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Aglle and Scrum -> Easiest way to understand is to
practice it daily
- When done correctly it should feel
smooth and right
Are buzzwords you shouldn't be
eligelleNeli
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What is “Agile”

Iterative approach to project management

Work is divided to smaller increments
Planning is continuous

Results are evaluated often
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What is “Scrum” flow"P

-> Agile framework
= Name comes from sports (Rugby)

-> Describes how you should approach agility
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V\/hy7 - Quick adaptation to changes

-> Visible progress in smaller steps

-> Faster “go to market”
To deliver the biggest value
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Scrum team roles flow"P

Product Owner (PO)
Define what has to be done

Communicate with
stakeholders

Focus on the value

Developer (Dev)

deliver the sprint goal

communicate the risks,
problems, ...

Scrum Master (SM)
Guard the Scrum rules
Coach the PO & Devs

Maximize the team effectivity

Stakeholders

Give inputs and feedback

Whole scrum team + users



Daily
Standup
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Sprint Sprint Review & Sprint
Backlog Cycle Retrospective Goal
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Product Planning

Backlog
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What does the

Scrum master
do?
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Who is Product
owner??
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Life of
developers




Scrum board
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What is this “standup” and why flow"?
should | care?

= Daily meeting

= Usually people sync on these meetings in the
beginning of their work day

- |t is meant for the team



Devs & standup flow"?

As a developer, | will join a daily standup to share my
progress and sync with my team.



SM & standup flow"?

As g Scrum master, | often attend on daily standup to
facilitate and help unblock blockers.



PO & standup flow"?

As a Product owner, I'm allowed to join a daily
standup to hear about potential blockers and discuss
them in follow up meeting if needed.



Team & planning flow"P

As a team member, | will attend planning to
collaborate on scope definition and requirements so
every team member understands what needs to be
done.
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Team & retro flow"P

As a team member, | will attend retrospective to share
what went well and what could be improved
So we can create action points and become more
efficient.
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What did we |learn??
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Everything you always wanted to know
about the way we work with Scrum

flowup.cz/en/blog

flowup.cz/cs/blog



flow"P

Q&A

Vojtech Masek

Head of engineering

@ flow"P

®  /ymasek
U

" / VojtechMasek
M /@vmasek



