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Uvod do IM

e uvodni ,,slovnicek®
« zijleme v informacni spolecnosti

e data — informace - znalosti
* potrebujeme v nich délat poradek

Powell (2003)


https://books.google.cz/books/about/Information_Management_for_Development_O.html?id=YMFzNIfSU0kC&redir_esc=y

,Béhem jednoho ze svych prvnich dnu

v praci jsem pozadal o kopii kazdého
reportu pouzivaneho v ramci rizeni
organizace. Druhy den se mi jich na stole
objevilo triadvacet. Nerozumeél jsem jim...
Zpravy z kazdé oblasti byly pro ostatni
oblasti nepochopitelné a pro me byly
nesmyslné vsechny.”




,| dnes mnoho vlastnikl, manazerd, jednateld a dalsSich

’

ridicich pracovnikl Zije v domnéni, ze pro efektivni rizeni
informaci v jejich podniku staci pouze zavest informacni
systém a razem se z nich stanou prebornici v praci

s informacemi. | kdyz je informacni system skutecne
ucinnym nastrojem pro rizeni informaci v podniku,
vetsinou je potreba udélat vice, nez jen propojit

informacni technologie s podnikovymi Ccinnostmi.”

Novotny (2014)


https://dk.upce.cz/bitstream/handle/10195/55709/NovotnyO_InformacniManagement_HK_2014.pdf?sequence=3&isAllowed=y

Smysl a cile IM

* vykonnost organizace

« efektivita organizace

* kreativita organizace

* posileni spoluprace a partnerstvi
-> ekonomicky prospech

REVISED AND UPDATED WITH 100 NEW PAGES

Powell (2003)


https://books.google.cz/books/about/Information_Management_for_Development_O.html?id=YMFzNIfSU0kC&redir_esc=y

Historie IM

,hova“ oblast, ale aktivita s dlouhou
historie se prilis neresila
i pred rozvojem ICT

1850+, jak se zvetsovali instituce
a firmy, bylo nutné lepe ridit /.

stejneé tak statni administrativa

moderni byrokracie

historir
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INFORMATION MANAGEMENT IN BUSINESS, LIBRARIES AND
BRITISH MILITARY INTELLIGENCE: TOWARDS A HISTORY OF

INFORMATION MANAGEMENT
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School of Information Management, Leeds Metropolitan University
Beckett Park, Leeds L36 205

Thiz study explores, historically, that definition of information
management (IM) which centres on the ordering and channelling of
nen-publicly available information within organisations. Whereas
IM as a discipline is relatively new, as an activity within modern
organisations it has a long history. Three types of organisation are
highlighted: the business corporation, the library and the state
agency (specifically, British military intelligence). Sophisticated
information systems in organisations are a core feature of modernity
and can be traced back to the revolution in state administration in
the nineteenth century and to the emergence of large corporations
from about 1880 onwards. At about the same time, libraries too
evolved systematic, internal information flows and regimes, often of
a standardized nature dictated by library management theorists
Evidence from the government sphere is also presented: considerable
space is given in the study to the role played by IM in the early years
of MI3, Britain's counter-espionags and counter-insurgency military
intelligence agency. Documents recently teleased by the Public
Record Office, covering the first decade of MI5's history between
1909 and 1919, point to a growing recognition of the importance of
IM. In conclusion, a case will be made for the construction of 2 new
snhient Asld of ‘Information Management History' which will



https://www.emerald.com/insight/content/doi/10.1108/EUM0000000007150/full/html

Historie IM




Historie IM

« vyzkumna cast — wustalit, popsat, standardizovat...

« komercni cast — poradenstvi atp.

