu. Vnimame ji sami na sob¢ jako hodnotnou vlastnost.
Pokud ji nemame, usiluyjeme o ni. Pokud ji méme, vétSinou jsme na ni pysni, uvadime ji v
zivotopise a dokonce miize byt velmi typickd pro ur¢itou pracovni pozici... Otevird nam dveie do
byznysu a vys$si spolecnosti. Je to jisté cenéna vlastnost.

Mame ji skoro vSichni spojenou s pozitivnimi konotacemi. A co nase okoli? Pokud vymyslime nové
napady, které preracuji hranice, vétSina lidi s mensi odvahou nés obdivuji. Pokud se stane néco, co
pomize ozivit naSe kazdodennosti a je to v podstaté¢ prekracovani hranic, je to nazyvané
kreativitou? Nebo je to porusovani pravidel a necestné chovani?

Jak se na to divaji védci?

Napodobovat drivéjsi vyzkumy by nebylo ono, ale aby nas historie trochu

nakopla...

Od 50.let minulého stoleti se védci zabyvaji tématem kreativity. Dozvime se néco, co by vice nez
aktualizovalo Sternbergovo dilo ,, The Nature of Creativity: Contemporary Psychological
Perspectives® (1988)! Jeden z nejzajimavéjSich ndzvli experimenta je ,,Creative liars* (Beaussart,
Andrews et Kaufman, 2013). Je jednoduché piedstavit si, o ¢em tento ¢lanek je. Ze by existovalo
néco jako ,,zaporna“ kreativita?

Ano! (Gino & Ariely, 2012; Beaussart, Andrews & Kaufman, 2012; Cropley D. H., Kaufman et
Cropley A. J., 2003)

Jakto, Ze se kreativni jedinci ospravedliuji pri prekracovani hranic?
Nejzajimavéjsi studie zkoumala tuto otazku na péti experimentech. Nejenom, Ze dochdzi k
ospravedlnovani, ale dokonce k ,,probouzeni* podvadéni a necestnosti. Ani ne tolik inteligence, ale
spise originality v ukolech vede k ospravedinéni chovéani a tim padem k poruSovani pravidel
chovani. V této studii, ,,The dark side of creativity: Original thinkers can be more dishonest®, se
potvrdil vztah kreativity a necestnosti. Do historie takto pfibyly i dosud nemyslitelné negativni
konotace. Na zaklad¢ téchto faktl se predpoklada, ze existuji jisté negativni aspekty kreativity,
nepopiratelné navic souvisejici s kreativnim chovanim a ze kreativita i neCestnost, obé souvisi s
chovanim piekracujicim hranice (napt. s podvadénim a lhanim)...

Z. opacného konce...

Je viibec mozné vysvétlit i¢inek obracené? Ma necestnost a neetické chovani vliv na kreativitu?
Ve studii ,,Evil Genius? How Dishonesty Can Lead to Greater Creativity?“ se o toto
vysvétleni autofi F. Gino a S. S. Wiltermuth (2014) pokouseji.

e Vliv neetického chovani a piekracovani hranic na kreativitu. Dojde k vétSimu uvolnéni
chovani a tim k projeveni kreativity?

e MiiZe necestnost/podvadéni/neetické chovani ,,probudit™ v ¢loveéku vétsi volnost, vétsi
ospravedInéni k pfekroCeni hranic a tim mu pomoci? Aneb: Jak se stat kreativnim pomoci
necestného chovani? A posunout se tim ve spole¢nosti dal...

Dne 19. 11. 2014 v Brné
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