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Semindrni prace - zpracovani clanku ,Evil genius? How
Dishonesty Can Lead to Greater Creativity“

UKol €. 1: Vyznaceni primarnich, sekundarnich a terciarnich informaci

Znaceni:

2 —sekundarni informace

3 —tercialni informace

uvobD:

Researchers across disciplines have become increasingly interested in understanding why
even people who care about morality predictably cross ethical boundaries. This heightened
interest in unethical behavior, defined as acts that violate widely held moral rules or norms
of appropriate conduct (Treviiio, Weaver, & Reynolds, 2006), is easily understood. Unethical
behavior creates trillions of dollars in financial losses every year and is becoming increasingly
commonplace (PricewaterhouseCoopers, 2011).

One form of unethical behavior, dishonesty, seems especially pervasive (Bazerman & Gino,
2012). Like other forms of unethical behavior, dishonesty involves breaking a rule—the social
principle that people should tell the truth. Much of the scholarly attention devoted to
understanding why individuals behave unethically has therefore focused on the factors that
lead people to break rules.

To be creative, it is often

said, one must “think outside the box” and use divergent thinking (Guilford, 1967; Runco,
2010; Simonton, 1999). Divergent thinking requires that people break some (but not all)
rules within a domain to construct associations between previously unassociated cognitive
elements (Bailin, 1987; Guilford, 1950). The resulting unusual mental associations serve as
the basis for novel ideas (Langley & Jones, 1988; Sternberg, 1988). The creative process
therefore involves rule breaking, as one must break rules to take advantage of existing
opportunities or to create new ones (Brenkert, 2009). Thus, scholars have asserted that
organizations may foster creativity by hiring people slow to learn the organizational code
(Sutton, 2001, 2002) and by encouraging people to break from accepted practices (Winslow
& Solomon, 1993) or to break rules (Baucus, Norton, Baucus, & Human, 2008; Kelley &
Littman, 2001).

Given that both dishonesty and creativity involve rule breaking, the individuals most likely to
behave dishonestly and the individuals most likely to be creative may be one and the same.
Indeed, highly creative people are more likely than less creative people to bend rules or
break laws (Cropley, Kaufman, & Cropley, 2003; Sternberg & Lubart, 1995; Sulloway, 1996).
Popular tales are replete with images of “evil geniuses,” such as Rotwang in Metropolis and
“Lex” Luthor in Superman, who are both creative and nefarious in their attempts to ruin
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The causal relationship between creativity and unethical behavior may take two possible
forms: The creative process may trigger dishonesty; alternatively, acting unethically may
enhance creativity. Research has demonstrated that enhancing the motivation to think
outside the box can drive people toward more dishonest decisions (Beaussart, Andrews, &

Kaufman, 2013; Gino & Ariely, 2012). Biificouldactingdishonestly enhance creativitylin

DISKUZE

. More speculatively, our research raises the possibility that
one of the reasons why dishonesty is so widespread in today’s society is that by acting
dishonestly, people become more creative, which allows them to come up with more
creative justifications for their immoral behavior and therefore makes them more likely to
behave dishonestly (Gino & Ariely, 2012), which may make them more creative, and so on.
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Ukol &. 2: Prostudované zdroje
K porovnani jsem informace z ¢lanku Evil Genius s citovanymi zdroji jsem vybral tyto zdroje:

1. Bailin, S. (1987). Critical and creative thinking. Informal Logic, 9, 23-30.

Citace: Divergent thinking requires that people break some (but not all) rules within a
domain to construct associations between previously unassociated cognitive elements.

Pivodni informace: Creative thinking, on the other hand, is precisely the type of thinking
which can transcend frameworks. It is inventive, imaginative, and involves the generation of
new idea. Because it involves breaking out of old frameworks, creative thinking is thought to
exhibit characteristics which are precisely the opposite of critical thinking. It is essentially
generative, spontaneous, and non-evaluative. It involves divergent thinking, rule-breaking,
the suspension of judgment, and leaps of imagination.

2. Baucus, M. S., Norton, W. I., Baucus, D. A.,, & Human, S. A. (2008). Fostering
creativity and innovation without encouraging unethical behavior. Journal of
Business Ethics, 81, 97-115.

Citace: Thus, scholars have asserted that organizations may foster creativity by hiring people
slow to learn the organizational code and by encouraging people to break from accepted
practices or to break rules

Piivodni informace:

TABLE 1

Creativity recommendations and ethical issues

Recommendations for increasing creativity or innovation Citations
Break the rules and standard operating procedures/approaches

Primary ethical issue(s)

Hire “Slow Learners” of the organizational code
Reward new thinking
Avoid emphasis on the status quo

Break rules, take shortcuts, & don’t follow directions
Break the rules & change the game

Bring new rules of the game into reality

Hire people you (probably) don’t need

Use job interviews to get ideas, not to screen candidates
Play the revolutionary and challenge the rules

“Break from Accepted Practices”

Provide flexible norms in the organization

Challenge authority and avoid tradition

Sutton (2001, 2002)
Utterback (1994)
Amabile (1996)

Kelley with Littman (2001)
Gaynor (2002); Ricechiuto (1997)
Winslow and Solomon (1993)
Sutton (2001, 2002)

Sutton (2001, 2002)

von Oech (1998)

Winslow and Solomon (1993)
Alencar and Bruno-Faria (1997)

Which rules to break?

When to break the rules?

How far to go in breaking the rules?
Who gets to make or break the rules?