* IM je ze sveé podstaty multidisciplinarni

* uplatnite v ném mnozstvi dovednosti,
nastroju a postupl i z jinych predmeétt/oblasti LIS



Historie IM

,Revoluce v informacnich technikach

a technologiich nastala pred 20. stoletim

a rozhodné mnohem drive nez aplikaci pocitacovych
technologii po druhé svétove valce. Tvrdime, ze
zatimco informacni management - racionalni
organizace informaci v ramci organizaci — je jako

disciplina relativné nova, ma dlouhou historii jako

MI5, 1909-1945: an information
management perspective

cinnost probihajici v ramci modernich organizaci.
Systematicky sbér, zpracovani a Sireni informaci

Alista

nd Rodney Brunt Introduction

v organizacich je ustrednim rysem modernity.”



https://journals.sagepub.com/doi/abs/10.1177/016555150002600308

Lie SpPeUiiieG JUD O SUpreryising e CUsSLOuy diid Iy ol
documents. The key element in MI5’s information
structure was not the methods used by branches to
gather data but the role played by *H’ Branch to render
them useable. The nerve centre of ‘H* Branch was its
Registry — ‘the main weapon in MI5’s arsenal’ [21,
p. 140] — to which all MI5’s branches and personnel
referred for information and documents. Data held by
the Registry grew at an astonishing rate, even before
hostilities commenced in August 1914. By October
1912, for example, regular reports on alien ‘arrivals’
and ‘departures’ sent by Police Chief Constables had
generated information on 391 individuals, but, by July
1913, over 29,000 aliens had been documented (around
11,000 of these being Austrian or German) [26]. Clearly,
storage, organisation and analysis of documentation on
this scale called for serious consideration of informa-
tion management techniques and principles. An inter-
nal MI5 report explained that the general principle
underpinning all intelligence work, ‘and indeed every
sort of office work’, was that ‘whenever practicable,
action should be based on a knowledge of all the

—

available facts, a knowledge which is to be obtained by
consulting all relevant documents in the Bureau's
possession’ [27]. To be retrieved, documents had first to
be organised scientifically. It was necessary, therefore,
‘not only that every document received should be seri-
ally numbered, recorded and filed in such a manner as
to be easily found, but also that all Names, Places, and
Subjects mentioned in the documents should be
minutely indexed in order to enable new information
to be readily linked up with that already recorded’ [28].
Investigations often depended on ‘the fracing of a
connection between isolated scraps of information’,
often ‘meagre and of doubtful authenticity’ [27].



It was reported that the central index ‘had been
allowed to lapse into a lamentable state’, a degeneration
which was listed in detail: *a) cards were misplaced; b)
there were practically no guide cards [41]; ¢) the cabi-
nets were overfull; d) there was duplication of cards;
e) unnecessary carding abounded; and f) new cards
were not filed at once’. Curry further found that:

The reorganisation of MI15’s information machine —
what might be referred to in the vocabulary of informa-
tion systems today as an exercise in ‘business process
re-engineering’ — commenced in the summer of 1940. In
July 1940, Reginald Horrocks, a specialist in business
methods and organisation, was recruited from Roneo as
deputy director of MI5, his main task being the restora-
tion of the Registry’s fluency and authority [36, p. 67;

The basic system of filing was inefficient and inelastic. While
a diminishing number of individual files were made, the
records of those individuals on which interest centred
(Aliens, Right and Left Wingers) were filed on a subject basis
(i.e. Communists in Northumberland). The effect was that to
obtain complete information regarding an individual several
files were needed, many of which were required by other offi-
cers for other individuals. So few obtained the files they
needed and officers’ rooms were stacked with unanswered
correspondence and with files all awaiting other files which
could not be obtained. Personal files were classified in series,
this being a quite unnecessary complication in the process of
file making.

Crucially, it was discovered that there had been no
control of the transit of files. The fact that officers held
onto files and deprived others of their use indicates the
complete failure of the transit card index [42]. Finally,
beyvond these organisational failings, efficiency was
undermined by both poor accommodation and the fact
that the ‘head of the Registry had insufficient status’
relative to the crucial importance of his unit of opera-
tion to the Bureau as a whole.



