Spolecnost, technologie a
kulturni areal

Od ideace pres kritiku az po dobro



Osvezeni ze vCerejSka

Udélejme si Value Proposition
Canvas.

Naladime se tak na naSi personu a
doplnime si designovou vyzvu.

Zacnéte od persony zamérené na vas
problém a presunte se postupné k
vlastnostem, které by mélo naplnovat
vase reseni.

Doporuceny cas - 40 minut
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3

Customer Profile

Customer

jobs N



https://kisk.phil.muni.cz/100metod/value-proposition-canvas
https://kisk.phil.muni.cz/100metod/value-proposition-canvas

Co ted?

Ceka nas ted ideace feseni. Podivejte se tedy na podklady, které mate a
eventualné je jeste revidujte:

e persona
e value proposition canvas
e designova vyzva

Je tfeba néco upravit? Ted je na to Cas. V idealnim pripadé pred sebou méjte
jasné stanovenou vyzvu (JBM otazku) a pojdte do:



Crazy 4’s

Kazdy v tymu si vezmeéte papir a
slozte ho tak, aby tvoril 4 pole.

Nastavte si CasovacC na 4 minuty a
zacCnéte s ideaci, kazdy sam za
sebe.

Fantazii se meze nekladou - muze to
byt aplikace, sluzba, produkt, web,
rozhrani, cokoliv.




Sdileni napadu

. 1. "Yoga for postpartum recovery: How it can help heal the body and mind"
Subtopics:
* The physical benefits of yoga for postpartum recovery, such as healing diastasis
recti and strengthening the pelvic floor
, . - . .. * The mental and emotional benefits of yoga for new moms, such as reducing stress
Sdilejte a doplnujte se navzajem. T
* Yoga poses and sequences that are safe and beneficial for postpartum recovery
* Incorporating yoga into a daily routine for new moms
C h y b I’ t a m n é C O Z a’ S a d n I’ h 0 f) C h e C k n ét e 2. "Yoga for bonding with your baby: How it can enhance the mother-child connection"
" Subtopics:
to S G PT ' * The benefits of bonding with your baby through yoga, such as improved
. communication and emotional regulation
* Yoga poses and sequences that can be done with your baby, such as baby yoga and
partner yoga

P 0 ku d J SO u Feé e n |’ pOd 0 b n é y Z ku Ste J e * How to incorporate your baby into your yoga practice in a safe and playful way

* Tips for practicing yoga with your baby at home
Z ko m b i n OV at ! 3. "Yoga for sleep: How it can help new moms get better sleep”
Subtopics:

* The benefits of yoga for sleep, such as reducing insomnia and improving sleep
quality

* Yoga poses and sequences that are especially effective for promoting sleep, such
as forward folds and gentle twists

* Incorporating yoga into a bedtime routine for new moms

* Tips for practicing yoga at night for better sleep.



Prioritizace reseni

Proveditelnost

Relevance



Prioritizace
e Relevanci prifazujete podle vaseho nejlepsSiho védomi a svedomi

e Proveditelnost vzhledem k vasSim schopnostem a potencialnim moznostem
grantu

e Po prioritizace si udelejte hlasovani - kazdy v tymu ma dva hlasy

e Co ziska nejvice hlasu, jde do prototypovani



Obed 11:45-13:00,
pote sraz ve skupinach.



Prototypovani

- landing page ?
_ 3D 0
3D model o

- mock-up ® @/
- origami
- hra

- nejaka forma dokumentace

Dejte si Cas - klidne 60 minut



VyloZeni tarotu

*

Protoze nemame uplné Cas a prostor >

na testovani s uzivateli, zkusime to S L
jinak a zahrajeme si tarot. oy

Vylozte si dve libovolné karty podle
vaseho uvazeni a diskutujte o
otazkach, které najdete na jejich zadni
strane.

RADIO STAR
*

Who or what disappears
if yo oduct is

Mysleli jste na vSe? Hodi se na :
zakladé toho upravit vas prototyp?

Upravte jej!

e
RADIO STAR



https://tarotcardsoftech.artefactgroup.com/

ZKkuste si projit proces zpétne

Podivejte se do teorie zmény, zda
vase reseni prispiva k tomu, co jste
naplanovali.

Jak to naplnuje vasi designovou
vyzvu? Potfeby vasi persony?

Kouknéte se do checklistu
solidarnich projektu.




Priprava pitche/prezentace - 20 minut

A foolproof elevator pitch template

Introduce Present Present Share yourvalue  Add a call
yourself the problem your solution proposition to action



https://kisk.phil.muni.cz/100metod/elevator-pitch

Spolecné sdileni v 15:00!



A to je konec!



Kdo by ale chtel podat projekt...

e Muzete navrh a podavni
konzultovat s Veronikou,
prihlaseni k terminum tady:

e Pripadné po domluve
veronika.sellner@dzs.cz

A &4

podat tfreba v unoru 2024
e Prezentace se zakladnim infem
ve studijnich materialech



https://is.muni.cz/tudle/zalozit/kalendar#
mailto:veronika.sellner@dzs.cz

