Praktikum pracovni psychologie

Uvodni hodina
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Vize predmetu

— Vytvorit bezpecnou platformu pro rozvoj dovednosti v oblasti
pracovni psychologie zalozenou na aktualnich vzdelavacich
potrebach ucicich se a jejich autonomii ve vlastnim rozvoiji.

— UCici se je v podstate kazdy zapojeny do Praktika — studenti,
mentori | personaliste.
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Realizace predmetu

— 3 firmy — 3 personaliste — 3 baliky vyzev
— 3 skupiny studentu po 3-4 lidech
— 2 mentori pro kazdou skupinku

— 3 ,povinna“ setkani
— 13. 10. Uvod, Design proces
— 20. 10. Rizeni projekt(, rozdéleni skupin
— 12. 1. Evaluace, zavér, snad i neformalni socializace
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Podminky absolvovani

— Samostatnost v Cinnosti

— Zapojeni do tymove spoluprace

— Autonomie ve vlastnim vzdelavani
— Zodpovednost za vystupy firme

— Pravidelnost komunikace s mentory
— Prubézna reflexe

— ldealné ucast na zavérecnéem setkani
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Otazky?




DESIGN PROCES




Porozumeéni
Definovani

Prototypovani

Testovani
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Porozumeni

— Vyber a detailni popis cilovych skupin
— Pochopeni cilovych skupin, jejich problémd a POTREB!

— Metody
— Emphaty map
— Persona Canvas
— SWOT

PERSONA CANVAS
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What is the situation they are in?
What is their role in the situation?

What do they HEAR?

What are they hearing others say?
What are they hearing from friends?
What are they hearing from colleagues?
What are they hearing second-hand?

WHO are we empathizing with? GOAL What do they need to DO?

Who is the person we want to understand? What do they need to do differently?

What job(s) do they want or need to get done?
What decision(s) do they need to make?
How will we know they were successful?

What do they THINK and FEEL?

PAINS GAINS
What are their fears, What are their wants,
frustrations, and anxieties? needs, hopes and dreams? What do they SEE?

What do they see in the marketplace?

What do they see in their immediate environment?
What do they see others saying and doing?

What are they watching and reading?

What do they SAY?

What have we heard them say?

What can we imagine them saying?
What other thoughts and feelings might motivate their behavior?

What do they DO?

What do they do today?
What behavior have we observed?
What can we imagine them doing?

Last undated on 16 July 2017, Download a cany of this canvas at httn://samestormins.com/emnpathy-man/

© 2017 Dave Gray xplane.com




NEGATIVE TRENDS

Negative trends from the
environment

POSITIVE TRENDS
O go Positive trends from the

environment

HEADACHES S - NEED S OPPORTUNITIES
Professional and work ; : What does this person '. ‘ ' Professional and work related
related issues ' s : really want? : : ; positive outcomes

FEARS " NAME : HOPES

Personal issues Personal goals and

ROLF hopes
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Definovani cilu

— Cile definovat

— dle SMART - specificky, méfitelné, akceptovatelné, relevantné, terminované
— pozitivhé
— z pohledu cilovky

— Priklad k predefinovani
— Zabranit fluktuaci lidi ve firmé”

— K éemu jsou cile?
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Navrhovani

— Cilem je vymyslet zpusoby, metody a techniky, kterymi lze naplnit
jednotlive cile

— Techniky

— Brainstorming — ,jediny blby napad je ten, co nepadne”
— Mind map — stfedem problém, okolo cile, mozna reseni...
— Disneyho model — vize, realizace, kritika
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Prototypovani

— Vyber jednoho reseni a jeho dotazeni
— Nezapomenout na faze PRED a PO implementaci feseni

— Techniky

— Customer Journey Map

Negative
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Touchpoints

User Experience

Pain Points

Owverall Satisfaction

Pasitive

Negative

Recommendations

Ideas for Improvement
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PFisti tyden

— Rizeni projekti s Markét

— Dotazy ted, nebo nikdy.... nebo do Teamsu ©

— Materialy — Teams nebo IS?
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