Kdyz se rekne... IM

 ruzné pristupy k IM
» siroke pojeti
* uzs/i pojeti: soucast podnikového managementu

» jako prakticka oblast a soucast podnikového MGMT
* hledisko: info-zdroju, ICT, organiza¢nich struktur
e cil: zlepSeni org. prostredi, procesu, nastroju a podminek



Kdyz se rekne... IM

* v ruznych oblastech ruzny vyznam a obsah
* CS: management inf. technologii

* management dat (struktura databazi atp.)
* records management (spisova sluzba)

* LIS: rostouci pole pro uplatnéni LIS profesionald,
multidisciplinarni pojeti, vetsi zajem o obsah informace
nez ostatni pohledy a vétsi dlraz na /information retrieval



Kdyz se rekne... IM

Pojem ,Informacni management® (IM)
zahrnuje celou radu koncepci a definic.

V obecném vymezeni lze definovat IM jakou
soubor ¢innosti a procesuy, které slouzi ke
sbéru, sprave a uchovani informaci z jednoho
nebo vice zdroju za Ucelem nasledné
distribuce téchto informaci koncovemu
uzivateli nebo skupiné uzivatelu.

Jan Matula (2017)


https://katalog.muni.cz/Record/MUB01006413675

Informacni management

Wilson (2003):

 zivotni cyklus informace a rizeni .

* informacni zdroje

 ekonomika informace a jeji hodnota

* nastroje typu informacni a komunikacni audit, mapovani
« pristup k informacim, sité a intranety

 legalni aspekty pristupu k /. a ochrana soukromi
 strategickeé informacni systemy


http://informationr.net/ir/7-3/paper133.html

It was reported that the central index ‘had been
allowed to lapse into a lamentable state’, a degeneration
which was listed in detail: ‘a) cards were misplaced; b)
there were practically no guide cards [41]; ¢) the cabi-
nets were overfull; d) there was duplication of cards;
e) unnecessary carding abounded; and f) new cards
were not filed at once’. Curry further found that:




Procesni model IM

* Choo, 1995, 2002: Information management is a cycle
of processes that support the organization's learning
activities: identifying information needs, acquiring
information, organizing and storing information,
developing information products and services,
distributing information, and using information.

» cyklus procesu
« podporuji rust organizace
 multidisciplinarita


http://choo.ischool.utoronto.ca/IMfaq/
https://books.google.cz/books/about/Information_Management_for_the_Intellige.html?id=IDlDwy9UfmsC&redir_esc=y
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Procesni model IM, 2002

« nekonecny cyklus opakujicich se ¢innosti a nastroju

« prekryvaji se, prolinaji se...

* procesy propojuji management ICT, management
informacnich zdroju, informacni politiky a standardy

a informacni procesy

* vSe se musi promyslet spolecné tak, aby to vytvorilo
co nejvyssi hodnotu pro danou organizaci






Analyza informacnich potreb

 dalsi procesy musi stat na pevnych zakladech

* neformalni X formalni a systematicke uchopeni (jak?)
e ruzné metodologie analyzy

* personalni IP X potreby organizace

P
ge
Information Information
Acquisition I Productw/Services Biermetion
Information Yoo
Distribution




Akvizice informaci

 tisténe -> digitalni
« hodnoceni zdroju
* interni X externi

e obrovske mnozstvi informaci
* rozvoj lidi — a dovednosti knihovniku

e automatizace
* Bl systemy (M/S)

1|

Information
Productw/Services

Information
Distribution




Analyza externiho prostredi

« environmental scanning (interni i externi)

« competitive intelligence

1|

Information
Productw/Services

Information
Distribution




Konkurencni zpravodajstvi

« competitive intelligence

* cyklus: rizeni — sbér — analyza - distribuce
* legalni, nejde o korporatni spionaz!

