Primarni, sekundarni, tercialni

Researchers across disciplines have become increasingly interested in understanding why even
people who care about morality predictably cross ethical boundaries. This heightened interest in
unethical behavior, defined as acts that violate widely held moral rules or norms of appropriate
conduct (Trevifio, Weaver, & Reynolds, 2006), is easily understood. Unethical behavior creates
trillions of dollars in financial losses every year and is becoming increasingly commonplace

(PricewaterhouseCoopers, 2011).

One form of unethical behavior, dishonesty, seems especially pervasive (Bazerman & Gino, 2012).
Like other forms of unethical behavior, dishonesty involves breaking a rule—the social principle

that people should tell the truth. Much of the scholarly attention devoted to understanding why
individuals behave unethically has therefore focused on the factors that lead people to break
rules.

Although rule breaking carries a negative connotation in the domain of ethics, it carries a positive
connotation in another well-researched domain: creativity. To be creative, it is often said, one
must “think outside the box” and use divergent thinking (Guilford, 1967; Runco, 2010; Simonton,
1999). Divergent thinking requires that people break some (but not all) rules within a domain to
construct associations between previously unassociated cognitive elements (Bailin, 1987;
Guilford, 1950). The resulting unusual mental associations serve as the basis for novel ideas
(Langley & Jones, 1988; Sternberg, 1988). The creative process therefore involves rule breaking,
as one must break rules to take advantage of existing opportunities or to create new ones

(Brenkert, 2009). Thus, scholars have asserted that organizations may foster creativity by hiring
people slow to learn the organizational code (Sutton, 2001, 2002) and by encouraging people to
break from accepted practices (Winslow & Solomon, 1993) or to break rules (Baucus, Norton,
Baucus, & Human, 2008; Kelley & Littman, 2001).

Given that both dishonesty and creativity involve rule breaking, the individuals most likely to
behave dishonestly and the individuals most likely to be creative may be one and the same.
Indeed, highly creative people are more likely than less creative people to bend rules or break
laws (Cropley, Kaufman, & Cropley, 2003; Sternberg & Lubart, 1995; Sulloway, 1996). Popular
tales are replete with images of “evil geniuses,” such as Rotwang in Metropolis and “Lex” Luthor in

Superman, who are both creative and nefarious in their attempts to ruin humanity. Similarly, news
articles have applied the “evil genius” moniker to Bernard Madoff, who made $20 billion disappear
using a creative Ponzi scheme.

The causal relationship between creativity and unethical behavior may take two possible forms:
The creative process may trigger dishonesty; alternatively, acting unethically may enhance
creativity. Research has demonstrated that enhancing the motivation to think outside the box can
drive people toward more dishonest decisions (Beaussart, Andrews, & Kaufman, 2013; Gino &
Ariely, 2012). But could acting dishonestly enhance creativity in subsequent tasks?

In five experiments, we obtained the first empirical evidence that behaving dishonestly can spur
creativity and examined the psychological mechanism explaining this link. We suggest that after
behaving dishonestly, people feel less constrained by rules, and are thus more likely to act
creatively by constructing associations between previously unassociated cognitive elements.
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General Discussion

There is little doubt that dishonesty creates costs for society. It is less clear whether it produces
any positive consequences. This research identified one such positive consequence,
demonstrating that people may become more creative after behaving dishonestly because acting
dishonestly leaves them feeling less constrained by rules.

By identifying potential consequences of acting dishonestly, these findings complement existing
research on behavioral ethics and moral psychology, which has focused primarily on identifying
the antecedents to unethical behavior (Bazerman & Gino, 2012). These findings also advance

understanding of creative behavior by showing that feeling unconstrained by rules enhances
creative sparks. More speculatively, our research raises the possibility that one of the reasons why
dishonesty is so widespread in today’s society is that by acting dishonestly, people become more
creative, which allows them to come up with more creative justifications for their immoral
behavior and therefore makes them more likely to behave dishonestly (Gino & Ariely, 2012),
which may make them more creative, and so on.

In sum, this research shows that the sentiment expressed in the common saying “rules are meant
to be broken” is at the root of both creative performance and dishonest behavior. It also provides
new evidence that dishonesty may therefore lead people to become more creative in their
subsequent endeavors.

Clanek se mi zdél srozumitelny a dobie ¢itelny. Uvadéné odkazy na piedchozi literaturu byly
dobrym shrnutim ptedchozich studii. Zadna podstatna informace v nich nebyla vynechéna,
tématu bych porozuméla i bez ¢teni plivodni literatury.

Popularizac¢ni ¢lanek:
Obchazite zakony a Casto piekracujete pravidla? Gratulujeme, ziejmée

jste velmi kreativni

Védci z Harvardu publikovali ke konci minulého roku ptekvapivou studii, ve které se mnohy
¢tendf najde. Na prvni pohled nesouvisejici vlastnosti autofi zkoumaji péti nezavislymi
experimenty. Co ma tedy spoleéného porusSovani zdkona a kreativita? Oboji vyzaduje jisté
piekraCovani pravidel, je tfeba se vymanit ze stereotypu a vydat se az za horizont. Jenze je to
kreativita, kterd zplisobuje ne vzdy zddouci chovani, nebo je tomu naopak? Na tuto otazku se

védci zaméfili a ziskali prekvapivé zavery.
Kreativni lhari

Aby nebyly vysledky zkreslené vybérem ucastniki, kazdého experimentu se ucastnila jina

skupina lidi. Prvni tfi experimenty zamétené na vztah lhani vs. kreativita podpotily hypotézu,
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ze lhafi jsou kreativngj$i oproti poctivym a pravdomluvnym lidem. Systém ukolt byl velmi
podobny, experimenty spocivaly v nadhodnoceni svych vysledkli. Za lhafe bylo oznaceno
piiblizn€ 50% vSech ucastnikd. Tyto experimenty zarovenl dokazaly, Ze je to pravée lhani, které
zvySuje kreativitu. Zajimavym faktem je, Ze skupinka lhafi se po experimentu citila podobné

jako jedinci, ktefi nelhali.

Co se tyce poruSovani pravidel, vysledky byly obdobné. Bylo zjisténo, ze porusovani pravidel
jen posiluje vztah mezi neCestnym chovanim a kreativitou. Méfeni spocivalo opét v subtestu
na precenéni svych vysledktl, z kreativni ¢asti a z hodnoceni fotografii, na kterych byla
poruSovana pravidla. Zavérem studie byl zjistén vztah mezi kreativitou a poruSovanim
pravidel: Necestné chovani navozuje pocit nevazanosti na pravidla a pravé tento pocit zvysuje

v dany moment kreativitu.

v

Takze ptiste az budete podvadét u zkousek, netfeba mit Spatné svédomi, 1 tento precin se vam

v jistém sméru vyplati!