Encourage people to ignore & defy superiors & peers
Loosen organizational controls
Provide ambiguity (ambiguity is essential for innovation)

Don’t try to leamn anything from people who seem
to have solved the problems you face

Forget the past, especially your company’s successes

Become less aware of and less concerned with how
disruptions from creativity/innovation will impact
“the Existing Web of Mutual Obligations &
Understood Limits™ in the firm’s industry

Ask lots of provocative questions

Innovators ignore past history, rituals & traditions

Sutton (2001, 2002)
Utterback (1994)
Winslow and Solomon (1993)

Sutton (2001, 2002)

Sutton (2001, 2002)
Utterback (1994)

Ricchiuto (1997)
Winslow and Solomon (1993)

How do managers and employees ethically
challenge authority?

How do managers respond ethically to
employees’ challenges?

How do managers discourage illegitimate
challenges to authority while encouraging
legitimate challenges?

Aitaypair) Suuajsoq
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3. Gino, F., Ariely, D. (2012). The dark side of creativity: Original thinkers can be more
dishonest. Journal of Personality and Social Psychology, 102, 445-459

Citace: The causal relationship between creativity and unethical behavior may take two
possible forms: The creative process may trigger dishonesty; alternatively, acting unethically
may enhance creativity. Research has demonstrated that enhancing the motivation to think
outside the box can drive people toward more dishonest decisions.

Pivodni informace: Across the five studies, we demonstrated that both a creative
personality and an activated creative mindset promote individuals ability to justify their
unethical actions.

Diky precteni citovanych zdroju jsem problematice Iépe porozumél, v nékterych
pfipadech také plvodni zdroje upokojily mé rozruseni nad vybusnym nazvem ¢lanku. Nejvice
ze vSech se mi libil druhy ¢lanek, diky dle mého ndzoru relativné stfizlivému a lehce do
praktické oblasti zachdzejicimu vysvétleni problematiky. Myslim si vSak, Ze autor ¢lanku Evil
Genius cituje vétSinou spiSe obecnou informaci, obsazenou v ¢lancich, nez konkrétni
odstavce — proto mi vybrani konkrétniho pfislo mirné umélé.

Ukol & 3: Popularizaéni élanek
POTVRZENO: Rebelie a tvofivost jdou ruku v ruce!

Nové a neotrelé ndpady, kreativni mysl, jedine¢nost — cesta za raketovym Uspéchem,
zpUsob, jak vyniknout vdavu, jak zarudit zvucnost svého jména, své znacky. Jak toho
dosahnout? Védci tomu pfisli na kloub — vzboufit se konvencim, autoritdm i moralnim
principlim a — podvadét!

Roku 2013 vySel novy védecky ¢lanek: Evil genius? How Dishonesty Can Lead to
Greater Creativity. )iz samotny nazev vzbuzuje zvédavost a pfimo vyzyva k precteni.
Kreativita - v nasi prozapadni, hektické spolecnosti vysoce cenénd schopnost. Jako i jiné, ma
vSak i svou stinnou stranku, na kterou chtéli autofi ¢lanku, Francesco Gino a Wiltermuth S.
Scott z Harvardské university, poukazat. Dle jejich nazoru necestné a kreativni chovani jsou
vzajemné propojeny a timto pojitkem je pravé porusovani pravidel. Zaroven tvrdi, Ze
kreativni chovani mize vést k neCestnému a necestné chovani zase ke kreativnimu. Svoje
hypotézy se pokusili ovéfit pomoci péti experimentl s podobnou strukturou. Lidé pfi nich
méli moZnost podvadét (podvody samoziejmé vyzkumnici rozpoznali). Poté probandim byla
mérena kreativita. Prvni experiment se zaméfil na to, zda lidé, ktefi se prokdzali jako
kreativnéjsi, budou také vice podvadét. Na rozdil od prvniho experimentu, kde si participanti
mohli vybrat, zda budou podvadét ¢i ne, ve druhém experimentu vyzkumnici k podvodu
pfimo vybizeli, aby mohli nasledné zmérit, jestli neCestné chovani v lidech probudi vyssi
kreativitu. A opravdu, v nasledujicim uUkolu se kreativni mysleni participantl skutecné
zvysilo! Etickou sloZzkou poruSovani pravidel se nasledné zabyval tfeti experiment. Ukazalo
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se, ze pokud lidem hrozi etické disledky za napf. lhani, jejich kreativita opét roste. Kazdy
znas nékdy lhal a musime dat vyzkumnikim za pravdu, Ze opravdu ,neprUstielnd“ lez
potfebuje notnou davku kreativity. Posledni dva experimenty se tykaly pocitu, kdy nejsme
spoutani pravidly a zdkazy. Jisté neni divu, Ze i tyto experimenty potvrdily hypotézy
experimentdtord, 7e pocit nespoutanosti vede k vétsi kreativité. Ze nevéfite? Vie se doltete
v plivodnim ¢lanku Evil genius.

Jak autofi ¢lanku ukazuji, stinnou strankou kreativity jsou etické dlsledky, které z ni
vyplyvaji. OvSem ani v tomto Vas nenechame Uplné na holickach — pokud si fikate ,, To snad
neni mozné, to firmy do svych kreativnich tym( zaméstnavaji anarchisty?!“, doporucujeme
precist jeden ze zdrojl, z nichz ¢lanek Cerpal: Fostering creativity and innovation without
encouraging unethical behavior. Neni totiz vSechno zlato, co se tfpyti a tyto dva ¢lanky Vam
daji zajisté kompletnéjsi odpovéd na tuto otazku.