» aktivni X defenzivni ClI






Informacni audit

* prehled o existujicich zdrojich / potrebach

« ,ZjisStovani, sledovani a vyhodnocovani informacnich
zdroju organizace v zajmu implementace, udrzovani
nebo zlepsovani spravy informaci v téeto organizaci

Information
Productw/Services

Information
Distribution

Buchanan, Gibb (2007)



https://doi.org/10.1016/j.ijinfomgt.2007.01.002

Informacni audit

V nejzakladngjsi forme:
* identifikace informacnich zdroju organizace
* identifikace informacnich potreb organizace

Pri plném potencialu:
« identifikace nakladu a prinosu 1Z
identifikace prilezitosti k vyuziti IZ pro konkurencni vyhodu

identifikace inf. proudl a procesu

tvorba informacnich politik a strategii
monitoring a evaluace dodrzovani standardu, politik atp.
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Po dspésném absohvovani budou studenti schopni:
popsat organizaci, jeji subsystémy, procesy a operace, kulwry,
wyjmeneovat, vybrat a pouZit zékladni nastroje a techniky informagniho auditu,
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prezentovat vysledky auditorské prace,
identifikovat wyznam auditu a ratingu pro fungovani ekonomiky a to zejména z hlediska ekonomie informaci.



Organizace a ukladani

e tvorba ,,organizacni pameti“

» spravna struktura

« datove sklady, spisoveé sluzby...
* podpora ucici se organizace

* fizeni pristupu

« document management systemy

Information
Productw/Services

Information
Distribution




SiFeni informaci

e tvorba informacnich produktu a sluzeb
 distribuce informaci a sdileni
* spojovani, pridavani hodnoty




Figure 1: Taylor's Value-Added Model. From Taylor 1986, Table 4.2. p. 50.
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Taylor’s Value-Added Model: Still Relevant After All These Years

Mike Eisenberg, University of Washington
Lee Dirks, Microsoft Corporation

iConference
February 27-March 1, 2008
UCLA, Los Angeles, CA.

Introduction

This paper is an effort to reacquaint the information field with the work of one of its pioneers:
Robert S. Taylor and his Value-Added Model. Taylor’s Value-Added model (1986) was a broad
and ambitious effort to provide a unified framework for focusing on user needs and preferences
in evaluating and designing information systems. Although developed in the early 1980s—
before the wide-spread adoption of the microcomputer, and well-before the Internet and web—
based technologies that have so changed our lives—the model holds up remarkably well in terms
of explaining why various systems and systems attributes are useful and desirable or not.”

The Value-Added Model seeks to explain what users want, why they want them, and how
systems are able to meet (or not meet) those needs? *“What do users want from information
systems that would enable them to perform better, however “better performance™ is defined in
their context?” (Taylor p. 55) This paper updates Taylor’s work in light of dramatic
developments over the past 20 years and demonstrates how the model remains highly applicable
and valuable in both research and practical contexts across the interests of ischools.

Robert “Bob” Taylor is well-known for his contributions to library and information science. His
1968 paper, “Question Negotiation and the Reference Process,” (Taylor 1968) was one of the
first works to emphasize a user and information perspective. It remains one of the most cited
works in the history of library and information science.! Taylor was also a visionary and pioneer
in the movement that led to the formation of information schools. In the mid-1970s, he assumed
the deanship at Svracuse. changed the name to the School of Information Studies and launched


https://faculty.washington.edu/mbe/Eisenberg_Dirks_Taylor_Value-Added_Modified_2008.pdf

Information Organization and Storage

pe— + | ' |

information - Information

Acquisition Producta/Services oot Adaptive
Information ves 1
Distribution

,Soubor aktivit, skrze které se informace stane uzitecnou.“



snformacnu ekoldgiu mozno definovat ako
tvorbu, komunikovanie, rozSirovanie a

vyuzivanie informacii na urovni jednotlivca,
skupiny alebo organizacie s cielom zmysluplne informuation

Mastering

regulovat toky informacii pri vzajomnom
prispdsobovani Ccloveka a informacného

prostredia. [...] Podstatou informacnej ekologie

je urcCenie cCistiacich mechanizmov -

informacného pretazenia a rizik vyuzivania
. PR . , H— why technology
informacii v elektronickom prostredi. Skl

success in the

information age

Thomas H. Davenport
Steinerova (2008)


https://itlib.cvtisr.sk/archiv/2008/2/informacne-systemy-v-novej-paradigme-vzdelavania-a-vyskumu.html?page_id=1276

data — informace - znalosti



Management znalosti

e ani zde neni jednotna definice

* i zde panuje zmatek ohledné obsahu discipliny

* jasny neni ani vztah IM/KM

Dalkir (2005): ,KM je zamérna a systematicka koordinace lidi, technologii,

procesu a organizacni struktury v organizaci, ktera ma prinést pridanou hodnotu
prostrednictvim opétovného vyuziti znalosti a inovace. Této koordinace je dosahovano
vytvarenim, sdilenim a vyuzivanim znalosti, jakoZ i pfidavanim cennych poznatku

a osvédcenych postupt do firemni paméti s cilem podpofrit organizacni uceni.


http://wiki.km4dev.org/More_on_KM_and_IM_2007
https://dianabarbosa.files.wordpress.com/2009/03/knowledge-management-kimiz-dalkir.pdf

Knowledge and Process Management

Volume 16 Number 2 pp 74-84 (2009)
Published online in Wiley InterScience
(www.interscience.wiley.com) DOI: 10.1002/kpm.326

B Research Article

The Organizational Knowledge Iceberg;:
An Empirical Investigation

Sajjad Haider*
Edinburgh Napier University, UK

This study explores the critical success factors of implementing and running a knowledge
management program. In doing so, the paper proposes and tests a conceptual model of
“knowledge iceberg” inside the organization using a case study methodology. In total 89 in-
depth semi-structured interviews were conducted over a period of 1 year in the SoftNetCo
company to study success factors in the implementation of knowledge initiatives. During the
research period 11 knowledge management initiatives were launched in the company which
provided an excellent platform to conduct this research. The findings of the study suggest the
existence of a knowledge iceberg inside organizations. It is reported that six activities can cause
the knowledge iceberg to rise which is critical for the success of knowledge management
initiatives. It is further argued that a holistic approach is required to manage knowledge, people,
and culture and that managers have to concentrate more on managing people than the
knowledge itself. Copyright © 2009 John Wiley & Sons, Ltd.

INTRODUCTION

Knowledge is i ingly being r d as a
strategic asset and the basis for creating sustainable
competitive advantage (Winter, 1987). It is argued
that a firm"s competitive advantage is a function of
the knowledge a firm can accumulate and the

The increasing importance of knowledge has led
many firms to identify the nature and the type of
knowledge they possess, the levels at which it can be
located and the strategies that are necessary in order
to manage it effectively. For example, according to
Hayek (1945) knowledge exists at the individual
and collective societal level. He called individual


https://onlinelibrary.wiley.com/doi/abs/10.1002/kpm.326

Management znalosti

e tacitni a explicitni znalost

Tacit

Field
Building

Explicit

Tacit Dialogue Explicit
Externalization
Writing it down

Creating metaphors

and analegics

Moedeling

Socialization
Sharing experiences
QObserving, imitating

Brainstorming
without criticism

Internalization Combination
Access to Sorting, adding,
codificd knowledge categorizing

Goal based training Mcthodology creation

Best praclices

Learning by Doing

Linking
Explicil
Knowled ge



Change Management Behaviours
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Management

Staff Development

Process
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Human

Resources Decision Support
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Training SOP's
Information ]
Ownership/ Best Practices
responsibility
s Synchronous &
trategy Information & Asynchronous

Information Collaboration

; Management Communicatio
Policy & Procedure Technology
Content
Management
Records Management g
RDBMS
Flexible Enterprise Search
frameworks Etficiency
Benefits

(¢} 2009 Jed Cawthorme distributable under the Craative Commons “Attribution - Share alike' licence @m



Facilitate a smooth transition from those retiring to their successors who are
recruited to fill their positions.

Minimize loss of corporate memory due to attrition and retirement.
Identify critical resources and critical areas of knowledge so that the corpo-
ration “knows what it knows and does it well—and why.”

Build up a toolkit of methods that can be used with individuals, with
groups, and with the organization to stem the potential loss of intellectual
capital.

»An informal survey conducted by the author

WHAT IS KNOWLEDGE MANAGEMENT?

* *C° ° ° ° ° An informal survey conducted by the author identified over 100 published
I d e n t I f I e d Ove r 1 O O p u b |. I S h e d d ef I n I t I O n S Of definitions of knowledge management, and of these, at least 72 could be con-
sidered very good! Clearly, KM is a multidisciplinary field of study that covers
a lot of ground. This finding should not be surprising, for applying knowledge

to work 1s integral to most business activities. However, the field of KM does

knowledge management, and of these, at least e e e T M Mo and kbt s s

ferent extrapolation and a different definition.

From the business perspective:

72 could be considered very good! Clearly, KM

ting the knowledge component of business activities as an explicit
s

| T|rea
concern o mess reflected in strategy, policy, and practice at all levels of the
't connectt Tzati 1

ect on between an organization’s intel

is a multidisciplinary field of study that covers ol e i o

a lot of ground. This finding should not be ML HAMAGIN 0 A P
surprising, for applying Knowledge to work is

integral to most business activities. However,

the field of KM does suffer from the Three Blind

Men and an Elephant syndrome. In fact, there

are likely more than three distinct perspectives

on KM, and each leads to a different

extrapolation and a different definition.” Je viibec KM moZny?


https://dianabarbosa.files.wordpress.com/2009/03/knowledge-management-kimiz-dalkir.pdf

Informacni kultura

snformation culture is reflected in the organization’s
values, norms, and practices with regard to the
management and use of information.”

« firemni, podnikova kultura
« predstavy, normy, hodnoty
* CKO

Choo (2006)


http://choo.ischool.utoronto.ca/FIS/ResPub/JIS2006.pdf

Informachni strategie

ramec pro |IM

dlouhodoby plan

cile v oblasti nakladani s D-/-Z
vystup strategickeho rizeni

discinli Vol

Informing Science: the International Journal of an Ei ing Tr | 17,2014

Cite as: Knox, K. T. (2014). The ambiguity that surrounds information strategy. Jnforming Science: the International
Journal of an Emerging Transdiscipline, 17, 149-173_ Retrieved from
http://www inform nu/Articles/Vol17/18Jv17p149-173Knox0501.pdf

The Ambiguity that Surrounds
Information Strategy

Karl T. Knox
Nottingham Trent University, Department of Management,
Nottingham, United Kingdom

karl.knox@ntu.ac.uk

Abstract

The notion of an information strategy is one that is pervasive in many areas of business and or-
ganisations. Specifically, the area of higher education has been a focus of this research given its
historical involvement with information strategy formulation (Joint-Information-Systems-
Committee 1998a, 1998b, 2004). The underlining premise, of an information strategy. is as a
mechanism for managing information. Given that information is an important part of business
and organisational operations (Dhillon 2001; Earl 2000), Stahl (2006, p.83) argues “more and
better information is often seen as prerequisite for better management practices ”; the notion of
managing information through an information strategy seems a logical step. Unfortunately the
reality and the theory are somewhat mismatched.

This paper discusses the notion of information strategy from three distinct perspectives that of
Information Systems (IS), Library and Information Science (LIS), and a term that the author refers
to as General Management (GM) which focusses upon the theoretical underpinnings. Whereas,
highlighting findings from the research suggests the reality of what organisations are actually do-
ing in relation to the formulation of an information strategy. The aim is to highlight both the per-
vasive use of an information strategy as well as the ambiguity that surrounds its use

The contribution of the paper highlights and extends the debate as to why different interpretations
of information subsequently impact on the information strategy formulation process. Indicating
that, upon reflection, there is no right or wrong definition only ambiguity surrounding its use and
formulation. The formulation of an information strategy is not value/subjective-free or straight
forward. It is one that requires thought. discussion and understanding if it is to be successful.
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